 Durham County Board of Social Services
 Regular Session Minutes 

February 25, 2026


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, February 25, 2026, in conference rooms 2421/2422 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Wendy Sotolongo, and Commissioner Stephen Valentine.

The Durham County Department of Social Services was represented by Director Maggie Clapp, Assistant Directors Cynthia Cason, Margaret Faircloth, Travis Williams, LaShonda Bacote, Shontelle Smith and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Crystal Anderson, Pamela Purifoy, Felecia Cameron, Contessa Sawyer, Candice Leathers, Shewanda Edwards, Nancy Santos, Meghan Russ, Anthony Sturdivant, Tonia Gay and Montrella R. Springfield
Deputy County Attorney Geri Ruzage and Senior Assistant County Attorney Danielle Briggs were present.

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order and welcomed everyone to the meeting.  Chair Dr. Mitchell read the decorum and moved forward with Public Comments.

Public Comments 
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes total. 

Peter Eisenmann spoke on conduct and accountability of DSS CPS policies. Expanding public comment and accepting written testimony with same-day confirmation, requiring DSS CPS to provide written responses to oversight questions within a fixed timeline and publishing those responses with meeting minutes, and creating a family-governed accountability channel with authority to trigger case pattern reviews and request relevant records.


Antoinette Hawes talked about a child fatality in the community.

Amanda Wallace mentioned discrepancies in foster care numbers, criticized the system as family policing and recommended board members read about the family policing system.

Ms. Wilson shared personal experience with DSS CPS.  Challenges in accessing services, issues with case management, limited visitation with children and concerns about due process and effective counsel.


Chair Dr. Charles I. Mitchell requested a motion to excuse Board member Dionne Moore from attending the meeting. The DSS Board unanimously approved an excused absence for Board member Dionne Moore.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo					Yes
Commissioner Stephen Valentine					Yes


Review and Approval of the Agenda
[bookmark: _Hlk216857039][bookmark: _Hlk8210314]Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval. Vice Chair Jacqueline Beatty-Smith made a motion to approve the agenda. Board member Wendy Sotolongo seconded the motion. The agenda was unanimously approved.

Board member							Yes	No	Abstained
[bookmark: _Hlk526172190]Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo					Yes
[bookmark: _Hlk210231141]Commissioner Stephen Valentine					Yes




Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from January 28, 2025.  
Board member Wendy Sotolongo requested corrections to the minutes.   
Page Five correct sentence to state “The meeting is being held for resource parents interested in attending.”
Page seven correct sentence to state “Certain immigrant groups will no longer be eligible for FNS unless they apply for their lawfully permanent residency.” 

Commissioner Stephen Valentine made a motion to approve the revised minutes from January 28, 2026, meeting. Vice Chair Jacqueline Beatty-Smith seconded. The revised minutes were unanimously approved.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo					Yes
Commissioner Stephen Valentine					Yes


Board Chair Report
Chair Dr. Charles I. Mitchell acknowledged there is a lot going on within the City and County of Durham. Durham is changing, but the most vulnerable populations continue to need services and support.






Director’s Report - Director Maggie Clapp 
Director Maggie Clapp submitted a written report.
Director Maggie Clapp Informed the DSS Board Sharnese Ransome retired as executive director of the NCACDSS.  Karen Powell was selected as the executive director.
Durham County Budget Retreat is scheduled for February 26, 2026.  Director Clapp and Assistant Director Margaret Faircloth will present on behalf of DSS.
Director Maggie Clapp met with Public Health, El Centro, Duke, and Lincoln Community Health Center regarding FNS and Medicaid changes.  A volunteer fair consisting of direct service staff was discussed to inform the community about the program changes. A list of places will be available to volunteer and information will be available on DSS website. 
DSS All Staff Meetings were held on February 17th and 18th.  The event was held for two days due to number of employees and space limitation in the conference rooms.  Director Maggie Clapp recognized Senior Business Operations Officer Kelly Inman, James Hart, Employee Retention & Engagement Manager, leadership, and the committee for an awesome job.  The feedback from staff was great.
Board member Wendy Sotolongo inquired about understaffed psychiatric hospitals which cause beds to be unused. The state has not released information, but it is primarily adults across the state. AAS is keeping a watch on this, currently there is no impact. 
Board member Sotolongo asked about working with Kinect. Director Clapp mentioned the pilot started with Duke but paused. DSS will be moving forward with the partnership.
Board member Stephen Valentine posed a question about the Father’s Day Initiative.  An event is in the process to kick off the Fatherhood InitativeInitiative during Father’s Day.  Additional information will be provided at a later date.
House Bill One was mentioned regarding the impact to the community and the financial shift falling on counties to pick up some costs.
The criteria in Food and Nutrition are changing, which include work requirements.  The biggest impact will probably be with Medicaid recertifications changing to six months that will impact on the staff workload.  The state has not confirmed at this time.  The regional meeting was held, and program changes were not mentioned.


Assistant Director Margaret Faircloth conveyed Food and Nutrition stand to lose 25% meaning administrative revenue will be County 75% and Federal 25% and that would begin October 2026.  The state will not be distributing additional funds due to budget cuts.  This is being monitored closely.
Board member Stephen Valentine confirmed receipt of questions from members of the community and answers will be provided shortly.
Director Maggie Clapp met with Representative Hawkins and information should be out this week regarding the research and the impact the number of families with children coming into care requiring Medicaid.  The information from the research needs to be provided to state representatives.  
During the January Closed Session information was shared about the CPS audit that included documentation and not following criteria.  The audit was not successful; there have been multiple challenges, therefore, another audit will be held in three months..
Vice Chair Jacqueline Beatty-Smith commented on the all staff meeting and feedback from staff.  The results from the surveys have not been received, information will be provided in March.
Board member Wendy Sotolongo requested a report referring to the CPS audit comprising the time period and cases audited.  The concerns were about documentation, practice and transitioning to NC PATH.


Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
Program Manager Tonia Gay highlighted Work First Case applications at 100% and recertifications were 100%.  FNS passed application timeliness for expedited processing with 96.19%, recertification timeliness was 97.51%.  FNS exceeded the state’s expectation percentage 95% HR 1 requirement as of September 2025.  Durham County payment error rate for FNS is 1.21%, which is 6% below the state expectation.
The WorkFirst Connection Newsletter was developed in January; copies are in the board packet.


Child Care Subsidy Service has been notified to spend funds to serve children and families.  Families are being pulled from the wait list.

Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report. 
Assistant Director Cynthia Cason reported on the meeting with the state representative relating to Medicaid changes.      Approximately 17,000 individuals receiving Medicaid would have to be recertified every six months.   The change will have an impact on staff because this is addition to the work they are currently managing.  
Open enrollment has ended and over 5,000 applications were received for processing. 
REDA audit is in the seventh month. 
The MOU Requirement for Special Assistance for disabled and age were at 100%.

Customer Accountability and Talent Development (CATD) – LaShonda Bacote, Assistant Director
Assistant Director LaShonda Bacote submitted the CATD report.48.41
Assistant Director LaShonda Bacote reported the Policy and Practice Coach started January 19, 2026.  This was an internal promotion.  The exemption for the Hearing Officer was approved and the job is posted.   The position should be filled in March. AAS QAT supervisor position has been filled which was an internal promotion.
 

Child and Family Services (CFS) – Shontelle A. Smith
Assistant Director Shontelle A. Smith submitted the CFS report.  
Assistant Director Shontelle A. Smith highlighted the work with Homebuilders to prevent removal of children and maintain them in their homes safely.  
A meeting was held with Healthy Blue to identify barriers and concerns.  The concerns with the payment Level 3 placements of children that have complex needs.  Children that had established medical home with UNC were not covered.  Healthy Blue is still in negotiation with UNC.  It has been reported children have been turned away from UNC. 
Weekend Visits are offered on Saturdays and Sundays.  There have not been any referrals for Sunday visits.  Sunday visits will occur between 1:00-5:00 with staff supervising in the community.  There are three visits on Saturdays.  The visits are ordered through the courts.
Board member Stephen Valentine requested the written policies around visitations.  There is a written policy regarding visitation, the courts make the decision about visitations.   There is a mandate that a child enters custody visitation is provided quickly to the parent, followed by court, and the court order is received. 
 

Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Assistant Director Travis Williams highlighted AAS achieved 100%  timeliness in Crisis Intervention Program with the benchmark being 85%.   AAS achieved 100% APS evaluations involving allegations of abuse or neglect and allegations of exploitation.
The Low-Income Energy Assistance Program received 1,897 applications with 1,200 approvals, 554 denials and 143 pending for client verification.
There was a question about tracking denied applications.  The information is keyed in NCFAST which could be pulled.  Denials are results of incomplete application and information.  Applications can be re-submitted for approval.
Low Income Homeowners Relief program has distributed a total of $1,178,258.
DSS had one DSS Guardianship transferred to the client’s family, and another client was restored to competency.
Board member Wendy Sotolongo raised questions about clients placed in other counties and Meals on Wheels.
AAS staff are reviewing cases to determine how long clients have been in care and if there is accommodation in Durham.
The Meals on Wheels wait list has decreased due to individuals relocating and/or the services are no longer needed.


Vice Chair Jacqueline Beatty-Smith asked about funding cuts relating to programs.
Additional funds were not available due to eviction diversion in January.  Finance will provide more information.
Board member Stephen Valentine questioned application denials for the Low-Income Homeowner Relief program.  Applications are denied due to required documentation needed to complete the process. Individuals can re-apply for the program with required documentation.


Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Assistant Director Margaret Faircloth conveyed eviction diversion and other emergency assistance programs are monitored.  If one program underspends, funds can be pulled to assist another emergency program.  Lapsed salaries funds may be utilized if available.
The budget presentation for the DSS Board will provide explanation for some of the funding. The budget presentation to the DSS Board will be in March.
The county single audit remains, and management were called to a meeting with finance to answer questions relating to state awards. There are no other issues other than the original report on the 25% threshold of some cases.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
Employee Retention & Engagement Manager James Hart submitted the DSS Vacancy Report.
James Hart acknowledged Patrick Draughn and HR for assisting with processing hiring packets.  Approximately 21 individuals will be hired on the next starting dates.
Additional information was provided regarding reallocated and reclassified positions over the last two fiscal years. The budget is anticipated to be a tight one which requires assessing vacancies in the impacted areas.
Positions are being reallocated to support certain areas due to the budget.   

Senior Business Operations Officer Kelly Inman and staff were commended for their support during the all staff events. The Planning Committee was celebrated as well. 
Staff had an opportunity to review the Mission, Vision and Values of the agency along with the Strategic Planning process.  Survey results will be forwarded to the DSS Board when completed.
Child Welfare social workers have been hired and will start next pay period.
There have been 37 promotions within DSS during 2025, and vacancies are being created due to staff moving to different positions. 
Montae Howard was hired to work directly with James Hart to support staff in training and development and refine the new hire orientation process.
Health and Human Services is a challenging environment, DSS HR is exploring new ways to make changes and support staff.
Board member Commissioner Stephen Valentine inquired about the number of positions on hold.  Positions on hold were vacated and have been assessed according to need within the agency.  The position may be reallocated to another area where there is a need as well as reclassified.  A list will be provided relating to the number of positions on hold.
DSS Leadership Academy will conclude at the end of March and the DSS Board will receive information about the graduation.
The DSS Board welcomed Montae Howard to the agency.

Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman attended the action review related to the winter storms for the county to receive feedback.  Overall, the reviews were positive.
Several DSS IT projects were highlighted, a new day sheet tool, incident report, and leave request form. Training will be provided for staff by the DSS IT Manager Anthony Sturdivant.





Board member Commissioner Stephen Valentine mentioned several demands for the DSS Board to consider.
Allow written testimony and more time to present at board meetings. Timelines for responses.  An email from the speaker will be forwarded to the DSS Board which includes the third request.  A request was made to discuss these items at one of the board meetings and come to a resolution. 

Adjournment
The DSS Board meeting was adjourned with a unanimous vote


Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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