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To:	Maggie Clapp
From: 	Kelly Inman, Chief Operations Officer
Re:	Business Operations Division Report – May Data
Date:	June 17, 2026

DSS Information Technology
DSS IT saw a return to normal IT activity, with 283 total tickets, representing a 6% rise in workload compared to May 2025. Incident volume lowered to 121, while service requests slightly increased to 162. This shift indicates elevated operational demand, particularly in incident response.  Technician performance remained strong. Overall, DSS IT closed May with a healthy project pipeline, elevated operational throughput, and consistent team performance across service lines. Projects & Strategic Initiatives remain on track.  
· All active projects—both County IT–managed and DSS‑managed—maintained Green status. Key initiatives such as Fleet Management Consultation, CSR Intake Board, and the Personnel Action Request system moved forward on schedule. 
· Internal process improvements, including the Leave Request Form, Offboarding Review, and Interpreter Line Request Form, also progressed as planned, with several entering advanced testing or design stages.

2. Key Metrics
	Category
	Metrics
	Percentage
	Status

	System Uptime
	99.9%
	99.95%
	✅

	Ticket Resolution
	283
	121 B/F & 162 Request
	✅

	Ticket Resolution
	
	6% increase from 2025
	✅

	Project Milestones 
	100%
	100%
	✅




Facility/Fleet/Support/Space Planning/Emergency Response Readiness:  

0. DSS fleet vehicle scheduling and management through Agile Fleet – Contract awarded for FY26-27.  DSS fleet will have a centralized key box and online reservation system for 31 fleet vehicles expandable to 40.
0. FY26-27 Fleet Vehicle acquisition – 1 vehicle approved within budget submittal with 1 lifecycle vehicle turn-in.
0. Finalizing FY26-27 shredding services and fleet cleaning contracts. 
0. Hurricane season June 1 – November 30: Readiness for DCo shelter support opportunities during inclement weather / power outage events will be summer focus area.
Program Integrity

· Program Integrity has surpassed the one-million-dollar threshold in collections for FY 25-26. 
· Program Integrity continues to work diligently to safeguard public resources and is preparing to host the state Program Integrity 3rd Quarter Region III meeting. 

Child Support Services

The Child Support unit will welcome a new program manager on June 22nd, and recruitment efforts are in process for the two agent vacancies and well as the processing unit vacancies.  The unit is continuing the “calls for collections” project each Wednesday.  The Enforcement team is focusing efforts to make contacts for collections to any delinquent non-custodial parent. 

Child Support Performance Update

Our Self-Assessment score remains above the goal of 75%.
SFY2026- 2025 Child Support Performance Self-Assessment 	
	Report Month
	Case Closure
	Enforcement
	Establishment
	Exp. 12 month
	Exp. 6 month
	Interstate
	Medical
	RA Inc
	RA_N

	Goal
	90%
	75%
	75%
	90%
	75%
	75%
	75%
	75%
	75%

	May 2026
	
	79.41%
	88.11%
	96.26%
	90.27%
	86.47%
	86.58%
	99.65%
	97.12%




	Report Month
	Paternity Establishment
	Cases Under Order
	Current Support
	Cases Paying Towards Arrears
	Total Collections

	Goal
	95.52%
	90.00%
	68.80%
	70.00%
	14,737,899.82

	May 2026
	97.52%
Yes
	90.29%
Yes
	68.72%
No (Need .08%)
	70.06%
Yes
	$13,357,886.76 (No should be at $13,476,568.82-short $118,682.06
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