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June 16, 2026

MEMORANDUM

TO: 		Maggie Cveticanin, Director

FROM: 	Latoya W. Chambers, Assistant Director
		Family Economic Independence Division (FEI)

RE: 		FEI Board Written Report
													

May 2026 Program Highlights:
1. MOU Requirements: Work First Cash applications and recertifications timeliness was 100% which exceeded the 95% expectation.  
2. MOU Requirements: Food & Nutrition Services passed application timeliness, for expedited processing with 96.70% and regular timeliness processing was 96.06% and recertification timeliness was 98.01%. We have continued to exceed the state’s expectation of 95%. 
3. HR1 Requirements (Preliminary rate based on internal tracking): As of February 2026 (FY26), Durham County’s Payment Error Rate (PER) for FNS is 13.48%.  
4. SUN Bucks program is back in full swing.  In May, students that were automatically eligible through participation in qualifying programs (i.e. FNS, Work First, Foster Care, Medicaid, etc.) began receiving emails, texts, and phone notifications. Families can apply through August 15, 2026. 
5. May was Income Maintenance Month, and all IMC staff were invited to attend a floating breakfast on May 19th and were able to engage in fun activities and fellowship. The FEI Division also had several IMC month recognition activities as well. 
6. The Division’s Childcare staff attended and engaged in the Families & Communities Rising (FCR) Family & Community Fest Day at Durham County Memorial Stadium on May 15, 2026. 
7. Work First Employment Services had 5 participants that accepted employment ranging from $16/hr - $12/hr for part-time and full-time employment. 
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