Durham County Board of Social Services
 Regular Session Minutes 

January 28, 2026


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, January 28, 2026, in conference rooms 2421/2422 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Wendy Sotolongo, Dionne Moore and Commissioner Stephen Valentine.

The Durham County Department of Social Services was represented by Director Maggie Clapp, Deputy Director Bila Louima, Assistant Directors: Latoya Chambers, Margaret Faircloth, Travis Williams, LaShonda Bacote, Shontelle Smith and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Crystal Anderson, Pamela Purifoy, Emma Perry, Felecia Cameron, Contessa Sawyer, Candice Leathers, Jackie Proctor, Shewanda Edwards, Nancy Santos, Meghan Russ, Anthony Sturdivant, Tonia Gay and Montrella R. Springfield
Deputy County Attorney Geri Ruzage and Senior Assistant County Attorney Danielle Briggs were present.

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order and read the decorum.

Review and Approval of the Agenda
[bookmark: _Hlk216857039][bookmark: _Hlk8210314]Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval. Board member Commissioner Stephen Valentine made a motion to approve the agenda. Board member Dionne Moore seconded the motion. The agenda was unanimously approved.




Board member							Yes	No	Abstained
[bookmark: _Hlk526172190]Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Dionne Moore					Yes
[bookmark: _Hlk210231141]Commissioner Stephen Valentine				Yes

Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from December 17, 2025. Commissioner Stephen Valentine made a motion to approve the minutes. Board member Dionne Moore seconded. The minutes were unanimously approved.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Dionne Moore					Yes
Commissioner Stephen Valentine				Yes


Board Chair Report
Chair Dr. Charles I. Mitchell gave a brief welcome to the new year and acknowledged the hardships within the community.

Public Comments
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes total. 

Antoinette Hawes conveyed Operation CPS partnerships and plans for the new year.
Cuauhtemoc Dominiquiz expressed concerns about child trafficking and his support for Operation CPS.


Peter Eisenmann talked about family issues within the community regarding children.

Amanda Wallace mentioned a presentation at the Board of County Commissioners’ meeting and asked for clarification.  Also, asked about reunification and when the community will have an opportunity to engage in dialog.

Minister Rafiq Zaidi, Nation of Islam commented on the justice system and allocating additional funds to CPS for families.


Board member Wendy Sotolongo inquired about the approval of minutes due to an error.  Mr. Peter Eisenmann name will be corrected in the December minutes.

Director’s Report - Director Maggie Clapp 
Director Maggie Clapp submitted a written report.
Director Maggie Clapp acknowledged staff for volunteering at the shelter.  A shelter was opened at Northern High School for the community due to the winter storm and possibility of power outages.  
Senior Operations Officer Kelly Inman and staff were commended for their work commitment during the storm.  Senior Operations Officer Kelly Inman worked every overnight shift at the EOC.
Vice Chair Jacqueline Beatty-Smith and Board member Wendy Sotolongo attended the BOCC work session and was appreciative for the delivery of information.
Chair Dr. Charles I. Mitchell thanked staff for assisting with the shelter over the weekend. 
 Director Clapp will send out an email to staff extending appreciation from the DSS Board.




Board member Wendy Sotolongo endorsed the appreciation to staff for preparing a safe place for people.  Also, inquired about the concerns with Healthy Choice.
Director Clapp reported there have been issues with getting coverage for customer’s medication.  
Deputy Director Bila Louima indicated in preparation for planning to change to Healthy Blue, open cases were reviewed to analyze the strengths and needs.  During the transition the information was provided by DSS, but they are not sure where the information went.  DSS has been asked to restaff.  DSS needs extra time to restaff and process information shared before the transition.  This takes away from case management and trying to supply children’s needs.
Director Maggie Clapp mentioned a group home pulled out, and children had to be removed from the group home at the last minute.  The Director’s Association reported a lot of counties are pulling out the plan. 
Director Maggie Clapp clarified during the presentation at the Board of County Commissioners’ meeting she made a mistake.  She reported the year’s total and not the total for the month.  The Board of County Commissioners received written notification about the correction.  The meeting was not about requesting additional funding or staff for next year.  It was to present to the Board of County Commissioners on the system of child welfare with County Attorneys.  Director Clapp apologized to the Board.
 Board member Wendy Sotolongo thanked Director Clapp for following up quickly via email and   documenting for public record.  Board member Sotolongo acknowledged most of the cases closing out being reunification.  January there we five and December six out of eight.
Board member Commissioner Stephen Valentine commented on the last several months regarding the reunification efforts and commended staff for their hard work.  Board member Commissioner Valentine expressed gratitude to Director Clapp and staff for assisting with sheltering during inclement weather.  Also, inquired about SNAP funding.
Director Maggie Clapp has been enlisted by the Director’s Association to speak with the legislature.  The concerns about losing expanded Medicaid, Food and Nutrition funding and tax cuts.  The State requested information regarding funding; however, legislature will not reconvene until April.  Director Clapp will be attending a state meeting to speak on how losing Medicaid would impact the child welfare population in the state.
Board member Commissioner Stephen Valentine will have an opportunity to raise concerns with the delegation.  Data will be forwarded verifying the impact on the community.

Vice Chair Jacqueline Beatty-Smith inquired about the possible federal shutdown will there be any other programs impacted beyond SNAP. SNAP is the only program that could be affected.

Child and Family Services (CFS) – Bila Louima, Deputy Director  
Deputy Director Bila Louima submitted the CFS report.  
Deputy Director Bila Louima detailed the intake and assessment to PATH NC.  When pulling data from PATH NC for timeliness there is not a specific report that correlates in detail with CWS One, which the standards are set by the State.  A meeting was held with Business Information Analytics Director.  
There is another issue throughout the state regarding receiving credit for initiation, all family members and children must meet.  This is a new policy that is hurting a lot of counties’ data.  

Chair Dr. Charles I. Mitchell thanked Deputy Director Bila Louima for explaining the challenges with PATH NC.

Board member Wendy Sotolongo inquired about the Parent Interest Meeting.  The meeting is being held for resource parents interested in attending.




Customer Accountability and Talent Development (CATD) – LaShonda Bacote, Assistant Director
Assistant Director LaShonda Bacote submitted the CATD report.
Board member Wendy Sotolongo asked about the Hearing Officer position.  
Assistant Director LaShonda Bacote reported the employee resigned and restructure within the division.  CATD supervisors and designated staff have been overseeing the hearings. There has been an increase in requests for appeals primarily from authorized representatives for payment and if a local hearing does not occur the hearing can be taken to the state level.  This can have an impact on timeliness and financial costs for clients.  Recruitment for the position is in place.
Interviews were held for the Intern Coordinator; however, applicants withdrew and the job must be reposted.  There are no interns at DSS at this time.
The DSS Board thanked Assistant Director LaShonda Bacote for the CATD report.

Director Maggie Clapp introduced Shontelle Smith, Assistant Director, Child Protective Services, and In-Home Services. 
The DSS Board congratulated Assistant Director Shontelle Smith on her promotion. 


Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Assistant Director Travis Williams highlighted the LIHR program received 992 applications and 726 were approved with a total of $1,113,913.16.
Adult Protective Services reports increased in December.  Reports were completed at 100% timeliness.
Board member Wendy Sotolongo inquired about funding for Eviction Diversion.  The funding will probably run out in the middle of February.  The $70,000.00 received came from lapsed salaries.  Lapsed salaries funds are being utilized in various areas in DSS.
LIEAP has 461 pending applications for client verification and temporary staff have been hired to assist with processing.
The DSS Board thanked Assistant Director Travis Williams for the AAS report.






Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
Assistant Director Latoya Chambers highlighted Work First Case applications at 99.14% and recertifications were 100%.  FNS passed application timeliness for expedited processing with 98.13%, recertification timeliness was 97.67%.
Child Care Subsidy Service section is fully staffed.  Families are being pulled from the wait list.
Certain immigrant groups will no longer be eligible for FNS unless they apply for their lawfully permanent residency.  They may have to wait five years to receive benefits. Now there are only 3 eligibles categories.  The state did pause due to the policy and system changes.
There is a change in HR1 which starts February 1, 2026.  Staff are working to keep the error rate below 6% because it is tied to administrative cost.  The state implemented upgrades to the system to alleviate errors.
Management working to fill vacancies with all the policy and procedure changes.
Approximately 106,000 adults are subject to the work requirements and there are certain populations that were exempt.
The DSS Board recognized the hard work with timeliness and the decrease of children and families on the Child Care subsidy Wait list.



Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report.
Program manager Jacqueline Proctor reported the agency passed the December 2025 Medicaid Report Card. Medicaid for the Disabled (MAD) – 98% timeliness rate; Other (45-day processing) - 97% timeliness rate; Special Assistance for the Aged (SAA) and Special Assistance for the Disabled (SAD) - 94% timeliness rate.
Two Medicaid staff retirees had a total of 51 years of service.
Congratulations to the retirees for 51 years of service from the DSS Board.


Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Assistant Director Margaret Faircloth highlighted Medicaid Transportation vendors received a 3% rate cut in October 2025.  Their reimbursement filed 3% less changed in December 2025.
Board member Wendy Sotolongo asked about transactional data project.  Some payments are issued at DSS, but for better transparency the process will be transitioning to County Finance. There are multiple vendors in the system which create additional steps, therefore, to decrease steps DSS will approve the check, County Finance will cut the check, and they will be picked up by staff.  


Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman commended Director Maggie Clapp and DSS staff for their support with sheltering.  Twenty-seven people were sheltered.
Conference rooms 2421/22 will be equipped with video equipment by the next meeting.
Chair Dr. Charles I Mitchell thanked Senior Operations Officer Kelly Inman and IT Manager Anthony Sturdivant for their technical support.
Board member Wendy Sotolongo raised a question relating to the social worker position in Child Support.  The position has been tabled until a program manager is in place.
DSS Board members thanked Senior Operations Officer for the Operations report.





Board member Commissioner Stephen Valentine inquired about conversion regarding visitations and court.
Director Maggie Clapp conveyed there was miscommunication from the previous assistant director.  The issue has been corrected, and weekend visits will be available if requested.  Currently, only Saturday visits have been requested.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
Employee Retention & Engagement Manager James Hart submitted the DSS Vacancy Report.
James Hart highlighted DSS has been working with HR to fill vacancies in high turnover areas.
Child Welfare social workers have been hired and will start next pay period.
There have been 37 promotions within DSS during 2025, and vacancies are being created due to staff moving to different positions. 
Positions are being reallocated to support certain areas due to the tight budget.   
Board member Commissioner Stephen Valentine inquired about the number of positions on hold.  Positions on hold were vacated and have been assessed according to need within the agency.  The position may be reallocated to another area where there is a need as well as reclassified.  A list will be provided relating to the number of positions on hold.


Adjournment
Chair Dr. Charles I. Mitchell accepted a motion to move to closed session.
· NCGS 143-318.11(a)(6):	To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee. 


Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo 				Yes
Board member Dionne Moore					Yes
Commissioner Stephen Valentine				Yes
The DSS Board returned to regular session, no action taken, and the meeting was adjourned.


Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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