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To: 	Maggie Clapp, Director
	Bila Louima, Deputy Director
From:	Shontelle A. Smith, Assistant Director
	Child and Family Services Division
Date:	June 18, 2026	


Governor Josh Stein has proclaimed June as both Reunification Month and Fatherhood Awareness Month, underscoring the importance of supporting families and promoting safe and timely reunification. 

Since July 1, 2025, 28 children have been safely reunified with their parents.  We continue our commitment to prevention services and timely reunification efforts.  We remain focused on strengthening families, preserving family connections, and providing the support necessary to ensure children can safely return home whenever possible.  By partnering with families and community resources, we strive to promote child safety, family stability, and positive long-term outcomes. 

Child and Family Services held a Fatherhood Initiative launch event on June 22nd.  The initiative aims to strengthen father engagement, promote positive parenting, and support family stability by connecting fathers with resources, services, and community support.

Christ Central generously donated 300 boxes of diapers and wipes to support families being served within Child and Family Services Division. This donation will provide much needed assistance to families with young children and help alleviate some of the financial stress many parents experience.  Access to essential items contributes to child well-being, family stability, and overall child safety. 

CPS Investigations/Assessments:
	Family Assessments
	86

	Investigations
	34

	New Allegations on Open Cases
	27

	Screen Outs
	68




CPS Intake & Collaborative Services:
· Resource Parent Recruitment Activities
· The current NTDC class has three participants scheduled to graduate in June, representing potential new resource families for Durham County.
· Staff participated in three recruitment and retention events during the month of May to increase community awareness of the need for foster parents and to connect with individuals interested in learning more about becoming licensed resource parents:
· 5/2- Retention Event with current Resource Families
· 5/21- Foster Care Month event, Durham Bulls game
· 5/30- Recruitment event at a local church

· Fatherhood Initiative:
· Child & Family Services continues to focus efforts on the Fatherhood Initiative; to increase engagement and support for fathers involved with the child welfare system.  
· Child and Family Team meetings remain a method for the Department to ensure fathers’ inclusion in case planning and decision-making for their children.

CPS In-Home & Prevention Services:
· Homebuilders: No families are being served currently.
· Foundations for Families Clinic: No families referred 
	# Open Cases
	34

	# of Children Served
	63

	# of Cases Closed
	8

	# of Cases Received
	6

	# of Children Residing with Their Parents
	53

	# of Children in TSPs
	3

	# of Children in Court Approved Placements
	8

	# Other Placements (hospital, detention)
	1



Supervised Family Time (Visitations):
· Community Social Services Assistants (CSSAs) provided transportation for and/or supervised seventy-three (73) family time sessions. CSSAs provided transportation for seven (7) unsupervised family time sessions.  
*Two families are receiving supervised family time on Saturdays. 
Child Placement and Permanency Services (Permanency Planning/Foster Care):
As of June 10th, 178 children are in custody of the Department. 
	# of Children in Home of Parents
	2

	# of Children with Unlicensed Relatives
	66

	# of Children with Licensed Relatives
	4

	# of Children with Non-relatives per Court Order
	4

	# of Children in Traditional Foster Homes
	49

	# of Children in Therapeutic Foster Homes
	33

	# Children in Group Homes or Facilities
	12

	# Children in Jail or Detention
	6

	# of Children on Runaway
	2



Program Outcome Measures (HB630) – May 2026 
(Note: some outcome measures are *monthly and some *SFY which will be cohort data.
*CWS 3 – Monthly Case Work Home Visits (Foster Care) – State Goal 95% 
Of the number of children in foster care for a full month who had at least one visit:
May 2026 – 99.41%
Of the number of children in foster care for a full month who had a visit in the home:
May 2026 – 99.41%
NOTE: This measure is based on the requirement in section 422(b)(17) of the Social Security Act that requires that states ensure that their children in foster care are visited by a case worker monthly.  The federal government monitors states annually on performance.  The performance standard is that 95% of children who are in care for a full month must receive a visit that month and of all the visits that occur in the home 90% must occur in the child's residence.  
*North Carolina has adopted the 95% visitation standard for HB630 County Performance Measures. While the home visit component is not part of the HB630 Measure, the federal government evaluates statewide performance with penalties for
Community Partners/Collaborations:
On May 26th, Child and Family Services (CFS) met with Healthy Blue to discuss processes and programs which could benefit the children and families we serve. 
On May 28th, the Child Fatality Protection Team met to review child fatalities that occurred within the Durham Community.  During the meeting, members examined the circumstances surrounding each death, discussed the identified causes of death, and assessed whether the fatalities may have been preventable.  These multidisciplinary reviews provide an opportunity to identify trends, risk factors, and service gaps, while informing community education, prevention strategies, and collaborative efforts aimed at reducing child fatalities and improving child safety throughout Durham County.
On May 29th, Safe Babies Court Site Implementation meeting was held.
On June 2nd, CFS Program Managers met with representatives from Durham Public Schools to strengthen the partnership and discuss truancy concerns.  
Vacancies:
Social Work Supervisors: 4
CWSWs: 11 
CSSA: 1
Social Worker II: 1

Challenges/Barriers:
PATH NC updates and scheduled maintenance during the weekends have caused some issues with staff being able to enter required documents in the case management system.  Help tickets continue to be submitted to DHHS to resolve issues. 
Staff vacancies remain a concern across the division.  
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