Durham County Board of Social Services
 Regular Session Minutes 

September 24, 2025


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, September 24, 2025, in the 2nd Floor Board Room with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Board member Wendy Sotolongo, and Board member Dionne Moore.

The Durham County Department of Social Services was represented by: Assistant Directors: Bila Louima, Latoya Chambers, Cynthia Cason, Margaret Faircloth, Travis Williams, and Senior Operations Officer Kelly Inman.
DSS staff attending included: Meghan Russ, Contessa Sawyer, James Hart, Nancy Santos, LaVelle Chesney, Shontelle Smith, Susan Lee, Felecia Cameron, Anthony Sturdivant, Candice Leathers, Pamela Purifoy, Crystal Anderson, Laura Foy, Emma Perry, Logan Brackett, and Loretta Roberts.
Senior Assistant County Attorney Danielle Briggs was present.

An external number (919) 937-8133 joined the meeting.

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order on September 24, 2025, and read the decorum.

Excused Absences
Chair Dr. Charles I. Mitchell requested a motion to excuse Vice Chair Jacqueline Beatty-Smith and Board member Commissioner Stephen Valentine from the meeting. Board member Wendy Sotolongo made a motion and Board member Dionne Moore seconded. The DSS Board excused Vice Chair Jacqueline Beatty-Smith and Board member Commissioner Stephen Valentine with a unanimous vote.


Board member					Yes	No	Abstained
Chair Dr. Charles I. Mitchell			Yes
Board member Wendy Sotolongo		Yes
Board member Dionne Moore			Yes

Public Comments
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes collectively. Sheryl Smith requested another social worker and Saturday visits as planned. Amanda Wallace requested tracking data by zip code, including removals and petitions. Antoinette Hawes is concerned about missed visits.


Review and Approval of the Agenda
[bookmark: _Hlk8210314]Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval. Board member Wendy Sotolongo made a motion to amend the agenda to include a discussion about November and December 2025 regular meeting dates. Board member Dionne Moore seconded the motion. The amended agenda was unanimously approved.

Board member					Yes	No	Abstained
[bookmark: _Hlk526172190]Chair Dr. Charles I. Mitchell			Yes
Board member Wendy Sotolongo		Yes
[bookmark: _Hlk210231141]Board member Dionne Moore			Yes

A second motion was made by Board member Wendy Sotolongo to further amend the agenda by adding a closed session pursuant to NCGS 143-318.11 (a)(6):				
To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee.
Board member Dionne Moore seconded. The amended agenda was unanimously approved.

Board member					Yes	No	Abstained
Chair Dr. Charles I. Mitchell			Yes
Board member Wendy Sotolongo		Yes
Board member Dionne Moore			Yes

Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from August 27, 2025. Board member Wendy Sotolongo made a motion to amend the minutes by changing the term “quick budget” to “mini budget.” Board member Dionne Moore seconded. The amended minutes were unanimously approved.

Board member					Yes	No	Abstained
Chair Dr. Charles I. Mitchell			Yes
Board member Wendy Sotolongo		Yes
Board member Dionne Moore			Yes

Chair Dr. Charles I. Mitchell expressed his gratitude to the staff for their continued dedication to serving Durham families. He also extended a sincere apology to Deborah Cousin for the disruption that occurred during the previous meeting and, on behalf of the DSS Board, conveyed appreciation for her decades of service to the Durham community and its constituents.

Director’s Report - Director Maggie Clapp
Director Maggie Clapp submitted a written report.
Chair Dr. Charles I. Mitchell acknowledged receipt and stated he would share it with the board members individually.

Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
Board member Wendy Sotolongo inquired about the acronym MTAJ. Assistant Director Latoya Chambers explained that it means More Than a Job NC formerly FNS Employment and Training and is housed at Durham Technical Community College with a coordinator onsite. Assistant Director Latoya Chambers noted that this is the eighth month of the MOU requirements for FNS and Work First: Work First Cash – 99.11% application timeliness (1 overdue due to a help desk ticket); 100% recertification timeliness. FNS – 99.16% expedited/processing timeliness; 97.40% regular application timeliness; 98.05% recertification timeliness – all exceeding the state’s 95% benchmark. The State CQI Analyst clarified that rates of 94.5% and above are rounded to 95%.
Several staff attended the Social Services Institute (August 6 – 8, 2025) in Hickory, NC, participating in workshops and networking with other county DSS staff. An Income Maintenance Caseworker II mentioned her appreciation for the opportunity to attend.
Assistant Director Latoya Chambers and Child Care Subsidy and Services Manager Tonia Gay attended a kickoff meeting with the County’s new Director of Community Partnerships and Engagement on August 22, 2025, accompanied by other DSS members to provide feedback as it pertains to DSS involvement with the community. Work First Employment Services and Child Care Social Workers provided 42 backpacks to families. Work First Employment Services reported three participants gained employment in August. {Full-time: Church’s Chicken - $11/hour and Waffle House - $13/hour; Part-time: Waterworks Hotel - $16/hour}. Child Care Subsidy is awaiting the final state budget and will begin pulling 10 families at a time from the waitlist.
Board member Wendy Sotolongo expressed concern about the number of FNS recertifications due versus completed. Assistant Director Latoya Chambers explained this is a normal monthly variation. Board member Wendy Sotolongo also expressed her appreciation for staff being able to attend the Social Services Institute and congratulated the team for continued excellence in exceeding all the targets.

Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report.
Board member Wendy Sotolongo asked about Medicaid Done Right. Assistant Director Cynthia Cason explained this is a long-standing agency contracted with long-term care facilities to assist with applications. Medicaid Done Right sponsored a staff appreciation lunch for long term care staff on August 5, 2025.
Chair Dr. Charles I. Mitchell inquired about the current audit. Assistant Director Cynthia Cason reported that the Recipient Eligibility Determination Audit (REDA) is in its second month and will continue for ten months. The Single Audit is underway, with meetings held on September 15, 2025, and September 24, 2025. Assistant Director Cynthia Cason is hopeful that the Single Audit will be completed. Chair Dr. Charles I. Mitchell articulated the board members’ hopeful perspective on the audit results.
Assistant Director Cynthia Cason reported that the agency passed the August 2025 Medicaid Report Card for Medicaid for the Disabled (MAD) – 100% timeliness; Other (45-day processing) - 97%; Special Assistance for the Aged (SAA) and Special Assistance for the Disabled (SAD) - 100%. Medicaid exceeded all state benchmarks. A slight decline in Medicaid enrollment was noted due to terminations from incomplete or missing information. Recipients have 90 days to provide documentation for reinstatement.

Customer Accountability and Talent Development (CATD) – Bila Louima, Assistant Director
Assistant Director Bila Louima submitted the CATD report.
Board member Wendy Sotolongo asked if the Safety Decision-Making (SDM) tools would be integrated into the existing system. Assistant Director Bila Louima confirmed the SDM system will be accessible starting November 3, 2025. Supervisors and program managers are currently undergoing training. System testing is scheduled for the last three weeks of October.

Child and Family Services (CFS) – Bila Louima, Assistant Director  
Assistant Director Bila Louima submitted the CFS report.  
Assistant Director Bila Louima highlighted that the National Training Development Curriculum for resource parents concluded September 9, 2025, with 15 graduates. A new session begins September 16, 2025. The LINKS Kickoff was held on September 26, 2025, and was well received by the youth participants.
Board member Wendy Sotolongo expressed appreciation for the increase in in-home services and requested the Safe Babies Court permanency outcome to be included. Chair Dr. Charles I. Mitchell inquired about the existence of a plan to improve performance measures that are currently below target and to maintain those already meeting or exceeding standards. Assistant Director Bila Louima explained that the data warehouse is continuously updated as cases are closed, and data is retrieved weekly to monitor initiation performance. Board member Dionne Moore asked whether in-home and community visits could be reported separately to improve accuracy. Assistant Director Bila Louima responded that while visits cannot be separated, the visit location can be specified within the data.

Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Board member Wendy Sotolongo expressed appreciation for the Meals on Wheels expansion. Program Manager Meghan Russ reported that the PEAS Project (Providing Elders Additional Sustenance) is set to receive $28,899 within the next month. The plan includes enrolling 20 individuals from the current waiting list and expanding support to others on the Meals on Wheels list. The LIHR (Low-Income Homeowners Relief) Program launched on September 1, 2025, and has received 415 applications. It is managed by a centralized intake team of five staff and one temporary employee. Adult Protective Services (APS) and the Crisis Intervention Program (CIP) both achieved 100% compliance with expectations outlined in the state MOU.

Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman emphasized that August was recognized as Child Support Awareness Month, with several outreach events. The Child Support Division is collaborating with the Durham County Library and Durham Housing Authority to expand outreach. The team met nine self-assessment goals, and establishment numbers are increasing. Caseloads have been redistributed to improve outcomes and collections.
In response to a culture study, two conference rooms were converted into an innovative space and a calming space for staff. IT completed a major lifecycle replacement over the summer, deploying 400 laptops and new cell phones while maintaining regular service requests. The PI team is close to finalizing a supervisor selection and has maintained operations effectively in the interim. 
[bookmark: _Hlk211261995]Board member Wendy Sotolongo asked about the increase in closed tickets. Senior Operations Officer Kelly Inman explained that staff were encouraged to submit tickets to improve data tracking. Board member Wendy Sotolongo requested clarification on the DSS Scheduler Virtual Appointment Pilot. Senior Operations Officer Kelly Inman explained that the tool adds a virtual component to collect client data during virtual/phone appointments. Data from the pilot will be shared at a later date. Chair Dr. Charles I. Mitchell noted that virtual visits may increase with community awareness and comfort.

Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
[bookmark: _Hlk211437739]Assistant Director Margaret Faircloth highlighted that the Medicaid audits are progressing well with the new audit firm. Additional funding for Meals on Wheels was received through the PEAS Grant. New staff started, and the onboarding process was praised. Assistant Director Margaret Faircloth thanked Kelly Inman, Anthony Sturdivant, Bila Louima and James Hart for their efforts.
Board member Dionne Moore asked about trends in eviction assistance during winter and the holiday season. Assistant Director Margaret Faircloth noted a significant decrease in assistance from June to August due to funding cuts and stricter eligibility requirements.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
[bookmark: _Hlk201069856]James Hart, Employee Retention & Engagement Manager submitted the DSS Vacancy Report.
James Hart highlighted that the vacancy rate decreased, attributed to ongoing collaboration between supervisors and the HR Analyst Patrick Draughn. Despite a county-wide hiring freeze, exemptions are being approved, allowing critical positions and reclassifications to be filled. James Hart commended the onboarding committee led by IT Manager Anthony Sturdivant for ensuring smooth transitions for new hires.

Meeting Dates Discussion – November 2025 and December 2025
Chair Dr. Charles I. Mitchell requested a motion to reschedule the November and December 2025 DSS Board meetings and for the new dates to be posted on the calendar. Board member Wendy Sotolongo offered the motion to change the meeting dates to November 19, 2025, and December 17, 2025. Board member Dionne Moore seconded. The DSS Board approved the amended dates with a unanimous vote.
Board member					Yes	No	Abstained
[bookmark: _Hlk211342548]Chair Dr. Charles I. Mitchell			Yes
Board member Wendy Sotolongo		Yes
Board member Dionne Moore			Yes

Chair Dr. Charles I. Mitchell thanked staff for their hard work.
Board member Wendy Sotolongo moved to enter closed session.

Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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