Durham County Board of Social Services
 Regular Session Minutes 
October 22, 2025


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, October 22, 2025, in Conference Room 2421/22 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Board member Commissioner Stephen Valentine, Board member Wendy Sotolongo, and Board member Dionne Moore.

The Durham County Department of Social Services was represented by: Director Maggie Clapp, Assistant Directors: Bila Louima, Latoya Chambers, Cynthia Cason, Travis Williams, and Senior Operations Officer Kelly Inman.
DSS staff attending included: Meghan Russ, Contessa Sawyer, James Hart, Nancy Santos, LaVelle Chesney, Shontelle Smith, Susan Lee, Carole Trimble, Felecia Cameron, Anthony Sturdivant, Candice Leathers, Pamela Purifoy, Crystal Anderson, Tonia Gay, Laura Foy, Emma Perry, Jackie Proctor, and Montrella Springfield.
Deputy County Attorney Geri R. Ruzage and Senior Assistant County Attorney Danielle Briggs were present.

Attendees joined the meeting external numbers (910)929-8757 and 
304-503-4347. 

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order on 
October 22, 2025.  Vice Chair Jacqueline Beatty-Smith read the decorum.








Public Comments
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes collectively. Amanda Wallace raised concern about the September meeting, and reunification funds. The Director’s report was not in the packet, and email regarding reunification plan, family visitation, and government shutdown relating to FNS benefits. Cuauhtemoc Dominiquiz spoke about accountability, transparency and information on the website.
Antoinette Hawes expressed concern about missed visitation.
Minister Raziq Zaidi, Nation of Islam asked about the request for documentation regarding carbon monoxide in the building.



Review and Approval of the Agenda
[bookmark: _Hlk8210314]Chair Dr. Charles I. Mitchell requested proposed agenda amended due to board members’ commitment. Chair Dr.  Charles I. Mitchell requested moving the closed session after the Director’s report.  Board member Wendy Sotolongo made a motion to amend the agenda to move the closed session after the Director’s report. Board member Dionne Moore seconded the motion. The amended agenda was unanimously approved.

Board member						Yes	No	Abstained
[bookmark: _Hlk526172190]Chair Dr. Charles I. Mitchell				Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo			Yes
[bookmark: _Hlk210231141]Board member Dionne Moore				Yes
Board Member Commissioner Stephen Valentine	Yes










Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the minutes from regular meeting held September 24, 2025. Board member Wendy Sotolongo made a motion to approve the minutes of the September 24, 2025 meeting.  Board member Dionne Moore seconded. 
The minutes from the October 2,2025 Call Meeting were approved by the DSS Board with a unanimous vote.


Board member						Yes	No	Abstained
Chair Dr. Charles I. Mitchell				Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo			Yes
Board member Dionne Moore				Yes
Board member Commissioner Stephen Valentine	Yes

Chair Dr. Charles I. Mitchell conveyed the concerns at the federal level impacting the citizens of Durham, and various employers have been affected due to the government shutdown.  Chair Dr. Mitchell expressed his gratitude to the staff for their continued dedication to serving the people in the Durham community.   Chair Dr. Charles I. Mitchell acknowledged the late DeWarren Langley, for his advocacy in the Durham Community.  









Director’s Report - Director Maggie Clapp
Director Maggie Clapp submitted a written report.
Director Maggie Clapp expressed condolences on behalf of DSS.
The federal shutdown is a major concern.  Information has not been received from the United States Division of Agriculture (USDA).  The State will be unable to cover administrative costs.  Director Maggie Clapp reached out to the County to host   a food drive in November partnering with Public Health.  The date and time will be confirmed later.  The food will be distributed at the Human Services Building, Main Street Library, and several community outreaches. 
Vice Chair Jacqueline Beatty-Smith asked to keep the DSS Board abreast due to community interest.
Board member Commissioner Stephen Valentine inquired about the SNAP meeting and requested an update on communicating information to the community.  
The USDA cannot cover the benefits cost therefore no benefits will be going out November 1, 2025.  The Senate and House have voted multiple times with no changes.  
Durham has approximately 32, 301 people receiving FNS benefits.  Director Maggie Clapp will be contacting the Center for Senior Life to provide assistance to seniors in the community. There are staff experiencing loss in benefits as well.  Director Clapp will be meeting with the County Manager regarding the community needs due to the government shutdown. Communication to the community is being drafted for the media.
DSS will continue to receive applications and process for the month of November even though the benefits will not be issued.  Medicaid funding will continue until the end of December 2025.
LIEAP funds rolled over from last year, however, new funds have not been released and will not until the federal shutdown is over.  These funds assisted with helping the community pay utility bills.
Board member Commissioner Stephen Valentine mentioned the community request around visitations.  What are the timelines for this initiative? 
DSS does not have the authority to order visitations, this comes from the Judge overseeing the case.
Board member Commissioner Stephen Valentine clarified his absence from the board meeting based on responsibilities at the university.  Board member Commissioner Valentine specified schedule changes and his inability to stay through the entire meeting and spoke with Chair Dr. Charles I. Mitchell about shifting the meeting to accommodate availability.  An apology was given to members of the DSS Board and community.
Chair Dr. Charles I. Mitchell thanked Board member Commissioner Valentine and moved forward with a motion to move to closed session.
· NCGS 143-318.11(a)(6):	To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee. 

The DSS Board voted unanimously to move into closed session. 
Board member						Yes	No	Abstained
Chair Dr. Charles I. Mitchell				Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo			Yes
Board member Dionne Moore				Yes
Board member Commissioner Stephen Valentine	Yes

The DSS Board returned to regular session, no action taken.
Chair Dr. Charles I. Mitchell proceeded with division reports from the assistant directors.







Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
MOU requirements for Work First Cash applications timeliness 100%, and 
Recertifications 100%. Food and Nutrition passed application timeliness for expedited processing 98.65%, regular timeliness process 95.93 and recertifications timeliness 98.25%. Work First Employment Services (WFES) reported four participants accepted part-time employment during the month of September.

The Subsidized Child Care Assistance (SCCA) program received the finalization monitoring letter for 2022-2024 monitoring cycle on September 19, 2025.  Durham County had 150 records reviewed over a one-year period.  Program Manager Tonia Gay and Clarissa Davis were acknowledged for their assistance. 

Staff attended More Than a Job NC (MTAJ-NC) “Harvest Your Future” Fall Job Fair event at the ReCity Networking Hub.  Staff also attended the We Got You, Durham Community event at the Boys and Girls Club of Durham and Orange Counties. 
Vice Chair Jacqueline Beatty-Smith thanked the FEI staff on behalf of the DSS Board for their work even with the challenges.




Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report.
Medicaid met the MOU requirement for the month at 97% and passed the Medicaid Report Card.  Special Assistance for the Aged at 97% and Special Assistance for the Disabled 96%.     
Medicaid completed the third month of Recipient Eligibility Determination Audit.
Open enrollment will begin November 1, 2025, through January 15, 2025.  The State has not released additional information regarding Medicaid Expansion.
Medicaid management are looking to restructure the division to prepare for anticipated changes and equally distribute the workload,

Customer Accountability and Talent Development (CATD) – Bila Louima, Assistant Director
Assistant Director Bila Louima submitted the CATD report.
Medicaid QAT team was recognized for partnering to provide PLA training.  The Child Welfare QAT team was acknowledged for completing the SDM tools and completing training on PATH NC.

Child and Family Services (CFS) – Bila Louima, Assistant Director  
Assistant Director Bila Louima submitted the CFS report.  
The team has been identified for the Fatherhood Initiative.   
Child	Welfare Services (CWS) Timely Initiation of Assessments State Goal is 95%, August was 87,88% and September was 100%.  CWS Monthly Home Visits for Foster Care in September were 98.24% (one visit).  The number fluctuates due to moving from a certain day because staff have 45 days to close.  The new system PATH NC will provide more accuracy.
Vice Chair Jacqueline Beatty-Smith inquired about the strategy regarding working through some of the issues outlined. 
Weekly meetings are held with Alliance where all the parties of the Mental Health group, and case workers.  Staff are evaluating therapeutic homes, getting clinical assessments and identifying high usage children.  The information is forwarded to Alliance for transferring over to the new healthcare system.  Meetings are held with the program managers for updates. The healthy plan will be available in December and will take lead for Alliance which will have 10 positions.  Durham has been identified as needing 10 positions.  









Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Adult Protective Services (APS) and the Crisis Intervention Program (CIP) both achieved 100% compliance with expectations outlined in the State MOU.
Durham County achieved 100% in CIP (Crisis Intervention Program) a state mandate to complete all emergency and non-emergency applications at 95% timely application processing. 
A total of 611 applications for the Low-Income Housing Relief (LIHR) program has been received and 267 applications approved.  Since September 400 have been received at the amount of $118,101.00.
The Eviction Diversion program was appropriated $180,000.00 at the beginning of July.  Board of County Commissioners approved the only source of funding.  As of September 30th, the remaining balance of this fund was $79,203.98. Funds will be exhausted by the middle of next month. 

Director Maggie Clapp explained this is not mandated and the City did not have a viable candidate for the HOPWA program.  DSS was asked to assist, but one of the issues is there is no contract in place and timely payments were not received.  Director Clapp agreed to support the program until a viable agency steps up.  Also, with Eviction Diversion funds were cut at the county level and the city did not provide any funds this year.


Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Shewanda Edwards reported the single audit is almost complete and the report should be available soon.  There appears to be one finding and the information will be shared when received.
Staff are tracking reimbursements, analyzing revenue impact margins and reviewing programs as it relates to the federal government shutdown.  
Non-emergency medical transportation received a reduction of 3% in reimbursement rates effective October 1, 2025. Three vendors contracted were contacted and continue to provide service.  
Vice Chair Jacqueline Beatty-Smith inquired about a timeline for providing the audit report.  The goal is October 31, 2025.
Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman highlighted Child Support is on target for non self-assessment goals and participated in National Night Out.
Program Integrity Supervisor Rubi Fuentes started October 13, 2025. Ms. Fuentes has a lot of experience, and she received an internal promotion.
IT projects are ongoing and plan to spotlight at the board meeting soon.
Board member Wendy Sotolongo inquired about Child Support interacting with the new fatherhood initiative.  Fathers have been identified, and a Child Support Agent has been assigned to work with the fatherhood initiative.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
[bookmark: _Hlk201069856]James Hart, Employee Retention & Engagement Manager submitted the DSS Vacancy Report. James Hart had to leave the meeting due to another obligation. The retention unit is in process, and a position was reclassified for a retention specialist to assist with creating a supervisor’s orientation.  Supervisors have been attending UNC School of Government for the supervisory best practice three-day training. Staff attending the training have submitted awesome feedback.    
The vacancy rate is currently at 13%.  Staff are being promoted internally along with staff retirements. 

Chair Dr. Charles I. Mitchell emphasized the November meeting will be held earlier due to the Thanksgiving Holiday.  The meeting is scheduled for November 19, 2025, at 9:00am.   The Board meeting for December will be December 17, 2025, at 9:00am.  


Chair Dr. Charles I. Mitchell informed the board his schedule has changed along with Board member Commissioner Stephen Valentine and requested board members to check availability for future meetings..  The DSS Board meeting was adjourned by a unanimous vote.

Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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