Durham County Board of Social Services
 Regular Session Minutes
June 25, 2025

The Durham County Board of Social Services regular meeting was held on Wednesday, June 25, 2025, in Conference Room A with a hybrid option.

The following DSS Board members were in attendance:
Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Wendy Sotolongo, and Dionne Moore.

[bookmark: _Hlk199949042]Commissioner Stephen Valentine received an excused absence from the board meeting.

The Durham County Department of Social Services was represented by: Director Maggie Clapp, Assistant Directors: Cynthia Cason, Travis Williams, Bila Louima, Latoya Chambers, and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Shontelle Smith, Tanza Moye, Cody Lallier, Nichole Wilson, LeVelle Chesney, Anthony Sturdivant, Candice Leathers, Pamela Purifoy, Nancy Santos, Crystal Anderson, Laura Foy, Shewanda Edwards, Tonia Gay, Contessa Sawyer, Meghan Russ, Felicia Cameron, and Montrella Springfield.
Isaac Alderman, Security Manager attended via hybrid.
Deputy County Attorney Geri R. Ruzage, and Senior Assistant County Attorney Danielle Briggs were present.

Chair Dr. Charles I. Mitchell called the regular meeting to order on 
June 25, 2025, and read the decorum.




Public Comments
Chair Dr. Charles I. Mitchell asked for public comments. Five minutes were allotted for attendees to speak.  

Minister Raziq Zaidi, Nation of Islam asked about the request for documentation regarding carbon monoxide in the building.

Sheryl Smith inquired about the visitation cancelled with her daughter. 

Amanda Wallace mentioned stolen children month. 

Antoinette Hawes expressed her concerns.

Chair Dr. Charles I. Mitchell requested a motion to excuse Commissioner Stephen Valentine from the DSS Board meeting. Vice Chair Jacqueline Beatty-Smith offered the motion to excuse Commissioner Stephen Valentine from the DSS Board Meeting. Board member Dionne Moore seconded. The DSS Board excused Commissioner Stephen Valentine with a unanimous vote.


Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Dionne Moore				Yes






Review and Approval of the Agenda
Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval. Board member Dionne Moore made a motion to approve the proposed agenda and Board member Wendy Sotolongo seconded. The proposed agenda was unanimously approved
[bookmark: _Hlk8210314]
Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Dionne Moore				Yes



Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from May 28, 2025. Board member Wendy Sotolongo made a motion to approve the minutes from May 28, 2025. Board member Dionne Moore seconded. The DSS Board approved the minutes with a unanimous vote.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Dionne Moore				Yes

Division Insight – Child and Family Services
Tanza Moye supervises the Special Services Unit in Child and Family Services.   The unit consists of the LINKS program, the Independence Living program for foster care ages 14 to 21, Foster Care ages 18 to 21 who aged out of care, and Child and Family Team Facilitators.
Nichole Wilson is a Foster Care Social Worker for ages 18 and 21.
Cody Lallier is the LINKS Coordinator for Durham County.  He shared information about the LINKS Programs and resources available.
LINKS is the North Carolina Independent Living Program federally funded for youth in Foster Care ages 14-21.  The program assists youth in developing independent living skills, attaining educational and vocational goals and making healthy life choices.  Eligibility includes US citizen or legal resident and income less than $10,000.
LINKS outcomes
· Economic Self-Sufficiency
· Safe & Stable Housing
· Academic & Vocational Achievement
· Community Connection
· Avoidance of High-Risk Behaviors
· Postponement of Parenthood
· Access to Mental & Physical Healthcare
· Normalcy
The LINKS program has special transitional and housing funds.
Other funding available includes the NC Education and Training Voucher Program, which is federally funded, and NC REACH is a State Funded Scholarship.
LINKS events and meetings are scheduled throughout the year along with mentorship. The Youth Leadership Council and Community Partners are being utilized to connect youth with community support to assist their transitional living plans.

Tanza Moye talked about eligibility for the program. An individual 18 years of age but not 21 who was in foster care upon their 18th birthday can receive services. They must be enrolled in secondary or vocational education; participating in a program designed to promote or remove employment barriers; employed 80 hours per month and incapable of completing education or employment requirement due to a medical condition.  All young adults receiving foster care services ages 18 to 21 are eligible to receive monthly foster care maintenance payments at the standard board rate.
Currently there are 30 young people ages 18-21 in the program, and they are required to meet with their social workers monthly.
Some of the services and expectations 
· Monthly maintenance payments
· Meeting monthly with social workers & quarterly home visits
· Live in approved placement (foster home, relative, friend, college campus and own apartment
Vice Chair Jacqueline Beatty-Smith attended a LINKS event and thanked staff for their support to the young people.
Chair Dr. Charles I. Mitchell thanked staff for the presentation, the celebration at Frankies and support provided to the young adults.








DSS Board Chair Report
Chair Dr. Charles I. Mitchell thanked LINKS staff for the presentation to the DSS Board. DSS Board members have attended several LINKS events. There are multiple celebrations in June recognized different entities in the community.

Director’s Report - Director Maggie Clapp
Director Maggie Clapp submitted a written report.   
Director Maggie Clapp acknowledged the Special Services Unit for the presentation relating to the LINKS program.
House Bill 612, Fostering Care in NC was passed by the NC House.  The bill will make changes to NC Child Welfare laws.
SNAP cuts from the federal government will require 25% of administration costs on the State which would likely fall on the County.  
Medicaid updates will be given by Assistant Director Cynthia Cason.

Review and Approval of the Board Reports 
Chair Dr. Charles I. Mitchell asked the DSS Board member for a motion to accept the board reports.  Board member Wendy Sotolongo offered the motion to accept the board reports and Vice Chair Jacqueline Beatty-Smith seconded.
The board reports were approved by the DSS Board with a unanimous vote.




Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report. 
Assistant Director Latoya Chambers highlighted FEI passing the MOU performance standards for Work First Cash and Food and Nutrition Services. Work First Cash applications timeliness was 100% and recertifications timeliness was 100%. Food and Nutrition Services passed applications timeliness for expediting and processing with 97.37%, regular processing with 95.16%, and recertification timeliness with 95.80%. All parameters exceeded the state’s 95% expectation for the MOU.

Hunger Awareness Food Giveaway is scheduled for June 25, 2025, at the main entrance. A total of 100 bags were prepared and will be given out.  Additional bags will be distributed to El Centro at Compare Foods Parking Lot on Avondale Drive and the LGBTQ Community Center.  Bags were filled for homeless customers to make sure they have the proper tools to prepare food.

Medicaid – Assistant Director Cynthia Cason
Assistant Director Cynthia Cason submitted the Medicaid report.
Assistant Director Cynthia Cason communicated changes at the federal level.  Work requirements for individuals ages 19 to 64. The work requirements proposed start date December 31, 2026.  The State expects approximately 255,000 individuals will lose benefits due to work requirements.  Also, the twelve-month recertification will change to six months. This will increase the workload for staff and double the time for recertification.

Medicaid for the Disabled with a timeliness rate of 98% and other (45-day processing) at 98%. 
Board member Wendy Sotolongo commented on the changes with Medicaid and the impact.

Customer Accountability and Talent Development (CATD) – 
Assistant Director Bila Louima submitted the CATD report.
Assistant Director Bila Louima highlighted CATD has four new employees.
The Call Center has transitioned to the Community Assistant Call System.  The implementation was successful, and staff were recognized for their hard work.


Child and Family Services (CFS) 
Assistant Director Jovetta Whitfield was absent.  
Assistant Director Bila Louima highlighted the program outcome measures.  The State goal for May was 95% and DSS has 91.7. Monthly casework, home visits and foster care is 96.7%.  With the number of children in foster care for a full month there was at least one home visit, which in May was at 98.9%.  







Aging and Adult Services (AAS) – Assistant Director Travis Williams
Assistant Director Travis Williams submitted the AAS report. 
Assistant Director Travis Williams conveyed the success of the Aging Gracefully Fair.  A total of 45 vendors participated and expressed the need for an event focusing on Aging.  Assistant Director Williams expressed thanks to the board members for attending the event. 
Aging and Adult Services exceeded the State MOU metrics in Adult Protective Services (APS) and Energy programs (CIP- Crisis Intervention Program) since January 2025.  The APS team is state mandated to achieve 85% timeliness in 30-day abuse or neglect evaluations and 45-day timeliness in exploitation evaluations. AAS has averaged over 99% in both areas every month since the MOU measures were introduced. Energy (CIP) is state mandated to achieve 95% timeliness in emergency and non-emergency timeliness application processing. The energy team achieved greater than 95% since the measures were presented.
June 15, 2025, was National Elder Abus Awareness Day.

Operations – Senior Operations Officer Kelly Inman 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Operations will be presented at the DSS Board meeting in July.   
A county-wide sheltering exercise was held June 17, 2025. DSS received compliments for continuous readiness for sheltering.
Building projects will be completed by the end of June.  Child Support working to meet incentive and stretch goals.
Shelia Dorsett, Program Integrity Supervisor will be retiring July 31, 2025.
Board member Wendy Sotolongo inquired about cooling centers. The libraries are being utilized as cooling centers in Durham.


Finance - Assistant Director Margaret Faircloth
Assistant Director Margaret Faircloth submitted the Finance Report.
Shewanda Edwards conveyed DSS Finance met with County Finance to learn about the new audit firm.  There are currently six external and three internal audits in process to ensure continued compliance and operational efficiency.
Kelly Milligan was promoted to Senior Accountant in Finance.
Staff are working to close out this fiscal year before July 1, 2025.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
[bookmark: _Hlk201069856]James Hart, Employee Retention & Engagement Manager, submitted the DSS Vacancy Report.
James Hart highlighted that the vacancy rate has consistently been 11%-12%. Focusing on reallocating positions and reclassifying a position for the Fatherhood Initiative.  County HR has been a great partner assisting with the reclassification of positions. 
The new budget has passed and there are a few things which could impact staff.
New staff will not receive personal days, parental and family leave until probationary period is complete.  The probationary period has been extended to nine months across the county.
Chair Dr. Charles I. Mitchell recognized the commitment of all the staff and the challenges. 


Chair Dr. Charles I. Mitchell moved forward with a motion from board members to go into closed session.
Board member Wendy Sotolongo offered the motion to move into a closed session and read N.C.G.S. 143-318.11 (a)(6). Board member Dionne Moore seconded.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith 			Yes
Board member Wendy Sotolongo				Yes
Board member Dionne Moore				Yes


The DSS Board returned to regular session, no action was taken and was adjourned.

Respectfully submitted,
__________________________________________  _____________________
Chairperson			Date

___________________________________________ _____________________
Secretary to the Board			Date
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