Durham County Board of Social Services
 Regular Session Minutes
July 23, 2025

The Durham County Board of Social Services regular meeting was held on Wednesday, July 23, 2025, in the Second Floor Board Room with a hybrid option.

The following DSS Board members were in attendance:
Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Wendy Sotolongo, and Commissioner Stephen Valentine.

Board member Dionne Moore received an excused absence from the board meeting.

The Durham County Department of Social Services was represented by: Director Maggie Clapp, Assistant Directors: Cynthia Cason, Bila Louima, and Latoya Chambers.
DSS staff attending included: James Hart, Shontelle Smith, LaVelle Chesney, Susan Lee, Carole Trimble, Emma Perry, Anthony Sturdivant, Candice Leathers, Pamela Purifoy, Jackie Proctor, Crystal Anderson, Laura Foy, Shewanda Edwards, Tonia Gay, Meghan Russ, Felicia Cameron, and Montrella Springfield.
Isaac Alderman, Security Manager attended via hybrid.
Deputy County Attorney Geri R. Ruzage, and Senior Assistant County Attorney Danielle Briggs were present.







Election for DSS Board Officers

Chair Dr. Charles I. Mitchell opened the floor for nominations for DSS Board Officers for FY25/26.
Vice Chair Jacqueline Beatty-Smith was nominated to continue as Vice Chair for FY25/26 by Chair Dr. Charles I. Mitchell.  Board member Wendy Sotolongo seconded the motion.  Vice Chair Jacqueline Beatty-Smith accepted the nomination to remain as the Vice Chair to the DSS Board.
Vote was unanimous by the DSS Board.


Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes

Chair Dr. Charles I. Mitchell opened the nomination for DSS Board Chair for the FY25/26.  Board member Wendy Sotolongo nominated Chair Dr. Charles I. Mitchell, to continue as DSS Board Chair.  Vice Chair Jacqueline Beatty Smith seconded.  Chair Dr. Charles I. Mitchell accepted the nomination as DSS Board Chair.  
Vote was unanimous by the DSS Board.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes




Chair Dr. Charles I. Mitchell called the regular meeting to order on 
July 23, 2025, and read the decorum.



Public Comments
Chair Dr. Charles I. Mitchell asked for public comments. Five minutes were allotted for attendees to speak.  


Amanda Wallace mentioned the number of children in foster care and reunification.

Antoinette Hawes expressed concerns regarding her son.

Chair Dr. Charles I. Mitchell requested a motion to excuse Board member Dionne Moore from the DSS Board meeting. Board member Commissioner Stephen Valentine offered the motion to excuse Board member Dionne Moore from the DSS Board Meeting. Vice Chair Jacqueline Beatty-Smith seconded. The DSS Board excused Board member Dionne Moore with a unanimous vote.

[bookmark: _Hlk205291142]Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes






Review and Approval of the Agenda
Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval. The proposed agenda was unanimously approved
[bookmark: _Hlk8210314]
Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes


Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from June 25, 2025. Board member Wendy Sotolongo made a motion to approve the minutes. Board member Commissioner Stephen Valentine seconded. The DSS Board approved the minutes with a unanimous vote.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes


 DSS Board Chair Report
Chair Dr. Charles I. Mitchell thanked executive leadership and DSS staff for continuous commitment to Durham citizens during the hot summer.  Staff are limited due to departure and vacation, but the services provided continues.


Director’s Report - Director Maggie Clapp
Director Maggie Clapp submitted a written report.   
Director Maggie Clapp informed the DSS Board about the senior staff position vacancies.  The data report for in-home will be available in August. 
Medicaid and SNAP concerns were highlighted.  There is a budget meeting with the State to review the insights as to how the cuts in the bill passed by the federal government will impact North Carolina.   Director Clapp, Assistant Directors Cynthia Cason, Margaret Faircloth and Latoya Chambers will be attending the meeting. 
An emergency meeting with the Directors Association Advocacy Group is scheduled to discuss the Medicaid Survey.  This is one of the legislative bills trying to assess Medicaid going into a state system. The Board of County Commissioners invited Director Maggie Clapp to the Durham Delegation to talk about the possible impact on the Durham community.
Board member Commissioner Stephen Valentine thanked Director Clapp for the overview regarding Medicaid and SNAP.



Director Maggie Clapp mentioned a meeting with Claretta Foye from Lincoln Community Health along with El Centro about the Medicaid data being turned over to ICE, which include Refugees, and Human Trafficking Victims.  Some changes will take place years out, and there may be waivers for States to apply for which is normal for federal bills.
Vice Chair Jacqueline Beatty-Smith thanked Director Clapp for sharing the information and data on Medicaid and SNAP along with the potential impact.

Review and Approval of the Board Reports 
Chair Dr. Charles I. Mitchell asked the DSS Board member for a motion to accept the board reports.  Board member Wendy Sotolongo offered the motion to accept the board reports and Vice Chair Jacqueline Beatty-Smith seconded.
The board reports were approved by the DSS Board with a unanimous vote.
Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes






Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report. 
Assistant Director Latoya Chambers highlighted   the Sun Bucks program is in process. This permanent program provides an eligible child with $120.00.  If you receive FNS, Medicaid and other benefits you are automatically eligible to receive the $120.00.   
Payments will be issued every two weeks until the end of September.   Applications can be submitted until August 31, 2025.
Food & Nutrition Services passed application timeliness, for expedited processing with 95.02%. Regular timeliness processing was 94.61% and recertification timeliness was 91.97%. FNS did not pass two objectives, therefore, FEI leadership team implemented and revamped processes.
The MOU performance standards state that if you fail three consecutive months you will be placed in corrective action. 
Hunger Awareness Food Giveaway was a success which was held in Central Park. 
FEI staff also participated in the annual food drive with Public Health’s Healthy Environments Nutrition Specialist on June 25, 2025. Staff volunteered with El Centro – Food Pantry and the LGBTQ Center of Durham Food Pantry, with food distribution on June 26, 2025. DSS provided over 300 bags of groceries with contributions from DSS staff, Wegman’s and Publix. 
Workforce Employment Services had two participants to receive employment in June with a pay rate of $12.00 per hour.
Child Care and Workforce social workers attended the Annual Social Worker Case Manager Appreciation Event.
Board member Commissioner Stephen Valentine inquired about not passing the timeliness process and vacancies.  This is the first time since the MOU began in January. There are vacancies and with the proposed SNAP cuts, one issue will center around error payment rates.  New hires must be trained, which could initiate errors while processing cases.
Sun Bucks information is reaching the community through multiple media communications.

Director Maggie Clapp conveyed recruiting experienced income maintenance caseworkers is an issue across the state.   Discussions are being held at the Director’s Association regarding qualified applicants. The amount of training required impacts programs.
Vice Chair Jacqueline Beatty-Smith requested sharing income maintenance caseworkers job description with the DSS Board for networking purposes in the community.


Medicaid – Assistant Director Cynthia Cason 
Assistant Director Cynthia Cason submitted the Medicaid report.
Assistant Director Cynthia Cason announced Cierra Cofield, returned to Durham County as supervisor in Medicaid. 
Durham passed the State MOU for the month of June. 
Medicaid for the Disabled with a timeliness rate of 97% and special assistance at 94%. Timeliness for 45-day applications was 98%.



The leadership team attended the State webinar in preparation for the upcoming Recipient Eligibility Determination Audit (REDA).  The audit is set to begin in August 2025 and will continue for 10 consecutive months.    The State will be pulling 20 cases to review each month.   
The single audit will begin in August and continue to October.
Board member Commissioner Stephen Valentine inquired about the client services decreasing at Lincoln Community Health Center.       
The Lincoln Community Health Center numbers were low, now with Medicaid Expansion additional clients are eligible.  DSS has two staff rotating at the center to assist clients with Medicaid.
Clients receiving Medicaid have an option to seek services at other places.  Uninsured clients are utilizing emergency services at Lincoln due to immigration status. 


Customer Accountability and Talent Development (CATD) – 
Assistant Director Bila Louima submitted the CATD report.
Assistant Director Bila Louima conveyed the highlights were submitted in the CATD report.








Child and Family Services (CFS) – Assistant Director Bila Louima
Assistant Director Bila Louima submitted the Child and Family Services report.  
Assistant Director Bila Louima clarified the data for in-home services were not available in the actual report.  Currently there are 29 families and 58 children receiving in-home services.
There are 14 children in court approved placements which are either kinship or fictive kin and 10 children in temporary safety providers placements.  There are 34 children at home with their parents.
Board member Wendy Sotolongo asked about the local policy around the temporary safety placements and can the assessment continue forever.  If staff are actively assessing the home and involved with the family continually doing assessments depending on the situation.  At some point the court will be involved to assist with the assessment.  
Board member Commissioner Stephen Valentine posed a question regarding the work on the unification issue.  Director Maggie Clapp will contact Boad Member Commissioner Valentine.
Vice Chair Jacqueline Beatty-Smith inquired about the LINKS graduates and the impact on staff with the vacancies.  What is being done within the agency to assist with the vacancies?  
LINKS graduates were honored on June 17, 2025.  Nine graduated from high school. 
Assistant Director conveyed there is continuous recruitment and interviews to hire staff quickly.  Social Workers are moving across various programs to assist.





Aging and Adult Services (AAS) – Assistant Director Travis Williams
Assistant Director Travis Williams submitted the AAS report. 46.53
Program Manager Meghan Russ mentioned the state allocated $19,675.10 to Durham County in CIP funds on Friday July 11, 2025. As of Wednesday July 16, 2025, the county had exhausted that amount to eligible clients that applied for CIP funding during that time.  Approximately 55 applications were approved.  Currently waiting for additional funding, the program was out of funds from December through July.
Eviction Diversion funds decreased from $840,000 to $180,000 this fiscal year.  Individuals in eviction court are being assisted if they meet qualifying factors.
The HOPWA program will continue until the city completes RFP process for a new vendor.
Performance measure for APS was 100% in timely completion for APS evaluations involving abuse or neglect and 100% in timely completion for involving financial exploitation.
CIP timely completion was 100% for emergency applications and 100 % for non-emergency applications.
Chair Dr. Charles I. Mitchell questioned with the reduction in dual funding what is the message to the community?  There has not been specific messaging regarding state funding. DSS messaging has not changed, programs will continue to be assessed.
Board member Commissioner Stephen Valentine queried about the partnership relating to the Eviction Diversion Program.  DSS is working with Legal Aid, there is a referral process for individuals using Legal Aid for financial assistance which is working well.

Vice Chair Jacqueline Beatty-Smith posed concern about the fund reduction with Eviction Diversion and safety nets to help.   Program Manager Russ summarized the influx of federal funds provided during the COVID years and other funding resources received through 2023.
Now the funding has decreased, DSS will continue to work with community partners to evaluate funding and where to where to apply to help individuals in need.


Operations – Senior Operations Officer Kelly Inman 
Senior Operations Officer Kelly Inman submitted the Operations Report.

Anthony Sturdivant, IT Manager, reported on behalf of Senior Operations Officer Kelly Inman. 
Highlights included continuous training for staff which include Microsoft SharePoint and Microsoft Teams.  
The life cycle replacement for equipment is in process, staff are receiving upgrades to laptops and cell phones.  Currently, upgrading Microsoft 365 for more security.
Facility Support is completing various projects within the agency.  New ice machines installed, carpet replacement and cleaning.
Shelia Dorsett, Program Integrity Supervisor will be retiring July 31, 2025.
Recruiting for vacancies in Child Support continues.




Finance - Assistant Director Margaret Faircloth
Assistant Director Margaret Faircloth submitted the Finance Report.
Shewanda Edwards indicated DSS closed out past fiscal year and moving forward. The single audit with Medicaid in process.  The auditors will be looking at SNAP, Foster Care and Adoption Assistance. The 1571 Reimbursement report will be reviewed. 
The report received on July 16, 2025, put DSS at 86% which is under spent, however, the revenue is at 99%.  Approximately 92.5 of the budget was spent leaving 7.5% allocated in a different place.   
Board member Wendy Sotolongo acknowledged the report and asked if there are unexpended funds, and revenue is more than expenses after all funds come in where does the money go?
Federal and state funds are utilized 100%, therefore, anything unspent would be the County share which is saved.  County dollars do not roll over to the next year.

Vacancy Report – James Hart, Employee Retention & Engagement Manager 
[bookmark: _Hlk201069856]James Hart, Employee Retention & Engagement Manager, submitted the DSS Vacancy Report.
James Hart highlighted that the vacancy rate increased to 13% due to resignations and retirements.  County HR continues to partner assisting with exemption request approval for positions and reclassification of positions. Patrick Draughn is the dedicated Human Resources person for recruitment.  Mr. Draughn is working with the hiring manager and participating in the interviews.  Recruitment for qualified income maintenance caseworkers and social workers remains a challenge. 

Staff tenure has decreased in several divisions; therefore, management is working on retention.
Chair Dr. Charles I. Mitchell Requested a motion to approve the board reports submitted by the Director and Executive Leadership.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith 			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes


Chair Dr. Charles I. Mitchell moved forward with a motion from board members to go into closed session and read statute N.C.G.S. 143-318.11 (a)(6). Board member Dionne Moore seconded.
Board member Wendy Sotolongo offered the motion to move to a closed session 

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith 			Yes
Board member Wendy Sotolongo				Yes
Board member Commissioner Stephen Valentine	Yes





The DSS Board returned to regular session, no action was taken and was adjourned.

Respectfully submitted,
__________________________________________  _____________________
Chairperson			Date

___________________________________________ _____________________
Secretary to the Board			Date
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