Durham County Board of Social Services
 Regular Session Minutes 

December 17, 2025


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, December 17, 2025, in conference rooms 2421/2422 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Vice Chair Jacqueline Beatty-Smith, Commissioner Stephen Valentine, Dionne Moore and Wendy Sotolongo.

The Durham County Department of Social Services was represented by Assistant Directors: Bila Louima, Latoya Chambers, Cynthia Cason, Margaret Faircloth, Travis Williams, LaShonda Bacote and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Crystal Anderson, Pamela Purifoy, Emma Perry, Felecia Cameron, Contessa Sawyer, Candice Leathers, Jackie Proctor, Shewanda Edwards, Nancy Santos, Shontelle Smith, Meghan Russ, Anthony Sturdivant, Tonia Gay and Loretta Roberts
Deputy County Attorney Geri Ruzage and Senior Assistant County Attorney Danielle Briggs were present.

Call to Order
Vice Chair Jacqueline Beatty-Smith called the regular meeting to order and read the decorum.

Public Comments
Vice Chair Jacqueline Beatty-Smith opened the floor for public comments, allotting five minutes total.

Sheryl Smith expressed concern about the lack of support and resources for the reunification process. Amanda Wallace raised concerns about hidden foster care and lack of weekend visits. Minister Rafiq Zaidi, Nation of Islam had a concern about a Durham Police Department officer working with DSS. Antoinette Hawes expressed concern about agency restructuring and reorganization to accommodate the citizens. Peter Eisenmann voiced concerns about accountability, responsibility, and integrity in the system. Mashai Small voiced concern about families impacted by DSS. Lakievia Johnson shared her foster care experience and the family impact.

Review and Approval of the Agenda
[bookmark: _Hlk216857039][bookmark: _Hlk8210314]Vice Chair Jacqueline Beatty-Smith asked the board members to review the proposed agenda for approval. Board member Wendy Sotolongo made a motion to approve the agenda. Commissioner Stephen Valentine seconded the motion. The agenda was unanimously approved.

Board member							Yes	No	Abstained
[bookmark: _Hlk526172190]Vice Chair Jacqueline Beatty-Smith				Yes
[bookmark: _Hlk216857685]Board member Wendy Sotolongo 				Yes
Board member Dionne Moore					Yes
[bookmark: _Hlk210231141]Commissioner Stephen Valentine				Yes

Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Vice Chair Jacqueline Beatty-Smith asked the board members to review the regular meeting minutes from November 19, 2025. Commissioner Stephen Valentine made a motion to approve the minutes. Board member Wendy Sotolongo seconded. The minutes were unanimously approved.

Board member							Yes	No	Abstained
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo 				Yes
Board member Dionne Moore					Yes
Commissioner Stephen Valentine				Yes

Board Chair Report
Vice Chair Jacqueline Beatty-Smith announced that Chair Dr. Charles I. Mitchell will be attending the meeting at 10:00 am.

Vice Chair Jacqueline Beatty-Smith expressed gratitude to the many non-profit, faith-based and religions organizations for supporting DSS. She thanked the staff for their service and extended holiday wishes.
Board member Wendy Sotolongo suggested follow-up on public comments and thanked DSS employees for working at the Share Your Holiday Distribution Center.
Commissioner Stephen Valentine agreed on responsiveness to public comments. He thanked staff for their hard work and extended holiday wishes.

Director’s Report - Director Maggie Clapp
Director Maggie Clapp submitted a written report.
Director Maggie Clapp highlighted that $10,000 in food cards were distributed to the Hispanic/Latino community at El Centro on November 26, 2025.
Director Maggie Clapp announced that LaShonda Bacote is the new CATD Assistant Director. The candidates for the Deputy Director and Child Welfare Assistant Director positions have been identified.
Healthy Blue has office space with four Care Managers and one Community Navigator.
Board member Wendy Sotolongo wanted to address the issue with the weekend visits. Director Maggie Clapp replied that the visits are occurring and the legal team and judges will be updated. The email will be forwarded to the board members.
Board member Wendy Sotolongo inquired if the county will pay the increase in the Special Assistance rates. Assistant Director Margaret Faircloth answered that the county covers 50% of the increase.
Commissioner Stephen Valentine expressed concern about the continuing resolution funds and being proactive in addressing the services and funding. Director Maggie Clapp noted that there is no current plan to fully fund SNAP if a similar situation arises in January 2026. A community statement will be issued if needed.


Child and Family Services (CFS) – Bila Louima, Assistant Director  
Assistant Director Bila Louima submitted the CFS report.  
Board member Wendy Sotolongo expressed concern about no participation in the Homebuilders preventive service. Assistant Director Bila Louima advised that the referrals have to meet specific criteria. Board member Wendy Sotolongo wanted to hear more about the transition to Healthy Blue. Assistant Director Bila Louima explained that the Community Navigator is the coordinator between the Care Managers and the social workers and is onsite daily from 8:00 am – 5:00 pm. The Care Managers are familiar with the needs of the children and submit the paperwork for various services to be approved. Vice Chair Jacqueline Beatty-Smith asked if all of the Care Manager and Community Navigator positions were filled. Assistant Director Bila Louima informed her that they were filled.
Board member Wendy Sotolongo commended the six out of nine exits last month being reunification placements.
Commissioner Stephen Valentine requested an update on the vacancies. Assistant Director Bila Louima stated that numerous packets were sent to HR and there is a hiring pause.

Customer Accountability and Talent Development (CATD) – LaShonda Bacote, Assistant Director
Assistant Director Bila Louima submitted the CATD report.
Board member Dionne Moore inquired if the position that oversees the interns for the university partnerships was filled. Assistant Director Bila Louima replied that the packet is currently in HR.

Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Assistant Director Travis Williams highlighted that Eviction Diversion received $70,000 and projected that it may be exhausted at the end of this month or mid-January 2026.
The division continues to exceed the state MOU benchmarks. Adult Protective Services (APS) and the Crisis Intervention Program (CIP) both achieved 100%. LIEAP started on December 10, 2025, and has received 163 applications.
Ashley Bell started on December 8, 2025, as the new APS Supervisor.

Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
Board member Wendy Sotolongo requested more information about the MOU and the declining recertification rates in the past two months. Assistant Director Latoya Chambers explained that the recertifications average 80 recerts/month with minimal error margin. Program Manager Tonia Gay now oversees Work First and is implementing process reviews and refresher trainings. The next Work First monitoring is scheduled for January 2026 with 29 cases. The FNS Management Evaluation follow-up and Work First Cash monitoring are upcoming.
Assistant Director Latoya Chambers noted the MOU requirements: Work First Cash application timeliness was 100% and recertifications were 85.71%. FNS application timeliness for expedited processing was 98.61%, regular timeliness processing was 97.02% and recertification timeliness was 97.11%.
Food cards were issued at El Centro on November 26, 2025. The Child Care team scored 98% compliance in the Technical Assistance Visit on November 10, 2025. The Employment Services team continues job placement efforts.
Assistant Director Latoya Chambers and her team are working on filling the vacancies. The division had three internal promotions to IMC Leads and one starts on December 22, 2025. Four packets are currently in HR.

Vacancy Report – James Hart, Employee Retention & Engagement Manager
Employee Retention & Engagement Manager James Hart submitted the DSS Vacancy Report.
James Hart highlighted that HR typically omits two new hire dates in December, however internal candidates can proceed after December 22, 2025. The tight budget year requires careful vacancy assessment and stabilization. Also, focusing on reclassifications.
Child Welfare has 5 – 7 packets in process. A new Field Supervision Trainer position was created and filled based on staff feedback. There was a total of 37 promotions this year.
James Hart acknowledged Kelly Inman and her team for the Zen Rooms and engagement events with staff. There is a plan to refine HR processes to shorten hiring timelines. The DSS Leadership Academy is ongoing, and three individuals were promoted to supervision positions.
Vice Chair Jacqueline Beatty-Smith asked about the length of time for the Leadership Academy. James Hart replied that it started in March 2025 and concludes in March 2026. The graduation details will be shared with the board members.

Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report.
Assistant Director Cynthia Cason highlighted that open enrollment started on November 1, 2025, with over 2,000 applications pending. The staff have been working hard to process applications and continue to meet the state’s timeliness requirement of 90%. Assistant Director Cynthia Cason reported that the agency passed the November 2025 Medicaid Report Card. Medicaid for the Disabled (MAD) – 97% timeliness rate; Other (45-day processing) - 98% timeliness rate; Special Assistance for the Aged (SAA) and Special Assistance for the Disabled (SAD) - 100% timeliness rate.
Medicaid is halfway through the Recipient Eligibility Determination Audit (REDA) with no eligibility errors. Robin Bell (Adult Medicaid Income Maintenance Caseworker) is retiring at the end of this month after 20 years of service.

Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Assistant Director Margaret Faircloth highlighted that the HCCBG monitoring was conducted in October with no findings. Continuing to work with the Single Audit to address an ERAP program question. FY2026-2027 County Budget Kickoff meeting was held on December 10, 2025, with a three-step process for mandated services, building measures and working with the Organizational Effectiveness Team. Contract season is approaching.

Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman commended Anthony Sturdivant/IT team and Jim Wolak/Facility Support team for their dedication and support throughout the year. The telecommute log has launched and the Incident Report Form automation is underway.
[bookmark: _Hlk211261995]Board member Wendy Sotolongo applauded and thanked the IT staff for their transformation in support. She asked about the new GS contractor. Senior Operations Officer Kelly Inman replied that the contract is going well with positive feedback.

Adjournment
Vice Chair Jacqueline Beatty-Smith asked the board members for a motion to adjourn the meeting. Board member Wendy Sotolongo made a motion and Board member Dionne Moore seconded. The meeting was adjourned.

Board member							Yes	No	Abstained
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo 				Yes
Board member Dionne Moore					Yes
Commissioner Stephen Valentine				Yes

Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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