DURHAM COUNTY
DEPARTMENT OF SOCIAL SERVICES
BOARD OPERATING PROCEDURES

1. INTRODUCTION
To enhance our effectiveness as the Department of Social Services (“DSS”) Board and to provide for orderly continuation of Board functioning as members transition on and off, we hereby establish basic procedures for the operation of the Board. These procedures are effective upon approval, and remain in effect until amended by the Board.
2. BOARD COMPOSITION

The Durham County Social Services Board consists of five members.  The Board of County Commissioners and the state Social Services Commissioners appoint two members each; and the majority of the County Board of Social Services appoints the fifth member.
3. OFFICERS
The Board will elect a Chair and Vice-Chair at its July meeting each year. The Board Chair and Vice-Chair will remain through the process of electing successors. In the absence of both the Board Chair and Vice-Chair, the DSS Director, as secretary to the Board will lead the Board to elect a Chair for conducting business on that occasion.
4. MEETINGS
Per N.C.G.S. 108A-7, the Department of Social Services (DSS) Board is required to meet monthly. The Board meets on the fourth Wednesday of the month at 9:00 am unless otherwise determined.  A location will be arranged by DSS staff at the Durham County Human Services Complex unless otherwise directed by the Board. As necessary, the Board Chair may call special meetings. Minutes of the meetings will be taken by the DSS Director or his/her designee as Secretary of the Board.   Minutes shall be approved by the Board at the next regular scheduled meeting. Minutes of all regular meetings shall be made available to the public on the county website after approval by the Board.
Board members and other attendees may join meetings in-person or by electronic means such as Microsoft TEAMS, Zoom, conference call, or a combination thereof.  In-person attendance is preferred for board members and hybrid/electronic attendance should be allowed sparingly.  A hybrid/electronic meeting shall be considered an official meeting of the Board.  Any hybrid/electronic meeting shall be required to have fully functioning electronic communication devices and must be recorded according to the Open Meetings Law. Public notice is required to be given prior to the meeting. 
a. Decorum 

Administration of the programs of social services requires cooperative and thoughtful participation from staff and board members.  All meeting attendees shall conduct themselves with decorum by being respectful and courteous to their fellow attendees.  If at any time a board member, staff member, or member of the public fails to exercise decorum, the board chair may ask that the individual remove themselves from the meeting in an effort to maintain order and efficiency.  If further action is necessary, the board chair may exclude the individual from returning to the meeting.

b. Public Comment Period

Public comments shall be limited to 5 minutes per agenda and the allotted time will be divided evenly between speakers.  Unused time cannot be yielded to other speakers.  At all times, public commenters shall maintain decorum.  While all viewpoints are welcomed and encouraged, personal attacks against staff or board members will not be tolerated. The DSS Board does not have authority to oversee case management or service decisions made by the DSS Director or his/her designee. Matters related to individual cases or services are confidential and should be referred to the DSS Director.  The board may meet in closed session to obtain more information about issues raised in the public comment period if warranted, however, the board may also opt to receive public comments with no further response required.
5. ATTENDANCE REQUIREMENTS

 Board members are expected to attend all scheduled DSS board meetings.  Quorum for conducting board business is achieved when at least 3 members of a 5-member board are present or, a majority of board members in the event of unfilled vacancies.  

If a board member has absences (excused or unexcused) which constitute more than 50% of the meetings in any calendar year, he or she may be asked to resign in accordance with the policies established by the Durham County Board of Commissioners.  The Chair of the Board shall notify the appointing body of the unacceptable attendance record. 
6. OPEN MEETINGS LAW
All Board Meetings will be conducted in accordance with the North Carolina Open Meetings Law. North Carolina Open Meetings law requires that official public notice be given of all of the Board’s official meetings including all those where the board’s business will be conducted in closed sessions.
7. DSS BOARD MONTHLY MEETING AGENDA
An email will be sent by the DSS Director or designee to the DSS Board requesting agenda items for the monthly board meetings.
Agenda requests will be forwarded to the Board Chair. She/he will in turn contact the board member to discuss, if necessary.
Each agenda will contain a public comment period for hearing comments from the public and will be limited in time by the Chair. Items of business requiring action by the Board will be given priority order in the agenda.  Published agenda items, order of discussion and closed session items may be modified during an official meeting of the Board by majority vote when necessary.  
Meeting agendas and supporting material will be sent out at least five calendar days prior to the meeting and, when possible, one week prior to the meeting.
a. REPORTS TO THE BOARD
The DSS Director or his/her designee shall provide written and verbal status reports to the Board at each monthly meeting and shall be available to respond to any questions that may arise. The Director shall also ensure that the board receives status reports on each division of the Department. Community partners may be invited to provide reports to the Board as appropriate.
b. DSS BOARD WORK SESSIONS
The DSS Board may hold work sessions as deemed necessary to discuss urgent matters that arise between board meetings or other matters that require board action prior to the next regular board meeting. The DSS Director shall be in attendance.  The work sessions are considered special sessions and appropriate notice will be provided. Minutes of the meeting shall be taken and recorded by the DSS Director or his/her designee. Minutes shall be reviewed, amended (if required), and approved at the next regularly scheduled monthly meeting of the Board. 
c. CLOSED SESSIONS

A closed session is an official meeting of the DSS Board from which the public and the press may be lawfully excluded.  Every closed session requires public notice under the state’s open meetings law. The closed session requires that a motion is made by a board member that states the purpose of the closed session. If the Board Secretary is excluded from the closed session, the Board will appoint someone else. There are limitations under the state’s open meeting laws that must be met in order to conduct official business of the board in closed sessions. A general account of the closed session shall be taken by the DSS Director or his/her designee. If the Director or his/her designee is absent, then the Board will appoint a designee.  All actions resulting from a closed session discussion must be made in open session. 
Any board member participating in a closed session via electronic communication shall ensure that their location is secure so as not to frustrate the purpose of the closed session.
d. VOTING BY THE BOARD
All decisions by the Board shall be based on a vote of the majority using Roberts Rules of Order.  The number of Yeas, Nays and Abstentions shall be recorded in the minutes of all meetings. Specific names of designated Board members shall be reflected in the minutes.

Board members may not abstain from any vote for which they are present unless there is a conflict of interest.
8. CONFLICT OF INTEREST

No member of the Social Services Board shall participate in any discussion or vote on any matter in which he or she or a member of his or her immediate family has potential conflict of interest due to having material economic involvement regarding the matter being discussed. When such a situation presents itself, the Board member must announce his or her potential conflict, disqualify himself or herself, and be excused from the meeting until the discussion is over on the matter involved. The Chair of the Board is expected to make inquiry if such conflict appears to exist and the board member has not made it known.  
9. COMMITTEE ASSIGNMENTS

The Board may create committees and Board members may be appointed by the Chair.  No decision-making powers are granted to the designated committee.  Any recommendations made by the committee duly appointed shall be presented to the full Board and a decision shall be made by the full Board at a duly scheduled meeting of the Board.

Role of the Board
North Carolina General Statutes sections 108A-9(1) et.seq. outline the statutory duties of the Board.(See additional reference below for Powers and Duties as authorized by State Law). The Board is responsible for the hiring and firing, and general oversight of the DSS Director within the parameters set in N.C.G.S. 108A-9(1) and N.C.G.S. 126. The DSS Director is the sole employee over whom the Board has oversight. The DSS Director, in turn, is responsible for the Department of Social Services staff as the appointing authority, and assuring their compliance by the agency with all applicable federal and state laws and regulations, and local policies as required by the Board of County Commissioners (BOCC) and County Manager as Chief Executive of the County.
The primary role of the county social services board is to provide effective, responsible, and accountable public oversight and direction of the county social services department, to set goals for the agency with respect to program services and to advise local government officials with respect to the development of policies and plan(s) to improve social conditions in the county.
The Board’s oversight of the DSS Director is executed in a variety of ways as deemed appropriate by the Board including but not limited to:
1. Conducting an Annual Work Plan Review and Evaluation of the Director;
2. Requiring the Director’s attendance at work sessions or telephone conference calls and monthly meetings of the Board;
3. Requiring the Director’s attendance at Community Functions and Meetings and DSS Functions in which the agency is involved;
4. Receiving and soliciting customer services feedback from DSS’s community partners and others with whom DSS has professional interactions; and,
5. Reviewing of state, federal, and other reports on agency performance and Director’s responsiveness (e.g., financial audits, program reviews, state program representative’s monthly reports, etc.)
Role of the Board Chairperson
· Facilitates board and executive committee meetings
· Preside at board meetings
· Ensure board meetings are conducted fairly, efficiently and in accordance with the board's Rules of Procedure
· Recognize members who wish to speak at board meetings
· Rule on motions and questions of procedure at board meetings
· Works in partnership with the DSS Director to make sure board resolutions are carried out 
· Calls special meetings if necessary 
· Appoints all committee chairs. (When the committees involve staff members, the DSS Director will be consulted).
· Prepares the agenda for board meetings with input from all Board members.
· Assists DSS Director in conducting new board member orientation 
· Facilitates searches for a DSS Director
· Coordinates DSS Director's annual performance evaluation 
· Works with board to recruit new board members 
· Acts as the primary spokesperson for the board 
· Appoints a board member to the local community child protection team 
Role of the Board Vice-Chair
Exercise the Chair's powers and duties in the event of the Chair's absence, disability, death, resignation, or removal from office. The Vice Chair shall assist the Chair to carry out roles of the Board Chair as deemed necessary.
Board Powers and Duties
· appointing the county director of social services (following the rules and procedures set forth by the State Personnel Act and the State Personnel Commission);

· determining, with the approval of the board of county commissioners, the social services director’s salary;

· consulting with and advising the director about problems involving the county social services department;

· evaluating the director’s performance;

· disciplining or dismissing the director if the director engages in unacceptable personal conduct or the director’s job performance is unsatisfactory (in accordance with the rules and procedures established by the State Personnel Act and the State Personnel Commission)

· assisting the director in preparing a proposed social services budget and transmitting the proposed social services budget to the board of county commissioners;

· establishing local policies for public assistance and social services programs (which must be consistent with federal and state social services laws, rules, and policies);

· appointing the fifth member of the county social services board;

· electing the board’s chair;

· meeting at least once per month or more often if a meeting is called by the board chair;

· advising county and municipal authorities with respect to the development of policies and plans to improve the social conditions of the community;
 and
· exercising the powers and duties as the General Assembly, the state Social Services Commission, the state Department of Health and Human Services (DHHS), or the board of county commissioners may assign.

The DSS Board DOES NOT have the legal authority, power or duty:
· to hire, supervise, promote, discipline, or fire employees of the county social services department other than the director;
· to establish personnel policies for county social services employees;
· to determine the salary schedule and employment benefits for county social services employees;
· to approve or administer the county social services department’s budget; or
· to approve or execute contracts involving the county social services department.
Additional Legal Powers and Authority (authorized by state law):
· Adopt rules of procedure for board meetings;
· Remove the third member of the social services board for “good cause” during his or her term;
· Approve the board of county commissioners’ appointment of the county attorney or a licensed attorney to serve as a special county attorney for social services matters;
· Decide, in standard Work First counties and in accordance with state rules, whether a family may receive Work First Family Assistance payments for more than twenty-four months (cumulative) and, if so, the length of time the family may continue to receive assistance (subject to state and federal limitations);
· Approve or disapprove all applications for State-County Special Assistance (financial assistance for elderly or disabled residents of adult home care homes);
· Determine whether there is sufficient evidence that a person who has applied for or received State-County Special Assistance has committed fraud and, if so, what action the social services department should take with respect to such fraud;
· Approve or disapprove all applications for Medicaid;
· Determine whether there will be a local waiting list policy for social services funded under the Social Services Block Grant (SSBG) and, if so, adopt such a policy;
· Decide whether the county social services department will use the declaration method of eligibility determination rather than the verification method for SSBG-funded social services for which eligibility is based on family income;
· Determine, in the absence of a local transportation development plan, the transportation services that the county social services department will provide to clients who receive certain services funded under the SSBG; and
· Approve all contracts under which the county social services department voluntarily provides services to or for another governmental or private agency or any person in exchange for a fee covering the cost of the services and approve, with the board of county commissioners, the fee plan recommended by the county social services director.
Fiscal Accountability
The Board, by statute, transmits the agency budget request to the Board of County Commissioners (BOCC) each year. Fiscal authority is vested it the County Manager and Staff through the Budget Ordinance passed by the BOCC each year, and with the parameters of N.C.G.S 159, the Local Government Finance provisions of State Law. The Board, as an entity, has the authority to enter into certain contracts on behalf of the agency in which the agency seeks legal counsel and in which the agency contracts with another entity to provide service. 
The Board has the authority to determine rates for services rendered by the Department for other entities. The Board does not have the authority to expend funds or approve expenditures. It does have the authority to endorse the annual budget, before submittal to the BOCC.  The budget as approved by the BOCC forms the basis for agency fiscal accountability.
Monitoring the Performance of the Director
Purpose: The Durham County Department of Social Services annual evaluation process provides an opportunity for the DSS Board, as well as the DSS Director to establish mutually agreed upon priorities for the coming year and allows for a fair assessment of the Director’s work performance each year. The following policies shall govern the evaluation process:
The evaluation shall be conducted annually. The Chair of the Board is responsible for implementation of the annual evaluation process. The Chair may designate another member of the Board to coordinate the process.
The Director shall prepare a written self-assessment of progress in achieving the objectives of the previous year work plan.
Every other year, the assessment may include a peer review component, whereby the DSS Director and/or Board members may identify community contacts to provide comments. 
The DSS Director shall have two weeks if s/he chooses to respond in writing to the evaluation.
The DSS Director in collaboration with the Board shall complete a new annual work plan that will be approved by the Board. The Board will meet with the Director to review all components of the work plan and identify mutually agreed upon performance goals for the coming year.
The written results of the annual evaluation will be reviewed by the Board and the Director and submitted to the Durham County Deputy Manager. 
Public Involvement and Visibility
The Board has oversight of major programs of social work and public assistance. The Durham County Department of Social Services serves a significant portion of 
the residents of Durham each year. The extent to which the Board involves itself in the multitude of issues faced by the populations the agency serves is dependent upon the time, interest, and expertise each board member brings to the Board. However the Board and individual board members choose to execute their Board duties, the DSS Director is available to facilitate the Board’s involvement in a number of ways, and with staff support. Examples include:
Public Campaigns/Initiatives, e.g., adoption awareness; child abuse neglect prevention; in-home care, aging issues, childcare and medical access; Board initiated plans and projects; participation in North Carolina Association of County Boards Social Services; and Community Task Force participation.
Compensation

Board member service is voluntary – there is no monetary compensation for Board service. However, Board members may receive a per diem amount for meeting attendance, and reimbursement for travel expenses, registration costs, and meal reimbursements for necessary meetings during the year, within county policy limits for such expenses.
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