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To:	Maggie Clapp
From: 	Kelly Inman, Chief Operations Officer
Re:	Business Operations Division Report – June Data
Date:	July 15, 2026

DSS Information Technology
DSS IT activity for June shows a moderate decrease in total workload compared to the previous reporting period, with 248 total tickets (88 incidents, 160 requests), reflecting a 7% reduction from June 2025. While volumes dipped slightly, team productivity and closure rates remain strong.  IT staff participated in a soft skills training session sponsored by county IT.  

Project Portfolio Status
All major County IT–managed and DSS‑managed projects are on track, except for the Leave Request Form, which remains on hold. Notable updates include:
· Fleet Management and CSR Intake Board projects successfully kicked off.
· EIO Board Upgrade rescheduled for July 9th.
· QC Tool Development timeline extended.
· Personnel Action Request now in the design phase for a September 2026 implementation.
· Interpreter Line Request Form in UAT testing
 

Facility/Fleet/Support/Space Planning/Emergency Response Readiness:  

0. DSS fleet vehicle scheduling and management through Agile Fleet – Contract awarded for FY26-27.  DSS fleet will have a centralized key box and online reservation system for 31 fleet vehicles expandable to 40.
0. FY26-27 Fleet Vehicle acquisition – 1 vehicle submitted within budget submittal with 1 lifecycle vehicle turn-in.  
0. Off cycle vehicle request will be made for a vehicle replacement for a vehicle with collision damage (salvage).  No injuries and DCo driver not responsible for damage.
0. FY26-27 shredding services and fleet cleaning contracts pending award. 
0. Hurricane season June 1 – November 30: Readiness for DCo shelter support opportunities during inclement weather / power outage events.
0. Facilities team assisted with delivery of Hunger Awareness Events in late June. 

Program Integrity

· Program Integrity has surpassed the one-million-dollar threshold in collections for FY 25-26. 
· Program Integrity has been asked to provide training guidance to another NC county.
· Program Integrity is preparing for the impacts of HR 1 and continues to monitor recurring trends in cases to inform the agency about training focus areas. 


Child Support Services

The Child Support Unit has received its June stats.  The unit has met 12 out of 14 goals set for this fiscal year.  While we did not meet the collection on Current Support goal, our team only missed it by .02% and Total Collections goal was missed by less than 1%.  The upcoming fiscal year we will continue the “calls for collections” project each Wednesday.  The Enforcement team is continuing its focus on efforts to make contacts for collections to any delinquent non-custodial parent.   The unit is preparing for Child Support Awareness Month in August.  

Child Support Performance Update

Our Self-Assessment score remains above the goal of 75%.
SFY2026- 2025 Child Support Performance Self-Assessment 	
	Report Month
	Case Closure
	Enforcement
	Establishment
	Exp. 12 month
	Exp. 6 month
	Interstate
	Medical
	RA Inc
	RA_N

	Goal
	90%
	75%
	75%
	90%
	75%
	75%
	75%
	75%
	75%

	June 2026
	98.97%
	80.73%
	88.51%
	96.83%
	91.44%
	87.69%
	86.83%
	99.88%
	99.07%




	Report Month
	Paternity Establishment
	Cases Under Order
	Current Support
	Cases Paying Towards Arrears
	Total Collections

	Goal
	95.52%
	90.00%
	68.80%
	70.00%
	14,737,899.82

	June 2026
	97.59%
Yes
	91.00%
Yes
	68.78%
No (short .02%)
	71.15%
Yes
	$14,659,646.71 (No should be at $14,737,899.82-short $78,253.11)
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