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To:	Maggie Clapp, Director
	Bila Louima, Deputy Director
From:	Shontelle A. Smith, Assistant Director
	Child and Family Services Division
Date:	May 20, 2026


May is National Foster Care Month; this year’s theme is Engaging Youth. Building Supports. Strengthening Opportunities. 

We concluded Child Abuse Prevention month with a Day of Service and a Prevention breakfast.  On April 22nd, staff from the division volunteered at the Diaper Bank of North Carolina; wrapping 8,900 diapers which will help 178 babies in need.  On April 30th, community partners and stakeholders came together to learn more about gun violence prevention and safe storage.  Our featured guest speaker was Mr. Jared A. Pone, Esq., who is the External Affairs Manager with the North Carolina Department of Public Safety, Division of Juvenile Justice and Delinquency Prevention.  Attorney Pone leads the NC S.A.F.E. (Secure All Firearms Effectively) Initiative.  He gave a provocative and informative presentation on the importance of gun safety and the role it plays in the prevention of child abuse.  


CPS Investigations/Assessments:
	Family Assessments
	72

	Investigations
	60

	New Allegations on Open Cases
	22

	Screen Outs
	92




CPS Intake & Collaboration:
· Resource Parent Recruitment Activities
· The agency graduated 10 participants from our most recent NTDC (National Training and Development Curriculum) class.
· The current NTDC class has eight participants scheduled to graduate in June, representing potential new resource families for Durham County.
· Staff participated in one recruitment event during the month of April to increase community awareness of the need for foster parents and to connect with individuals interested in learning more about becoming licensed resource parents.
· There are three recruitment activities planned for staff to participate in for the month of May, Foster Care Awareness Month.

· Fatherhood Initiative:
· Child & Family Services continues to develop a Fatherhood Initiative focused on increasing engagement and support for fathers involved with the child welfare system.  Staff are reviewing survey responses to inform initiative priorities and planning.  The initial survey responses were low, so we are making additional efforts to receive feedback and promote engagement to effectively plan for this program.
· A Fatherhood Initiative launch event is tentatively scheduled for June 22nd to engage fathers, share resources, and strengthen community connections.
· Staff also continue efforts to increase father engagement in CFT meetings to ensure inclusion in case planning and decision-making.

CPS In-Home & Prevention Services:
Homebuilders: 2 families participating in the service
Foundations for Families Clinic: 2 families referred

	# Open Cases
	38

	# of Children Served
	70

	# of Cases Closed
	6

	# of Cases Received
	5

	# of Children Residing with Their Parents
	57

	# of Children in TSPs
	2

	# of Children in Court Approved Placements
	9




Supervised Family Time (Visitations):
Eighty-four (84) supervised visits and nine (9) unsupervised visits took place in the month of April. 
*This data does not include children who are receiving unsupervised time with their parents and transportation is provided by someone other than the Department.  

Child Placement and Permanency Services (Permanency Planning/Foster Care):
As of May 11th, 180 children are in custody of the Department; 30 of these children are legally cleared for adoption.
	# of Children in Home of Parents
	3

	# of Children with Unlicensed Relatives
	68

	# of Children with Licensed Relatives
	3

	# of Children with Non-relatives per Court Order
	8



Program Outcome Measures (HB630) – April 2026 
(Note: some outcome measures are *monthly and some *SFY which will be cohort data.
*CWS 3 – Monthly Case Work Home Visits (Foster Care) – State Goal 95% 
Of the number of children in foster care for a full month who had at least one visit:
April 2026 – 98.31%
Of the number of children in foster care for a full month who had a visit in the home:
April 2026 – 98.85%
NOTE: This measure is based on the requirement in section 422(b)(17) of the Social Security Act that requires that states ensure that their children in foster care are visited by a case worker monthly.  The federal government monitors states annually on performance.  The performance standard is that 95% of children who are in care for a full month must receive a visit that month and of all the visits that occur in the home 90% must occur in the child's residence.  

*North Carolina has adopted the 95% visitation standard for HB630 County Performance Measures. While the home visit component is not part of the HB630 Measure, the federal government evaluates statewide performance with penalties for
Community Partners/Collaborations:
We met with Healthy Blue representatives on April 27th; they presented a draft of a written procedure for SB 693. This procedure should assist with securing appropriate mental health placements for children/youth who are in custody of DSS and at the Emergency Department.
On April 30th, DSS/Court Collaborative meeting was held. The Deputy Director created a survey for the group to complete; this is to assist with capturing barriers to permanence and refocusing efforts on achieving permanence within a reasonable timeframe with the focus on reunification. 
Child and Family Services met with our DHHS Regional Consultant on May 7th.  The meeting focused on PATH NC; the upcoming roll out for ongoing services (CPS In-Home & Permanency Planning) and the impact the conversion/updates had on Investigations/Assessments ability to utilize the case management system. 

Vacancies:

Social Work Supervisors: 3
CWSWs: 12 (1 Hiring Packet Submitted)
CSSA: 1
Social Worker II: 1


Challenges/Barriers:

Staff vacancies and ongoing adjustments related to PATH NC implementation have impacted workload distribution.
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