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To: 	Maggie Clapp, Director
	Bila Louima, Deputy Director
From:	Shontelle A. Smith, Assistant Director
	Child and Family Services Division
Date:	July 13, 2026


Child Placement and Permanency Services hosted the 1st Annual Family Reunification Celebration on June 30th at Frankie’s Fun Park to honor and celebrate the incredible journey of families who have been safely reunified. 

This special event recognized the resilience of parents, the strength of children, and the dedication of everyone who worked together to achieve safe reunification.  Reunification proves families can overcome challenges when provided with support, resources, and encouragement.  We also acknowledge the courage it takes for parents to engage with the department during one of the most challenging times in their lives.  By embracing services, confronting obstacles, and remaining committed to creating a safe and stable environment for their children, these parents demonstrated resilience and determination.  Their willingness to partner with our team is a powerful reminder that meaningful change is possible, and together we can help children safely return home.  

CPS Investigations/Assessments:

	Family Assessments
	81

	Investigations
	47

	New Allegations on Open Cases
	16

	Screen Outs
	58



CPS Intake & Collaborative Services:

· Resource Parent Recruitment Activities
· Upcoming Recruitment events
· Upcoming NTDC interest session meeting


· Fatherhood Initiative:
· The Fatherhood Initiative launch event was held on June 22nd and it brought together fathers to share their lived experiences, identify barriers to engagement, and provide feedback on resources and supports that would strengthen their role within their families. The event served as an important first step in establishing a collaborative and responsive Fatherhood Initiative. Feedback received will help inform future programming and service delivery as The Department continues to develop strategies that better support fathers and promote positive outcomes for children and families in Durham County.
· Staff attended the North Carolina Fatherhood Conference in June, where they gained valuable knowledge, collected evidence-informed resources, and established connections with agencies across the state that have successful fatherhood engagement programs. The conference provided opportunities to identify best practices and explore partnerships that can strengthen Durham County's Fatherhood Initiative.
· Next steps:
· Analyze feedback collected during the launch event to identify priority needs and opportunities for program development. 
· Develop a structured Fatherhood Initiative action plan, including goals, measurable outcomes, and implementation timelines. 
· Strengthen partnerships with community organizations and agencies that provide services to fathers, including employment, parenting education, mental health, housing, and legal resources. 
· Incorporate evidence-informed practices and resources identified through the North Carolina Fatherhood Conference into program design. 
· Expand outreach efforts to increase father participation in Child & Family Services and connect fathers with supportive services. 
· Establish ongoing opportunities for fathers to provide input through focus groups, advisory meetings, or recurring engagement events to ensure the initiative remains responsive to community needs.
CPS In-Home & Prevention Services:
Homebuilders: Currently, no families are engaged in the service.
Foundations for Families Clinic: No families are being served. 
	# Open Cases
	30

	# of Children Served
	51

	# of Cases Closed
	5

	# of Cases Received
	2

	# of Children Residing with Their Parents
	38

	# of Children in TSPs
	4

	# of Children in Court Approved Placements
	8

	# of Children in Other placements 
	1



Supervised Family Time (Visitations):
Community Social Services Assistants (CSSAs) provided transportation for and/or supervised eighty-two (82) family time sessions. CSSAs provided transportation for four (4) unsupervised family time sessions.  
*Two families are receiving supervised family time on Saturdays. 
Child Placement and Permanency Services (Permanency Planning/Foster Care):
As of July 8th, 179 children are in custody of the Department. 
	# of Children in Home of Parents
	6

	# of Children with Unlicensed Relatives
	62

	# of Children with Licensed Relatives
	3

	# of Children with Non-relatives per Court Order
	5

	# of Children in Traditional Foster Homes
	47

	# of Children in Therapeutic Foster Homes
	30

	# of Children in Group Homes or Facilities
	17

	# of Children in Jail or Detention
	8

	# of Children on Runaway
	1




Program Outcome Measures (HB630) – June 2026 
(Note: some outcome measures are *monthly and some *SFY which will be cohort data.

*CWS 3 – Monthly Case Work Home Visits (Foster Care) – State Goal 95% 
Of the number of children in foster care for a full month who had at least one visit:
June 2026 – 99.43%

Of the number of children in foster care for a full month who had a visit in the home:
June 2026 – 99.43%

NOTE: This measure is based on the requirement in section 422(b)(17) of the Social Security Act that requires that states ensure that their children in foster care are visited by a case worker monthly.  The federal government monitors states annually on performance.  The performance standard is that 95% of children who are in care for a full month must receive a visit that month and of all the visits that occur in the home 90% must occur in the child's residence.  

*North Carolina has adopted the 95% visitation standard for HB630 County Performance Measures. While the home visit component is not part of the HB630 Measure, the federal government evaluates statewide performance with penalties for noncompliance.
Community Partners/Collaborations:
On July 9th, Child and Family Services’ Leadership met with Department of Juvenile Justice’s representatives to strengthen our collaborative partnership, clarify agency roles and responsibilities, and identify barriers impacting timely placements for youth with delinquent behaviors.  

On July 13th, CPS In-Home Leadership met with Foundation for Families to discuss expanding program eligibility to serve a broader population of families, incorporating additional Child and Family Services’ program areas, and broadening safety criteria to address community concerns, including gun violence. 

Vacancies:
Social Work Supervisors: 4
CWSWs: 12 
CSSA: 1
Social Worker III: 1
Social Worker II:1

Challenges/Barriers:
Filling vacancies timely and PATH NC operations continue to be challenges; PATH NC updates impact the system on weekends. 
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