Durham County Board of Social Services
 Regular Session Minutes 

May 27, 2026


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, May 27, 2026, in conference rooms 2421/2422 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Wendy Sotolongo, Vice Chair Jacqueline Beatty-Smith, and Commissioner Stephen Valentine.
Board member Dionne Moore received an excused absence.

The Durham County Department of Social Services was represented by                  Director Maggie Clapp, Deputy Director Bila Louima, Assistant Directors            Latoya Chambers, Margaret Faircloth, LaShonda Bacote, Shontelle Smith and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Pamela Purifoy, Felica Cameron, Contessa Sawyer, Candice Leathers, Shewanda Edwards, Laura Foy, Nancy Santos, Meghan Russ, Anthony Sturdivant, LaVelle Chesney, Carole Trimble, Jackie Proctor, Tonia Gay, Anthony Poole, and Montrella R. Springfield
Senior Assistant County Attorney Danielle Briggs was present.

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order and welcomed everyone to the meeting.  Chair Dr. Charles I. Mitchell read the decorum and moved forward with Public Comments.









Public Comments 
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes total. 


Minister Rafiq Zaidi, Nation of Islam spoke about the march in Washington, DC and attending the Board of County Commissioners’ meeting.

Sheryl Smith talked about visitation with her child and other concerns.

Chair Dr. Charles I. Mitchell requested a motion to excuse absence of Dionne Moore from attending the meeting. The motion was made by Board member Commissioner Stephen Valentine and seconded by Vice Chair Jacqueline Beatty-Smith.. The DSS Board unanimously approved an excused absence for Board member Dionne Moore.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes













Review and Approval of the Agenda

Chair Dr. Charles I. Mitchell entertained a motion to excuse Board member Dionne Moore from the May regular meeting.  Board member Commissioner Stephen Valentine offered the motion to excuse Board member Dionne Moore. Vice Chair Jacqueline Beatty-Smith seconded.  The DSS Board voted unanimously.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes


Chair Dr. Charles I. Mitchell requested amending the proposed agenda to remove election of officers and asked the board members to review the proposed agenda for approval.  Board member Wendy Sotolongo made a motion to approve the amended proposed agenda. Board member Commissioner Stephen Valentine seconded the motion. 
The proposed agenda was unanimously approved with amendment.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith				Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes



Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell conveyed the minutes from the April meeting will be available for approval at the June meeting.

Board Chair Report
Chair Dr. Charles I. Mitchell thanked staff for their hard work and recognized Foster Care Month and Mental Health Awareness Month.
Chair Dr. Charles I. Mitchell emphasized children are out of school and the continuous needs for the citizens of Durham, DSS work does not stop. 

Chair Dr. Charles I. Mitchell resigned as DSS Board Chair effective May 27, 2026. Dr. Charles i. Mitchell expressed gratitude for the opportunity to serve as Chair and member of the DSS Board. Vice Chair Jacqueline Beatty-Smith will lead the DSS Board meetings until July. DSS Board members voiced appreciation to Chair Dr. Charles I. Mitchell for his leadership and hard work as Chair and member of the DSS Board.

Director’s Report - Director Maggie Clapp 
Director Maggie Clapp submitted a written report.
Director Maggie Clapp communicated that the State Memorandum of Understanding (MOU) and data sharing forms have been updated and the information will be forward to the DSS Board.  Director Clapp will speak with Legal before signing.
Director Clapp, Deputy Director Bila Louima, Assistant Director Travis Williams and Program Manager Contessa Sawyer met with Clerk Thompson to discuss her vision.



Durham County Leadership Academy Graduation was held, and Social Services had four graduates.
The foster care event at the Durham Bulls game was May 21, 2026.  A member of the GAL attended with her family.
A survey was completed for the Father’s Day Initiative, and additional information will be provided.  The plan is to work with the community to get more voices to the table. Information was sent to several venues.
HOPWA will continue, the city did not have a viable partner, therefore, DSS will continue with the program.  The City agreed to fund additional dollars and Assistant Director Margaret Faircloth found reimbursement. 

DSS identified $50,000 to use to help Family Treatment Court which were county dollars.

Budget season is in process, and Director Clapp will attend  the Board of County Commissioners work session.

Renovations to the visitation rooms are finishing up and the board was invited to stop by the agency.  Pictures will be provided at the next board meeting.


Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report. 26.58
Assistant Director Latoya Chambers highlighted audits are being monitored and working with the MOU requirements in the payment error rate.  Work First Cash application’s timeliness was 100% which exceeded the 95% expectation.  Recertifications timeliness was 88.89%, which did not meet the 95% expectation.  The team is working diligently to meet expectations.  Work First has been restructured and staff has been moved to other essential areas.


Food & Nutrition Services passed application timeliness, for expedited processing with 97.52% and regular timeliness processing was 95.95% and recertification timeliness was 98.86%.
HR1 requirements pertaining to the payment error rate have not been updated.
Child Care program manager and supervisor attended the 30th anniversary celebration for Durham Partnership for Children held April 16, 2026.  They attended the Families and Communities Rising Head Start and Early Head Start Program planning meetings.
Three participants in work first employment accepted full and part-time positions.
Due to work requirements for food and nutrition DSS is working with some community partners to promote More Than a Job Program.  
Board member Commissioner Stephen Valentine requested information on implications for residents relating to HR1.   HR1 pertains to many components, the one aside from the non-citizen policy is the payment error rate.  Ther error rate includes North Carolina counties. If the error rate goes above 6%, DSS could face taking on the administrative cost which will impact the budget. If funds are not obtainable the SNAP program could potentially be eliminated.
Board member Commissioner Valentine emphasized the importance of keeping abreast of the error rate and how the shift could be unsustainable.
Assistant Director Chambers commented on the timeliness expectations to process cases with a very low percentage of errors, however, to sustain staff turnover, training and other tools could take two years.  The process is open to errors; staff are working to sustain. Program managers are tracking the payment error rates since the state is less frequent.
Board member Wendy Sotolongo thanked Assistant Director Latoya Chambers for utilizing the internal tracking tool and the hard work staff continue to achieve. Families have been removed from the Childcare Subsidy Waitlist. How are staff informed of community services and updates. The restructuring and community partners will help secure benefits. 



Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report. 
Program manager Jackie Proctor reported the agency passed April 2026 Medicaid Report Card for the Disabled (MAD) with a timeliness rate of 97%, and other (45-day processing) with a timeliness rate of 97%.  The state’s goal is 90%.
Special Assistance for the Aged (SAA) timeliness rate for March 2026 was 93% and the state’s goal is 85%.    
Special Assistance for the Disabled (SAD) timeliness rate for March 2026 was 96% and the state’s goal is 85%. 
After 10 months, the Recipient Eligibility Determination Audit (REDA) is complete. Long-Term Care staff person is retiring May 31, 2026, after 21 years of dedicated service.
A meeting was held with Lincoln Community Health Center regarding grant approval. DSS will partner with Lincoln to support their efforts to assist patients enrolled in the Medicaid program so coverage will continue. 

Customer Accountability and Talent Development (CATD) – LaShonda Bacote, Assistant Director
Assistant Director LaShonda Bacote submitted the CATD report..
Assistant Director LaShonda Bacote reported training is being conducted for new hires.  Reorganizing operations to continue training and quality assurance monitoring.  
There are concerns in second part reviews and meeting the requirement for FNS reviews of cases with households of five or more people.  Conversating with other counties about their process because the large families are typically ones with payment errors.

Interviews were held for the hearing officer position.   Hearings have increased and they are required to be completed within five days but that has been a challenge.
DSS interpreter partnered with Human Resources in assessing bilingual proficiency for new hires.
The Intern Coordinator position is filled and will start in June.
Family and Children Services QA team are assisting social workers due to vacancies.  Assessments have been conducted on intake reports to make sure screening was accurate.
AAS monitoring continues and aligns with quality assurance results.
CATD had an event to raise morale and give new staff an opportunity for team building along with appreciation.

Director Maggie Clapp announced a Senior Human Resources Analyst has been hired to support DSS.  He is coming for UNC Human Resources and worked in another county as well. 
.
Child and Family Services (CFS) – Shontelle A. Smith
Assistant Director Shontelle A. Smith submitted the CFS report.  
Assistant Director Shontelle A. Smith introduced CFS new program manager Shayna Carson.  The DSS Board welcomed her to the agency.
May is National Foster Care Month, this year theme “Engaging Youth Building Supports and Strengthening Opportunities”.
April was Child Abuse Prevention Month and concluded with a Day of Service and Prevention breakfast.




Staff from the division volunteered at the Diaper Bank of NC wrapping diaper which helped 178 babies.
A breakfast was held April 30, 2026, with community partners and stakeholders to discuss gun violence prevention and safe storage.   The featured guest speaker was Mr. Jared A. Pone, Esq., who is the External Affairs Manager with the North Carolina Department of Public Safety, Division of Juvenile Justice and Delinquency Prevention.
The Fatherhood Initiative is scheduled for June 22, 2026, to share resources and strengthen community connections. Efforts to increase father engagement and CFT meetings to ensure inclusion in case planning and decision making.
The partnership with Home Builders continues seeking to prevent children from being removed from their homes, currently two families are participating, one family graduated and Durham has only four slots.  
DSS is partnering with Foundations for Families Clinic through Duke.
Supervised visits number 84 and unsupervised 9. Unsupervised visits are not tracked because DSS does not transport.
As of May11, 2026 180 children are in custody and 30 are legally cleared for adoption.
Performance outcomes continue to do well in foster care with visiting children monthly.  











Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Program manager Meghan Russ reported on behalf of Assistant Director Travis Williams.  
Program manager Megham Russ conveyed Durham County continues to achieve 100% in the Crisis Intervention Program applications with a health-related crisis and 100% in applications without health-related crisis. HOPWA audit ended and there were no findings.
Staff attended Durham Center for Senior Life event, Senior Academy at Mount Level Missionary Baptist Church and Urban Ministries Hope Day Center Open House.
Some of the challenges include funding issues. CIP funding was depleted in April; additional funds will be reallocated later.  Other funds are utilized to assist clients with energy assistance. Diversion funds will be depleted by June.
Guardianship issues consist of transferring longstanding out of county clients back to Durham.  
Adult Protective Services has four vacancies.
Chair Dr. Charles I. Mitchell asked about CIP information, which is 98.9%.   These are denials due to no funding since April, 435 CIP applications were denied.  They are being assessed to see if they qualify for other programs.  CIP funds are a better benefit because they are a higher dollar amount.






Director Maggie Clapp mentioned the budget cut $1.6 million, 13 positions, therefore, non-mandated programs are being reviewed.  A recent audit of eviction tracked 35% go back into eviction court within a year and reviewing cutting from the budget to focus on mandated programs.  Fifteen positions were given back to the County.  There must be enough money on the personnel line to pay for positions. The federal government is coming out with a new pilot, and a few states have been picked but North Carolina was not on the list, please speak with state representatives about advocating for the state.

Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Shewanda Edwards attended and indicated DSS is operating below budget and anticipates coming out at the end of year below budget due to salaries.
Single audit completed and there was one finding related to DSS regarding second part reviews being completed and the corrective action plan has been completed.
The hiring packet for the contract coordinator has been submitted to HR.

Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman reported an increase in IT tickets which had to do with the voicemail system.  IT staff were acknowledged for projects and strategic initiatives.
Child Support meeting self-assessment scores were at 75% or greater and MOU measures were met. Three out of five incentive measures were met and closing the gap on total collections.  Staff are coming in on Wednesday making calls for collections.  Two child support agents are retiring with a total of 46 years combined.
Visitation rooms have been renovated, and pictures will be available next month.
The DSS Board acknowledged staff retiring in Child Support.


Vacancy Report – James Hart, Employee Retention & Engagement Manager
Employee Retention & Engagement Manager James Hart submitted the DSS Vacancy Report.
Director Maggie Clapp conveyed the vacancy rate is at 11%.  Fifteen positions were given back to the County.
A Snapshot of Our Practices in CPS Assessments Presentation – LaVelle Chesney, Program Manager
· Durham County DSS requested Department of Health & Human Services to review records.
· A total of 30 records were reviewed.
· The review was requested to look at practices and began August 1, 2025, through October 31, 2025.
· A copy of the presentation will be filed with board documents.
Questions from the DSS Board included devices social workers use in the field, and clarification DSS requested the state to review the practices.
Social workers have cell phones and computers to utilize when they are in the field.
Director Maggie Clapp clarified the request for the state to come and review practices. 
The state presents feedback during the exit interview, and the results are submitted later.
Not all reports are available to the public.





Chair Dr. Charles I. Mitchell moved forward with closed session and requested a motion from the Board.
NCGS 143-318.11(a)(6):							
To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee. 


The DSS Board returned to regular session, no action taken. And the meeting was adjourned.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Vice Chair Jacqueline Beatty-Smith					Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes




Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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