Durham County Board of Social Services
 Regular Session Minutes 

April 22, 2026


[bookmark: _Hlk211342575]The Durham County Board of Social Services regular meeting was held on Wednesday, April 22, 2026, in conference rooms 2421/2422 with a hybrid option.

The following DSS Board members attended:
[bookmark: _Hlk210207767]Chair Dr. Charles I. Mitchell, Wendy Sotolongo, Dionne Moore, and Commissioner Stephen Valentine.
Vice Chair Jacqueline Beatty-Smith received an excused absence.

The Durham County Department of Social Services was represented by                  Director Maggie Clapp, Deputy Director Bila Louima, Assistant Directors            Cynthia Cason, Latoya Chambers, Margaret Faircloth, Travis Williams, LaShonda Bacote, Shontelle Smith and Senior Operations Officer Kelly Inman.
DSS staff attending included: James Hart, Pamela Purifoy, Felica Cameron, Contessa Sawyer, Candice Leathers, Shewanda Edwards, Laura Foy, Nancy Santos, Meghan Russ, Anthony Sturdivant, LaVelle Chesney, Carole Trimble, Jackie Proctor, Tonia Gay, Anthony Poole, Fantasia Edwards, and Montrella R. Springfield
Deputy County Attorney Geri Ruzage and Senior Assistant County Attorney Danielle Briggs were present.

Call to Order
Chair Dr. Charles I. Mitchell called the regular meeting to order and welcomed everyone to the meeting.  Chair Dr. Charles I. Mitchell read the decorum and moved forward with Public Comments.









Public Comments 
Chair Dr. Charles I. Mitchell opened the floor for public comments, allotting five minutes total. 

Peter Eisenmann talked about DSS Budget and reunification of families. 

Amanda Wallace expressed the need for hard copies of reports at board meetings and non-receipt of the visitation policy.  Fatherhood engagement and other concerns were mentioned.  


Minister Rafiq Zaidi, Nation of Islam spoke about personal experiences and the safety of children in foster care.

Crystal Wilson voiced her experiences with DSS and reuniting with her children.

Antoinette Hawes talked about a RICO case, the quality of work and reports in court are not efficient.

Chair Dr. Charles I. Mitchell requested a motion to excuse absence of Vice Chair Jacqueline Beatty-Smith from attending the meeting. The motion was made by Board member Commissioner Stephen Valentine and seconded by Board member Dionne Moore. The DSS Board unanimously approved an excused absence for Vice Chair Jacqueline Beatty-Smith.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Board member Dionne Moore					Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes




Review and Approval of the Agenda

Chair Dr. Charles I. Mitchell asked the board members to review the proposed agenda for approval.  Board member Wendy Sotolongo made a motion to approve the proposed agenda. Board member Commissioner Stephen Valentine seconded the motion. 
The proposed agenda was unanimously approved.

Board member							Yes	No	Abstained
Chair Dr. Charle I. Mitchell					Yes
Board member Dionne Moore					Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes


Review and Approval of the Minutes
[bookmark: _Hlk159251524][bookmark: _Hlk164161412]Chair Dr. Charles I. Mitchell asked the board members to review the regular meeting minutes from March 25, 2026.  

Board member Stephen Valentine made a motion to approve the minutes of March 25, 2026, meeting. Board member Wendy Sotolongo seconded. The minutes were unanimously approved.





Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Board member Dionne Moore					Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes


Board Chair Report
Chair Dr. Charles I. Mitchell recognized those who transitioned with a moment of silence.
Chair Dr. Charles I. Mitchell acknowledged Child Abuse Prevention Month and expressed concern for those imposed harm. 
Chair Dr. Charles I. Mitchell emphasized the need to conclude the board meeting at 11:00am. 

Director’s Report - Director Maggie Clapp 
Director Maggie Clapp submitted a written report.
Director Maggie Clapp conveyed DSS was notified by one of the judges informing her that the UNC School of Government and North Carolina courts believe Durham DSS was the first agency to use a law which went back after several years regarding two children being in DSS care.
Director Maggie Clapp introduced Fantasia Edmonds as the first social worker in North Carolina to use the law. 
Fantasia Edmonds spoke about being the first social worker in North Carolina to assist a birth mother in advocation and achieving the reinstatement of her parental rights.  The reinstatement of parental rights statute enacted in 2011 created specific criteria.  Ms. Edmond detailed the criteria.  Mother and children’s communication is more consistent and in-person visitation has started.
Ms. Edmonds anticipated the court will approve the trial home placement in a few months which will place the children with their mother.
Fantasia Edmonds was acknowledged by the DSS Board and Director Maggie Clapp.
Director Maggie Clapp recognized Child Abuse Prevention Month.
Director Clapp highlighted DSS will be getting a $1.3M cut in the budget.  Currently, working with County Finance to see where the funds can be pulled from within DSS budget. The focus must be on mandated services and staff.
Director Maggie Clapp sits on the Lincoln Community Health Board, and a meeting is scheduled with the director to discuss Medicaid referrals.  DSS has staff located at the facility.  Lincoln Community Health received a grant which will provide staff positions that will work with Medicaid applications. Also, collaborating with El Centro to recruit from the Hispanic community, and staff will be located at Lincoln Community Health.
If Medicaid Expansion continues, recertifications will happen every six months instead of yearly.  Additional staff will be needed to process recertifications to make sure clients keep their benefits. 
Medicaid will be funded until the end of the year.
Board member Commissioner Stephen Valentine inquired about the audit and issues with documentation. 
Director Maggie Clapp informed the DSS Board the State will re-audit May 15, 2026, and after completion a summary will be provided.








Family Economic Independence (FEI) – Latoya Chambers, Assistant Director  
Assistant Director Latoya Chambers submitted the FEI report.
Assistant Director Latoya Chambers highlighted 100% timeliness for Work First Cash and recertifications. 
As of December 2025 (FY26), Durham County’s Payment Error Rate (PER) for FNS was 18.08%.   Crystal Anderson created a document to track internal payment error rate because the state is not as timely.  The requirement is below 6%, The payment error rate includes client errors. If a client does not submit information timely it reflects on the agency. This is a statewide issue and if the percent does not decrease, all counties will be impacted.
Childcare Subsidy, Work First Employment and More Than a Job NC staff celebrated Social Worker Month.  Staff volunteered at NC Diaper Bank.  Child Care Subsidy has cleared the waiting list.

Medicaid – Cynthia Cason, Assistant Director
Assistant Director Cynthia Cason submitted the Medicaid report. 
Program manager Nancy Santos reported the agency passed March 2026 Medicaid Report Card for Medicaid for the Disabled (MAD) with a timeliness rate of 100%, and other (45-day processing) with a timeliness rate of 97%.  The state’s goal is 90%.
Special Assistance for the Aged (SAA) timeliness rate for March 2026 was 100% and the state’s goal is 85%.    
Special Assistance for the Disabled (SAD) timeliness rate for March 2026 was 100% and the state’s goal is 85%. 
DSS held their first Leadership Academy Graduation, and two Medicaid staff graduated.          


Customer Accountability and Talent Development (CATD) – LaShonda Bacote, Assistant Director
Assistant Director LaShonda Bacote submitted the CATD report..
Assistant Director LaShonda Bacote reported trainings are being conducted for all program areas.
The hearing officer position was reposted.  Hiring packet for the intern coordinator has been submitted to HR.  There has been interest for internship in August, anticipating the person in place.  The supervisor position for Aging and Adult has been filled, and additional hiring packets have been submitted for other vacant positions. 
Hearings have continued with staff development supervisors and QAT staff trained to assist in that process.
Board member Dionne Moore thanked staff for continuing with recruiting the best person for the internship position.


Child and Family Services (CFS) – Shontelle A. Smith
Assistant Director Shontelle A. Smith submitted the CFS report.  
Assistant Director Shontelle A. Smith highlighted April as Child Abuse Prevention Month.  This year’s theme was Positive Childhood Start with Us.  Several events planned throughout the month to highlight prevention of child abuse and how the community can partner with DSS to prevent maltreatment.
 Ninety-nine children transported to supervised family time with parents. There are children allowed to have unsupervised time with parents that are not transported.
The 186 children in custody include children in the adoption unit that are legally cleared and do not have contact with their birth families.
There are five children in group homes and six in Psychiatric Residential Treatment Facilities (PRTF) and these are children with complex behavioral needs.
DSS continues to meet the state goal with home visits and contact with children.  Staff continue to do well meeting with children at least once a month within the home.
Challenges continue with Healthy Blue having a process when children are taken to the emergency room for mental health or behavioral issues.
While working with Alliance a protocol was followed by DSS and the hospital was aware and there were no issues.  DSS is waiting for the process for Healthy Blue.  
Board member Commissioner Stephen Valentine expresses thanks for the report and inquired about the reunification of children.  One of the major barriers to reunification is the quality of services for parents, and the access for services for parents. When children are removed from their parents’ benefits are taken away, then DSS has to make recommendations regarding services needed based on a standard tool.  Sometimes there are barriers for families due to limited funds and services.  DSS has Memorandum of Understanding and contracts with service providers.
Children are placed outside of Durham County because DSS is unable to secure resource parents in the community.  Resource parents can choose not to accept placement.

Board member Wendy Sotolongo thanked Assistant Director Shontelle Smith for her transparency and asked about children placed out of county in Rapid Response facilities.  Some of the children are under Healthy Blue and Alliance depending on the child’s needs. Rapid Response is different it ensures emergency beds, which is level 2 placement. They are trained to deal with behavioral concerns.  DSS try to prevent placing children in PRTFs and group homes if possible, however if the recommendation is from their mental health provider we must follow the process.





The National Training and Development Curriculum replaced MAPP and there is a component of shared parenting. Program manager Carole Trimble clarified shared parenting is included in the NCDC and it is kin specific which is good for those attempting to become licensed.
Deputy Director Bila Louima introduced Child Placement and Permanency Services Interim Program Manager Anthony Poole.  The DSS Board welcomed Interim Program Manager Anthony Poole.

Aging and Adult Services (AAS) – Travis Williams, Assistant Director
Assistant Director Travis Williams submitted the AAS report. 
Program manager Meghan Russ reported on behalf of Assistant Director Travis Williams.  
Board member Wendy Sotolongo posed concerns about emergency programs funding.
Program manager Megham Russ conveyed Durham County continues to achieve 100% in the Crisis Intervention Program applications with a health-related crisis and 99.81% in applications without health-related crisis. CIP funds have been depleted.  The State will re-evaluate once the LIEAP payments are complete.
The home-entered care team and leadership are working on Meals on Wheels trying to reduce the wait list number.  A meeting was held with Executive Director Jason Peace focusing on referrals and moving individuals off the wait list.
Board member Commissioner Stephen Valentine asked about the capacity regarding Meals on Wheels.  There are currently 347 home delivered meals and working to add 50 more.  Additional funds were received through the Peace Grant which will end in September.





Finance – Margaret Faircloth, Assistant Director
Assistant Director Margaret Faircloth submitted the Finance Report.
Assistant Director Margaret Faircloth indicated DSS has to cut $1.3M, which consists of personnel and operating costs.
Staff and vendors have attended contract training. Vendors met one-on-one with DSS Finance which helped with clarification of contracts.  Contracts must be signed by July 1, 2026, to continue service.
Assistant Director Faircloth conveyed court ordered assignments are county cost, which will be a funding need for child welfare.
Board member Wendy Sotolongo asked about the 1571 reporting.  The 1571 is how the county requests federal and state funds.  The report has to be submitted by the 15th of each month. This is important because the funds are pulled down to fund positions.
Board member Commissioner Stephen Valentine specified agency programs are funded, some of the funding is mandatory which comes from the state for a particular service.  Some of the concerns raised, the board need to discuss priorities.  Other board members may have thoughts about reallocation.
Assistant Director Margaret Faircloth reiterated items cannot be moved that have a revenue base because that will offset revenues.  DSS does not receive money upfront, everything is through reimbursement from the 1571, therefore DSS has to be careful when reallocating funds.

Director Maggie Clapp clarified the use of county funds for reunification. Funds are used for hotel charges when people are unhoused and when waiting for families to have children. Money has been used to purchase gift cards to help families care for children, so they don’t have to come to DSS.  Funds are used that are not state or federally mandated.  Funds mandated under state and federal cannot be moved around.  NC Directors Association advocates at the state levels for funds to be used for reunification.




Operations – Kelly Inman, Senior Operations Officer 
Senior Operations Officer Kelly Inman submitted the Operations Report.
Senior Operations Officer Kelly Inman reported Child Support Establishment hosted an interview project in which clients were given an opportunity to ask questions and obtain clarification following the presentation. Fifteen were able to move ahead and schedule meetings with non-custodial parents, two voluntary support agreements were signed and thirteen are pending in court.
Child Support total collection gap is down to $165,000.


Vacancy Report – James Hart, Employee Retention & Engagement Manager
Employee Retention & Engagement Manager James Hart submitted the DSS Vacancy Report.
James Hart acknowledged management for thriving to fill vacancies, along with Human Resources for their continuous support.  The vacancy rate is around 14%.
The Leadership Academy Graduation was held on March 30, 2026. Ten staff graduated from the Leadership Academy.  Board members Dionne Moore and Wendy Sotolongo were acknowledged for their attendance.  Board member Dionne Moore was the guest speaker.

Engagement activities are happening across the agency to support staff.  There will be more activities around health and wellness.





Chair Dr. Charles I. Mitchell moved forward with adjourning the board meeting.
Board member Commissioner Stephen Valentine acknowledged attendees from the community and suggested the board address their concerns especially around visitation.
Board member Commissioner Stephen Valentine motioned to adjourn the DSS Board meeting and Board member Dionne Moore second.

Board member							Yes	No	Abstained
Chair Dr. Charles I. Mitchell					Yes
Board member Dionne Moore					Yes
Board member Wendy Sotolongo				Yes
Commissioner Stephen Valentine				Yes


The DSS Board meeting was adjourned with a unanimous vote.


Respectfully submitted,

___________________________________________________
Chairperson			Date

___________________________________________________ 
Secretary to the Board			Date
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