
 
Durham Joins Together to Save Lives 

Agenda 
Thursday, June 12, 2025 (5:30PM-7:00PM) 

Via Zoom 

Co – Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Board of County Commissioners (BOCC) 

AGENDA ITEMS MAJOR DISCUSSION POINTS 
 

Welcome and 
Introductions 
5:30 pm - 5:35 pm 

Dr. Wanda Boone, Task Force Co-Chair 
 

Presentation/Discussion 

5:35 pm - 5:45 pm  

 

• Explanation of Breakout Groups– Commissioner Wendy Jacobs, Task Force Co-Chair 

5:45 pm – 6:15 pm • Breakout Groups Discussion/Finalize Strategy Objectives 
1. Reduce and prevent substance misuse through education & community  
collective impact 
2. Reduce and prevent substance misuse through intervention & treatment 
3. Enhance continuum of care 
4. Support stable housing for individuals with substance use disorders 

 

6:15 pm – 6:45 pm • Report from Breakout Groups – Dr. Wanda Boone, Task Force Co-Chair  

6:45 pm – 7:00 pm • Updates and Closing – Commissioner Wendy Jacobs, Task Force Co-Chair 
 

Next Meeting: TBA Location: TBA 
 

 
Schedule for Durham Joins Together Committees:  

• Prevention/Education – 2nd Wednesdays, 10:30 AM Virtual   

• Mental Health SUD/Treatment and Data – 2nd Tuesdays, 3:00 PM Virtual 



• Policy – To be determined 
 
Committee Chairs: 

• Prevention & Education – Dr. Wanda Boone 

• Mental Health Substance Use Disorder Treatment –Tremaine Sawyer & Lacie Scofield 
 
*Committee Reports due 1 week prior to task force meeting. Reports not received by the deadline will be included in the following 
meeting reminder. 
 


