
 
Agenda 

 
 Thursday, April 23, 2026 (5:00PM-6:30PM) - Via Zoom 

Co – Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Board of County Commissioners (BOCC) 

 AGENDA ITEMS 
 

5:00 pm – 5:05 pm • Welcome and Introductions - Dr. Wanda Boone, Task Force Co-Chair 
 

5:05 pm – 5:20 pm • New DJT Task Force Goals and Objectives 2028 – Commissioner Wendy Jacobs, Task Force Co-Chair 
o Assignment to Committees and Implementation   

 
5:20 pm – 5:40 pm • Insights on the State’s Developing Continuum of Care and Levels of Care – Carlyle Johnson, Alliance Health 

 
5:40 pm – 5:50 pm • Discussion/Q&A: Enhancing Continuum of Care in Durham – Tremaine Sawyer, DCo Justice Services  

 
5:50 pm – 6:05 pm • Opioid Settlement: Strategic Planning and FY27 Expansion Efforts - Jaeson Smith, DCo Public Health 

 
6:05 pm – 6:10 pm • Data Report Card – Dr. Wanda Boone, Task Force Co-Chair 

 
6:10 pm – 6:20 pm • Announcements  

o Planning a Tour of Healing Transitions 
o DJT Housing Committee 

 
6:20 pm – 6:25 pm • Updates and Closing – Commissioner Wendy Jacobs, Task Force Co-Chair 

 
 Next Meeting: Thursday, August 27, 2026, 5:00pm-6:30pm 

Location: Zoom 



 
 
Schedule for Durham Joins Together Committees:  

• Prevention/Education – 2nd Wednesdays, 10:30 AM Virtual   
• Treatment and Harm Reduction– 2nd Tuesdays, 3:00 PM Virtual 
• Policy – To be determined 

 
Committee Chairs: 

• Prevention & Education – Dr. Wanda Boone 
• Treatment and Harm Reduction – Tremaine Sawyer & Lacie Scofield 

*Committee Reports due 1 week prior to task force meeting. 


