
 

STRATEGIC PLANNING  

MEETING   
Location:  Justice Services Center, Multipurpose Room, 326 E. Main Street, Durham, NC 27701 

Date:  Wednesday, March 5, 2025  

Time:   5:30 – 7:30 pm   

AGENDA DETAILS   

I. WELCOME! 

a. Welcome from Co-Chairs: Commissioner Wendy Jacobs & Dr. Wanda Boone 

b. Facilitator: Lindsey Bickers Bock  

II. CONTEXT SETTING (5:50 PM)   

a. History of Durham Joins Together to Save Lives 

b. Progress on previous goals 

i. Eliminate substance misuse and overdose  

EMS identified overdoses, Helen Tripp 

Emergency Department identified overdoses, Dr. Wanda Boone 

ii. Increase access to treatment (MAT) 

Treatment rates, Lacie Scofield  

iii. Create a continuum of support  

Increasing access to care, Wendy Jacobs 

III. TABLE DISCUSSIONS (6:30 PM) 

a. Reduce and prevent substance misuse and overdose through education & 

community collective impact 

b. Reduce and prevent substance misuse and overdose through intervention  

& treatment 

c. Enhance continuum of care 

d. Support stable housing for individuals with substance use disorder 

IV. REPORT OUT (7:10 PM)  

Share: proposed goals & objective(s); needed information for next steps  

Next meeting: Thursday, April 24, 5:30 pm  


