Durham Joins Together Saving Lives
December 14, 2021
Minutes
Co – Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Vice-Chair of Board of County Commissioners
Attending: Dr. Wanda Boone TRY, Wendy Jacobs BOCC, Shaneeka Moore Lawrence TRY, Donna Rosser DCoDPH, Cpt. Helen Tripp DCo EMS, Mindy Solie TRY, Leonardo Williams City Council, Steven Mange NC Atty. General’s Office, Connor Reed TRY, Nicole Schramm-Sapyta Duke Brain Science, Nancy Rosales TRY, Lacie Scofield DCoDPH, Shenika L. Crowell TRY, Rod Jenkins DCoDPH-Director, Michele Easter Duke Psychiatry, Laticia Ross Jubilee Home, Paula Harrington Oxford House, Carlyle Johnson Alliance Health, Francelia Burwell TRY, Marc Strange CJRC, Keesha Judd TRY, Lawrence Greenblatt, MD Duke Health Systems, B. Judd TRY, Nathalia Rosales TRY, Pilar Rocha-Goldberg El Centro Hispano, Florine Moore TRY, Lois Harvin-Ravin DCo Veteran Services-Director, Mineshia White TRY, Earl Boone TRY, Pat Evans Chief District Court Judge, Crystal E. Taylor TRY, Constance Stancil NIS, Cpt. Sean Barnes Durham Sheriff’s Office, Major E. Bazemore Durham County Detention Center


	
	Agenda Items

	Notes

	5:30-5:35
	Welcome - Wendy Jacobs, Task Force Co-Chair

	Due to technical difficulties, Commissioner Wendy Jacobs was delayed in joining meeting. In her absence, Dr. Wanda Boone began meeting by welcoming attendees and sharing brief history of DJT Task Force. Also listed task force committees as follows:
 Prevention and Education
Mental Health/Treatment and
Data.


	5:35-5:40
	Introduction of Steve Mange - Dr. Wanda Boone, Task Force Co-Chair

	Wanda previewed meeting agenda and introduced Steve Mange-Senior Policy Council, NC Department of Justice (DOJ).


	5:40-6:10
	Presentation and Q&A Holding Corporations Accountable – Steven Mange NC DOJ)

	Steve mentioned attended Community Forum convened by BOCC, at which DJT Task Force was founded. Provided overview of opioid settlement on national level and in NC.
Began by contrasting opioid settlement and tobacco settlement as follows:
Level of Complexity in Litigation
Opioid settlements involve many more litigants than in tobacco settlements. 
Amount of Settlement
Total amount of opioid settlement ($26 billion over 18-years) is approximate annual amount of much larger tobacco settlement.
Amount of Settlement allotted to Address the Problem
Opioid litigation expected to designate majority of funds to address opioid problem. While tobacco litigation justly criticized for small amount to address public health focus on tobacco and nicotine (smoking cessation, prevention)

Steve also addressed specifics of opioid litigation as follows:
Complexity of Opioid Litigation
· Defendants include: Drug companies, distributors and pharmacy chains
· Litigation continues, especially against pharmacy chains
Amount of Settlement
· $26 billion frontloaded for first 3to 4-years.
· For NC, $850 million over 18-years (with $100 million for Purdue bankruptcy settlement figured in).
· US Attorneys General made decision on how $26 billion to be divided among states. 
· Essentially up to each state to work out deal internally on how money will flow and what it will be used for, based on national parameters.
In NC… 
· MOA negotiated between DOJ, the NC Association of County Commissioners and 555 Committee made up of 5 NC County Commissioners, 5 County Managers and 5 County Attorneys. 
· Determined that 15 percent of settlement funds would be sent to the state and allocated by NC General Assembly.
· Eighty-five percent will go to all 100 counties plus 17 largest municipalities, to include Durham County and City of Durham.
How can funds be used?
Background 
Each county and each municipality required to set up Special Revenue Fund. 
Strategy Selection
· Option A – List of a dozen strategies DHHS and other experts identified as evidence-based, high-impact (See PowerPoint for list)
· Option B – Allows for wider range of options requiring elaborate strategic planning process to access (See PowerPoint for list).
· Can choose one or the other
· Can combine option A and B or alternate between the two in different years.
Best MOA with high level of transparency and accountability.
· All spending tracked on statewide data dashboard
· Every county and municipality required to submit detailed plan for spending
· Every county and municipality required to submit impact reports
Resources – Access list in PowerPoint
(See PowerPoint and recording for details)
Prior to Q&A, Wendy welcomed everyone and thanked Wanda for inviting Steve. Mentioned that Durham in unique position as one of 5 in US selected as part of second lawsuit for bellwether litigation
Steve added clarification identifying same as lawsuit involving pharmacy chains mentioned in presentation.
Q&A
Question (Wanda): Where’s prevention on the list?
Answer: Steve Prevention is included in the National Opioid Settlement in the list of evidence-based strategies. Willing to meet with Wanda to discuss further.
Question (Dr. Larry Greenblatt): Can funds be routed directly to Lincoln Community Health Center, which offers a low-barrier program for uninsured members of our community with OUD?
Answer: Once Larry added clarification on program offering to include access to MOUD, Steve pointed to Option A strategies including Evidence-based Addiction Treatment and said possibility for program to qualify. 
Question (Nicole Schramm-Sapyta): In later years, are there mechanisms to combat the next epidemic If we are successful at this one?
Answer: Steve acknowledged that opioid epidemic is polysubstance issue. Said settlement money intended to address opioid remediation strategies. Can fund programs that treat people with OUD and any co-occurring SUD and any co-occurring mental health conditions. Does not see funding for programs that do not involve opioids. As time goes on, may be an openness to more flexibility in words of funding document.
Question: (Michele Easter): Because funds will be distributed over 18-years, seems like opportunity to study questions such as: How to implement evidence-based practices most effectively.
What combinations of practices most effective? ; Is evaluation research in scope of settlement?
Answer: Steve said Yes but may have political challenge convincing people to spend money on outstanding program evaluation folks like team at Duke, versus others who want funds to buy more Naloxone.

Wanda thanked Steve and said she welcomes conversation on Drug-free Community Support program that requires evidence-based environmental strategies.


	6:10-6:30
	Prevention and Education Committee-Dr. Wanda Boone
Durham County Guide for People that use Substances Use - Dr. Wanda Boone Data - Overdose in the Black Community JUUL, Gummies, Fentanyl/Marijuana
	· Wanda introduced Together for Resilient Youth as prevention arm of Durham Joins Together to Save Lives. Have reach on local, state, national and international platforms. Listed prevention organizations with which she is affiliated. Also shared list of funding awards for substance use prevention TRY received for work in Durham County and the City of Durham. 
· Shared information on report dated Nov 15, 2021. Although Durham not listed as “hotspot” in report, Wanda pointed to areas of concern in Opioid Overdose ED Visits, Unspecified Narcotic Overdose ED Visits and Heroin, Other Synthetic and Unspecified Narcotic Overdoses. Also highlighted more overdoses in Black Durham residents, than in white residents. 
· Allowed several representatives from TRY to deliver brief reports on prevention activities to include: 
· Partners Against Crime (PAC)
· Environmental Strategies
· Schools
· Faith Connections
· Coping Together
· TRY LIFT
· College TRY
· Film Production-Black Farmers
· Change Your Words Change Your World
· Community Health Workers and
· TRY Prevention Annual Conference-Marijuana Legalization: Brain Science Community Impact and Risk Prevention 
(Refer to PowerPoint and recording for details).

	6:30-6:50
	Treatment and Mental Health - Carlyle Johnson
CLC Recovery Friendly-Workplace MAT

	· In Chairperson, Cindy Haynes’ absence, Carlyle Johnson began by recognizing Major Elijah Bazemore, recipient of NC Dogwood Award by Attorney General, Josh Stein. Recognized for extraordinary work with Detention Center MAT program. As of Nov 15, 158 individuals in the Durham County Detention Center have been continued on MAT. Of that 158, total 15 individuals to return to custody following release. This is different from other detention centers where MAT is discontinued during incarceration, increasing risk of fatal overdose upon release. On Nov 15, Phase II initiated with induction of MAT for individuals in detention center diagnosed with OUD.  
· Carlyle provided additional updates on the following:
· Alliance Health tailored plan preparation and support with housing for Detention Center and CLC Program
· EMS Community Paramedics, CLC peer navigators, Naloxone distribution and overdose by race and ethnicity
· Duke University and Duke Regional work with peer navigators iPad for patient education and
RI/DRRC OBOT Expansion 
(Refer to PowerPoint and recording for details).

· Lacie Scofield provided brief introduction and update on CLC program. The program incorporates two of the opioid settlement funding strategies listed in Option A - peer support and a PORT. Members of Mental Health and Treatment Committee designed program, and all collaborate to make it a success. A true team effort!
· Other updates since June 10 meeting included: 
· Advertising for part-time peer navigator
· Program participation as of Nov 30
· Duke University and Duke Regional soon to allow peer navigators to enter both hospitals
· Uber gift card distribution for transportation to treatment and Drug Court
· Webinar on how to become a “Recovery-friendly” workplace-Jan 20, 2022 (See flyer for registration info)
· State increased funding by $10,000 for current fiscal and funding for program extended for additional 9-months. 
 (Refer to PowerPoint and recording for details).
· Wanda thanked Carlyle and Lacie for updates and congratulated Lacie on CLC funding extension and additional funds from state. 




	6:50-7:00
	Discussion, Questions, Feedback, Next Steps 
	· Wanda asked if any questions or discussion. Invited those in attendance to join committees.
· Wendy commended presenters on committee reports. Thanked TRY members for reporting on activities and for addressing COVID and mental health issues. Thanked Carlyle and Lacie for updates from the MHT Committee and for the true collective impact resulting from working together. Wendy further stated, “I think we will have a lot to talk about with future conversations about how we’re going to spend our opioid money in this community. And I know that Dr. Boone, you will help lead us through that and everyone else on here.”



	7:00
	Closing Remarks
	Wanda gave final remarks and said all materials will be sent out with meeting minutes to include:
 PowerPoint
Recording
Flyers and
Other Materials Related to Meeting.


	
	Next Meeting: 5:30pm-7:00pm April 14, 2022
	



Schedule for Durham Joins Together committees: 
Prevention/Education – 2nd Wednesday 10:30am Virtual  
Mental Health/Treatment and Data – 2nd Tuesdays 3:00 PM 
Policy – To be determined

