COUNTY
—— :
o Public Health

Durham Joins Together to Save Lives
Agenda

Thursday, January 25, 2024 (5:30PM-7:00PM)

Via Zoom

Co — Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Board of County Commissioners (BOCC)

AGENDA ITEMS

MAIJOR DISCUSSION POINTS

Welcome and
Introductions
5:30 pm - 5:35 pm

Commissioner Wendy Jacobs, Task Force Co-Chair

Presentation/Discussion

5:35 pm - 5:45 pm

e NCIVP Branch Durham County Overdose Report - Dr. Wanda Boone, Task Force Co-Chair

5:45 pm - 6:00 pm

Housing
e TRY Community Health Ambassador Program— Dr. Wanda Boone, Task Force Co-Chair and Alicia Johnson,
CHW

6:00 pm — 6:05 pm

Discussion / Q&A

6:05 pm —6:20 pm

e Update on Supportive Housing Expansion at Carver Creek: City and County Involvement and How the Needs
of People with SUD Will be Addressed - Commissioner Wendy Jacobs and Russ Pierce, Director, Housing for
New Hope

6:20 pm - 6:25 pm

Discussion / Q&A

6:25 pm —6:40 pm

e Housing Subcommittee Update and the Housing and MAT Fact Sheet — Lacie Scofield, Overdose Prevention
and Response Projects Manager, Durham County Department of Public Health and Kay Sanford, Volunteer,
NC Harm Reduction Coalition




6:40 pm - 6:45 pm Discussion / Q&A

6:45 pm - 6:55 pm Update on NCACC One More Thing Committee and the New Harm Reduction Program at Public Health —
Commissioner Wendy Jacobs, Task Force Co-Chair

6:55 pm - 7:00pm Updates from Meeting Participants/Discussion

Updates and Closing Dr. Wanda Boone, Task Force Co-Chair

7:00 pm

Next Meeting Thursday, April 25, 2024
Location: Zoom

Schedule for Durham Joins Together Committees:
e Prevention/Education — 2" Wednesday 10:30 AM Virtual
e Mental Health SUD/Treatment and Data — 2" Tuesdays 3:00 PM Virtual
e Policy — To be determined

Committee Chairs:
e Prevention & Education — Dr. Wanda Boone
e Mental Health Substance Use Disorder Treatment —Tremaine Sawyer & Lacie Scofield
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