Durham Joins Together Saving Lives
January 29, 2019
Minutes 
Co – Chairs:   Dr. Wanda Boone, CEO of TRY      Wendy Jacobs, Chair of Board of Commissioners
Attending: B. Angeloe Burch, Sr., Tremaine Sawyer, Patience Wall, Spence Curtis, Doug Wright, Carlyle Johnson, Gudrun Parmer, Fred Johnson, Trudy Harris Adeeyo, Steve Dedrick, Cindy Haynes, Rita Hunter, Hattie Wood, Michele Easter, Heidi Carter, Victoria Thornton, Wendy Jacobs, Jen Meade, Clarence Birkhead, Gayle Harris, Howard Eisenson, J.D. Weller, Cameron Belton, Marissa Mortiboy, Brenda Howerton, Phillip Graham, Roshanna Parker, Jake Daniel, Larry Greenblatt, Anne Sporn, Lincoln, Durham Housing Authority, Nancy Kneepkens, Katie Mallette, Denver Jameson, Kevin Underhill, Ryan Bell, Corey James, Jamie Carter, Rebecca Graves, Lowell L. Siler, James Hill, Angela Nunn, Helen Tripp, Arlene Sena, Alison Hilton, Gina Upchurch, Karen Verhaeghe, Gwen McKnight, Angela Nunn, Wanda Boone, Joanie Ross, Wendy Jacobs
	
	Agenda Items
	Action
To Do

	5:30-5:35
	Welcome and Organizational Structure - Wendy Jacobs, Task Force Co-Chair
	

	5:35-5:45
	Personal Introductions – Quarterly Update Participants and Committee Members
	

	5:45-5:55
	· Status of Work with UNC SOG and Summary Sheet
Dr. Wanda Boone, Task Force Co-Chair prepared handouts and explained the purpose for the UNC SOG grant. As part of the overview, Wanda provided a description of each committee. She provided a handout on the latest Durham County along NC Detect for 2018) and informed participants about the outcomes of Forum 1. The PowerPoint presentation from forum 1 was emailed under separate cover. 
The Team Name: is Durham Joins Together to Save Lives; 
Vision: #Living Well, Drug Free, Bull City  
Mission: Eliminate and prevent substance misuse through education, peer support and treatment.  
Goals: Eliminate substance misuse and overdose.  
Create a continuum of support.  
Facility-based Detox Recover Center.
Address Prevention through Together for Resilient Youth Coalition
	

	5:55-6:05
	· Durham Data Update: Where we are with the opioid epidemic? 
Michele Easter, Data Committee Chair, provided a thorough overview of where we are with the opioid epidemic including Emergency Department visits, deaths, metrics from the Opioid Action Plan and Fentanyl-positive strips.   Website: https://www.injuryfreenc.ncdhhs.gov/DataSurveillance/Poisoning.htm  
	

	6:05-6:15
	· Durham County Health Department Grant Update: 
Cindy Haynes, Mental Health/Treatment Chair. Cindy reported that the state funded grant we received would include working with Peer Supports in the Emergency Departments at Duke Medical and Duke Regional hospitals.  The other component would be working with the Jail.  That would include pregnant women on methadone, those who are currently on MAT and those identified with opioid disorder.  Jobs for Peer Support positions are posted with the Durham Recovery Response Center.  The CJRC Starr Program will be involved with programming.
	

	6:15-6:25
	· Report from Disparity Breakfast – Patience Wall
Patience reported on the Duke/Policy Bridge’s offer of assistance re: Racial Disparities in the opioid epidemic. This presentation included the following goals: 1) To help Durham officials better understand the range of resources at Duke upon which they can draw. 2) To alert Duke researches to the issues facing Durham policymakers in order to sharpen the relevance of their research and engagement and 3) To engage in conversations that will lead to evidence-informed policy solutions and research opportunities to address issues within this field. (handout provided)
	

	
	Committee Reports and Feedback
	

	
	· Data – Ryan Bell and Michele Easter 
Ryan reported on Duke ER Data, overdose related visits, EMS in regard to race/ethnicity and naloxone administration, CJRC facilitated use of Administrative Office of the Courts Data, IVP (injury Violence Prevention) Branch provided reports upon request on overdose- related ER visits and death by race/ethnicity and updated death information.  
Michele Easter submitted a letter of interest to Duke CTSI with Dr. Wanda Boone.  Goal: To decrease minority involved overdoses through a data driven and community engaged process.  
	

	

6:25-6:35
6:35-6:45
6:45-6:55
	· Prevention and Education (PE) – Dr. Angeloe Burch, Sr. and Dr. Wanda Boone
Wanda reported PE’s focus on African American and Latinx substance use while helping to ensure that activities are inclusive.  
Link DJT to the Together for Resilient Youth website (reciprocal) DURHAM JOINS TOGETHER - HERE
Prevention and Education Strategic Action Plan – This is not an exhaustive list 
Visit Together4ResilientYouth.org
TRY uses the Strategic Prevention Framework and Seven Strategies for Community Change to inform environmental strategies and to carry out strategies with representation from all 5 Districts in Durham to help ensure cultural competency. TRY donates educational materials and includes DJT in multiple ongoing strategies such as outreach to youth, parents, businesses, pharmacists, schools and community, train the trainer, mini-conferences, etc.) 
TRY Community Conversation with Attorney General Josh Stein re: The Impact of the Opioid Epidemic in the African American community with NC Injury Prevention data and Opioids then and Now.
North Carolina Central University & TRY Partnership - Response to Opioid Epidemic in the Black Community 
Action Plan Developed.
TRY developed Logic Models and Action Plans currently in place for tobacco, vapes, alcohol, energy drinks, lean, marijuana, prescription drugs (elementary, middle, high schools, college students, adults/seniors
· Example: Opioids Strategies/Interventions:
Provide Information: Youth produced a video/PSA “It’s not Candy” about colorful pills as candy (Skittles). Place prevention materials in libraries, schools, convenience stores, faith communities, pharmacies. Install billboards and mobile billboard units (TRY Campaign Lock it. Drop it) Train all communities on Opioids 101 and the epidemic 1960s and now to heal the divide.
Enhance Skills: Engage and educate youth and parents on the dangers of misusing Rx including overdose that could occur. Youth, young adults and adults lead campaign on the Good Samaritan Law 
Provide Support: Promote Safe Homes initiative to help ensure that parties are free from bowls of pills 
Enhance access/reduce barriers: Donate home use medication lock boxes and suggest that the boxes not be accessible.
Change consequences: Youth hear from parents that have lost children due to overdose as part of a prevention and diversion initiative.
Change physical design: Donated 5 permanent drop boxes throughout the community, pharmacies and college campus. Hold take back events in the faith community with the Sheriff’s Office. 
Modify/change policies: TBA - Help ensure that all City/County funded programs have a SU prevention component. TBA - Receive Proclamation for Rx Awareness to include pills at house parties April 2019). 
Provide Information: Inform youth and parents of the school policy prohibiting drug use (pills) and the resulting consequences.   
Enhance Skills: Share “What is Addiction” presentation and video with community members.
Provide Support: Through Living in Future Tense (LIFT) youth coalition TRY provides peer to peer prevention activities on school campuses.
Enhance access/reduce barriers: Provide culturally competent messaging TIPs on pill misuse and overdose prevention on social media, throughout school and community.  
Change consequences: Recognize and catch youth doing right through LIFT. 
Change physical design: TBA - Place posters on pill use consequences and harms near restrooms and throughout school. 
Modify/change policies: Provide naloxone to all SROs in middle and high schools. TBA - Identify sources and costs of Naloxone other than the Department of Public Health 
· Community and Family “Peer Support”
Help family members of at risk patients acquire knowledge and support 
Train volunteers to be available at the ED to help patients at risk 
Provide educational materials for family members including Naloxone “How to” 
· Adverse Childhood Experiences and Resilience
45 showings and follow up conversations 2018
Engage stakeholders to inform and identify “their resilience” 
Provide ACE’s and Resilience training. These showings include a focus on substance use while highlighting resilience as a key “recovery tool.” 
	

	
	· Treatment and Mental Health – Cindy Haynes and Dr. Ashwin A. Patkar         
Cindy’s report relates to above report on the goals planned out for the state grant received.  Also reminded that the Treatment/Mental Health Committee meeting is held the 2nd Tuesday of the month from 3:00pm-4:30pm in the HHS Building.
	

	6:55-7:05
	· Update on Opioid Litigation – Lowell Siler our County Attorney along with other Litigation Attorney 
provided overview as they will be reaching out to ascertain what is going on in Durham; they will be seeking damages from opioid manufacturing companies.  Seventy counties in North Carolina have secured attorneys to move forward with filing litigation.  Mr. Siler stated that they will look at how the opioid use has affected us…Public Health, DSS, County Commissioners, etc.  Any money that comes from this will be for Durham County, through Durham County Commissioners.  They will be reaching out to community partners.  
	

	7:05-7:15
	· Discussion, Questions, Feedback
There was a discussion of concern in regard to the lack of MAT Physicians.  Dr. Carter stated that Lincoln does have the capacity to take on new patients and they do take the uninsured. She offered to be contacted directly if interested.
	

	
	· Next Steps/Announcements
Forum 2 will be held in Goldsboro on February 20 – 21, 2019. The forum as well as all committee meetings are open to the public. If you would like to attend Forum 2 contact Wanda Boone – wanda.durhamtry@gmail.com
	

	
	

	

	7:15
	Next meeting – Monday, April 29th, 2019   5:30pm
	



Schedule for Durham Joins Together committees:
Treatment/Mental Health – 2nd Tuesday of each month – 3:00pm – 4:30pm – 2nd Floor Human Services Building
Prevention/Education – 2nd Wednesday of the month 10:30 AM Goldenbelt 807 E Main Street 27701 2nd Floor AND 3rd Tuesday of each month – 4:00pm – 5:30pm – Goldenbelt 1st floor in LLC Conference Room.
Data – 1st or 2nd Tuesday of each month – 8:30am (day depends on the availability of members)
Policy – To be determined
Next Durham Joins Together Saving Lives Taskforce – April 29, 2019 – 5:30pm

