[bookmark: _GoBack]Durham Joins Together Saving Lives
April 29, 2019
Minutes
Co – Chairs:   Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY)      
Wendy Jacobs, Chair of Board of Commissioners
Attending: Ryan Bell, Anne Sporn, Michele Easter, Wendy Jacobs, Patience Wall, Earl Boone, Joanie Ross, Donna Rosser, Gayle Harris, Stephanie Poley, Carlyle Johnson, Catherine Williamson-Hardy, Helen Tripp, Kelly Alanis-Hirsch, Sheriff Birkhead, Ben Rose, Paula Harrington, Karen Verhaeghe, Phillip Graham

	
	Agenda Items
	Notes
	

	5:30-5:35
	 Welcome and Organizational Structure - Wendy Jacobs, Task Force Co-Chair

	Wendy called the meeting to order and welcomed everyone.
	

	5:35-5:45
	 Personal Introductions – Committee Members – All members introduced themselves and who they represented.

	
	

	5:45-5:55
	Status of Work with UNC SOG and Summary Sheet - Wanda
Dr. Wanda Boone, Task Force Co-Chair prepared handouts and provided an update.

	Wanda reviewed the history of the task force which began in February 2018. Four committees were formed. Overview of current funding and plans for sustainability were discussed.  
	

	5:55-6:10

	Committee Reports and Feedback
Data – Ryan Bell and Michele Easter provided update.  Discussion on retrieving data from various agencies.

	Data – Michele and Ryan discussed the data they have compiled, the committee’s duties, and their interest in using data from other sources: Duke, Durham Regional, Naloxone use data in the Durham community, Medicaid uninsured numbers, etc. They detailed the measures used and next steps. Request was made that time be allotted to answer specific data questions at August 28 meeting.
	

	

6:10-6:25

	
Prevention and Education – Dr. Angeloe Burch, Sr. and Dr. Wanda Boone 
Wanda provided the update.  
(Attach Handout)

	
Prevention and Education - TRY, is the prevention facilitator of DJT. 
1. Wanda reviewed a power point presentation on TRY’s prevention and education work (strategic action plan) accomplishments and outcomes to date to inform attendees of the continuing nationally recognized prevention work done in Durham County funded by TRY. 
2. Regarding the UNC-SOC grant she explained the SAMHSA BRSS TACS community peer support training launched at the TRY Annual Conference. Youth ages 15-17, young adults ages 18-25, Parents and family that have lost loved ones and adult community members including faith based will be trained. This initiative, Forward Together, is funded by TRY through a BCBSNC grant award.
	

	6:25-6:40
	Treatment and Mental Health – Cindy Haynes called in and reported by phone. 
(Attach handout)

	Treatment and Mental Health – Cindy Haynes presented committee report by phone. Peer support personnel are about to be trained and will begin providing services on May 1. Cindy announced that a $100,000, 9-month MAT grant has been awarded to them. 
Please see committee handouts for more details about committee work.
	

	6:40-7:00
	 Discussion, Questions, Feedback, Next Steps – Follow up with discussion at next meeting. Re: Data
	Feedback/Comments: 
Wanda: Individuals that attended Forum 1 and 2, provide input.   The information is shared with everyone. This is a fluid working document. Everyone’s opinions are important.  
Wendy asked about how Objective 1 from Forum 2 will be measured. (#of persons vs % ) Since the meeting Wanda provided the number which is 48/month.

Emphasis from Forum 2 is that this should be collective action working together, not in silos.

	

	
	Next meeting – Wednesday, August 28th, 2019   5:30pm Health and Human Services Bldg.
	
	


Schedule for Durham Joins Together committees:
Treatment/Mental Health – 2nd Tuesday of each month – 3:00pm – 4:30pm – 2nd Floor Human Services Building
Prevention/Education – 2nd Wednesday 10:30am – 12:00noon Golden Belt Building 2 3rd floor, 3rd Tuesday of each month – 4:00pm – 5:30pm – Golden Belt, Suite 6 – 010 (corner of Morning Glory and Belt St)
Data – 1st or 2nd Tuesday of each month – 8:30am (day depends on the availability of members)
Policy – To be determined
Next Durham Joins Together Saving Lives Taskforce – Wednesday, August 28, 2019 – 5:30 – Health and Human Services Building
