Durham Joins Together Saving Lives
June 10, 2021
Minutes
Co – Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Vice-Chair of Board of Commissioners
Attending: Wendy Jacobs Vice Chair BOCC, Wanda Boone TRY-Durham, Donna Rosser DCoDPH, Major E. Bazemore Durham County Sheriff’s Office-Detention Division, Angie Mejia TRY-LIFT, Brittany Agnew  RI International-DRRC, Carlyle Johnson Alliance Health, Cindy Haynes Duke Population Health Management Office, David Crispell Jubilee Home, Gudrun Parmer CJRC, Helen Trip Durham County EMS, Dr. Howard Eisenson Lincoln Community Health, Joy Brunson-Nsubuga RI International-DRRC, Keyanna Terry DCoDPH -Durham FIT, Lacie Scofield DCoDPH-CLC for Opioid Prevention and Response, Lindsey Bickers-Bock DCoDPH, Nicole Schramm Sapyta Duke Institute for Brain Sciences, Sheriff Clarence Birkhead Durham County Sheriff’s Office, Susan Kornett RI International-DRRC, Tremaine Sawyer CJRC, Dr. Larry Greenblatt Duke Internal Medicine, Stephanie Poley Duke Health, Michele Easter Duke University

	
	Agenda Items

	Notes

	6:00-6:05
	Welcome - Wendy Jacobs, Task Force Co-Chair

	Commissioner Jacobs welcomed and thanked all for their continued work throughout the pandemic. Acknowledged Donna and Lacie for work on DJT Task Force section of Public Health website. Requested attendees introduce themselves and agencies/organizations represented.


	
	Committee Reports

	

	6:05-6:25
	Prevention and Education –Dr. Wanda Boone 
Durham County Guide for People that use Substances Use – Dr. Wanda Boone
Overdose in the Black Community 
Durham County Substance Use Summary
Living in Future Tense (LIFT)
Operation Medicine Drop
	Dr. Boone reported as follows:
Shared Durham County Guide for People who Use Substances. Work between TRY and DCoDPH and funded by CLC grant. Thanked Lacie for providing photo for cover. Several members of DJT Task Force and Committees provided feedback and edits. Only have 400 copies. PDF emailed to Task Force and Committees.
Still have issue with higher number of overdoses in Black community than in white community in Durham (Data from Jan 2021), still the case for more recent data. Cases clustered around ages 25 to 54 years (Actual ages 25-44). As for prevention in this age group, read article on plans for FDA to increase strength of Naloxone (Important because of Fentanyl). Congratulated DCoDPH Pharmacy’s Naloxone Distribution Program for insuring widespread distribution of Naloxone in Durham. 
Shared information on Social Determinants of Health and work of CHWs to carry messages about substance use and underlying conditions and resilience (See PowerPoint).
Operation Medicine Drop Event and Campaign April 24. Collaboration between TRY, Sheriff’s Office, DCo DPH and Insight Human Services. Collected 34 pounds of expired and unwanted medications. Important service for community and chance for individuals to share stories. TRY installed 7 permanent lockboxes (4 Additional scheduled). Distributed 221 home-use lockboxes since January. Shared 100 with Sheriff’s Office and many more on hand if needed. Youth involved in Safe to Call program. Making videos, PSAs, social media. Committee awarded $600,000 to build on Whole Health Ambassadors program for CHWs to deliver in 11 counties. 
TRY Prevention 2022 scheduled for February 22, 2022. Annual conference collaboration with Duke Department of Brain Sciences. Focus-Marijuana.


	6:25-6:55
	Treatment and Mental Health – Cindy Haynes
Proposed 10% budget cuts to Law Enforcement to support Mental Health
Data – Ryan Bell (Mental Health/Treatment Data)
MAT Update
	Treatment and Mental Health
Cindy reported on the following:
recognized Mental Health/Treatment Committee well represented. Mentioned committee born out of community needs expressed during Community Forum. Committee multi-agency, multi-disciplinary and collaborates to do great work in Durham. 
Added in support of Sheriff Birkhead concerning proposed 10 percent budget cut for Sheriff’s Office to support mental health. Would be detrimental to programs implemented by Sheriff’s Office and Detention Center. Gave way for Sheriff Birkhead to provide additional discussion.
Sheriff Birkhead expressed enjoyment for working with MH/t Committee since 2015, which pre-dates election as Sheriff. Concerned that 10 percent budget cuts proposed by groups looking at national landscape, do so without regard for work with Sheriff’s Office and MH/T Committee, including MAT program in Detention Center and linkage to other services following release. Continued support of programs requires expansion of budget rather than cuts. Committed to reforming criminal-legal system and continuing to collaborate to serve population.  
Major Bazemore added support for Sheriff Birkhead’s position by adding examples of efforts of Sheriff’s Office and Detention Center to address mental health since 2007 (CIT and diversion).
Commissioner Jacobs requested pause in conversation. Suggested it be better suited for Discussion section of agenda. Redirected group to Committee Reports on MAT in Detention Center and big news about county’s proposed budget, Peer Support and EMS.
Sheriff Birkhead asked Major Bazemore to give report on MAT in Detention Center. Major Bazemore reported as follows:
As of June 8, MAT Program has served 115 individuals in Phase 1 (72-Suboxone, 43-Methadone). In process of opening OTP. Received grant funds, ordering equipment. MAT program running since September 2019. Have only had 12 individuals served return to custody. Program now has clinician and peer support. Working on survey to determine what caused them to recidivate. Phase 2 (Induction) has started. Referred 18 individuals to DRRC for treatment. Requested clinician and peer support be included in Sheriff’s Office budget. Spoke with Public Health Director. RFP went out for medical services in Detention Center. Also, external FIT/MAT to follow 6 months post-release.

Joy Brunson-Nsubuga asked Susan Kornett and Brittany Agnew to provide report on Peer Support as follows:
Susan commended Brittany and Catherine Scott for their work with Captain Tripp (EMS) and Ryan (Data Committee) and Detention Center and as part of PORT (Post Overdose Response Team). Disheartening to hear of increase in overdoses but good to have individuals dedicated to opioid response and follow-up.
Lacie Scofield provided report on CLC (Peer Support) Program as follows:
Peers have reached 90 individuals, including visits with EMS as part of PORT, individuals released from Detention Center and hospital referrals to peer support (ED and in-patient). Of those, 68 have enrolled in Follow-up Program. Collecting data on effect of peer support on outcome and subsequent overdoses. Most have at least one appointment with OBOT. Distributed 53 Naloxone kits.

Question: Sheriff Birkhead asked if peers accompany EMS to initial overdose visit?
Response: Susan and Lacie shared that peers do not go to immediate crisis event but accompany community paramedics on cold call visit to individuals within 72-hours of an overdose event.
Joy added information on a TTI grant from NASMHPD awarded to DRRC to look at effect of gift card incentives on appointment adherence. Alliance provided funding for another peer support specialist to work with this program.
Captain Helen Tripp had difficulty with audio. Dr. Boone will send PowerPoint to Donna to send out with minutes.

Ryan Bell – No Report


	6:55-7:10
	Policy Group Update, Phillip Graham 

	No report

	7:10-7:30
	Discussion, Questions, Feedback, Next Steps  

	Dr. Boone highlighted need to talk about prevention because, “Prevention is the key.” She added what is happening with MAT phenomenal, thanked PSS for their work and Sheriff’s Office for extraordinary work. Commended all doing the work.
Commissioner Jacobs thanked all for reports. Grateful for work done within the past 6 months. Thanked all who worked on SUD Resource Guide and asked for input on how to get it out to the community. Asked all on task force to do their part in distribution.
Dr. Boone suggested Neighborhood Improvement Services and all agencies with list serves.
Commissioner Jacobs also asked how Medicaid transformation will help with social determinants of health?
Dr. Greenblatt suggested that for the Duke Health System and Lincoln, having the resource guide be a part of the electronic health record (EPIC), would allow sharing through My Chart and discharge materials. Added about Medicaid, prepaid health plan expected to screen at enrollment and annually on social determinants of health. Those enrolled in Care Management will be screened by managing network. State partnering with Unite-US to set up web-based platform for connecting individuals to NC Care 360. Will include mental health and substance use but also clothing, food, transportation, housing.
Cindy added worked with Cary Unger to get resource guide previously developed by her and Dr. Boone in EPIC. Happy to work on that. Duke Office of Population Health Office and Care Management Services will be working with Duke Outpatient Services and Duke ED to help connect individuals to resources and to MAT. Plans on sharing resource guide.
Dr. Boone added that questions specific to Social Determinants of Health and Adverse Childhood Experiences part of screening tools.
Nicole suggested county engage in cost-neutral partnerships that fund mental health without cutting the budget for Sheriff’s Office and Detention Center.
Susan shared that individuals referred from Detention Center among most motivated guests served by DRRC. Shared story of encounter with individual who said being part of STAR Program and sessions with MAT counselor in Detention Center helped with motivation and readiness for treatment. Expressed gratefulness for unique partnerships in Durham County. 
Commissioner Jacobs mentioned funding in county budget for MAT program. Asked about long-term funding for Peer Support program.
Lacie responded grant funded for 2.5-years (Thru August 2021). About 1-year in. Not sure what happens when funding runs out. Would love to have sustainable funding.
Carlyle responded Alliance willing to partner in looking at sustainability of program. Looking at grant funds from state and settlement funds from Purdue and McKinsey. Collaborations are a plus.
Joy added RI flexible trying out different programs, working with different stakeholders and getting contracts in place to provide their resources and expertise. Willing to continue doing so.
Dr. Boone read response from Captain Tripp. ‘Community Paramedics will continue our work regardless. The partnership with the peers is part of the grant. We hope not to lose that. Carlyle’s and Joy’s comments give me hope.’ 
Carlyle added looking at Medicaid Transformation; if programs are shown to prevent costly hospitalizations and higher levels of care, can make case that programs have value. 
Cindy added the Mental Health/Treatment Committee will continue to pursue funding opportunities and seek the support of County Commissioners. Sustainability a regular item on meeting agenda. Restated support of the Sheriff’s Office against budget cut because such a large part of committee’s work.
Dr. Boone read another comment from Captain Tripp. ‘Community Paramedics can help with out of hospital care.’
Sheriff Birkhead added collaboration and efforts shared give Durham opportunity to lead the nation. That law enforcement is a partner in these efforts sets Durham apart.



	
	Closing Remarks
	Dr. Boone shared schedule for DJT Task Force Committees and welcomed attendance.
Commissioner Jacobs thanked Donna and Lacie again for work on website. Important for community to have information on work of the task force and its committees. Also, important to work on communication piece. Hopes people get rest and relaxation over the summer.  

Meeting adjourned. 


	
	Next Meeting
	No meeting scheduled.



Schedule for Durham Joins Together committees: 
Prevention/Education – 2nd Wednesday 10:30am Virtual  
Mental Health/Treatment and Data – 2nd Tuesdays 3:00 PM 
Policy – To be determined
