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Mental Health and Substance Use Disorder Treatment (MHSUD Tx) Committee
Meeting Minutes - November 12, 2024

Attending: Lacie Scofield, Tremaine Sawyer, Larry Greenblatt, Trina Williams, Kim Chansen, Michele Easter, Renee Shaw, Marc Strange, Dave Crispell, Tammy Vaughan, Kristen Patterson, Dale Anderson, Jason Smith, Michael Edge, Quanesha Archer, Carlyle Johnson, Vera Reinstein, Nicole Poole, Monica Washington, Morgan Culver, Millie Evonlah, Kay Sanford. 


Announcements and Approval of Minutes
Kimberly Chansen motioned to approve the minutes from October, which was seconded by Larry Greenblatt. The minutes were approved.

Tremaine introduced Lee Morales, STARR Office Assistant, who will be taking the minutes at committee meetings today and going forward. Lacie and Kim introduced Katrina “Trina” Williams who was recently hired as a new CLC Peer Support Specialist (PSS). The CLC program is now fully staffed with three full-time PSS.


Free Phone Program Fact Sheet - Millie Evonlah
[bookmark: _Hlk184238682]Tremaine introduced Millie Evonlah who is Michele’s student intern at the Wilson Center for Science and Justice at Duke Law. Michele mentioned that Millie had previously assisted Lacie with updating the SUD housing resource that is posted on the website of Durham County Dept. of Public Health. Millie is currently working on a fact sheet on free phone distribution programs. The idea for this fact sheet came out of the strategic planning discussion that occurred at our July MHSUD Tx committee meeting. Some treatment providers on the committee expressed interest in establishing free phone distribution programs, and the fact sheet will be a helpful starting point. Free phones can assist clients with communicating with providers, keeping up with appointments, accessing emergency services, and facilitating transportation services.

Millie has already prepared a draft of the fact sheet with information obtained from Marc Strange and Quenesha Archer who both have some experience with free phone distribution programs. Millie presented the draft fact sheet to the group followed by questions and discussion, which included the following:

· Phones can be purchased at Walmart for around $40-$70. 
· Eligibility can be for clients who lack reliable devices and staff should use their discretion to identify clients who are most in need. 
· Phones can be used for personal use as long as clients stay in contact with staff.
· Lack of digital literacy can be a barrier and can be improved. Programs may partner with Digital Durham to help with digital literacy. 
· Assess its impact and have regular communication with clients. 
· Keep phones in stock so no delays happen when trying to give a phone out. Low stock would be 1-2 units remaining. 
· Lost, stolen or sold phones will not be replaced, but clients should not have to pay for the missing phone.

Larry pointed out that phones could also be used to have virtual appointments with treatment providers. Smart phones with internet access would be most useful for this purpose because Medicaid pays for virtual video appointments but not phone call appointments. One committee member asked how clients could charge their phones if they are unhoused or have lost their phone cord. Millie said that the public libraries have charging stations that include cords, and she will add this information to the fact sheet. Quanesha mentioned that the City of Durham’s Welcome Home Program distributes free phones so Millie may want to contact program staff to gather more information for the fact sheet.

Strategic Planning Survey Results – Lacie Scofield
Lacie presented the results of the strategic planning survey which 25 committee members completed. This survey was based on the discussion that occurred at the July MHSUD Tx committee meeting about the biggest challenges that treatment providers are facing. The four main challenges cited by committee members were: 1) staying in contact with clients, 2) health insurance challenges, 3) clients lack basic supplies, and 4) lack of housing. Lacie said that she shared the summary of the discussion and the results of the survey with Jaeson to inform him of our committee’s priorities. He said he will take these into consideration as he works to allocate funding from the National Opioid Settlement.
Most important challenges to address as a group:
Most survey respondents cited lack of housing as the most important challenge. Lacie noted that the committee currently has only one subcommittee and it happens to be a housing subcommittee. She also noted that there are a lot of groups in Durham focused on solving housing challenges. We need to make sure that we address this issue from the treatment and recovery POV.
Survey respondents cited health insurance challenges as the second most important challenge. There was also an open-ended question on the survey where respondents noted a variety of additional challenges. More than one person mentioned lack of transportation as an important issue.
[bookmark: _Hlk184244321]Action items most interested in pursuing as a group: 
The top three survey answers were 1) create a day shelter, 2) expand the oxford house rental assistance program, and 3) apply for a grant to fund more long-term recovery housing. The action item that most people would be willing to volunteer for was distributing hygiene kits with naloxone, followed by expanding the Oxford House rental assistance program. People also expressed interest in volunteering to partner with Fresh Start Durham and/or Durham Tech’s Mobile health van. Lacie said that she and Tremaine planned to invite a representative from Fresh Start to speak at a future committee meeting.
[bookmark: _Hlk183096125]Speakers and Topics for Future Meetings: 
Respondents did not offer many recommendations – just local/state government and best practice recommendations.
Who would be willing to lead one of the projects: 
12 respondents said “maybe” and only 3 said “yes” - LA Cutler, Timeka Harper-Purcell, and Dasherline Johnson. Unfortunately, Dasherline has informed us that she is leaving the state, so she won’t be able to help. 
Lacie will talk to LA and Timeka separately to see which projects they would like to lead. She may also contact the respondents who expressed interest in working on the naloxone and hygiene kit project and coordinate with Morgan who leads naloxone distribution at Durham County Dept. of Public Health. The Housing Subcommittee, led by Kay, will work on the action item of expanding the Oxford House rental assistance program. Carlyle will also need to be involved as the funding for the program is provided by Alliance health. Hopefully, we will have some progress to report on these action items within the coming months.
One committee member asked about the process to apply for the Oxford House rental assistance. Monica oversees that program, and people can email her if interested at monica.washington@oxfordhouse.org. She said that to obtain the funding, a new Oxford House resident needs a residency letter which will state their name, house lived in, when they moved in, and weekly rent. It is a timely process, and once they get all the information the process will start. It’s the ILI Process.

Provider Updates:
Quanesha Archer - Funds that are used for FIT come from UNC. FIT was able to get funding to assist clients with housing. She does not know how long it’s going to be available but hopes to keep offering the assistance.
Vera Reinstein – Alliance got funds for SUD meds and she hopes to set up operations. Gurley’s will have more meds for uninsured folks by January. She will come back next meeting with updates.
Michael Edge – He is the Director of New Season’s Durham Treatment Center. New Season is a national network of opioid treatment programs (OTPs) with 84 programs nationwide - nine in NC. The Durham Treatment Center works a lot with Durham Count Dept. of Public Health and gives out free HIV/STD testing every 3rd Wednesday. They recently opened a mobile clinic and want to open one in Durham soon. Contact info: Michael.edge@cmglp.com.
Morgan Culver - Morgan Culver announced that Durham County Dept. of Public Health is looking for community partners to host free, low-barrier naloxone access points in Durham County. DCoDPH will provide naloxone for free so that partners can distribute it to community members. Any interested group should fill out the Naloxone Distribution Partner Interest Form. You can also contact Morgan at mculver@dconc.gov. 
NO MEETING IN DECEMBER 2024 
Next meeting is January 14, 2025 at 3:00-4:30 PM.


image1.jpeg
DURHAM JOINS T&GETHER

To Save Lives




