WEDNESDAY JUNE 19

Avenue of the Arts Costa Mesa | 3350 Avenue of the Arts, Costa Mesa, CA 92626

3:00 P.M. -5:00P.M. Hotel Check-in
Attendees are invited to check in at the hotel beginning at 3:00 P.M.

Orange County Museum of Art | 3333 Avenue of the Arts, Costa Mesa, CA 92626

5:00 P.M.-7:00P.M. Welcome Reception
Please join fellow meeting attendees for drinks and hors d'oeuvres at
the Orange County Museum of Art. Steps from the hotel, the Museum’s
permanent collection focuses on art produced during the 20th and 21st
centuries by artists with ties to California. This reception is sponsored
by the Sozosei Foundation, which is dedicated to increasing access to
mental health care to eliminate the inappropriate use of jails and
prisons for the diagnosis and treatment of mentalillness.

THURSDAY JUNE 20

Avenue of the Arts Costa Mesa | 3350 Avenue of the Arts, Costa Mesa, CA 92626

8:00 A.M.-9:00 A.M. Breakfast
Irving Berlin Room
The site visit will convene with a welcome from Orange County to the
delegation over breakfast.
e Ashleigh Holand, Director, Counties Futures Lab, National
Association of Counties
e Michelle Aguirre, Chief Financial Officer, County of Orange

e Lilly Simmering, Deputy County Executive Officer, County of
Orange

9:00 A.M. -9:30 A.M. Break and Depart

Attendees will meet in the lobby of the hotel to travel by bus to Be Well
Orange.



Be Well Orange Campus | 265 S Anita Dr, Orange, CA 92868

9:30 A.M.-10:15 A.M.

10:15A.M.-11:15 A.M.

11:15A.M.-11:45 A.M.

Introduction to Be Well Orange County
Be Well Orange County (Be Well OC) is the first payer-agnostic mental
health facility of its kind and a partnership between the county, private
hospitals and Orange County’s Managed Care Plan — CalOptima
Health. Since breaking ground in 2019, Be Well OC’s Be Well Orange
campus has become a one-stop shop for law enforcement, hospitals
and Orange County residents seeking help for behavioral health crises.
Be Well Orange is one of the largest county investments under OC
Cares, the county’s strategy to revamp the Corrections System of Care
and increase diversion from incarceration. Speakers will also discuss
the new Be Well Irvine campus currently under construction and
expected to begin operation in 2025.

e Phillip Franks, Chief Executive Officer, Mind OC/Be Well OC

e Dr.Veronica Kelley, Director, Orange County Health Care

Agency (HCA)

Break and Tour of Be Well Orange Campus
Attendees will receive a tour of the facility.

Depart
Attendees will travel by bus to the County of Orange Juvenile Hall,
Multipurpose Rehabilitation Center.

County of Orange Juvenile Hall, Multipurpose Rehabilitation Center | 331 The City Dr S, Orange, CA

92868

11:45 A.M. -12:30 P.M.

Introduction and Tour of the County of Orange Multipurpose
Rehabilitation Center (MRC)

Attendees will hear a presentation from the County of Orange Probation
Department about the MRC and the current and future rehabilitation
programs for juveniles and transitional age youth, including a
presentation about the Juvenile Hall Youth Council. Project Kinship will
present a video highlighting its partnership with Health Care Agency
that provides reentry services to transitional age youth. Attendees will
also receive a tour of the MRC.

Miguel Arreguin, Supervising Probation Correctional Officer, Orange County Probation

Department

e JessicalJohnson, Chief Deputy Probation Officer, Orange
County Probation Department

e Steve Kim, Executive Director, Project Kinship

e Juvenile Hall Youth Council



12:30 P.M. - 1:45 P.M.

1:45P.M.-2:30 P.M.

Lunch
CEO/Founder of Open Gate International will speak about the Pujols
Family Foundation and the culinary arts program operating at Juvenile
Hall. Attendees may enjoy desserts prepared by students enrolled in
the program.

e Deidre Pujols, CEO/Founder, Open Gate Intl.

e Cinthia Worsey, Executive Chef, Open Gate Intl.

Break and Depart
Attendees will travel by bus to the James A. Musick Facility.

James A. Musick Facility | 13420 Alton Parkway, Irvine, CA 92618

2:30P.M.-3:15P.M.

3:15P.M. -3:45P.M.

Overview and Tour of the James A. Musick Facility

Touring this facility requires pre-visit security authorization and a
current identification. Please note that each attendee will go through
security to enter the building.

In Orange County, one of the greatest barriers to providing programs
and services to incarcerated individuals has been access —inadequate
spaces for education and treatment and disruptive behavior in housing
units have been prohibitive factors in supporting this population. The
physical design and introduction of direct supervision to the James A.
Musick Facility (JAMF) will greatly enhance the county’s ability to
provide quality rehabilitation and reentry services through the jail
system. JAMF officials will lead a tour of the new addition and describe
how this facility adds capacity for vital programs.
e Mark Alsobrook, Commander, Musick Facility, Orange County
Sheriff’s Department
e Dominic Mejico, Senior Criminal Justice Manager, Orange
County Sheriff’s Department

Depart
Participants will travel by bus to the hotel.



Avenue of the Arts Costa Mesa | 3350 Avenue of the Arts, Costa Mesa, CA 92626

3:45P.M.-4:30P.M.

4:30 P.M.-5:00 P.M.

Email Break

Meet in lobby of hotel to depart for dinner
Please arrive in the hotel lobby no later than 4:45 P.M. to depart for
dinner. Participants will travel by bus to dinner.

Brodard Chateau | 9100 Trask Avenue, Garden Grove, CA 92844

5:00 P.M. -8:00 P.M.

FRIDAY JUNE 21

Group Dinner
Participants will travel by bus to the hotel.

Avenue of the Arts Costa Mesa | 3350 Avenue of the Arts, Costa Mesa, CA 92626

8:00 A.M. -8:30 A.M.

Depart

Attendees meet in the lobby of the hotel to travel by bus to County
Administration South. Please check out of your room prior to departure
at 8:00 A.M. Participants departing from the closing session can secure
their luggage in the passenger van. If returning to the hotel after the
closing session, the hotel will store luggage.

County Administration South | 601 N Ross St, Santa Ana, CA 92701

8:30 A.M.-9:00 A.M.

9:00 A.M. -9:45 A.M.

Breakfast

OC Cares, Data Integration and the Care Plus Program
Attendees will have the opportunity to meet members of the Orange
County Criminal Justice Coordinating Council (OCCJCC) and hear
about its OC Cares Initiative, which was borne out of the national
Stepping Up initiative. Attendees will learn how data integration and
whole person care coordination was woven into the effort to support
“familiar faces” in the corrections system.

e Hon. Doug Chaffee, Supervisor, District 4, County of Orange

e Hon. Andrew Do, Supervisor, District 1, County of Orange

e Michelle Aguirre, Chief Financial Officer, County of Orange



9:45 A.M.-10:30 A.M.

10:30 A.M.-11:00 A.M.

Demonstration: System of Care Data Integration System
Attendees will see a demonstration of System of Care Data Integration
System (SOCDIS), the county’s data integration platform, and hear from
county staff who participate in the Care Plus Program’s Multi-
Disciplinary Team.
e Doug Becht, Director, Office of Care Coordination, County of
Orange
e Lilly Simmering, Deputy County Executive Officer, County of
Orange

Break and Depart
Attendees will travel by bus to the Intake Release Center.

Intake Release Center | 550 N Flower St, Santa Ana, CA

11:00 A.M.-12:15 P.M.

12:15P.M.-12:30 P.M.

12:30 P.M.-12:45P.M.

Presentation and Tour of the Intake Release Center (IRC) and
Diversion

Touring this facility requires pre-visit security authorization and a
current identification. Please note that each attendee will go through
security to enter the building.

Attendees will hear from the Orange County Sheriff’s Department, the
Orange County Health Care Agency’s Correctional Health Services and
Project Kinship about all the programming and physical changes made
to the IRC to increase mental health diversion, mental and physical
health screenings and Project Kinship’s role in providing immediate
services to people being released from detention.
e Joanne Lim, Deputy Chief, Correctional Health Services,
Orange County Health Care Agency
e Nate Wilson, Commander, Intake Release Center and
Transportation Division, Orange County Sheriff’s Department

Reflections and Closing Remarks
The tour will conclude with reflections on the past day and a half
together.
e Ashleigh Holand, Director, Counties Futures Lab, National
Association of Counties

Adjourn and Depart for Hotel

The site visit concludes. Attendees will travel by bus from the IRC back
to the hotel. For attendees traveling from John Wayne International
(SNA) airport Friday afternoon, the hotel offers complimentary shuttle
service from 5:30 a.m. to 10:00 p.m. daily. Guests should call the hotel
in advance to reserve this shuttle at (714) 751-5100.



PARTICIPANTS

Karina Brown

Policy Analyst

Cache County, Utah
karina.brown@cachecounty.gov

Tamarine Cornelius

Research Analyst

Dane County, Wis.
cornelius.tamarine@danecounty.gov

Marni Epstein

Performance and Data Analyst
Salt Lake County, Utah
meostein@slco.org

Katherine Fife
Associate Deputy Mayor
Salt Lake County, Utah
kfife@slco.org

Victoria Finn

Health and Justice Coordinator
Boone County, Mo.
vfinn@boonecountymo.org

Jason Hess

Executive Director

Heartland Regional Alcohol & Drug
Assessment Center

Mission, Kan.

jason@hradac.com

Hon. John Hyland
Circuit Court Judge
Dane County, Wis.
john.hyland@wicourts.gov

Hon. Amy McFarland

Judge

McLean County, IlL.
judge.mcfarland@mcleancountyil.gov

Monica Negrila

Human Services Manager
City of Issaquah, Wash.
monican@issaquahwa.gov

Joanne Nelson

Director of Community Services
Boone County, Mo.
jnelson@boonecountymo.gov

Julia Pilon
Judicial Specialist

City of Issaquah, Wash.
juliap@issaquahwa.gov

Hon. Shannon Reid
County Commission Chair
Douglas County, Kan.
sreid@douglascountyks.org

Hon. Susan Schafer
County Board Member
MclLean County, IlL.
susan@schafer9.com

Ryan Smith

Director of Community Safety Department

Durham County, N.C.
ryan.smith@durhamnc.gov

Marc Strange

Clinical Services Manager
Durham County, N.C.
rmstrange@dconc.gov

Bob Tryanski

Director of Behavioral Health Projects
Douglas County, Kan.
btryanski@douglascountyks.org

Hon. David Zook

County Executive

Cache County, Utah
david.zook@cachecounty.gov
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ORANGE COUNTY
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Orange County Probation Department
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Assistant Director

Orange County Health Care Agency (HCA)
jasonaustin@ochca.com
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Supervisor, District 4
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County Executive Office
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First.District@ocgov.info
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County Executive Office
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JessicaJohnson
Deputy Chief Probation Officer
Orange County Probation Department
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Director

Orange County Health Care Agency (HCA)
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Steve Kim
Executive Director
Project Kinship
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Policy Advisor, Healthcare, Social Services,
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Office of Supervisor Andrew Do
hung.le@ocgov.com
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Deputy Chief, Correctional Health Services
Orange County Health Care Agency (HCA)
jolim@ochca.com
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Orange County Sheriff's Department
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CEO/Founder
Open Gate Intl.
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Lilly Simmering

Deputy County Executive
County of Orange, Calif.
lilly.simmering@ocgov.com

Dawn Smith

Assistant Deputy Director

Orange County Health Care Agency (HCA)
dawnsmith@ochca.com

Nate Wilson

Commander, Intake Release Center and
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Orange County Sheriff’s Department

Cinthia Worsey
Executive Chef
Open Gate Intl.
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Washington, D.C.
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FAMILIAR FACES INITIATIVE

Led by the National Association of Counties (NACo), the Familiar Faces Initiative (FFI) supports
communities in building and share data and integrate care options between health and justice
systems so they can intervene earlier, improve outcomes and reduce incarceration and hospitalization
rates. Data-sharing allows communities to identify people who need help and connect them with the
right services to address behavioral health needs and, ultimately, break the cycle of justice system
involvement and hospital usage. For more information visit https://familiarfaces.naco.org/.

MODEL PEER LEARNING SITE

Orange County, California is a member of a small cohort of FFI peer-learning sites which served as
examples for jurisdictions looking for innovative and impactful places to emulate in their efforts to
address the needs of familiar faces. As an FFl peer learning site, Orange County provides the FFI
community with the opportunity to engage with a mentor they can learn from while instituting a
familiar faces data-sharing strategy and accompanying program.


https://familiarfaces.naco.org/
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