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Be Well OC unites the
best-in-class capabilities
of public, private,
academic, and faith-
based entities, creating a
comprehensive and
inclusive mental health
system of care for all
Orange County residents.



Executive Leadership Team

Phillip Franks
Chief Executive Officer

Franks brings to Be Well OC more than 25
years of experience in healthcare and military
leadership. He most recently served as the
Chief Executive Officer of OC Specialty Health
& Hospitals.

Blair Contratto
Chief Strategy Officer

Blair served as President and CEO of Mount Carmel
Health Ministries in Duarte. She also served for
seven years as CEO of Providence Health System’s
Little Company of Mary in Torrance, where she led
a $500 million net revenue region with 25
integrated healthcare entities.

Desiree Thomas, MBA, MSN, R, NEA-BC,
FACHE
Chief Operating Officer

Thomas most recently served as the Executive
Director of Emergency Department, Critical Care
and Behavioral Health Services for Providence
St. Joseph Hospital Orange, where she had
oversight for more than 550 full time employees
and 141 beds, including 53 ED beds with 90,000
annual patient visits.

Victor Jordan
Chief Financial Officer

More than 20 years’ experience as a healthcare
responsible for regional and market operations,
financial services and strategy for non-profit,
faith-based integrated healthcare delivery
systems, for-profit healthcare organizations and
community hospitals.
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Be Well OC

Vision/Mission/Values

Who We Are

Our Vision Our Mission

We will lead the nation in Unite the best-in-class
optimal mental health and capabilities of public, private,
wellness for all Orange academic, and faith-based
County residents. entities, creating a

comprehensive and inclusive
mental health system of care

for all Orange County residents.

Our Values

e Access ® Equity ¢ Community
e Resilience ® Hope



2022-2025 Focus: Build the System
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Orange Campus

ORANGE COUNTY




Crisis Residential SUD Women'’s SUD Men’s

. Program (15 beds) Residential Residential
Sobering (15 beds) (15 beds)
Center (12 beds)
Withdrawal
Management
(12 beds)

CSU Adult (14 beds)
CSU Adol (8 beds)




Residential Treatment Space
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Be Well OC

Irvine Campus




Wellness Campus Guiding Principles

Commitment to serve all De-stigmatizing mental health:

@ community members warm, welcoming, respectful —an
%,
[

regardless of payor status exceptional experience

v

A place that provides hope; a

continuum of care and seamless
trusted support

connections to services

>
9 Supporting an integrated

Collaborative of public/private
partners to provide new
models of care

Outdoor connectivity;
nature as a vital part of
health & wellness
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Be Well Irvine Master Plan: Supporting the Continuum

\_

(Area 1 3

Mental Health Urgent Care &
Sobering Center (Adolescent
and Adult)

Residential Treatment

Outpatient Services )

Area 2

Residential Treatment —
Youth/Adolescent, Perinatal
Outpatient Services Expansion —
Family Centered Programs———

(Area 3 i

Education & Training
Community Meetings & Events
Youth and Senior Centers
Interfaith Shared Use Space
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Be Well Irvine Area 1 & 2 Buildings Under Construction

---._—u—

Area 1 -_ _ | ..ﬁ_._sh—-ﬁffé;f =5
Outpatient 'I'H ' ' |
& Support

Services

Area 1 MH
25,855 s.f. i & Urgent Care
-
""" H 13,900 s.f.
1t 3 units
{ '
Area 2 ‘. 1= . 36 beds / recliners
Adolescent & ——— (L q
Perinatal =
Residential ﬁ Area 1 Adult
34,600 s.f. : Residential
Adolescent: 32 beds E 35.593 s.f.
Perinatal: 24 rooms - 4 L;nits

for mother/child

gl ‘ 60 beds
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SHARED SUPPORT SPACE - YCA

Living and Play
Dining and Kitchen
Group Therapy
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Area 2 Residential Treatment — Adolescent & Perinatal Design Development

Be Well OC




Outpatient
Building

Public | Secured Play

« Kids’ Playground, Activity
& Sensory

» Residential Play Zone

+ Residential Patio

Courtyard —— : Perinatal Adolescent
+  Family Patio 4 32 Bods Tolal

» Outdoor Group Therapy
+  Outdoor Dining

Residential

Residential Yard Building

« OQOutdoor Play & Activity
» Outdoor Dining

« Qutdoor spaces for free movement
« Space to Relax

« Safe space to Explore

Youth & Adolescent Amenities
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Construction Site
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Construction Site — Concrete Pour
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Construction Site — Steel Installation
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