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Haven fori‘rj_\f:af)&
To offer a place of Ao/ao and

new beginmings

We provide, coordinate and deliver an
efficient system of care for people
experiencing homelessness in San

Antonio
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A Community Designed with Dignity
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Community Desi

* Revitalizing an unused space adjacent to public spaces that connect
with homelessness — hospitals, courthouse, jail, etc.

* Designed like a small town with a main street, park like space
Erounded by a chapel, community dining space, barber shop,
ennel, fitness center, childcare center, housing options, community
center filled with service providers, and separate law enforcement
system.

* Haven has about 2,000 people on campus any given day making it
larger than 50% of the cities in the USy

© All Rights Reserved Haven for Hope of Bexar County

Designed with Dignity in Mind

When determining placement of living quarters for Haven, care was
taken to ensure that dorms, spaces for overnight sleeping and client
spaces were new construction and that renovated warehouses were
used for staff spaces.

The community design allows those who have lived on streets/their own
to work to integrate themselves into the Haven community to develop
skills before they move back out into the large San Antonio community to
improve that transition.

Haven was designed with two options that have differing requirements to
allow clients choice in how they access and move through services at

Haven.

(1) US Census Bureau, 2020



Haven’s Options for Clients

Transformation

Campus Courtyard

Our Residential Program Our Low Barrier Shelter

* Everyone sleeps indoors year-round
on mats with exception of a group
of men and women in programming
who have assigned bunk beds

e Average stay of 4 months
* Dorm style residential living

e Substance Abuse & Mental
Health in Patient program run by

CHCS & Sober Living Run by Pay it * Clients do not need ID

Forward _ ,
1L 8 e e (F 1485 . * Clients do not need to provide local
FENEL T e e . * (Clients need ID residency
in .
Haven for H“O'pe » Clients must have 9 months of « Connected to housing, employment
BILL GREEHEY 311 residency in Bexar County

TRANSFORMATIONAL CAMPUS

& all services needed through the

* C(Clients must be sober Resource Center

e (lients develop a housing &

| income plan and are connected

= \ to all services needed through
\ the Transformation Center

e (Clients do not have to be sober

* (lients can stay as long as they
need to

\ e Children & families reside here .
* No minors allowed

© All Rights Reserved Haven for Hope of Bexar County Haven For ﬂ Pe
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Designed on a Scale for Maximum Impact
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UNIVERSITY HEALTH SYSTEM
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Haven’s

Importance to
San Antonio

More than 70% of the shelter beds in San
Antonio are on the Haven for Hope
campus making Haven the largest shelter
in our community. Haven is also the
largest shelter in the state of Texas.

1,003 housing placements were made
from from Haven in 2021-2022 making it
the largest housing source in San
Antonio.

Haven serves in various parts of our
homeless response system — outreach,
shelter, housing and supportive services.

*SARAH

*City of San Antonio
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Haven for Hope
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120
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CAM

200

Corozon
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Centro

200

American Gl Forum

125

138

Salvation Army

269

/1

Family Violence Prevention
Services

44

Thrive Youth Center

10

5t Vincent de Paul

44

Beat Aids

19

SAHA

85

Endeavors

95

Roy Mass

40

32

CHCS

21

187

SA Hope Center

Other

*Provides federal funding to partners
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36

271

19




I Haven for Hope — Client Profiles

# Clients Served in FY22
Total = 6,830

m Families & Children Other mSingle Men  m Single Women

© All Rights Reserved Haven for Hope of Bexar County
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Hub for Homeless Response

S

Serving as SA’



Haven for Hope — Front Door for SA’s Homeless

Number of Enrollments at Haven
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Haven’s Integration into Community Systems

THE cENTER | Local Mental Health
SVmEIEEEE | Authority - CHCS

saraa

Alliance to House Everyone

Federally Qualified
Health Center

(FQHC) — Centro
Med

Centrol'TT}

Bexar County Jail —
Jail Outreach
Program

SARAH/Continuum of Care

Haven is HMIS Lead Agency
More than 50% of coordinated entry
enrollments come through Haven

12

© All Rights Reserved Haven for Hope of Bexar County

University Health
System — Continuity
of Care Transition
Team

{} University |
Health Syste

San Antonio Fire
Department &
STRAC/STCC— Acute
Care Station

SAPD & over 180
Partner Agencies

Haven For'ﬁ e



Partners are the Key to Our Comprehensive Services

Daily Meals — SA Food Bank & * Vision Care — | Care SA
St. Vinny’s Bistro o
* Addiction recovery - CHCS

* Child Care - YMCA
ID recovery — St. Mary’s Law - :
Students & CAM * Sober Living — Pay it Forward

Mental health care - CHCS Outreach

Comprehensive medical care Youth Services - THRIVE

— Centro Med : .
Homeless Prevention Services
. S i Dental care - SA Christian - Rental/Utility Assistance
S e e Dental Clinic
Skills Development Clinical Case Ic I
. Management/Counselin
Benefits Enrollment 5 &

Housing

Case Management
Outreach 8

Job Pl t
Kennel for dogs/Cattery OB FIECEMEN

. : Never Turn a Family Away!
Continuing education Y Y

: : Fitness Center
School registration

: Mailroom
Veteran Programming

: Spiritual Services
Jail Outreach Program SR
10

Hair C
Housing Liaisons air Care Haven for H
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* Community Wide Assessment — Services Prioritization
Decision Assistance Tool (VI- SPDAT)

Recovery Oriented Services
* Person Center Planning

Evidenced-Based
& Best Practices - cecneinpsoe
at Haven * Peer Support Services

* Trauma Informed Care

6 GUIDING PRINCIPLES TO A TRAUMA-INFORMED APPROACH

The CDC's Office of Public Health Preparedness and Response (OPHPR), in collaboration with SAMHSAS National Center for Trauma-Informed
Care (NCTIC), developed and led a new training for OPHPR employees about the role of trauma-informed care during public health
emergencies. The training aimed to increase responder awareness of the impact that trauma can have in the communities where they work.
Participants learned SAMHSA'S six principles that guide a trauma-informed approach, including:

6@ @0 C

1. SAFETY 2. TRUSTWORTHINESS 3. PEER SUPPORT 4. COLLABORATION 5. EMPOWERMENT 6. CULTURAL, HISTORICAL,
& TRANSPARENCY & MUTUALITY VOICE & CHOICE & GENDER ISSUES

© All Rights Reserved Haven for Hope of Bexar County
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It’s not...

what is wrong with you & let’s fix you

It’s....

what happened to you & how can we
help you?

A\
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Trauma’s Connection to Homelessness

. Adverse Childhood Experiences (ACEs)

Household Dysfunction O
e Mental lliness
* |ncarcerated Relative o

e Substance Abuse
* Divorce

* Domestic Violence Of thOSG eXperleﬂClﬂg

e Homelessness

+ Abuse & Neglect homelessness had four or

e Effects of Trauma

o more adverse childhood
* Cogniti |

. Beha\l/ilc\>/rea| experlences

* Social/Interpersonal

o Deve|opmenta| (The Lancet Public Health)

N\
© All Rights Reserved Haven for Hope of Bexar County HU(UCVI FOY ﬂ Pe



Designed for Outcomes that Matter



I Haven for Hope — Data that Matters
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Client Success

Number of unduplicated clients

who exited campus to permanent

housing or higher levels of 0

residential care
(Inception through 2021)

Haven For'ﬁ pe

© All Rights Reserved Haven for Hope of Bexar County
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6,000 families
& children

helped

Immeasurable

43,671 Clients Served impact on

Individuals &

Since Opening our

Community

N\
© All Rights Reserved Haven for Hope of Bexar County HQUCH FOY ﬂ Pe



ies & Cost Savings

ienc

1C

ide Eff

System W



November 2022

%LT ‘TC-NON
%8T ‘TC- 10
%ST ‘¢g-das
%9T ‘¢Z-3ny
%bT ‘TTIne
%CT ‘Te-unf
%0T ‘¢¢-AeN

» ¥

=)
<)
I~
<
=)
=)
o)
i

33 Transports
58% Transported
171 Calls
29 Transports
17% Transported

o %ST ‘0Z-220
M %0Z ‘0Z-AON %LT ‘cc-1dy
a0 %S ‘02-30 %8T ‘2Z-1eN
%2Z ‘0z-das
%82 ‘0z-3ny %6 ‘¢¢-9°4
%6T ‘0Z-Inf %9T ‘cZ-uer
%zZ ‘0z-unr %ZT rnN-uwn_
%L9 ‘0z-AeN
%EE ‘0Z-1dy %9T ‘T¢-N\ON
m ] PR O %6T ‘TZ-10
HH M.._.“ % ‘Te-doas
%y T ‘T¢-8ny
%bT ‘TC-INf
%TT ‘Te-unf
%ET ‘Te-AeN
%ET ‘Te-1dy
%6¢ ‘TZ-1eIN
%LT ‘TC-9°4
00 kL1810
m g o B0 %0T ‘TZ-uef
~ m /I %ST ‘02-220
X 2 %0¢C ‘0C-AON
o wnosrhn ‘
o vy %5 '0¢-10
o wwmew z
X %2¢ ‘0c¢-dos
R T4 12 ‘
%8¢ ‘0¢-3ny

% EMS Calls Transported During ACS Hours (1900-0700)

HAVEN FOR HOPE ACUTE CARE STATION




HAVEN FOR HOPE ACUTE CARE STATION

Patient Outcomes and Chief Complaints

Transport to ED via ATS
Allergic Reaction
Chest Pain
Diabetic Problem
Gl Bleed
Pain
Respiratory
Sick Person
Trauma

Transported to ED via EMS L

Allergic Reaction
Altered Mental Status
Chest Pain

Diabetic Problem

Fall

Pain

Respiratory

Seizures

Sick Person

Fever 2
Other
Sick Person 1
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ATS, 27, 16%
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CentroMed,
14, 8%

November 2022

Referred to CentroMed

Fever

Pain - Abdominal Pain

Respiratory - Difficulty Breathing

Sick Person

Vomiting
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/‘ Weakness
Referred to LEO
None Voiced

Psych

Trauma

Treated & Released
Allergic Reaction

Chest Pain

Diabetic Problem
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0 Nausea/Vomiting
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Confidential — not for distribution

2020 Acute Care Station Program Volume/Service Efficiencies

Key Operating Statistics:

+ 576 annual calls for EMS services from Haven for Hope (2017 7PM — 7AM)

+ 363 actual annual EMS transports via EMS post-implementation of Acute Care Station (2017 7PM - 7AM), a 63% transport rate
+ 104 actual annual EMS transports via EMS post-implementation of Acute Care Station (2020 7PM — 7AM)

« 90 actual annual EMS transports to hospital emergency rooms via taxi (2020)

The tables below outline the estimated efficiencies gained by two key stakeholders, SAFD EMS and Bexar County EDs, in 2020.
These values were likely impacted by operational changes at H4H following the start of the COVID-19 Pandemic.

Bexar County ED Estimated Cost Efficiencies SAFD Estimated Cost Efficiencies
ED Costs 2017 Baseline Baseline 2017 Transport Costs
ED Visits 363 EMS 911 Calls 2017 576
Cost Per Visit $1,467 Cost per Transport $1,638
Total Annual ED Visit Cost $532,521 Total Annual Transport Cost $943,488
2020 ACS ED Visits 2020 EMS Transport Costs

EMS ED Visits 104 EMS Transports 2020 104
Taxi ED Visits 90 Cost per Transport $1,638
Total ED Visits 194 Total Annual Transport Cost $170,352
Cost Per Visit $1,467 2020 Cost Efficiency Estimate
Total Annual ED Visit Cost $284,598 Baseline Transport Costs (2017) $943,488

2020 ACS CentroMed Visits Transport Costs (2020) ($170,352)
Number of Successful Appointments 63 SAFD EMS ACS costs (5180,597)
Cost per Appointment 81 Estimated Cost Efficiency 2020 $592,539
Total Cost $5,103

2020 Cost Efficiency Estimate oo .
Baseline ED Costs (2017) 5588 591 Total Cost Efficiency: $835,359
ED & Clinic Costs (2020) ($289,701)
Estimated Cost Efficiency 2020 $242,820
@‘m CAPITAL
HEALTHCARE PLANNING




	A National Model for Homeless Response
	To offer a place of hope and �new beginnings��We provide, coordinate and deliver an efficient system of care for people experiencing homelessness in San Antonio
	A Community Designed with Dignity
	Slide Number 4
	Haven’s Options for Clients
	Designed on a Scale for Maximum Impact
	The Scale of Haven for Hope
	Haven’s Importance to San Antonio
	Haven for Hope – Client Profiles
	Serving as SA’s Hub for Homeless Response
	Haven for Hope – Front Door for SA’s Homeless
	Haven’s Integration into Community Systems
	Partners are the Key to Our Comprehensive Services
	Addressing the Root Causes of Homelessness Through Evidenced-Based Practice
	Evidenced-Based & Best Practices at Haven
	It’s not…�what is wrong with you & let’s fix you�It’s….�what happened to you & how can we help you?
	Trauma’s Connection to Homelessness
	Designed for Outcomes that Matter
	Haven for Hope – Data that Matters
	Client Success 
	43,671 Clients Served Since Opening
	System Wide Efficiencies & Cost Savings
	Slide Number 23
	Slide Number 24
	Slide Number 25

