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JUVENILE CRIME PREVENTION COUNCIL                                                                                                      
October 25, 2023, Meeting Minutes

Members Present: L.A. Jones, Kevin McIver, Alex Hurdle, Angela Nunn, Renee Hill, Laylon Williams, Seth Kandl, LiBria Stephens, Abigail Holloway, Jonathan Wilson, Ahmed Ali, John Morris, Adam Boudreault, Laura Toptine
Programs Present: Quillie Coath (PROUD), Cynia Black (POA), Yasmin Boone (Proud), Randy Trice (BUILD), Qwendolyn Johnson (Teen Court), Raquel Dominquez (Sentencing Circles)
Guest: DeWarren Langley
Staff: Roshanna Parker, Kelley Waggy, Katie Conyers, Eddie Crews
Welcome & Introductions   
Chair Kevin McIver called the meeting to order, welcomed the full body, and asked that all in attendance take a moment to introduce themselves. 
Review of June and September 2023 Minutes
Chair Kevin McIver Presented the September minutes and asked the Council to briefly review them, and minutes were approved unanimously.
Monitoring Progress Update
Kevin McIver reminded the Council that Monitoring is required to be completed by December 31, 2023. Some members have successfully planned the informal monitoring, others were actively working to find times that work for all team members to schedule their informal monitoring. 
Program Updates
PROUD- 
Durham PROUD Program is a life skills program that serves at risk youth, ages 13 – 17, in the Durham community. Our program is 16 weeks and youth attend group sessions twice a week, in the evenings.
Current Number of Youth Enrolled – 13
Number of New Referrals – 11
Number of Successful Completions – 1, as of July 2023
Programmatic Changes – None
Issues the Program is Facing – None Currently
Programmatic Achievements – The program participated in an internship fair last month at NCCU, in conjunction with the Criminal Justice Department and NABCJ!
Project BUILD-
Currently has: 
62 youth in the program. 
4 new referrals that are currently pending for admission.
1 youth successfully completed juvenile probation.
5 youth connected to educational services.
1 youth obtain employment.
12 youth have attended the weekly Monday Group Session
Teen Court-
Current number of youths enrolled:   Teen Court 20        Restitution 17
Number of new referrals:  Teen Court 10                       Restitution 1
Number of Successful completions: Teen Court 2
Programmatic changes None
Issues the program may be facing n/a
Programmatic Achievements n/a
Parenting Of Adolescents- 
POA staff are currently actively working with 14 JCPC funded families. 
We are currently attempting to open 12 new families. 
There are currently 6 JCPC funded families on the waitlist. 
Number of new referrals: 6 referrals were received in September and 2 new referrals were received in October. 
Number of Successful completions: 1 family successfully completed services in October. 
Programmatic changes: An Interim ED has been hired. Agency has begun the hiring process for a new full time ED. 
Issues the program may be facing: NA
Programmatic Achievements: 2 staff members are close to completing MDFT training, which is one of our most sought out models to utilize with families.
Youth Build-
Current number of enrolled students- Nine students
New Referrals – two
Number of successful completions -0
Programmatic Changes- We have ended our process of letting students work on Essential ED GED study from home. (Due to low attendance at home) All current students must report back to the classroom. Only during incremental weather or for Illness related issues will students be allowed to work from home.
Programmatic issues- transportation for some students. Parents work during the time these students need to be in class, and they do not other means. We have tried to provide Uber services, but students would not be there when the Uber arrived. 
Programmatic Achievements- We successfully helped students get to the point of testing for their GED at Durham Tech. We just ordered 10 new seats for new students as they come in. Although we were not able to start the last OSHA training, we were able to sign up for 5 new seats for the upcoming week.
Youth Mediation-
Raquel Dominguez shared the Youth Mediation Program has received 5 referrals, 3 from DPS and 2 from DJJ. They are currently scheduling mediation and expect more referrals from DPS.
There have been no programmatic changes. Raquel shared that they have been attending local events and resource fairs to share more information about the programs they offer.
Graced-
Current number of youths enrolled - 11
Number of new referrals - 1
Number of Successful completions - ongoing
Programmatic changes - the launch of our mental health platform, ROSA, has been delayed by the developer.  However, the youth attended a learning session on 10/07/23 and are eager to have access to it.
Issues the program may be facing - Funding delays; looking to suspend services in November funding dependent.  Some male volunteer mentors' commitment is starting to waver yet male youth are still fully committed and engaged.
 Programmatic Achievements - a 16 y/o mentee upcoming high school graduate has been referred to Candace Rashada for career exploration and also aligned with a current Army chef.  Becoming a chef in the military is her dream career path and a virtual meeting has been coordinated to share information about the career journey and the possibilities that come with following it.  
a 14 y/o male mentee has been selected by our healing-centered certification parent organization as a Policy in Action Committee (PAC) advocate.  His membership on this committee affords him the ability to advocate for youth to various stakeholders in the capacity of legislation, policy and public funding.  This is an exceptional opportunity for this youth as he has an IEP and is diagnosed with a learning disability; however, his dedication and resolve fuel his enthusiasm and ability to serve his community, despite his learning obstacles.
developed a partnership with a licensed therapy agency that specializes in caring for the at-risk demographic we serve.  One family has been referred for both family and individual sessions.
EPIC-
Not Present


Chair Update
Kevin McIver shared his concern for the awareness of youth who will be entering the holiday season and having no way to celebrate and provide for their families and their willingness to be able to do these things at all costs. 
Chief Court Counselor Update
Tamala McDowell shared the September Report:
Juveniles on supervision 181, Juveniles Received 56, Complaints received 138, Complaints approved 65, Complaints averted 0, Detention Admissions 30, Detention admission within the month 8, YDC admission 0, Violent offenses A-E 2, Serious Offense F-I&A1 65, Minor Offense Class 1-3 71. 
Demographics:
41 Black, 5 Hispanic, 8 White, 0Asian, 2 Other, 36 Male, 20 Female, 28 ages 11-15, 28 Age 16 and over.
Alex hurdle asked how many of these numbers carried over from prior months. Tamala shared that many of these numbers did come from previous months and additional charges.
Jonathan asked how many of these were new cases. Tamala shared that they can only extend by 15 days and that these numbers are accurate for each month. If individuals are coming in on a new offense they are counted as new, if they are returning on a violation they are not counted as new. 
There was robust discussion around the higher number of females and the concern surrounding this change.
DPS Update
Laverne Mattocks-Perry, Student Support Services, shared that they are approaching the end of their first quarter but there is no update on discipline numbers at this time. 
Tamala asked if DPS offers any form of night school. Laverne shared that they offer the Evening Academy. Evening Academy begins at 4:30 and is hosted on two high school campuses (Jordan Highschool and Northern Highschool) and expanding to a third campus in the near future. If an individual is interested, they would contact their assigned school counselor. 
DeWarren Langley, Guest, asked how many students were referred to Lakeview. Laverne shared that there are over 120 students. These students are made up of individuals assigned to Lakeview and individuals who have applied to Lake view.
Kevin asked about the relationship between DPS and their SRO’s. Laverne shared that they continue to work hand in hand with their assigned SRO’s. Laverne shared that there is a restorative practices training held yearly for new SRO’s.
Abigail Holloway asked if students that receive a 365-day suspension could attend online. Laverne shared that in this instance there is always the offer for virtual education and educational assistance. 
Announcements
Abigail Holloway brought forward concerns regarding feedback from clients regarding Youth Build and youth leaving the program due to cancelations and lack of contact with the program.
Meeting Adjourned: 5:05pm
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