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FY 2025-26 Manager Budget Priorities
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Maintain County’s fiscal stability
Decrease use of Fund Balance to ensure sustainability into the future
Maximize existing revenue and recommend responsible tax rate

Provide appropriate public safety services to a growing population
Provide adequate funding for Durham Public Schools
Support County employees
Focus on reallocating existing positions to offset new position 

additions
Provide services at current levels
Provide adequate funding for planned capital projects



FY 2025-26 Budget Outlook
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FY 2025-26 Budget Outlook
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Natural growth:
        $15.6 million for General Fund
        $2.2 million for Capital Financing Fund

Property Tax Revenue

Tax collection rate 99.6%
Revenue Neutral Tax Rate

60.3% Valuation Increase

$85.8 billion

51.92

Tax base valuation increase of $32.3 billion, 
or 60.3%, over FY 2024-25

Tax Base Valuation

FY 2025-26 Valuation and Revenue Neutral
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Cents per $100 Valuation



General Fund (2.5 cents) & Capital Financing Fund (1.0)
Property Tax Rate 55.42 cents

$8.54 million
One Cent of Tax Rate Change

3.5 Cent Increase

FY 2025-26 Property Tax
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Approved Property 
Tax Rate

$21.31 Million General Fund
$8.54 Capital Finance Plan Fund
from tax rate change

Additional Property Tax Revenue
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PROPERTY
TAX

FY 2024-25
Approved
Tax Rate

FY2025-26
Revenue Neutral

Tax Rate

FY 2025-26 
Recommended

Tax Rate

FY 2025-26 
Projected 
Revenue

General Fund 69.76 43.35 47.85 $409,197,931
Capital Financing 
Fund 10.11 6.57 7.57 $64,657,123

TOTAL 79.87 51.92 55.42 $473,855,054

FY 2025-26 Property Tax
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FY 2025-26 Total GF and CFP property tax revenue increase = 



Special Tax Districts
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FY 2025-26 Sales Tax

www.dconc.gov  |  #DCoBudgetPresentation  |

TOTAL REVENUE
$130.02 MILLION

Decrease
$1.23 
million

0.93% 
DecreaseGeneral Fund

Decrease
$629,009

Capital Financing 
Fund

Decrease
$597,923



FY 2025-26 Sales Tax
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FY 2025-26 Other Major Revenue Sources

Lower Fund Balance Appropriation Included
• Decrease of ($2.6 million), total revenue budget of $23.2 million

EMS Patient Fees
• Decrease of ($1.8 million), total revenue budget of $16.06 million
Register of Deeds
• Decrease of ($100,000), total revenue budget of $5.9 million

Investment Revenue
• Increase of $2 million, total revenue budget of $7 million
State Hold Harmless
• Increase of $1 million, total revenue budget of $10 million



$1.037
BILLION

TOTAL COUNTY 
BUDGET

FY 2025-26 Expenditure Summary

7.37%

$688.6 
MILLION

GENERAL FUND 
BUDGET

5.55%
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FY 2025-26 Budget Outlook

Priority Expenditures
1. Additional funding support for DPS:  $10.35 million
2. Employee Benefits (Insurance):   $6.3 million
3. Employee compensation increases:  $5.3 million

Merit (Pay for Performance): 3%-4%
4. New Positions to address   $2.18 million
 increased service demands    $2.18 million
5. Increased inflationary costs
 (IT, Service Contracts)             $986,531
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New Position Growth
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20.5 New FTEs in 
FY 2025-26 
Budget
9.28 FTEs reduced 
during FY 2024-25

Durham County's population grew by 18% over the past 
decade. Additional staffing supported increased service 

demands. Some positions are offset by revenues.



$10.35 million current expense increase

Durham Public Schools Funding
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Total Funding = $223,678,258

$6 million recurring Capital Funding

DPS Debt Service $61.8 million

Public Health $3.8 million
SROs $2.6 million

Non-Profits $177,050

Total = $77.14 million

3.9% increase

Other DCo spending to support DPS

Pre-K Support $8.76 million

Per Pupil Funding 
increases $128 
(2.4%) to $5,496



Durham Public Schools Allocations Historical Trends
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Durham Public Schools annual 
County funding will have increased 
nearly $65.8 million over five years.



Durham Public Schools, CIP Funding
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• $10 million allocated in one-time 
funds to address pressing capital 
needs not met through current 
bond funding, lottery funds, or the 
ARPA funding allocated in fiscal 
year 2025. 

• Funds bridge time-sensitive 
infrastructure gaps while planning 
for future bonds or addressing 
repair and/or renovation projects. 



Other Education
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Total Funding = $12,058,661 1.88% increase

$2,075,192-student scholarship support Work Pipeline Funding = $500,000
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Community Safety

43 Vehicles:
38 Replacement Units

5 New Units for Additional LEOs

Logistics Division Expansion

5 New LEOs for RTP Coverage

Sheriff’s Office
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Community Safety

Six Paramedic positions
Six EMT positions

One Deputy Chief of EM
One Senior Auto Mechanic

8 Replacement Vehicles, inc. 5 ambulances
1 new vehicle for Asst. Fire Marshal

Cost of one ambulance = $475K

Office of Emergency Services
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Community Safety

Youth Home

New Youth Home Counselors and a Part-
time Cook (8.5 FTEs)
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Additional & Reallocated Positions
IS&T – 7 FTEs

5 positions for ERP System
1 Digital Content Specialist
1 IT Manager – ServiceNow
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Additional & Reallocated Positions

General Services – 3 FTEs
Security Operations Supervisor

Technical Security Specialist
Solid Waste Crew Leader

Engineering – 1 FTE
Public Art Coordinator (formerly contracted position)

Soil & Water – 1 FTE
Environmental Education & 

Outreach Coordinator

Sewer Utility – 1 FTE
Water & Distribution Technician

Elections – 1 FTE
Ballot Processing Manager

CISS – 3 FTEs
Project BUILD Outreach Workers
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$80 to $96 per ERU

Fee increase – 12%

Stormwater & Erosion Control Fund

Sewer Utility Fund
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Benefits Plan

Insurance Cost Increase
$6.2 Million
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FY 2025-26 Budget Timeline

May 20, May 22
Budget Work Sessions

May 27
Public Hearing for FY 2025-26 Budget

May 29, June 3 and 5 (if needed)
Budget Work Sessions

June 9
FY 2025-26 Budget Approval



Durham County Government www.dconc.gov

Budget Book Cover Contest Winner

31

Zora J.M. Williams

School: Rogers-Herr Middle School

Interests: Student athlete, Alto  
  saxophone player, National 
  Junior Honor Society Member
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Budget Horizon



www.dconc.gov  |  #DCoBudgetPresentation  |

Budget Document Locations

Durham County Website:
www.dconc.gov

Interactive Reports of FY 2025-26 
Recommended Budget:
www.dconc.gov Budget 

Department Page

http://www.dconc.gov/
https://www.dconc.gov/county-departments/departments-a-e/budget-management-services
https://www.dconc.gov/county-departments/departments-a-e/budget-management-services
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