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FY 2024-25 Manager Budget Priorities
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❖Education-focused budget with DPS at the core

❖Support County employees

❖Maintain County’s fiscal accountability

❖Decrease use of Fund Balance to ensure sustainability into the future

❖Maximize existing revenue and recommend responsible tax rate increase

❖Focus on reallocating existing positions through supporting minimal 

new additions

❖“Pause” departmental expansion to focus allow future opportunities 

with the new Strategic Plan



FY 2024-25 Budget Outlook
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FY 2024-25 Budget Outlook 
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• Key “natural growth” revenues estimate are lower than recent 
years (before a tax rate increase)

• General Fund Budget Outlook

• Capital Financing Fund Budget Outlook

FY 2024-25 Budget Outlook
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Property Tax:    $19.2 million
Sales Tax:   $1.08 million
Med. Hold Harmless: -$3.0 million

Investment Income:  $2.0 million
Reg. of Deeds:  -$2.0 million
Fund Balance:   -$4.7 million

Property Tax: $3.0 million
Sales Tax: $2.25 million

 Occupancy Tax: $200K



FY 2024-25 Budget Outlook

Priority Expenditures
1. Additional funding support for DPS:   $13 million
2. Pre-K increased investment:    $950,000
3. Employee compensation increases:   $13.3 million

a) Cost of Living Adjustment:  $7.1 million
b) Prior year changes:   $6.2 million

4. DSS mid – FY 2023-24 new FTEs    $1.7 million
a) County Cost:    $700,000

5. Minimal new positions:     $685,000
6. Limited hiring of non-crucial personnel next FY -$2 million
7. Additional funding for Eviction Diversion  $780,000
8. Department operating expense reductions  -$1 million
9. Increased Industrial Extension Policy (IEP)  $684,000
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Added revenue of $19.2 million from 
natural growth for General Fund. $3 
million for Capital Financing Fund

Property Tax Revenue

Tax collection rate 99.6%

Tax Collection Rate

$22.2 million

$2.96 billion

99.6%

Tax base valuation increase of $2.96 billion, 
or 5.9%, over FY 2023-24

Tax Base Valuation

FY 2023-24 Property Tax Natural Growth
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FY 2024-25 Compensation Changes

3% Pay increase (COLA)
• $7.1 million

Continued support for prior year commitments
• $6.2 million 

Employee Health Insurance cost increases
• $3.1 million from County
• $1.7 million from increased premiums for employees
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General Fund (3.25 cents) & Capital Financing Fund (no change)
Property Tax Rate 78.47 cents

$5.33 million
One Cent of Tax Rate Change

3.25 Cent Increase

FY 2024-25 Property Tax
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Revenue Neutral Tax Rate 
(Revaluation)

Approved Property 
Tax Rate

$17.3 Million 
     from tax rate change

Additional Property Tax Revenue



PROPERTY

TAX

FY 2022-23

Approved

Tax Rate

FY 2023-24 

Recommended

Tax Rate

FY 2023-24

Projected

Revenue

General Fund 65.11 68.36 $364,744,684

Capital Financing Fund 10.11 10.11 $53,874,186

TOTAL 75.22 78.47 $418,678,870

FY 2024-25 Property Tax
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FY 2024-25 Total GF and CFP property tax revenue increase = $39.5 million



FY 2024-25 Recommended Property Tax Rates

BAHAMA 9.87 tax rate No increase

LEBANON 12.51 tax rate No increase

REDWOOD 12.75 tax rate ½ cent increase

DCFR 12.99 tax rate 1 ½ cent decrease

RTP

Service Fund 8.80

tax rate

Transportation Fund 2.50

tax rate 

No increase

Special Tax Districts
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FY 2024-25 Sales Tax
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TOTAL REVENUE

$131.3 MILLION

Increase

$3.34 

million

2.61% 

IncreaseGeneral Fund

Increase

$1.08 million

Capital 

Financing Fund

Increase

$2.25 million



FY 2024-25 Sales Tax
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State Medicaid Hold Harmless
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Medicaid Hold Harmless Funds
• Decrease of ($3 million) 

• Total revenue budget of $9 million

• Had seen significant increases 4 years in a 

row
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FY 2024-25 Other Major Revenue Sources

Lower Fund Balance Appropriation Included
• Decrease of ($4.7 million), total revenue budget of $23 million

EMS Patient Fees
• Increase of $1.4 million, total revenue budget of $17.8 million

Register of Deeds
• Decrease of ($2 million), total revenue budget of $6.0 million

Investment Revenue
• Increase of $2 million, total revenue budget of $5 million



$954.6
MILLION

TOTAL COUNTY 

BUDGET

FY 2023-24 Expenditure Summary

7.3%

$641 
MILLION

GENERAL FUND 

BUDGET

6.8%
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New Position Growth
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10 New FTEs in 

FY 2024-25 

Budget

Other 40 created 

during FY 2023-24 w/ 

35 in DSS

Durham County's population grew by 20% since 
2014. Additional staffing supported increased service 

demands. Some positions are offset by revenues.



$13 million current expense increase

Durham Public Schools Funding
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Total Funding = $200,911,433

$6 million recurring Capital Funding

DPS Debt Service $51.7 million

Public Health $4.0 million

SROs $2.5 million

Non-Profits $177,050

Total = $62.3 million

6.9% increase

Other DCo spending to support DPS

Total Pre-K Support $8.9 million

Per Pupil Funding 

increases $413 

(8.9%) to $5,063



Fiscal Year 2022-23 Current Expense Allocation / Per ADM
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• For decades Durham County has funded 

Durham Public Schools among the highest in 

the state for current expense allocations.

• The table reflects the current expense 

allocations per student and the current 

assessed valuations per County capita for 

Fiscal Year  2022-23.

• Durham County’s current expense funding 

per student was ranked No. 3 in FY 2022-23. 

• Durham County’s property valuation per 

capita is 22nd in the state, and 9th out of the 

top ten local per pupil funding counties

Sources: 
NC Association of County Commissioners Annual Tax and Budget Survey
https://www.ncacc.org/research-and-publications/research/county-budget-and-tax/ 

NC Department of Public Instruction
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/student-accounting-data#ADM 

County

Current 

Expense / Per 

ADM Rank

Current 

Expense / 

Per ADM $

Assessed 

Valuation 

Per Capita

Assessed 

Valuation Per 

Capita Rank

ORANGE 1 $4,808 $150,452 19

DARE 2 $4,375 $454,809 1

DURHAM 3 $4,374 $147,137 22

TRANSYLVANIA 4 $4,014 $209,687 8

MECKLENBURG 5 $3,905 $179,018 13

WAKE 6 $3,389 $173,139 15

BRUNSWICK 7 $3,336 $220,784 7

CARTERET 8 $3,320 $232,749 5

BUNCOMBE 9 $3,277 $178,375 14

GUILFORD 10 $3,047 $127,450 31

WARREN 11 $2,988 $128,529 30

BEAUFORT 12 $2,988 $139,721 24

FORSYTH 13 $2,693 $114,108 38

UNION 14 $2,568 $154,354 16

POLK 15 $2,487 $185,317 11

HENDERSON 16 $2,453 $149,578 21

WILSON 17 $2,292 $100,561 45

JOHNSTON 18 $2,224 $103,018 42

JACKSON 19 $2,195 $276,153 4

CHEROKEE 20 $2,191 $137,155 28

https://www.ncacc.org/research-and-publications/research/county-budget-and-tax/
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/demographics-and-finances/student-accounting-data#AverageDailyMembershipandMembershipLastDaybyLEAADMMLD-956


Durham Public Schools Allocations Historical Trends
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Durham Public Schools annual County 
funding will have increased nearly 
$47.8 million over four years.

$200.9M

13.0M



Durham Technical Community College
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Total Funding = $11,927,294 1.88% increase

$2,350,207 for student scholarship support

Salary Increases -  $220K



Durham Technical Community College
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Work Pipeline Funding = $500,000



Durham Pre-K Support
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Fiscal Year
Pre-K 

Expansion $
Total Annual 
Pre-k Budget

FY 2017-18 $1,500,000 $1,500,000
FY 2018-19 $2,150,000 $3,650,000
FY 2019-20 $1,600,000 $5,250,000
FY 2020-21 $164,915 $5,414,915
FY 2021-22 $713,602 $6,128,517
FY 2022-23 $951,200 $7,079,717
FY 2023-24 $847,364 $7,927,081
FY 2024-25 $965,448 $8,892,529

Number of Spaces (Seats) = 

Approximately 670
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Community Prosperity
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Cooperative Extension (2 FTE)
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Community Safety

Emergency Services

Sheriff’s Office

27 Replacement Vehicles

10 Replacement Vehicles, inc. 5 ambulances

Increased Operating Funds - $845K

Cost of one ambulance = $488K
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Community Safety

Youth Home

New Youth Home Counselors and 

Assessment Center Staff (8 FTEs)
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Community Well-being

Eviction Diversion Program

County - $780,000

City - $650,000

Social Services



www.dconc.gov  |  #DCoBudgetPresentation  |

Community Stewardship

Education and Stream Improvement

Soil & Water

Orange Factory Road Farm - $500,000

Engineering

Security - $600,000

General Services
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Community Stewardship

Fee Increase – 13%

Sewer Utility Fund

$64 to $80 per ERU

Stormwater & Erosion Control Fund
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External Affairs

Transportation Planning - $2.67 Million

Economic Incentives - $2.65 Million
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Benefits Plan

Tiered Plans

General Fund Insurance Cost 

Increase - $3.1 Million
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FY 2024-25 Budget Timeline

May 23

Budget Work Sessions

May 28

Public Hearing for FY 2024-25 Budget

May 30, June 3 and 4 (if needed)

Budget Work Sessions

June 10

FY 2024-25 Budget Approval
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Budget Document Locations

Durham County Website:

www.dconc.gov

Interactive Reports of FY 2024-25 

Recommended Budget:

www.dconc.gov Budget 

Department Page

http://www.dconc.gov/
https://www.dconc.gov/county-departments/departments-a-e/budget-management-services
https://www.dconc.gov/county-departments/departments-a-e/budget-management-services
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