DWDB Minutes - December 13, 2013 Meeting

ACTION ITEM:

1. Review of Overview from Review Committee for Adult/Dislocated Worker RFP Providers

- The Board reviewed and discussed the recommendation from the Review Committee for
Adult/Dislocated Worker RFP Providers and voted on the recommendation.

- It was discussed that the recommendation was to approve Educational Data Systems, Inc. (EDSI)
as the providers for up to a fifteen month initial contract, with an option to renew for up to one
additional year subject to performance and funding availability. It was stated that the initial
contract period would be from April 1, 2014 to no later than September 30, 2015, with the
estimated amount of up to $783,400 based on fund availability.

Motion by Steve Schewel, second by Brenda Howerton, the DWDB approved to contract with
Educational Data Systems, Inc. (EDSI) as the providers for up to a fifteen month initial contract.

DISCUSSION ITEM

1. The Case for a Privately Funded or Public-Private Training Model in Durham, North
Carolina

- The Executive Director of the DWDB started the discussion on the plan to further explore
privately funded or public-private training models in Durham, NC, stating that preparing a
workforce today is important.

- He continued the discussion about moving ahead to present this model initially to the Mayor of
Durham; the Durham Chamber of Commerce; and the Research Triangle Institute Foundation.

- It was discussed that the next step would be to engage private sector heavy hitters in high growth
industries by sharing the proposal and receiving feedback. The outreach would be made to leaders
in health care, I.T., life sciences, environmental technology and F.I.R.E. industries.

This initiative could result in tuition-free training opportunities, private support (cash and
technical assistance), direct job placement opportunities and a sustainable business model (not
just dependent upon just one funding stream).

- It was stated that this model would allow the Private Sector to be more engaged and involved in
preparing the workforce.

- Asan adoption of the DWDB Strategic Plan, other models were researched including Pittsburgh,
Oklahoma and other options online.

- The discussion continued amongst board members on:

1) Building partnerships, discussing the following examples of Public-Private training
partnerships:

a. Partnerships between Durham Technical Community College and Eisai, CREE,
Merck, bioMerieux, AWNC and MeadWestvaco.

b. Manchester Bidwell Training Center

c. Time Warner Partnership with Wake Technical Community College, and
Francis Tuttle Technology Center

d. Magna Baltimore Technical Training Center

2) Why Durham Makes Sense as a Place for more Public-Private Training Partnerships

a. Current inventory of training programs may not meet business and job seeker
demand

b. We have job growth in many sectors

¢. We have Fortune 500 presence and other large businesses in the Triangle (many job
centers)

d. We have emerging training needs in many high growth industries

e. There are “2 Durham’s”
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3) How might a strong model look to the business community:

®Poo0ow

Saves operational dollars

Produces a sustainable talent pool

Gives businesses direct input on curriculum to create industry specific training
Produces dependable, qualified job ready applicants that can seamlessly be recruited
Provides a sustainable institution that can constantly and consistently deliver talent.

4) Why should a business do this:

a.

o

g.

Provide training for businesses/flexibility in training options and models.
Outsourcing training which may not be a business core services.
Focus on a cluster of businesses’ core needs/capabilities
Way of meeting training needs of non-profit/pipeline talent.
Focus on livable wage jobs
i. ROl is that recruiting costs will go down.
Getting qualified students. Connecting the dots between the employers
Being more responsive than reactive. (proactive)
i. Better prepare people
More economical to do local recruiting of well-trained people

5) Proposed next steps:

a.

b.

C.

Talk with the Mayor, the Chamber, the Research Triangle Foundation and other
champions of industry in Durham.
Create private supported model to meet capacity of openings and get clusters of
businesses in a room.
Engage Private Sector heavy hitters in high growth industries (share white paper,
receive feedback)

i. Healthcare/l.T./Life Science/Environmental Technology/F.1.R.E. Industries

The meeting was adjourned at 10:02 a.m.
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DATE: January 21, 2014
TO: Durham Workforce Development Board Members
FROM: Kevin Dick, Executive Director, DWDB
SUBJECT: Summary of Request for Proposal (RFP) Improvement Discussion and

Recommendations

Executive Summary

The purpose of this memo is to outline ways the Request for Proposal (RFP) process carried out under the
auspices of the Durham Workforce Development Board (DWDB) and by the City of Durham Office of
Economic and Workforce Development can be strengthened. Any time an RFP process is conducted,
ways to improve and strengthen the process become apparent, and this was the case after the recent RFP
process.

Issue Analysis
At the November 21, 2013 DWDB meeting it was suggested that a review of RFL procedures be

undertaken to ensure that best practices are being followed. It was also stated at the December
16, 2013 City Council meeting that this review would be taking place.

Based on conversations with DWDB members and research done by staff, the following is a summary of
recommendations and are the initial ones. The following is still to be reviewed by the Youth

Council and the JobLink Committee as well as the full DWDB. The RFP process will constantly be
reviewed so as to assure that we are following best practices.

1.  RFPs coming from the City of Durham Office of Economic and Workforce Development
will be advertised seven weeks ahead of the RFP submission deadline in the following
media:

City of Durham Purchasing Department website
OEWD website

Durham Herald Sun

News & Observer

Que Pasa

Carolina Times

Triangle Tribune

2. Areview panel will be established by the Chair of the Durham Workforce Development
Board (DWDB) for EACH proposal that is being requested.

3. Each review panel will consist of three, five or seven members (including a Panel Chair
who is appointed by the Chair of the DWDB) who will each have equal say in discussions
and votes. The voting members are responsible for evaluating and scoring the proposals.
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o

10.

Each member of the review panel will be required to sign a statement that they will be able
to participate in the called meetings of the panel. Each member of the review panel will
also be required to sign a confidentiality {to protect the integrity of the public procurement
process and in order to ensure fairness in the evaluation of proposals submitted in response
to a RFP, it is very important that non-public information and the contents of proposals
remain confidential throughout the evaluation process} and a non-disclosure agreement it
{it is essential that proposals be evaluated in an unbiased manner and without conflict of
interest.}

Panel members will establish the rating criteria that will be used in their initial review.
Panel members will establish a consistent set of questions that will be asked of all groups
who are invited to present their proposals to the panel.

Members of the review panel will receive at the same time an electronic version of each
proposal received and the rating criteria and a clearly defined deadline by which their initial
review is to be submitted. Then each member of the review panel will be notified by email
and certified letter as to the date, time, and location of the meeting that will occur where
groups who have been invited to make a presentation will do so. No votes will be taken at
this meeting. Within forty-eight hours of this meeting, members of the review panel may
submit to staff follow-up questions they wish to be presented to the presenters. Questions
and requests for further information and clarifications will be given to the entire review
panel as will the responses received. The review panel will then meet to discuss their views
and make their recommendations by a vote. At that meeting, a written memo will be
prepared for recommendation to the full DWDB of a provider and will be signed by each
member of the review panel.

Groups who are invited to make a presentation to the review panel will be notified as to the
date, time and location by email and certified mail.

An appeals panel consisting of the DWDB Chair and two of his/her designees from the
DWDB will be established. Any group who has an issue with the process or any decisions
made may make a written appeal to the appeals panel. The review panel shall be the final
arbiter.

All RFP review panels shall have a non-voting staff coordinator assigned.

Final Summary

With item number nine, further discussion will be held as to the current City of Durham appeals
process to ensure that the RFP appeals process would come under that rubric rather than a
separate one. Again, these items above are the foundation of what will become the final policy
recommended to the DWDB at the meeting.
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