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OVERVIEW 
 
The accompanying tables summarize the recognized revenues and expenditures for Durham 
County’s General Fund, Capital Improvement Fund, and Reappraisal Reserve Fund through March 
31, 2020. Please note that four-year third quarter averages have been provided for comparison. This 
average reflects what was reported in the third quarter report for the four preceding fiscal years.  
 
Additionally, a dashboard representation is provided as a convenient way to monitor the progress 
of FY 2019-20 revenues and expenditures. The dashboard uses a “traffic light” indicator to represent 
where agencies’ revenues and expenditures are in comparison to a four-year third quarter average.  
The indicator alone is not a cause for concern, rather an alert that merits a second look. Within this 
report, for all “red light” indicators, an overview of the cause is provided. 
 
For revenues, green represents revenues at 90% or greater than the four-year average, yellow 
represents revenues between 70% and up to 90% of the four-year average, and red represents 
revenues below 70% of the average.  
 
For expenditures, green represents expenditures not more than 2% greater than the four-year 
average, yellow represents expenditures between 2% and 5% greater than the average, and red 
represents expenditures greater than 5% of the average. 
 
This quarterly report does not, in large part, account for expenditures or revenue changes directly 
related to the Coronavirus pandemic, nor the countywide cyber-attack. The effects of those two 
events will be significant in relation to total FY 2019-20 spending and revenue collection and an end 
of year (EOY) report will be produced to review any significant budget and actual 
expenditure/revenue issues that may arise from those two events. 
 
EXECUTIVE SUMMARY 
 
Revenues: Through March 31, 2020, the County collected $411,235,190,577 or 74.88% of the 
budgeted General Fund, Capital Improvement Fund, and Reappraisal Reserve Fund revenue.  This 
overall collection is slightly lower the four prior year average of 76.92% 
 
The most significant revenue sources are Property taxes and Sales taxes. Current year property tax 
collection, the largest single revenue source for Durham County, is above the 3rd quarter four-year 
average (101.96% collected, vs. 100.48% respectively) as most of the property taxes are collected 
through the month of December and January. Sales tax collections are on track and above the four-
year average as well.  
 
It should be noted that sales tax collection for the 4th quarter of FY 2019-20 will be significantly lower 
than usual due to the economic effects of the Coronavirus pandemic, which began having 
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deleterious effects starting in late March. The Coronavirus economic effects on sales tax will last 
well into FY 2020-21 and will bear close attention and analysis. 

 

 

 
Key revenue items with red indicator include: 
• Investment Revenue: The main reason behind the red-light indicator is the delay in posting 

of accrued investment revenue. Investment revenue is posted well past the actual months 
of funds being received. As we get closer to the end of the fiscal year, we should be able to 
assess the collected revenue against the budgeted amount to determine if the target is 
met. 
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• Transfers from Other Funds: The red-light indicator here is due to a delay in posting 
transfers from the General Fund, Community Health Trust Fund, and Capital Projects. This 
is a technical issue and once the transfer is posted, the 4-year average should be back to 
normal.  

 

 
Agency-specific revenue items with red indicator include: 

• County Administration: A one-time donation to My Brother’s Keeper program in FY 2017-18 
that was not budgeted has created an artificially elevated four-year average. 
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• Veteran Services: The reason behind the red-light indicator is due to delay in receiving the 
State-grant as opposed to previous fiscal quarters. Once the grant is received and posted, 
the red-light indicator should be back to normal.    

• Other Environmental Protection: The revenue line here is related to Sewer Connection 
Fees. The current collection is on track against the budgeted amount and similar to FY 
2018-19. The reason behind the red-light indicator is because of a one-time higher 
collection in FY 2017-18 and FY 16-17 in which skewed the 4-year average.  

• Economic Development: Revenue in this Business Area is one-time grants, making the prior 
year average, not a reliable benchmark.  There is one grant in the current budget that is yet 
to be received. Staff will monitor this in the coming months. 

• Other Human Services: Intergovernmental revenue from the state and grants have yet to be 
collected, where as in previous years they were collected by the 3rd quarter. The County will 
pay attention to this revenue area to make sure all available funds are collected by the end 
of the fiscal year. 

• Non-departmental: The reason behind the red-light indicator was due to transfer posting 
time frame when it is compared to previous years, causing the 4-year average to be skewed. 
Additionally, transfers are yet to be posted for Reappraisal Reserve Fund and Capital 
Improvement Fund, causing lower actuals than previous years.  
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Expenditures 
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Expenditures: General Fund, Capital Improvement Fund, and Reappraisal Reserve Fund 
expenditures and encumbrances through March 31, 2020, total $332,453,743 or 60.53% of the 
budget. The percentage is below the four-year average of 72.42%. 
 
During the third quarter, expenditure percentages for some departments exceeded the four-year 
average spending levels due in part to the timing of encumbered contracts. Based on past trends as 
the fiscal year progresses, a normal expenditure pattern usually emerges. All expenditure levels 
were reviewed, and a brief explanation for those trending at the higher levels noted in red follows 
below.   
 
Agency-specific expenditure items in red include: 

• Finance: The red-light indicator is the result of 100% of capital purchases (items over $5,000 
in value) being expended earlier in the year than in the past. Also, the overall budget (the 
denominator side of the % equation) has decreased over the last several years, making the 
percentage spent higher than the average. Other categories are in-line with traditional 
spending patterns. 

• Legal: Some of the commitment items that are spent at a greater amount to date are Books, 
Contracted Services, and Personnel (due to staffing patterns). There is no indication they will 
require additional funding. 

• Register of Deeds: Expenses in this quarter are on track. The reason behind the red light 
indicator was due to encumbrance in Misc. Contracted Services to finish the “Index Project 
1881 to 1962,” which caused the expenses for this quarter to be abnormal when it is 
compared to the 4-year average. 

• Information Technology: The red-light indicator is due to an above-average expenditure of 
a variety of operating commitment items at this point in the fiscal year in comparison to 
previous years. This is attributable to the department moving to have contracts, 
subscriptions, and like expenditures renew on a fiscal year rotation and not a calendar year. 
The expenses are also in the personnel line, and that was due to pay-plan adjustment 
compared to the previous years and the 4-year average.  

• Budget and Management Services: The reason for the red-light indicator is due to normal 
expenditures in the personnel line. Historically for the last several years the Budget Office 
has significantly underspent personnel related budget due to vacant positions, for the 
current fiscal year those budgeted funds have been spent at a faster pace, but still under the 
75% average for quarter 3.  

• Fire Marshal: The Fire Marshal’s third-quarter expenditures exceeded its four-year average 
due to largely to increased operational spending in the Emergency Management fund center. 
The department fully expended its Computer Equipment, Miscellaneous Machinery, and 
Dues and Subscription lines, as well as about 85 percent of its Miscellaneous Contracted 
Services budget by the end of the quarter.   

• Medical Examiner: This fiscal year the funds for the Medical Examiner fees were 
encumbered early in the year, as opposed to in the past when the charges were only posted 
as they were paid. Expenses in this area continue to be variable from year to year and will 
be watched accordingly as FY 2019-20 progresses. 
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• Youth Home: The Youth Home’s third-quarter expenditures exceeded its four-year quarter 
average due to increased temp/part-time salaries and overtime costs. The Youth Home has 
had to hire more part-time staff and pay more overtime to compensate for several full-time 
vacancies. Also, the Youth Home has increased staff due to safety concerns related to Raise 
the Age legislation, which mandates that 16 and 17-year-olds are now placed under Youth 
Home supervision.    

• Economic Development: The Industrial Expansion Policy (IEP) commitment item contains 
projected payments that are anticipated to occur in the fiscal year for economic 
development-related agreements. Projections are made based on the schedule of the 
agreement of payments and prior year’s performance in the case of older agreements. In the 
current year, a greater proportion of payments were rendered through the first two quarters 
of the fiscal year as compared to previous fiscal years. Payment is rendered after the County 
is invoiced by the Company, and verification of performance criteria is confirmed. We 
anticipate that the budgeted amount will be invoiced by year’s end and given outstanding 
liability, could possibly exceed the budgeted. 

• Social Services: The red-light indicator is the result of an above-average expenditure as 
compared to Quarter Three in prior years. Personnel items have been spent at a higher 
amount compared to previous years including personnel salary due to staffing patterns and 
personnel training for staff to hit target numbers with increased demand of services. 

• Other Human Services:  Encumbered funds are higher than normal for the current fiscal 
year, but funds are on pace to be spent at budgeted amount for the entire fiscal year. 

• Other Education: Encumbered funds are higher than normal for the current fiscal year, but 
funds are on pace to be spent at budgeted amount for the entire fiscal year. 

• Other Cultural & Recreational: The reason behind the red-light indicator is due to Durham 
Tourism Association funding. In FY 2016-2017, Durham Tourism Association had a budget of 
$333,000 with no posted offsetting expenses for that one year, which in return cased the 4-
year average to be off and not a reliable benchmark. Additionally, Durham Tourism 
Association is no longer in FY 2019-20 budget. As we move forward with the next fiscal years, 
the 4-year average should go back to normal.  


