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OVERVIEW 
The accompanying tables summarize the recognized revenues and expenditures for Durham 
County’s General Fund, Capital Improvement Fund and Reappraisal Reserve Fund through March 
31, 2019. Please note that 4-year Third Quarter Averages have been provided for comparison. This 
average reflects what was reported in the Third Quarter Report for the four preceding fiscal years.  

Additionally, a dashboard representation is provided as a convenient way to monitor the progress 
of FY 2018-19 revenues and expenditures. The dashboard uses a “traffic light” indicator to represent 
where agencies’ revenues and expenditures are in comparison to a 4-year Third Quarter Average. A 
red indicator is not a cause for concern, rather an area that merits a second look. For all “red light” 
indicators an overview of the cause is provided. 

For revenues, green represents revenues at 90% or greater than the 4-year average, yellow 
represents revenues between 70% and up to 90% of the 4-year average, and red represents 
revenues below 70% of the average. For expenditures, green represents expenditures not more than 
2% greater than the 4-year average, yellow represents expenditures between 2% and 5% greater 
than the average, and red represents expenditures greater than 5% of the average. 

EXECUTIVE SUMMARY 
Revenues. Through March 31, 2019, the County collected $400,691,651 or 75.87% of the budgeted 
General Fund, Capital Improvement Fund and Reappraisal Reserve Fund revenue. There have been 
sufficient levels of collections for two of the most significant revenues in these funds -- property tax 
and sales tax revenue collections – that we can now make some reasonable projections for the last 
quarter. Current year property tax collection is tracking at 98.28% of budget, slightly under but 
comfortably close to the 4-year average of 98.81%. Property tax collections slow significantly during 
the last quarter of the fiscal year on average. End of year actual property tax collections are expected 
to surpass budgeted amounts by $3-$4 million.  

Sales Tax collections remain a matter of focus and concern and are being monitored closely.  An 
exponential increase in refunds (sale tax paid remitted back to nonprofit agencies) to date in 
FY2018-19 (2.5 times higher than last year) are making the likelihood of meeting budgeted revenue 
less certain than desired. While gross collections are tracking with prior years, and even increasing, 
the refund increase is causing lower distributions to the County. Updates will be provided as the 
Budget Office meets with the North Carolina Department of Revenue regarding these anomalies. 
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Key revenue items with red indicator include: 
• Animal Control Fees: This fee revenue has been trending downward the past couple of years 

in comparison to the 4-year average. Animal Services staff attribute the revenue reduction 
to a change in the state-issued rabies guidance. The Department of Health and Human 
Services now allows animals with up-to-date rabies vaccinations to be sheltered at home 
after a confirmed bite. Previously, all animals were taken to the county shelter for 10 days, 
which cost the owner more than $100. The budget office is looking into adjusting the budget 
accordingly.   

• Investment Revenue: Two primary causes are creating the signal for investment revenue.  
Primarily this revenue is less predictable to project due to it being a matter of cash flow and 
the rising interest rates of the past few years.  Even with increasing annual budgets over the 
past two fiscal years actual collections have far surpassed budgeted amounts. Second, 
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postings have been delayed in FY2018-19, and none were recorded as of this report date for 
the third quarter, anticipation is they will be posted shortly. The investment revenue budget 
has been adjusted in FY2019-20 to reflect the increased collections in FY2019-20. 

 

          
Agency specific revenue items with red indicator include: 

• Legal: The 4-year average is skewed because of an overcollection of Service fees in FY14-
15. Legal is projecting to not collect any revenue in this line because the type of service 
charges that were once utilized by County taxpayers has been filled by free or low-cost 
electronic replacements. 
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• Elections: Due to cyclic nature of the election years, non-municipal election years result in 
significantly reduced revenue collection.  

• Veteran Services: The revenue for Veteran Services is an annual award from the state of 
North Carolina. The revenue is below the 4-year average for the third quarter because 
FY2017-18 is the first year these funds were budgeted as opposed to being received 
individually each year. It is anticipated that these funds will be received Quarter 4.  

• Soil and Water Conservation: The revenue for the third quarter is below the 4-year 
average because the grant from the state was received later than in prior years.  However, 
it has since been recorded and the revenue the 4th quarter report will reflect full receipt of 
revenue.  

• Economic Development: The revenue for this quarter is running below the 4-year average 
because in FY2018-19, 500,000 was budgeted in the event that NC One grant was awarded 
by the State which has not occurred to date for FY 18-19. The balance is attributed to 
private match funds for the State JDIG awards that were recognized in a budget 
amendment earlier this year. Those awards will not be processed until performance criteria 
have been met 
 

Expenditures. General Fund, Capital Improvement Fund and Reappraisal Reserve Fund expenditures 
and encumbrances through March 31, 2019 total $375,578,658 or 71.11% of the budget. The 
percentage is slightly below the 4-year average of 74.12%. 

During the third quarter, expenditure percentages for some departments exceeded the 4-year 
average spending levels due in part to the timing of encumbered contracts. Based on past trends as 
the fiscal year progresses, a normal expenditure pattern usually emerges. All expenditure levels 
were reviewed and a brief explanation for those trending at the higher levels noted in red follows 
below. With the recent emphasis on reallocation during the budget process it is anticipated that the 
percent spent by the end of FY2018-19 will similar to prior year amounts. 
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Agency specific expenditure items in red indicator include: 
• Finance: Over collection of sales tax and occupancy tax, transferred from the General Fund 

to the Capital Financing Plan Fund has historically been higher than it was for the current 
year, making the historical current budget amount at the time of the 3rd  quarter report larger 
than the current year in relation to the actual expenditures. Mathematically, the 
denominator, in relation to the numerator, has been larger in the past, which in turn makes 
the percentage calculation different. Outside of this mathematical anomaly, the Finance 
department expenditure budget is expected to be within budget at the end of the fiscal year.  

• Budget and Management Services: This fiscal year a service contract was moved to and 
encumbered in the Budget Office. An encumbrance is counted as an expenditure and this 
large contract skews the annual spending percentage in comparison to the 4-year average. 
The Budget Office is expected to stay well within budget by the end of the fiscal year. 

• Fire Marshal: The Fire Marshal is not projected to overspend its budget this year. The reason 
for the red light is that the department has done a more prudent and timely job of spending 
down its contracted services budget — it’s largest operational line.  

• Other Cultural and Recreational: In prior fiscal years, the payment to the Durham Tourism 
Development Authority was posted in the fourth quarter. The third and final payment was 
posted in the third quarter this fiscal year making the percentage expended higher than the 
4-year average. 


