200 E. Main Street
Durham, NC 27701
(919) 560-0025

Durham County

Meeting Agenda

Board of County Commissioners

Monday, September 11, 2023 6:00 PM Commissioners' Chambers

Regular Session

Closed Session (To be held at: 6:00 pm)
23-0705 Closed Session

Agenda Text: The Board is requested to adjourn into Closed Session to consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or conditions
of initial employment of an individual public officer or employee or prospective public
officer or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee; pursuant to G. S. 143-318.11(a)(6)

Alignment with Strategic Plan: This item aligns with Strategic Goal 5

Resource Persons: Monica Wallace, Clerk to the Board

County Manager’s Recommendation: The County Manager recommends that

the Board adjourn into Closed Session and provide direction to staff.

“Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves
in a respectful, courteous manner, both with the Board and fellow citizens. At any
time, should any member of the Board or any citizen fail to observe this public
charge, the Chair will ask the offending person to leave the meeting until that
individual regains personal control. Should decorum fail to be restored, the Chair will
recess the meeting until such time that a genuine commitment to the public charge
is observed.

As a courtesy to others, please turn off cell phones during the meeting.

7:00 pm Regular Session

1. Opening of Regular Session - Pledge of Allegiance (5 min)
2. Agenda Adjustments (5 min)

3. Announcements (5 min)

Durham County Page 1 Printed on 9/11/2023


https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7170

Board of County Commissioners Meeting Agenda September 11, 2023

23-0706 Announcements (5min)
Agenda Text: 1. DCoDPH offering blood lead testing - The Durham County Department

of Public Health is offering free blood lead testing for Durham County
residents 6 months to 6 years old, as well as those who are pregnant. No
insurance is required, but all children and pregnant women must be Durham
residents. Testing will be available until further notice on Tuesdays,
Wednesdays, and Thursdays from 9-11 a.m. and 1-4 p.m. at 414 E. Main
Street. Walk-in only; no appointments are required or accepted. More info at
www.dcopublichealth.org/Lead <http://www.dcopublichealth.org/Lead>.

2. DCo Public Health COVID-19 Vaccination Clinic Hours - The COVID-
19 vaccination clinic at the Durham County Department of Public Health, 414
E. Main St., is open the following hours to get your walk-in vaccination:
Monday, Wednesday & Friday: 9 a.m. to 4 p.m. (Closed 12-1 p.m.) All
recommended doses available. Please note, clinics are now closed Tuesdays,
Thursdays and weekends. Visit www.dcopublichealth.org/COVIDVaccines
<http://www.dcopublichealth.org/COVIDVaccines> or call 919-560-9217
for more information.

3. Voter Photo ID Sessions with DCo Board of Elections - The Durham
County Board of Elections will be holding four Voter Photo ID Outreach
events at Durham County Library locations in September. These sessions will
allow residents to hear about the latest Photo ID requirements from the North
Carolina General Assembly, as well as have a Photo ID issued. Dates include:
Thursday, September 14 at North Regional Library at 3 p.m., Friday,
September 15 at South Regional Library at 10 a.m., Saturday, September 16
at East Regional Library at 10 a.m., and Saturday, September 16 at Main
Library at 3 p.m. Visit www.dcovotes.com <http://www.dcovotes.com> for

more information.

4. Queries and Questions - We are a group of LGBTQIA teens that come
together to discuss the LGBTQIA experience at North Regional Library on
the last Wednesday of the month. This is a peer-led discussion group that
respects the lived experiences of others, wants a safe space to discuss our
experiences, eat snacks, do crafts, and help each other. Registration is
required. Next meeting is Wednesday, September 20 from 6-7:30 p.m.
Register at <https://durhamcountylibrary.libcal.com/event/11152788>.

5. DCo partners with MWBEvolution - Durham County Government is
continuing its commitment to inclusion and the advancement of
minority-owned small businesses and professionals in the county through the
launch of a new initiative, the MWBEvolution in Durham, powered by
Interise. The program is designed for minority, women, small business owners
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4. Minutes (5 min)

who want to take their business to the next level. The application portal will
open on September 21. More information here:
www.dconc.gov/Home/Components/News/News/9749

<http://www.dconc.gov/Home/Components/News/News/9749> .

National Night Out - The Durham Police Department and the Durham
County Sheriff’s Office are encouraging residents, businesses, neighborhood
groups, and homeowners’ associations to show their support for law
enforcement-community crime prevention partnerships by participating in
Durham’s National Night Out (NNO) on Tuesday, October 3. Go to
www.durhamnc.gov/3715/National-Night-Out

<http://www.durhamnc.gov/3715/National-Night-Out> for information.

Durham MED Week - Minority Enterprise Development (MED) Week, a
week-long celebration of the achievements and contributions of the minority
business enterprise, takes place each October. Durham County and partner
agencies will join together to uplift minority entrepreneurs, as well as
individuals and organizations dedicated to advancing minority and/or
women-owned business enterprises, October 5-6. Get more information and
register for this free event here: <https://web.cvent.com/event/83f7bbfc-fOef-
444¢-a5bf-2556d6d73e2/summary>. All sessions will be held at the Durham
County Human Services Building, 414 E. Main St.

23-0707 Minutes (5min)

Attachments: August 7, 2023 Work Session

August 28, 2023 Regular Session

5. Ceremonial Items (30 min)

23-0691 Proclamation- Durham Recovery Month (10min)

Agenda Text: The Board is requested to proclaim September 2023 as Durham Recovery Month.
National Recovery Month, which started in 1989, is a national observance held every

September to promote and support new evidence-based treatment and recovery

practices, the nation’s strong and proud recovery community and the dedication of

service providers and communities make recovery possible in all forms possible.

Alignment with Strategic Plan: This item aligns with Strategic Plan Goal 3: Safe
Community

Resource Persons: Marc Strange, Clinical Services Manager, Justice Services

Department and Renee Shaw, SUD and MH Program Manager, Justice Services
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Department

County Manager’s Recommendation: The County Manager recommends that
the Board proclaim September 2023 as Durham Recovery Month.

Attachments: Proclamation - National Recovery Month - Sept23

23-0692 Resolution Honoring Chukwuemeka A. Manning, Sr. (10min)

Agenda Text: The Board is requested to pass a resolution honoring Chukwuemeka A. Manning, Sr.
for his lifelong work as a passionate and highly respected advocate for justice
involved individuals in Durham. We lost a valued member of the community and voice
for justice involved individuals on June 17, 2023 with the passing of “Chuk” Manning.
Chuk served on many boards and committees; in addition to being the founder of
Locked Up to Living Life.

Alignment with Strategic Plan: This item aligns with Strategic Plan Goal 3: Safe
Community

Resource Persons:  Ontario Joyner, Local Reentry Council Coordinator, Ben
Haas, Religious Coalition for a Non-Violent Durham and CJAC Chair and Roshanna
Parker, Interim Director, Justice Services Department

County Manager’s Recommendation: The County Manager recommends that

the Board honor Chukwuemeka A. Manning for his dedication and commitment to
serving the Durham Community.

Attachments: Resolution - Chukwuemeka Manning Sr. 11Spt23
23-0716 Proclamation - World Alzheimer’s Awareness Day (10min)
Agenda Text: The Board is requested to proclaim September 21, 2023 as World Alzheimer’s

Awareness Day in Durham County.

Alignment with Strategic Plan: This item aligns with Community Well-Being

Resource Persons: Wendy Jacobs, Vice Chair - BOCC; Susan Sewell, Dementia

Inclusive Incorporated

County Manager’s Recommendation: The County Manager recommends that
the Board proclaim September 21, 2023 as World Alzheimer's Awareness Day in
Durham County.

Attachments: Proclamation - World Alzheimer's Awareness Day - September 2023

6. Consent Agenda (15 min)

23-0530 FY2023 Farmland Protection Advisory Board (FPAB) Annual
Report
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Agenda Text:

Attachments:

23-0581

Agenda Text:

The Board is requested to receive an update from the Farmland Protection Advisory
Board (FPAB). Durham County’s beginning financial basis was agriculture. Over the
years, agriculture in Durham has grown to include not only traditional farms but urban,
innovative farming.

This Annual Report will highlight the past year’s accomplishments and the
implementation of the FPAB’s goals for all of Durham agriculture. Two key programs
administered through the FPAB are vital to the preservation and recognition of
farmland in Durham: The Farmland Protection Program and the Voluntary Ag District
Program. A representative from the FPAB serves on the Ag Economic Development
Grant Program Committee. Active roles played by the FPAB in these programs as
well as educational outreach allows agricultural vitality in Durham now and for the
future.

Alignment with Strategic Plan: This program aligns with Goal 4 Environmental

Stewardship and Community Prosperity and Goal 5 Accountable Efficient and
Visionary Government.

Resource Persons: Eddie Culberson, Director Durham Soil and Water

Conservation; Nicole Connelly, Farmland Board Chair, Sherry Scully, Ag
Development Coordinator.

County Manager’s Recommendation: The County Manager recommends that

the Board receive an update from the Farmland Protection Advisory Board (FPAB).
Annual Report FINAL
FPAB Annual Report Presentation- 9-5-2023

Approval of the MMCAP Infuse cooperative agreement to purchase
pharmaceutical supplies and medications from Cardinal Health in
an amount not to exceed $325,000.00

The Board is requested to authorize the use of the Minnesota Multistate Contracting
Alliance for Pharmacy (MMCAP) Infuse Buying Group cooperative agreement to
purchase pharmaceutical supplies and medications from Cardinal Health who is an
authorized vendor. The funds are currently in the Office of Emergency Services
(OES) EMS Division operating funds.

The OES-EMS Division has historically purchased pharmaceutical supplies and
medications through multiple medical suppliers. This year, EMS is changing to
Cardinal Health taking advantage of the NC State Contracts and Minnesota
Multistate Contracting Alliance for Pharmacy (MMCAP) Infuse Buying Group, a
national cooperative group purchasing organization (GPO) for government facilities
that provide health services. Taking advantage of this GPO will allow OES to
purchase pharmaceutical supplies and medications at a significant savings over
traditional medical suppliers, often 40-60% less than wholesale. Cardinal Health also
offers next day delivery to all MMCAP Infuse members.
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Attachments:

23-0601

Agenda Text:

A cost comparison analysis was performed by the OES Business Services Division
(BSD) using historical purchasing data from July 2022 to February 2023. The cost
comparison data between purchasing medical supplies and medications from the
MMCAP GPO versus using multiple vendors showed that Durham County would be
able to save approximately $53,000 in operating funds, which equates to saving
approximately $90,000 annually. Building resilience into this process, OES will have
two (2) other vendors that can be used as secondary or tertiary suppliers should
Cardinal Health have inventory or delivery issues.

Alignment with Strategic Plan: County’s Strategic Goal 3: Safe Community and
Goal 5: Accountable, Efficient, and Visionary Government.

Resource Persons: Jim Groves, OES Director and Marc Ferguson, OES Business

Services Supervisor

County Manager’s Recommendation: The County Manager recommends that the
BOCC authorize the use of the Minnesota Multistate Contracting Alliance for

Pharmacy (MMCAP) Infuse Buying Group cooperative agreement using existing FY
24 OES operating funds up to $325,000.00 for Cardinal Health and authorize the
County Manager to execute all documents and agreements with Cardinal Health for
pharmaceutical supplies and medications.

269A

AAF Supplemental Document - Contract Approval Template -Cardinal Health1

Boundtree vs Cardinal Comparison

MMCAP Memebership Info

Legal approval

Authorization for the County Manager to execute the contract
amendment with EMS Technology Solutions, LLC Operative 1Q not
to exceed $46,020.00

Requesting BOCC approval to authorize the County Manager to sign and execute a
contract amendment for the expansion of EMS Technology Solutions, LLC Operative
IQ. The contract amendment will streamline Inventory, Asset, Narcotics and Fleet
Management services for the Office of Emergency Services (OES) utilizing existing
FY24 operating funds of up to $46,020.

The Emergency Medical Services (EMS) Division of OES has contracted with EMS
Technology Solutions, LLC for Operative 1Q for eight years to provide software
services for inventory management, asset management, and narcotics management.
Previous annual contracts have been funded by IS&T in the amount of $21,480. With
the increased operational demands of OES, the need for additional capability from
Operative IQ also has increased to cover the growth of OES for inventory, asset,

narcotic management as well as a new Operative 1Q’s Fleet management module.
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Alignment with Strategic Plan: County’s Strategic Goal 3: Safe and Secure
Community and Goal 5: Accountable, Efficient, and Visionary Government.

Resource Persons: Jim Groves, OES Director and Marc Ferguson, OES Business
Services Supervisor

County Manager’s Recommendation: The County Manager recommends that the

BOCC authorize the County Manager to execute the contract amendment with EMS
Technology Solutions, LLC Operative 1Q using OES operating funds not to exceed
$46,020.

Attachments: AAF Supplemental Document - Contract Approval Template - Op |IQ FY231

Fleet Management - OperativelQ

Inventory and Asset Management - OperativelQ

Narcotics Module

4 Durham County - OplQ RenewalQuote (2024)

23-0602 Budget Ordinance Amendment No. 24BCC00019 Transferring
$1,008,044 Within the General Fund from the Public  Safety
Functional Area to the General Government Functional Area for
Ongoing Durham County Detention Center Maintenance Needs

Agenda Text: The Board is requested to approve budget amendment number 24BCC00019
transferring $1,008,044, within the General Fund, from the Public Safety functional
area to the General Government functional area for support of ongoing Durham
County Detention Center maintenance needs. This administrative action is needed to
maintain uninterrupted service and oversight of the physical facility. A comprehensive
needs assessment, supported by the Sheriff and General Services is on-going to
address current and future maintenance requirements that are critical to the operation
of the facility.

Alignment with Strategic Plan: Goal 3: Safe and Secure Community to improve
outcomes for vulnerable, children, youth, and adults; Goal 5: Accountable, Efficient,
& Visionary Government

Resource Persons: Julio Delgado, Assistant County Manager; Dwane Brinson,

Assistant County Manager

County Manager’s Recommendation: The County Manager recommends that the
Board Approve Budget Amendment No. 24BCCO00019 transferring $1,008,004,
within the General Fund, from the Public Safety functional area to the General

Government functional area for ongoing Durham County Detention Center
maintenance needs.

Attachments: AAF- 019 LEGAL FORM Transfer detention contract from DCSO to GS $1.008 |

23-0603 Approval of a $480,395.72 Contract (RFP 23-039) with Farmer
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Agenda Text:

Foodshare to be Fiscal Sponsor for Durham County Double Bucks
Program

The Board is requested to approve a $480,395.72 contract (RFP 23-039) with
Farmer Foodshare to provide fiscal sponsorship to Durham County farmers’ market
Double Bucks programs. American Rescue Plan Act funds will support the expense.

These food supports would be available through December 31, 2025 and are a
continuation of additional food supports that were provided using local funds starting
in April 2023. The funding amount aligns with information presented to the Board at
the budget retreat on February 28, 2023.

The aim of this contract is to increase access to fresh, seasonal, local food for
low-income individuals in Durham County via matching “double bucks” incentives at
farmers’ markets, as well as support local businesses and producers, especially
historically marginalized groups.

The Double Bucks program, as it operates in the Triangle, is the only program like it
in the state in that the program matches not just Supplemental Nutrition Assistance
Program (SNAP, formerly food stamps) benefits, but also all Farmers’ Market
Nutrition Program (FMNP) vouchers and cash for WIC recipients (Special
Supplemental Program for Women, Infants, and Children) and Section 8 or public
housing residents. Additionally, these incentives can be spent on any SNAP eligible
market purchase, not just fruits and vegetables (which is often the case with incentive
programs).

The Double Bucks program allows customers to choose and purchase top quality,
culturally appropriate, local food with dignity. Customers say it helps their overall
health, their mental health and helps them feel included in the community. It also
strengthens our food system, supports local farmers, and helps protect the
environment. All the while it draws federal dollars from the SNAP and Farmers’
Market Nutrition Program into our local economy.

Durham County issued a Request for Proposals (RFP 23-039) on May 4, 2023.
RFP 23-039 was advertised in local newspapers and on the Durham County website.
Two proposals were received by June 6, 2023:

1. Farmer Foodshare, bid amount of $480,395.72

2. Bellwoods Residential Solutions, bid amount of $480,395.72.

The proposal bid tabulation and evaluation summary are attached.

Alignment with Strategic Plan: Appropriate food security support for Durham
County’s population aligns with Goal 2: Health and Well-Being for All of the Durham

Durham County

Page 8 Printed on 9/11/2023



Board of County Commissioners Meeting Agenda September 11, 2023

Attachments:

23-0605

Agenda Text:

Attachments:

23-0615

Agenda Text:

County Strategic Plan.

Resource Persons: Mary Oxendine, County Food Security Coordinator; Donna
Rewalt, County Extension Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve a $480,395.72 contract (RFP 23-039) with Farmer Foodshare
to provide fiscal sponsorship to Durham County farmers’ market Double Bucks
programs. American Rescue Plan Act funds will support the expense.

ARPAContract Farmer Foodshare Draft
FES 2023-2024-COl
FFS Auto Liability Waiver Approval 4.14.23

Insurance Waiver Request Form FFS

MWBE Compliance Review Form-AAF for 23-039 RFP 073123
RFP 23-039 Fiscal Sponsor for DCo Double Bucks Program

RFP23-039 Summary of evaluation scores

Farmer Foodshare Tab4 Approach

Approval of the Resolution titled North Carolina State Department
of Transportation Request for Addition to State Maintained
Secondary Road System

The Board is requested to adopt the attached resolution which requests that the
Division of Highways of the North Carolina Department of Transportation process all
future private road additions within Durham County without approval of the Board of
Commissioners.

Alignment with _Strategic Plan: This item aligns with Goal 4 (Environmental
Stewardship and Community Prosperity). Transportation affects many aspects of our
residents’ lives including access to education, jobs, and healthcare which may all
provide better opportunities and quality of life.

Resource Persons:  Ellen Beckmann, Transportation Director; Ryan Eldridge,
Transportation Planner.

County Manager’s Recommendation: The County Manager recommends that
the Board adopt the Resolution titled North Carolina Department of Transportation
Request for Addition to the State Maintained Secondary Road System.

AAF Supplemental Document - Road Transfer Resolution

Resolution NC State Dept. of Transportation Request for Addition to State Maini

Request to Enter into Contract with Comfort Mechanical
Contractors in the amount of $421,900.00 for the Replacement of
Sanyo HVAC Split system at Durham County Health and Human
Services Facility

The Board is requested to enter into a contract with Comfort Mechanical Contractors

Durham County
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Attachments:

23-0621

Agenda Text:

in the amount of $421,900.00 for the replacement of five Sanyo HVAC mini-split
systems at the Health and Human Services facility. The existing units and parts are no
longer manufactured. The units serve electrical and telecom rooms throughout the
facility. Request for Bid 23-013 was solicited on June 1, 2023, and responded to by
two vendors. This contract, if approved, will allow for the installation of a new system
with readily accessible replacement parts. This contract will be supported by General
Services HVAC CIP.

Alignment with Strategic Plan: This project aligns with Goal 5, Accountable,

Efficient and Visionary Government, this will allow us to make the needed repairs to
the facility, improving the functionality and extending the equipment’s longevity.

Resource Persons: Motiryo Keambiroiro, Director General Services, Shawn
Swiatocha, Assistant Director, David Alpaugh, Project Facilitator; Claude Eubanks,
HVAC Supervisor.

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the County Manager to enter into contract with Comfort
Mechanical Contractors in the amount of $421,900.00 for the replacement of the
Sanyo HVAC split Systems at the Health and Human Services facility and be given
the authority to execute change orders/amendments, if funding is available in the CIP
fund.

AAF (Word)

AAF Supplemental Document - Contract Approval

MWBE Compliance Review Form-AAF for 23-013R2 RFP 072823
RFP 23-013R2 Replacement of Sanyo Split Sys-DCo HHS Facility
RFP 23-013R2 ADDENDUM #1

Committe overall ranking form
COMFORT BID DOC
ENVIROTROL BID DOC

Justification for comfrot Mechanical

Budget Ordinance Amendment No. 24BCC00025 Public Health to
Recognize $420,614 from the NC DHHS Division of Public Health
Epidemiology/  Communicable Disease Branch to Build Upon
existing Epidemiology and Laboratory Capacity Infrastructure

The Board is requested to approve Budget Ordinance Amendment No.
24BCC00025 Public Health to Recognize $420,614 from the NC DHHS Division of
Public Health Epidemiology/ Communicable Disease Branch to Build Upon existing
Epidemiology and Laboratory Capacity Infrastructure

These funds are intended to leverage and build upon existing Epidemiology and
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Laboratory Capacity (ELC) infrastructure that emphasizes the coordination and
critical integration of laboratory with epidemiology and health information systems,
thus maximizing the public health impact of available resources. These additional
resources, by law, are intended to “prevent, prepare for, and respond to coronavirus”
by supporting testing, case investigation and contact tracing, surveillance, containment,
and mitigation. Such activities may include support for workforce, epidemiology, use
by employers, elementary and secondary schools, child care facilities, institutions of
higher education, long-term care facilities, or in other settings, scale up of testing by
public health, academic, commercial, and hospital laboratories, and community-based
testing sites, mobile testing units, health care facilities, and other entities engaged in
COVID-19 testing, and other activities related to COVID-19 testing, case
investigation and contact tracing, surveillance, containment, and mitigation.

Please note that this amendment requires no additional County funds.
The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and
Well-being for All by providing more resources for COVID-19.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 24BCCO00025 Public Health
to Recognize $420,614 from the NC DHHS Division of Public Health Epidemiology/
Communicable Disease Branch to Build Upon existing Epidemiology and Laboratory
Capacity Infrastructure

AAF AA 543 Supplemental Document FY24 - Noncontract

AA 543 ELC Enhancing Detection Activities - signed

AAF-25 Legal Form

Budget Ordinance Amendment No. 24BCC00024 Public Health to
Recognize $461,250 from the NC DHHS Division of Public Health
Epidemiology/ Communicable Disease Branch to Expand
Communicable Disease Surveillance, Detection, Control, and
Prevention Activities

The Board is requested to approve Budget Ordinance Amendment No.
24BCC00024 Public Health to Recognize $461,250 from the NC DHHS Division of
Public Health Epidemiology/ Communicable Disease Branch to Expand
Communicable Disease Surveillance, Detection, Control, and Prevention Activities

These funds will be used to expand communicable disease surveillance,
detection, control, and prevention activities to address the COVID-19
public health emergency and other communicable disease challenges
impacted by the COVID-19 public health emergency. @ The scope and
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magnitude of the COVID-19 response required an “all hands-on deck”
approach that redirected staff from much of their normal day-to-day
responsibilities. This created a disproportionate focus on COVID-19 cases
at the expense of other communicable diseases. As a result, the ability to
perform routine activities (e.g., case investigation/management, patient
education, etc.) for these other diseases has been suboptimal compared
to pre-pandemic efforts. These funds are intended to assist with a return to,
and in some instances exceed, pre-pandemic service delivery for other
communicable diseases.

Please note that this amendment requires no additional County funds.
The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and
Well-being for All by providing more resources for COVID-19.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 24BCC00024 Public Health
to Recognize $461,250 from the NC DHHS Division of Public Health Epidemiology/
Communicable Disease Branch to Expand Communicable Disease Surveillance,

Detection, Control, and Prevention Activities

AA 546 Communicable Disease Pandemic Recovery - signed

AAF AA546 Supplemental Document - Noncontract
AAF-24 Legal Form

Budget Ordinance Amendment No. 24BCC00023 Public Health to
Recognize $98,702 from the NC DHHS Division of Public Health
Epidemiology Section /Communicable Disease Branch to Approve
Creation of 2Full-Time Communicable Disease Control Specialist |
Positions (2 FTE's)

The Board is requested to approve Budget Ordinance Amendment No.
24BCC00023 Public Health to Recognize $98,702 from the NC DHHS Division of
Public Health Epidemiology Section /Communicable Disease Branch to Approve
Creation of 2 Full-Time Communicable Disease Control Specialist I Positions (2
FTE's)funds will supplement previously recognized funds for FY24 in the amount of
$98,427, bringing the total for the grant to $197,129. Using these funds, the Board is
requested to approve creation of two full time Communicable Disease Control
Specialist | positions.

This grant supports the local health department (LHD) HIV and syphilis
partner notification capacity. The goal is to control the spread of HIV/STDs
by providing case investigation and contact tracing services to county
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residents infected with or exposed to these organisms. The current grant
funds from NC DHHS end May 31, 2024. Per NC DHHS, this funding is expected
be renewed and continue through May 31, 2025.

The Board of Health has approved this amendment.

Alignment with Strategic Plan:

This grant aligns with Strategic Goal 2: Health and Well-being for All by expanding
essential public health services to control communicable diseases in the
community.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that the
Board approve Budget Ordinance Amendment No. 24BCC00023 Public Health to
Recognize $98,702 from the NC DHHS Division of Public Health Epidemiology
Section /Communicable Disease Branch to Approve Creation of 2 Full-Time

Communicable Disease Control Specialist I Positions (2 FTE's)

AA 547 R1 HIV and STI Partner Services - signed

AAF 547 Supplemental Document - Noncontract main

AAF-23 Legal Form

Budget Ordinance Amendment No. 24BCC00021 Public Health to
Recognize $1,857 from the NC DHHS Division of Public Health
Epidemiology = Section/Communicable Disease Branch to Provide
Funding to Counties to Enhance Latent Tuberculosis (TB)
infection and Active TB Disease Screening and Treatment

The Board is requested to approve Budget Ordinance Amendment No.
24BCC00021 Public Health to Recognize $1,857 from the NC DHHS Division of
Public Health Epidemiology Section/Communicable Disease Branch to Provide
Funding to Counties to Enhance Latent Tuberculosis (TB) infection and Active TB
Disease Screening and Treatment

This increase in the grant funds provides temporary funding to the Local Health
Department (LHD) to provide additional funding to counties to enhance latent
tuberculosis (TB) infection (LTBI) and active TB disease screening and treatment due
to the Local Health Department’s increased caseload due to Ukrainian refugees and
humanitarian parolees.

The Board of Health has approved this amendment.
Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and

Well-being for All by expanding essential public health services to control
communicable diseases in the community.
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Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that

the Board of County Commissioners approve Budget Ordinance Amendment No.
24BCC00021 Public Health to Recognize $1,857 from the NC DHHS Division of
Public Health Epidemiology Section/Communicable Disease Branch to Provide
Funding to Counties to Enhance Latent Tuberculosis (TB) infection and Active TB
Disease Screening and Treatment.

AA 551 R1 TB Control - signed
AAF 551 Supplemental Document - Noncontract - AA 551 TB Control ( rev1)
AAF-22 Legal Form

Budget Ordinance Amendment No. 24BCC00021 Public Health to
Recognize $14,220 from the NC DHHS Division of Public Health
Epidemiology/ Communicable Disease Branch for STD Service
Needs

The Board is requested to approve Budget Ordinance Amendment No.
24BCC00021 Public Health to Recognize $14,220 from the NC DHHS Division of
Public Health Epidemiology/ Communicable Disease Branch for STD Service Needs

These funds are intended to assist the Department of Public Health in
meeting the STD service needs for its patients and provides a mechanism
to award federal STD Prevention funds to the Local Health Department to
ensure its 340B STD Drug Eligibility. These drugs are used to reduce the
morbidity, mortality, and spread of STDs in North Carolina. These funds
are to be used exclusively for the treatment of local health department
clients who are either diagnosed with or who are sexual partners of
someone with an STD.

Please note that this amendment requires no additional County funds.
The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and

Well-being for All by providing more resources for STD prevention.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 24BCC00021 Public Health
to Recognize $14,220 from the NC DHHS Division of Public Health Epidemiology/
Communicable Disease Branch for STD Service Needs
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AA 894 STD Drugs - signed
AAF AA 894 STD Drugs Supplemental Document FY24
AAF-21 Legal Form

Approval of contract for Sole Source Renewal of OCLC for
Cataloging and Interlibrary Loan Platform in the amount of $62,000

The Board is requested to provide approval of contract for Sole Source Renewal of
OCLC for Cataloging and Interlibrary Loan Platform in the amount of $62,000
annually for one year. OCLC provides Durham County Library with cataloging data
and a platform for patrons to search and request library items through interlibrary loan
and provides a system for Durham County Library staff to manage those requests.

The Board is also requested to provide approval for the County Manager to execute
any other related contracts such as amendments and renewals, if necessary, not to
exceed $80,000 annually for the next five years.

Alignment with Strategic Plan: This request aligns with the Strategic Plan Goal 1:
Community Empowerment and Enrichment and Goal 5: Accountable, Efficient, and

Visionary Government.

Resource Persons: Tammy Baggett, Library Director; Katherine Makens,

Assistant Library Director

County Manager’s Recommendation: The County Manager recommends that

the Board approves the sole source exemption for OCLC in the amount of
$62,323.31 annually for one year. In addition, the County Manager recommends the
Board provide approval for the County Manager to execute any other related
contracts such as amendments and renewals, if necessary, not to exceed $80,000
annually for the next five years.

FY24 oclc bocc aaf supplemental document

OCLC FY24 Purchasing Packet

oclc_sole source letter 20170727

OCLC Sole Source Memo

Requesting the Board to authorize the County Manager to sign
and execute the Board of Elections FY23-24 service contract with
Coastal Carrier in the amount of $60,000.

The Board is requested to authorize the County Manager to sign and execute the
Durham County Board of Elections FY23-24 service contract with Coastal Carrier,
Inc., a delivery, and transportation vendor in the amount of $60,000. This contract
requires an RFP, however, due to the timing of the upcoming elections and the
amount of time it takes to process an RFP, the County Finance Department
suggested we contract this service out for six-months, which will cover the upcoming
October and November Municipal Elections. This will allow time for the County
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Purchasing Department to process the RFP for services we need to cover the
remainder of FY23-24. Existing budgeted funds will be used to support this contract.

Coastal Carrier, Inc has worked with us over the past two years and are familiar with
our tedious processes, which makes them a great vendor for this service. We are
confident they can accommodate our needs.

Preceding each election, service will include the delivery of Election Supplies and
Equipment from the Board of Elections Warehouse to One-Stop and Election Day
Voting Sites. Once voting has ended, service will include the pick-up of the same
items, and delivered back to the Board of Elections Warehouse. Service dates
include the following elections:

o October 10, 2023, Municipal Primary
Election

e November 7, 2023, Municipal General Election

Alignment with Strategic Plan: Acquiring this service will permit the Durham

County Board of Elections to operate in an efficient and effective manner consistent
with Goal 5 of the county’s strategic plan. Enabling the Board of Elections to acquire
this service will ensure continued statutory compliance and allow the Board to lead in
innovative election services and internal administrative controls.

Resource Persons: Derek Bowens, Director of Elections

County Manager’s Recommendation: The County Manager recommends that

the Board approve the Board of Elections to enter into a contract with Coastal
Carriers Inc, in the amount of $60,000.00, to provide critical election services to the
residents of Durham County.

Board of Elections Coastal Carrier Transportation and Delivery Services Contra:

Approve Budget Amendment No.24BCC00026 and Capital Project
Amendment No0.24CPA00004 appropriating $1,263,635 of Fund
Balance from the Sewer Utility Fund to Create the New TWWTP
Rehabilitation and Upgrade Capital Project (SE063); as well as
Approve the County Manager to Execute a Contract with Hazen
and Sawyer for the Professional Engineering Services for the
TWWTP Rehabilitation and Upgrade Project in the amount of
$1,053,026 and Execute Any Related Contract Amendments Not to
Exceed a Total Project Budget of $1,263,635

The Board is requested to approve Budget Amendment No0.24BCC00026 and
Capital Project Amendment No.24CPA00004, appropriating $1,263,635 of Fund
Balance from the Sewer Utility Fund to the Collection System Rehabilitation Fund to
create the new TWWTP Rehabilitation and Upgrade Project for the Triangle
Wastewater Treatment Plant (TWWTP) Project SE063. The Board is also requested
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to approve a service contract to Hazen and Sawyer for the professional engineering
services for the TWWTP Rehabilitation and Upgrade Project in the amount of
$1,053,026 and to authorize the County Manager to execute the contract and any
related contract amendments, not to exceed a total project budget of $1,263,635.

Name / Location of Project Current Budget Increase/Decrease Revised Budget  Project

Status

TWWTP Rehabilitation and Upgrade Project (SE063) $0.00  $1,263,635.00 $1,263,635.00
NEW

Project Background:

Most of the equipment at the Triangle Wastewater Treatment Plant’s was installed in
the early 2000’s and is now at the end of its design and service life. The equipment
has either become obsolete or now requires ongoing maintenance beyond routine
service recommendations by the manufacturer in order to remain in service. The
improvements proposed also will address items to ensure the ongoing structural
integrity of existing concrete structures and single points of failure with unit processes
to improve the overall long-term performance and resiliency of the plant. A
Preliminary Engineering Report provided mechanical, electrical, and structural
condition assessments, identified improvements based on risk assessment that
accounts for the probability and consequences of failure, and presented preliminary
design recommendations.

This project will provide the formal design recommendations and documents
necessary to begin implementing the recommendations of the Preliminary Engineering
Report. Hazen and Sawyer will provide pre-construction phase services (establish a
strategic plan for improvements, develop construction drawings and specifications,
secure permits and/or entitlements, and assist in construction bidding), construction
phase services (owner-representative and  construction  observation), and
post-construction services (manage equipment turnover, punch list, and warranty
items). All phases of work will be done in accordance with keeping Durham County
Government Utility System operating in compliance with NPDES Permit
NC0026051, good environmental practices, and associated County Policies.

Durham County issued a Request for Qualifications (RFQ 23-030) on March 27,
2023. RFQ 23-030 was advertised in local newspapers and on the Durham County
website. Additionally, the requirements were emailed to multiple vendors. Three State
of Qualification (SoQ) responses were received on April 25, 2023. The scoring
tabulation of the received Statement of Qualifications is attached.

A twenty percent contingency is recommended for the project to cover any
unexpected expenses that may arise. The funding will come from the Fund Balance of
the Sewer Fund. Hazen and Sawyer will be utilizing 2.2% certified American Indian
businesses and 4.9% certified women-owned businesses to perform this work on the
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project.

Alignment with Strategic Plan: This action is in accordance with Durham County
Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
this project will ensure the Triangle Wastewater Treatment Plant continues to treat
wastewater to meet effluent standards as required by NPDES Permit NC0026051.

Resource Persons: Jay Gibson PE, Director of E&ES; Stephanie Brixey, Deputy
Director of E&ES; Wade Shaw, Utilities Superintendent; Davis Ades, Assistant
Director of Budget & Management Services.

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Amendment No.24BCC00026 and Capital Project
Amendment No.24CPA00004, appropriating $1,263,635 of Fund Balance from the
Sewer Utility Fund to the Collection System Rehabilitation Fund to create the new
TWWTP Rehabilitation and Upgrade Project for the Triangle Wastewater Treatment
Plant (TWWTP) Project SE063. The Board is also requested to approve a service
contract to Hazen and Sawyer for the professional engineering services for the
TWWTP Rehabilitation and Upgrade Project in the amount of $1,053,026, and to
authorize the County Manager to execute the contract and any related contract
amendments, not to exceed a total project budget of $1,263,635.

AAF Supplemental Doc

MWBE Compliance Review Form-AAF for 23-030 RFQ 081423

RFQ 23-030 Proposal Tab Rehabilitation and Uproject Project TWWTP

Hazen Proposal

AAF-026 & CPA-04 LEGAL FORM Creating new TWWTP Rehabilitation and Ug
CPA-04 & BCC-26 LEGAL FORM Creating new TWWTP Rehabilitation and Up:
RFQ 23-030 Evaluation Scoring Summary

Approve the County Manager to sign the Local Assistance for
Stormwater Infrastructure Investments (ARPA) Acceptance
Resolution to receive $400,000 from the State of North Carolina
Division of Water Infrastructure for the Whispering Pines Stream
Restoration project.

The Board is requested to authorize the Manager to sign a Resolution of Acceptance
and “offer-and-acceptance” document for the ARPA-funded Local Assistance for
Stormwater Investments Grant in the amount of $400,000 for the Whispering Pines
Mobile Home Stream Restoration Project.  North Carolina General Assembly
Session Law 2021-180 Section 12.14 established the Local Assistance for
Stormwater Infrastructure Investments (LASII) fund to provide grants to eligible
entities for projects that will improve or create infrastructure for controlling
stormwater quantity and quality. Durham County’s Stormwater Program applied for
and was awarded $400,000 by the Division of Water Infrastructure (DWI). DWI
requires a resolution of acceptance and “offer-and-acceptance” document to receive
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the funds.

The Whispering Pines Mobile Home Park Stream Restoration Project was identified
in the County Stormwater Nutrient Management Strategy as a potential project for
compliance with the Falls Lake Nutrient Management Rules. The project consists of
approximately 1500 linear feet of stream restoration and a bioretention pond to treat
stormwater on the property. The LASII Grant will fund the planning and design
efforts associated with the project.

Alignment with Strategic Plan: This agenda item supports Strategic Plan Goal 4:
Environmental Stewardship and Community Prosperity. More specifically, it supports
the objective of improving water quality.

Resource Persons: Ryan D. Eaves, PE, Stormwater and Erosion Control Division

Manager; McKenzie Bradshaw, P.E., CFM, Stormwater Manager; Jay Gibson,
P.E., CFM, Director of E&ES.

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the Manager to sign the Resolution of Acceptance and
“offer-and-acceptance” document for the LASII Grant.

Durham Co. Signed Scope Approval Transmittal Package

Resolution (ARPA) - finalized 08.18.2023

WhisperingPinesScope

Approval of a Letter of Support for the Durham to Roxboro Rail
Trail Planning Study Grant Application

The Board is requested to approve a letter of support for the Durham to Roxboro
Rail Trail Planning Study grant application.

The Durham County Transportation Department is preparing an application for the
U.S. Department of Transportation Reconnecting Communities and Neighborhoods
(RCN) grant program. The application will request $500,000 to conduct a feasibility
study for the Durham to Roxboro Rail Trail. The feasibility study will include an
equitable community engagement process, technical analyses, assessment of benefits,
cost estimates, and recommendations for phasing, segmentation, funding,
implementation, and maintenance. Durham County, City of Durham, and Central
Pines Regional Council staff are coordinating the preparation of the application, and
the study is anticipated to be a joint City and County effort.

The trail corridor aligns with an 18-mile-long non-active rail corridor that passes from
the City of Durham through Bahama and Rougemont and into Person County. This
trail is in the adopted 2011 Durham Trails and Greenways Master Plan and would
connect the Durham Rail Trail (formerly Durham Belt Line Trail) currently in
development by the City of Durham, GoDurham Route 9/9A/9B, Bragtown
neighborhood, Lakeview School, Sandy Ridge Elementary School, Eno River State
Park and conservation lands, Durham Tech North Campus, Little River Elementary
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School, Treyburn Corporate Park, Stagville State Historic Site, Horton Grove Nature
Preserve, Mangum Elementary School, Bahama, and Rougemont. The trail aligns with
the goals of the Durham Comprehensive Plan by providing a transportation facility
through an urban and rural area of Durham that lacks safe and accessible options for
non-motorized travel and recreation.

While full federal funding of $500,000 is requested as the trail is partially in a
historically transportation disadvantaged area, the letter also states that Durham
County is committing to a $33,334 non-federal match if required by US DOT. The
City of Durham and the East Coast Greenway Alliance are also committing to a
$33,333 non-federal match.

Alignment with Strategic Plan: Trails align with Goal 4 of the Strategic Plan by

providing an environmentally preferred transportation option.

Resource Persons:  Ellen Beckmann, Transportation Director; Ryan Eldridge,

Transportation Planner

County Manager’s Recommendation: The County Manager recommends that
the Board approve a letter of support for the Durham to Roxboro Rail Trail Planning
Study grant application.

AAF _Durham Roxboro Rail Trail Grant Application

Durham to Roxboro Rail Trail - Notable Adjacent Features

DCo BOCC Letter Durham Roxboro Rail Trail Grant Application

Request for Consent of Access to the North Carolina Department
of Environmental Quality to allow its Division of Waste
Management and Contractors Access to the 721 Foster Street Site

The Board is requested to authorize the County Manager to execute the attached
Off-site Property Access Consent Form granting access to the North Carolina
Department of Environmental Quality (NCDEQ), its Division of Waste Management
and its contractor’s access to the 721 Foster St. site. (See Attachment 1).

On August 17, 2023, Durham County Legal and Engineering Departments were
notified by email of a request from AECOM (DEQ’s contractor), As part of
NCDEQ’s Dry-Cleaning Solvent Cleanup Act (DCSA) Program which investigates
releases of dry-cleaning solvents, additional groundwater sampling via soil boring
needs to be conducted. (See Attachments 2 and 3).

The County Attorney’s Office and Engineering Department have reviewed the
request, consulted with County departments located at the property regarding
scheduling, and recommend that the Board authorize the consent of access. It is
important to note that the possible contamination poses no risk to the safety of the
Cooperative Extension building and adjacent property occupants as all facilities in this

area are supplied by Municipal water.
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Attachments:

23-0665

Agenda Text:

Alignment with Strategic Plan: This aligns with Goal 5 - Accountable, Efficient and
Visionary Government - by allowing continued monitoring of the potential
groundwater contamination.

Resource Persons:  Michelle Freidman, Geologist IV, AECOM; Peri Manns,
ASLA, Assistant General Manager/Deputy Director, Engineering & Environmental

Services; Nathan McKinney, Senior Assistant County Attorney

County Manager’s Recommendation: The County Manager recommends that
the Board authorize the County Manager to execute the attached Off-site Property
Access Consent Form to the NCDEQ and its contractors for assess to the 721
Foster St. Site to allow for groundwater sampling. (See Attachment 1).

DC320011 721 Foster Street Soil Sampling access consent

Friedman Email

DC320011 721 Foster Street Soil Sampling access consent

Approval of Easement Agreement, Legal Description, and
Dedication Plat with City of Durham for a Required Sidewalk
Easement Necessary for the 300E. Main St. Mixed-Use
Development Project

The Board is requested to approve an Easement Agreement, Legal Description, and
Dedication Plat with City of Durham for a required Sidewalk Easement necessary for
the 300 E. Main St. Mixed- Use Development Project. (See attachment 1 - pages 1-
)

This request meets the City of Durham Zoning Code 12.4.2 for dedication of
sidewalks in the Downtown Durham Historic District. In this case, the dedication also
includes a bus stop, which will directly benefit the residents and users of the subject
property and nearby properties. The previously issued Site Plan for the deck project
has a 2-year requirement that all easement agreements, Legal Descriptions and Plats
must be executed prior to the end of that term which expires on September 19, 2023.

Per ordinance, a plat must be recorded within six months of City-County Planning
Department approval, giving the County (as property owner) a mid-September
deadline to grant the easement and sign off on the plat

The County Attorney’s Office also has reviewed the Easement Agreement, Legal
Descriptions and Plats.

Alignment with Strategic Plan: The project is in accordance with Strategic Plan
Goal 4 - Environmental Stewardship and Community Prosperity particularly Strategy
4.2.C - Regional Planning: Participate in smart growth practices and support regional
planning partnerships to promote a high quality of life for all.
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Attachments:

23-0670

Agenda Text:

Resource Persons: Peri Manns, ASLA, Deputy Director, Engineering &
Environmental Services; Alan A Andrews, County Attorney.

County Manager’s Recommendation: The County Manager recommends that
the Board Approve an Easement Agreement, Legal Description, and Dedication Plat
with City of Durham for a required Sidewalk Easement Necessary for the 300 E.
Main St. Mixed-Use Development Project.

300 E Main Descriptions - Sidewalk and Bus Stops - Stamped
300 E Main Plat - Sidewalk and Bus Stop Easements

Bus Stop Easement Agreement - 300 East Main

BOCC Review of 2023 Edward Byrne Memorial Justice Assistance
Grant (JAG) Application

The Board is requested to review the Sheriff’s Office application for the 2023
Edward Byrne Memorial Justice Assistance Grant (JAG) in the amount of $199,106.
The local solicitation for the 2023 Edward Byrne Memorial Justice Assistance Grant
was released on June 30, 2023. This award will be split in a 50/50 agreement
between the Durham County Sheriff’s Office and the Durham Police Department. All
funds were previously budgeted to account for revenues and expenses during this time
period.

The Durham County Sheriff’s Office will use these funds to obtain and replace
mission-critical equipment and technology for the Search and Recovery Team (SAR),
Emergency Response Team (ERT) and the Patrol Division to be used during
life-threatening events. The Durham Police Department will use funds for technology
and equipment upgrades for the Community Services Division & Training Division.
The Patrol Division will utilize funds to purchase emergency personal protective
equipment. More information on the technology and equipment that will be purchased
using this grant funding can be found at
<https://www.durhamsheriff.com/Home/Components/News/News/9733/3199>

A local match is not required as part of this grant. The Bureau of Justice Assistance

(BJA) requires the Chair of the Board to sign a Certification and Assurance, no less
than 30 days after the BOCC’s review (October 11th,or later). As part of the
certification, the Sheriff’s Office has made this application available to the public
starting the week of August 28, 2023 via the Sheriff’s Office website at
www.durhamsheriff.com <http://www.durhamsheriff.com>.

Alignment with Strategic Plan: This item aligns with the County’s Strategic Goal 3:
Safe Community and Goal 5: Accountable, Efficient, and Visionary Government

Resource Persons: David LaBarre, Durham County Sheriff’s Office, Director of

Planning & Development; Thomas Cote, Major of Operations, Durham County
Sheriff’s Office; Clarence Birkhead, Durham County Sheriff.

County Manager’s Recommendation: The County Manager recommends that
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Attachments:

23-0675

Agenda Text:

the Board review the Sheriff’s Office application for the 2023 Edward Byrne
Memorial Justice Assistance Grant (JAG) in the amount of $199,106 and that the
Chair sign the Certification and Assurance no less than 30 days after the BOCC’s
review in conjunction with the application being made available for public comment.
fy-23-local-jag-ce-certification

JAG 23 City Budget Narrative

JAG 23 City Program Narrative

JAG 23 County Budget Narrative

JAG 23 County Program Narrative

Approval of Thirumala Restaurant Lease Amendment

The Board is requested to approve the amendment to the lease between Durham
County and Thirumala Hospitality Durham, LLC extending the Rent Commencement
to the earlier of 60 days after Tenant’s opening for business, or March 1, 2024.

Thirumala Hospitality Durham, LLC entered into a lease agreement for the restaurant
suite #150 in the County’s Administrative Building II on September 30, 2021. They
have diligently pursued the design and bidding of the work required to complete the
upfit of the space in accordance with the terms of their lease.

Due to various factors, including:

e Time required to work through installation issues pertaining to the sewer line
installation which is located above office space below the restaurant lease
space;

e Additional time lost due to delays in working out installation of the sewer
pump;

¢ Working on a solution relating to duct work to the roof top;

e Delays relating to sprinkler system permit.

The schedule in the executed lease calls for Rent Commencement as of May 28,
2022. The lease was first amended by Board action on May 23, 2022, extending the
Rent Commencement Date to no later than January 1, 2023, and again extended to
September 1, 2023. The Tenant has worked diligently to successfully solicit bids
from qualified contractors, complete the work, and secure the necessary permits. As
this is a first-generation use of the space, unexpected issues have arisen that could not
have been known by either party in advance.

It is worth noting that the Tenant’s principal is an experienced restaurant operator that
has opened a several restaurant concepts throughout the Triangle and elsewhere.
This is the first time this business owner has confronted challenges like this.
Notwithstanding these challenges, the Tenant has expressed their commitment to
completing this project and opening this new restaurant in Admin II as soon as they
are able.
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23-0679

Agenda Text:

The tenant is seeking an extension of the Rent Commencement Date to the earlier of
60 days after Tenant’s opening for business, or March 1, 2024.

Alignment with Strategic Plan: The attached Lease Agreement supports Goal 1

“Community Empowerment and Enrichment,” and Goal 5 “Accountable, Efficient and
Visionary Government”

Resource Persons: Nancy Mitchell, Senior Real Estate Officer; Peri Manns,
Deputy Director of E, E &S.

County Manager’s Recommendation: The County Manager recommends that the

Board approve the amendment to the lease between Durham County and Thirumala
Hospitality Durham, LLC extending the Rent Commencement to the earlier of 60
days after Tenant’s opening for business, or March 1, 2024.

THIRUMALA Lease Amendment #3 090123

5-D - Comm Date Agr

Approval of FY2023-24 Annual Service  Contract  with Urban
Ministries of Durham in the amount of $500,000

The Board is requested to review and authorize the County Manager to execute an
annual service contract with Urban Ministries of Durham in the amount of
$500,000.00 for FY2023-24.

Since its founding in 1984, Durham County has and continues to play an important
role in Urban Ministries of Durham (UMD) by offering substantial annual operating
support to the institution. UMD is the primary, publicly supported homeless shelter in
Durham. The County owns the shelter side of the facility and leases it to UMD at $1
per year while also retaining responsibility for major building systems. UMD’s ability
to offer a wide array of day services has been a frequent topic of discussion between
the entities. While the COVID19 pandemic interrupted many in-person services at
many locations, many services are now back in place and the County recognizes the
vital relevance of UMD’s non-profit services in the 300 East Main redevelopment
area.

Durham County’s operational support for Urban Ministries in the approved
FY2023-24 budget is $500,000, which is an increase of $119,644. Changes
necessitated by COVIDI19 and inflationary increases as well as a decrease in
volunteers have particularly affected operational costs at UMD.

Alignment with Strategic Plan: Safe housing and support services for our homeless

population strongly align with the goals of Community Well-Being and Community
Safety as outlined in the County’s Strategic Plan.

Resource Persons: Shannon Trapp, Chief of Staff.
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County Manager’s Recommendation: The Board is requested to review and

authorize the County Manager to execute an annual service contract with Urban
Ministries of Durham in the amount of $500,000 for FY2023-24.

Attachments: Urban Ministries Service Contract FY24
UMD Scope of Services FY24
UMD Durham County Q1 FY22-23 OLD NUMBERS
UMD Durham County Q2 FY22-23 NEW NUMBERS
UMD Durham County Q3 FY22-23 NEW GOALS
UMD Durham County Q4 FY22-23

23-0682 Approval of Federal Aviation Administration Grant for
Raleigh-Durham International Airport

Agenda Text: The Board is requested to accept a Federal Aviation Administration (FAA) grant
offer from the Airport Improvement Program for the Raleigh-Durham International
Airport (RDU). The FAA also requires Durham County, along with Wake County
and the Cities of Raleigh and Durham, to accept grant offers made by the FAA under
the Airport Improvement Program. At its regular meeting on July 20, 2023, the
Airport Authority’s Board took action to accept the anticipated grant. The grant
highlights are as follows:

e Federal Aviation Administration Grant Offer 3-37-0056-064-2023 in the
amount of $10,000,000 to the Raleigh-Durham Airport Authority (RDU).

e The funds will be used to reconstruct pavement at the North Cargo Taxi Lane
(Phase 4) and Taxiway J (Phase 1).

e The action must be approved by the Board of County Commissioners no
later than September 17, 2023, to comply with the grant acceptance

deadlines.

Alignment with Strategic Plan: This statement aligns with Goal 5: Acceptance,

Efficient and Visionary Government

Resource Persons: Ron Jewett, Vice President of Facilities Asset Management,
Raleigh-Durham Airport Authority

County Manager’s Recommendation: The County Manager recommends that

the Board accepts the Federal Aviation Administration grant offer in the amount of
$10,000,000 to support the Raleigh-Durham Airport Authority (RDU) and suspend
the rules during the Regular Session meeting.

Attachments: RDU-3-37-0056-064-2023 Grant Offer

23-0686 Approval of the Durham Open Space and Trails Interlocal

Durham County Page 25 Printed on 9/11/2023


https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=0925933e-46f9-4a38-9a97-95f490684425.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=ec45af4c-c46c-4dc3-a53e-a5a689719f45.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=cfa146ad-9489-47d0-ae69-6d3cb1910c63.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=2279d0fd-9c6e-4681-9cde-1b9b0c3ba934.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=fb821c20-d1c1-429b-b57d-0065690e7310.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=bff79728-93e0-462d-8aef-a2f2173287aa.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7147
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=6acb5afe-b317-4f13-bcd4-71c1e75e99a3.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7151

Board of County Commissioners Meeting Agenda September 11, 2023

Agenda Text:

Attachments:

23-0688

Agenda Text:

Agreement

The Board is requested to review the proposed Durham Open Space and Trails
Commission Interlocal Agreement, and if appropriate, to approve the Interlocal
Agreement renewal.

Attachments:
Attachment A - Revised DOST Interlocal Agreement

Alignment with Strategic Plan: This item supports Goal 4, by promoting open

space and trails development efforts.

Resource Persons: Carl Kolosna, AICP, Senior Planner, and Sara M. Young,
AICP, Planning Director.

County Manager’s Recommendation: The County Manager recommends that

the Board review the draft Interlocal Agreement and, if appropriate, approve the
Agreement.

DOST Interlocal Agreement Update Memo BOCC

Attachment A Revised DOST Interlocal Agreement pending

Contract approval for American Rescue Plan Act Community Grant
Awards in RFP Category 6: Capacity Building for Culturally
Affirming Maternal Health Support ($840,000)

The Board of County Commissioners is requested to award a contract in the
American Rescue Plan Act Community Grant RFP Category 6: Capacity Building for
Culturally Affirming Maternal Health Support. The contracts will be awarded to Aya
Community Wellness Center ($280,000), Breastfeed Durham ($80,000), Diaper
Bank of NC ($280,000) and MAAME, Inc. ($280,000). The BOCC approved
funds to support the contract as a part of the American Rescue Plan Act (ARPA)
Request for Proposals (RFP) grant award at the December 12, 2022, meeting.

Funding scales culturally affirming supports for pregnancy and postpartum periods.
Nationally and here in Durham County, maternal and infant morbidity and mortality
rates are disproportionately higher for these groups. Proposals will provide universal
supports for maternal health. Selected entities may aid families including essential
family supplies, full spectrum doula care, lactation support, group or individual peer
support and education, and resource navigation.

Nonprofit organizations applied for grant funding in seven focus areas that aligned
with the County’s ARPA framework in 2022. Applicants submitted proposals in the
following categories including: (1.) Capacity Building and Technical Assistance for
Child Care; (2.) Expanding Access to Affordable Childcare; (3.) Improving Child and
Family Social-Emotional and Mental Health (SEMH) - Children Ages 0-12; (4.)
Improving Youth and Family Social-Emotional and Mental Health (SEMH) - Youth
Ages 13-24; (5.) Youth Enrichment and Recreational Activities; (6.) Capacity
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Attachments:

23-0693

Agenda Text:

Building for Culturally Affirming Maternal Health Support; and (7.) Crime Intervention
Initiatives.

Alignment _with _Strategic Plan: Goal 1: Community Family Prosperity and
Enrichment

Resource Persons: Claudia Hager, Deputy County Manager; Ella Hargrove,
Management Analyst

County Manager’s Recommendation: The County Manager recommends that the
Board approves the contract and authorizes the County Manager to execute the
contracts for Aya Community Wellness Center ($280,000), Breastfeed Durham
($80,000), Diaper Bank of NC ($280,000) and MAAME, Inc. ($280,000). The
nonprofit organization was selected as a grant recipient in Category 6, Capacity
Building for Culturally Affirming Maternal Health Support.

ARPA Powerpoint - December 12 2022 BOCC Meeting.

Breastfeed Durham Contract

Supplemental Information- Breastfeed Durham

Contract- MAAME, Inc

Supplemental Information- MAAME, Inc.
DBNC - ARPA Project Scope
Diaper Bank of NC Contract

Contract- Aya Wellness

Supplemental Information- Aya Community Wellness

Approval of DCo Thrives, Counties for Guaranteed Income
Program, in the amount $1,690,000as an American Rescue Plan
Act Project

The Board is requested to establish an American Rescue Plan Act project for DCo
Thrives, Counties for Guaranteed Income Program totaling $1,690,000. The initiative
was approved by the Board of County Commissioners during the August 14, 2023.
The Durham County Counties for Guaranteed Income pilot program will support
families with children accepted into the CGI program with monthly stipends of $750
for one year. The technical action is needed to appropriate the funds and establish the
time-limited position.

Applicants must be Durham County residents, have children under the age of 18 and
be at or below 30% of the AMI. The program anticipates 125 participants.

Alignment with Strategic Plan: This item aligns with all strategic priories of Durham
County
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Attachments:

23-0694

Agenda Text:

Resource Persons: Shannon Trapp, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that

the Board approve the establishment of an American Rescue Plan Act project for
DCo Thrives, Counties for Guaranteed Income Program totaling $1,690,000 and

create a time-limited full time equivalent position.

Presentation - DCo Guaranteed Income Pilot Proposal 08.07.23

Approval of Budget Ordinance Amendment No0.24BCC00028
Appropriating $17,500in General Fund Fund Balance to the
Museum of Durham History for Technology and Exhibit Upgrades
and Salary Increases

The Board is requested to approve Budget Ordinance Amendment
No0.24BCC00028 which appropriates $17,500 in General Fund Fund Balance to the
Museum of Durham History for annual salary increases and technology upgrades.
This amendment increases Durham County’s FY 2023-24 total annual Museum of
Durham History appropriation to $93,500.

Following the County Manager’s FY 2023-24 Recommended Budget, the Museum
of Durham History was tasked with creating a working group to review the additional
budget requests. The working group is composed of Vice Chair Wendy Jacobs,
Councilmember Javiera Caballero, Chief of Staff Shannon Trapp (County), and Chief
of Staff Karmisha Wallace (City).

At the recommendation of this working group the County Manager and City Manager
have approved the request for $15,000 for exhibit and technology upgrades and
$20,000 for staff compensation. The total amount of $35,000 will be covered at 50%
by the County and 50% by the City.

The intent of this FY 2023-24 additional funding is for it to be one-time, while the
working group will continue to assess the additional funding requests from the
Museum of Durham History.

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental
Stewardship and Community Prosperity to promote and support the community and
economic vitality for all residents.

Resource Persons: Shannon Trapp, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No.24BCC00028 which
appropriates $17,500 in General Fund Fund Balance to the Museum of Durham

History for annual salary increases and technology upgrades. This amendment
increases Durham County’s total annual Museum of Durham History appropriation to
$93,500.
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Attachments: AAF-028 LEGAL FORM Appropriating $17,500 of GF FB to the MODH for Salar
MoDH Working Group Update to Joint City-County Committee August 8, 2023

23-0704 Purchase of Real Property - Parcel Identification #236238 Located
at 4421 S Miami Blvd. for $280,000

Agenda Text: The Board is requested to authorize the purchase of a vacant parcel of land, PID
#236238, which is a 1.8-acre parcel of land for the sum of $280,000, and to
authorize the County Manager to execute all documents necessary to effect this
acquisition.

The property located at 4421 S. Miami Blvd. is located at the intersection of S.
Miami Blvd. and Chin Page Road in the RTP. This location was identified in the
Land Acquisition Analysis provided by consulting engineering firm Freese and Nichols
in March 2021 as an ideal location for the replacement of the existing and obsolete
Chin Page Road lift station, located at 4809 Chin Page Rd. which is in a flood zone,
and is currently offline. Replacement of this lift station is critical to the County’s ability
to support future growth and development in RTP.

Staff have been working with the property owner, IBM Corp. since 2021 to
negotiate this purchase and to complete the subdivision of the larger parcel. Both
parties are now ready to move forward with the fee simple purchase of the land.

Funding for the purchase of this parcel will come from the Sewer Utility Enterprise
Fund Fund Balance.

Alignment with Strategic Plan: This agenda item supports Goal 5: Accountable,
Efficient and Visionary Government.

Resource Persons: Nancy Mitchell, Sr. Real Estate Officer; Vince Chirichella, Sr.
Project Manager; Peri Manns, Deputy Director of Engineering and Environmental

Services; Jay Gibson, P.E., Director of Engineering & Environmental Services.

County Manager’s Recommendation: The County Manager recommends that

the Board authorize the purchase of a vacant parcel of land, PID #236238, which is a
1.8-acre parcel of land for the sum of $280,000, and to authorize the County
Manager to execute all documents necessary to effect this acquisition.

Attachments: FINAL IBM Parcel OTP 091123

7. Public Hearings (35 min)

23-0687 Public Hearing for Unified Development Ordinance Text
Amendment Regarding Phased Development and Tree
Preservation (TC2200004) (20min)
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Board of County Commissioners Meeting Agenda September 11, 2023

Agenda Text:

The Board is requested to conduct a public hearing and receive public comments on
the Unified Development Ordinance Text Amendment, Phased Development and
Tree Preservation (TC2200004);

Motion 1: To adopt an ordinance amending the Durham Unified Development
Ordinance, incorporating revisions to Article 7, Design Standards; Article 8,
Environmental Protection; Article 9, Landscaping and Buffering; and Article 13,
Additional Requirements for Subdivisions, effective October 1, 2023; and

Motion 2: To adopt the appropriate consistency statement as required per NCGS §
160D-605.

Attachments:
A. An Ordinance to Amend the Unified Development Ordinance, Phased
Development and Tree Preservation
B. TC2200004 Text Amendment Clean Copy
C. Community Input
D. Consistency Statement
E. Planning Commission Written Comments
F. Presentation

Summary
This text amendment proposes revisions to the Design Standards (new Section 7.9,
Grading Setbacks), Tree Protection and Tree Coverage standards (Section 8.3),
Project Boundary Buffer standards (Section 9.4), and Requirements for
Subdivisions (new Section 13.9, Phased Development) within the Unified
Development Ordinance (UDQ) in order to:
e Address ongoing concerns regarding soil erosion during the development of
large residential sites,
e Incentivize better management and encourage more deliberate design
regarding grading and topography during land development, and
e Amend tree coverage and preservation standards in order to prioritize
preservation of existing tree coverage instead of tree replacement, where
possible.

Alignment with Strategic Plan: The Phased Development and Tree Preservation
text amendment aligns with Goals 2 (Health and Well-being for All) and 4
(Environment) of the Durham County Strategic Plan. The proposed requirements for
phasing development and tree preservation will increase the ecosystem services and
health benefits associated with increased tree canopy, as well as furthering the

protection of natural resources within Durham County.

Resource Persons: Robin Schultze, ISA, Senior Planner/Arborist, and Sara M.
Young, AICP, Planning Director.
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Board of County Commissioners Meeting Agenda September 11, 2023

Attachments:

23-0699

Agenda Text:

Attachments:

County Manager’s Recommendation: The County Manager recommends that

the Board conduct a public hearing on the proposed Unified Development Ordinance
text amendment and, if appropriate based on the comments received during the
hearing, approve the amendment and adopt the appropriate Statement of
Consistency.

Attachment 000 - Phased Development and Tree Preservation Memo BOCC

Attachment A - An Ordinance to Amend the Unified Development Ordinance, Pt

Attachment B - TC2200004 Text Amendment Clean Copy

Attachment C - Community Input

Attachment D - Consistency Statement

Attachment E - Planning Commission Written Comments

Attachment F - Presentation

Public Hearing to Consider the Naming Request for Carl D.
Hodges (15min)

The Board is requested to hold a public hearing to consider naming Conference
Rooms 129 A&B of the County Agricultural Building after Carl D. Hodges, the first
African American Extension Director in Durham County, the State of NC and the
United States. During this public hearing, the Board will hear public comments,
provide additional feedback and approve the request.

The Board received a presentation from the Naming Committee at the September 5,
2023 Work Session which outlined the application process and recommendations.

Mr. Hodges was honored in May 2023 by Durham County Cooperative Extension,
there is no unveiling planned upon approval.

Alignment with Strategic Plan: This item aligns with all strategic priorities of
Durham County.

Resource Persons: Al Andrews, County Attorney; Deborah Craig-Ray, Chief

Communications Officer; Julio Delgado, Assistant County Manager; Kathy
Everett-Perry, Chief Human Resources Officer; Shannon Trapp, Chief of Staff and
Monica Wallace, Clerk to the Board.

County Manager’s Recommendation: The County Manager recommends that

the Board to hold a public hearing to consider naming Conference Rooms 129 A&B
of the County Agricultural Building after Carl D. Hodges, the first African American
Extension Director in Durham County, the State of NC and the United States.

Naming - Carl Hodges Conference Room REVISED

8. Items Pulled from the Consent Agenda (20 min)

9. Closed Session
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23-0700

Agenda Text:

10. Adjournment

Closed Session

The Board is requested to adjourn into Closed Session to establish, or to instruct the
public body's staff or negotiating agents concerning the position to be taken by or on
behalf of the public body in negotiating (i) the price and other material terms of a
contract or proposed contract for the acquisition of real property by purchase,
option, exchange, or lease; or (ii) the amount of compensation and other material
terms of an employment contract or proposed employment contract; pursuant to G.S.
143-318.11(a)(5)

Alignment with Strategic Plan: This item aligns with Community Stewardship

Resource Persons: Jane Korest, Open Space and Real Estate Manager; Celeste

Burns, Open Space Coordinator, Peri Manns, Deputy Director of Engineering and
Environmental Services

County Manager’s Recommendation: The County Manager recommends that

the Board meet in Closed Session and provide direction to staff.
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