
Board of County Commissioners

Durham County

Meeting Agenda

200 E. Main Street 

Durham, NC 27701

(919) 560-0025

Commissioners' Chambers7:00 PMMonday, August 14, 2023

Regular Session

Closed Session (To be held at: 5:30 pm)

Closed Session23-0616

The Board is requested to adjourn into Closed Session to consider the qualifications, 

competence, performance, character, fitness, conditions of appointment, or conditions 

of initial employment of an individual public officer or employee or prospective public 

officer or employee; or to hear or investigate a complaint, charge, or grievance by or 

against an individual public officer or employee; pursuant to G. S. 143-318.11(a)(6)

Alignment with Strategic Plan: This item aligns with Strategic Goal 5

Resource Persons:  Monica Wallace, Clerk to the Board

County Manager’s Recommendation:  The County Manager recommends that 

the Board adjourn into Closed Session and provide direction to staff.

Agenda Text:

                                                                        “Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves in a 

respectful, courteous manner, both with the Board and fellow citizens. At any time, 

should any member of the Board or any citizen fail to observe this public charge, the 

Chair will ask the offending person to leave the meeting until that individual regains 

personal control. Should decorum fail to be restored, the Chair will recess the meeting 

until such time that a genuine commitment to the public charge is observed.

                     As a courtesy to others, please turn off cell phones during the meeting.

7:00 pm Regular Session

1.  Opening of Regular Session - Pledge of Allegiance (5 min)

2.  Agenda Adjustments (5 min)

3.  Announcements (5 min)

Announcements (5min)23-0613
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1. Stop the Violence & Cease Fire Community Resource Event - The 

Durham County Sheriff's Office will host a "Stop the Violence & Cease Fire 

Community Resource Event" at the Durham County Memorial Stadium, 750 

Stadium Drive, on Saturday, August 19th from 1:30-5:30 p.m. This event is 

part of the Sheriff's Office's Project Safe Neighborhoods Initiative. Join 

Durham community organizations for an afternoon of fun while learning about 

community resources available to you! There will be back-to-school 

giveaways, and complimentary food from local food trucks (while supplies 

last), as well as entertainment for all ages.

2. Durham County Disparity Study Public Hearing - Join Durham County 

Government for a public hearing on the new Durham County Disparity Study. 

This is a great opportunity for your opinions to be heard and your questions 

answered. The event will be held from 6-7:30 p.m. on Monday, August 21, 

2023, at the Durham County Administration Building I, 200 E. Main Street, 

inside the Commissioners Chambers, located on the second floor. The public 

hearing is free and open to the public. Participants will be encouraged to 

share any verbal or written testimony that they would like to share about their 

experiences working with Durham County. For more information on the 

Disparity Study project visit: 

<https://www.dconc.gov/.../departm.../finance/disparity-study> 

3. Building a Safer Community Conference - Durham County Community 

Intervention and Support Services is gearing up to host the Building a Safer 

Community Conference on Wednesday, August 23, 2023, from 9:30 a.m. to 

2:15 p.m., at the Durham Convention Center, 301 W. Morgan Street. The 

goal of the one-day conference is to bring together leading experts, 

advocates, and practitioners to share insights, challenges, and opportunities in 

a communal space devoted to advancing the field of community violence 

intervention. The collaborative and informative event is free and includes an 

overview of health equity training, panel discussions, and more. Registration is 

required and accessible at 

<https://www.wakeahec.org/courses-and-events/71538/building-a-safer-com

munity-where-everyone-has-an-opportunity-to-thrive>. Questions regarding 

the conference should be directed to Community Intervention and Support 

Services Director Krystal Harris at kmharris@dconc.gov 

<mailto:kmharris@dconc.gov>. 

4. Apply for Durham Neighborhood College - The City of Durham and 

Durham County governments announce the return of their longtime citizen 

academy program, Durham Neighborhood College, after being on hold for 

three years due to the COVID-19 pandemic. The award-winning program, 

co-sponsored by the City of Durham and Durham County, provides an 

Agenda Text:
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opportunity for residents to learn about the operations and services of both 

local governments.  Classes will be held on seven Thursday nights beginning 

September 14 through October 26, from 6-8:30 p.m. Residents looking to 

play a more active role in their neighborhoods and the Durham community are 

encouraged to apply at <https://forms.office.com/g/BeMWDJz9xy> or email 

publicinformationoffice@dconc.gov 

<mailto:publicinformationoffice@dconc.gov>. Applications are accepted 

through Thursday, August 17th. For more information contact the County’s 

Public Information Office at (919) 560-0000 or visit 

<https://www.dconc.gov/NeighborhoodCollege>. 

5. Eligible Residents Can Apply for County's LIHR Program - Durham 

homeowners can apply for property tax relief through the County’s 

Low-Income Homeowners Relief Program, known as LIHR. The LIHR 

Program is a joint effort between the Durham County Tax Administration 

Office and the Durham County Department of Social Services. The 

application process for the LIHR program is online, accessible via the 

Durham County DSS website. Durham residents who wish to receive 

assistance with the LIHR application process, may call 919-560-8000 for an 

appointment with a LIHR specialist. All details on the requirements for the 

Low-Income Homeowners Relief Program are available on the website at: < 

<http://www.dconc.gov/DSS>>. 

6. Public Engagement Opportunities Announced for US 70 East Corridor 

Study - The Durham-Chapel Hill-Carrboro Metropolitan Planning 

Organization (DCHC MPO) is pleased to announce the start of the second 

round of public engagement opportunities as part of its US 70 East Corridor 

Study.  The feedback shared at these upcoming engagement opportunities will 

guide the Study team and MPO as they develop a locally preferred design for 

the future of the US 70 East Corridor. Four meetings will be offered to the 

public to learn about the study and to provide feedback.  For additional 

meeting details and to pre-register, please visit the meeting’s registration 

webpage at 

<https://docs.google.com/forms/d/e/1FAIpQLSe1FEjkeDG6YG3cm5IBwS

LkcHMuGeomRy5ulqEimwOEyOzhAQ/viewform>.  More information can 

be found at  

<https://www.dchcmpo.org/what-we-do/programs-plans/special-studies/us-

70-corridor-study>, or by emailing  david.miller@dchcmpo.org 

<mailto:david.miller@dchcmpo.org>. 

7. Durham County Public Health Immunization Clinic - The new school 

year is just around the corner. Make sure your children are caught up on all 

vaccinations required for their age before the school year begins. All required 
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vaccinations are available in the Durham County Department of Public 

Health’s Immunization Clinic. For more information visit: 

<https://www.dcopublichealth.org/services/communicable-diseases/immunizat

ion-3638>.  

8. NC Voter ID Cards Now Available - The Durham County Board of 

Elections is now able to issue free North Carolina Voter ID Cards to 

individuals that need them for voting purposes. NC Voter ID Cards will be 

issued from the Board of Elections during regular business hours except 

during the time period between the end of One-Stop voting and Election Day 

for each election. These cards are valid for 10 years from the date of 

issuance. Voters requesting new cards will be required to complete the NC 

Voter Photo ID Card Request Form

To see full details on the voter identification requirement in North Carolina, 

please visit the Durham County Board of Elections’ new Voter ID page at 

<https://www.dcovotes.com/voters/voter-id>. For more information, contact 

the Board of Elections at <https://www.dcovotes.com>,  919-560-0700, or 

email elections@dconc.gov <mailto:elections@dconc.gov>.  

9. International Overdose Awareness Day - You are invited to an evening of 

celebration spreading love, joy, and support.  Please join Durham TRY on August 

31st from 6pm - 7:30pm for this FREE event at the Durham Central Park Pavilion 

located at 501 Foster Street.  There will be guest speakers, medication take back 

and much more!

4.  Minutes (5 min)

Minutes (5min)23-0614

Regular Session - June 12, 2023

Regular Session - June 26, 2023

Attachments:

5.  Ceremonial Items (50 min)

Proclamation - Child Support Awareness Month (10min)23-0586

The Board is requested to proclaim August as Child Support Awareness Month.

Alignment with Strategic Plan: This recognition is in line with the Safe and Secure 

Community County Strategic Plan.  

Resource Persons: Maggie Cveticanin, DSS Director, Kelly Inman, DSS Chief of 

Operations, Quannah Jackson-Brown, Child Support Manager.

County Manager’s Recommendation:  The County Manager recommends that 

the Board Proclaim August as Child Support Awareness Month.

Agenda Text:
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Proclamation - Child Support Awareness Month - August 2023Attachments:

Introduction of 2023 Durham County 4-H Youth Delegate, Addisyn 

Lee O’Briant, for the NC Association of County Commissioners 

YouthVoice program (10min)

23-0591

The Board is requested to meet and recognize the 2023 Durham County Youth 

Delegate, Addisyn Lee O’Briant, for the NC Association of County Commissioners 

(NCACC) YouthVoice program. YouthVoice, which takes place at the NCACC’s 

Annual Conference, offers sessions that help youth gain a better understanding of 

what county governments do and the role of commissioners as the governing body for 

counties, and provides multiple opportunities for youth and county officials to connect. 

NCACC invites delegates ages 14-19 from all 100 NC Counties. All youth delegates 

must attend a Board of County Commissioner’s meeting and submit a photo of 

themselves taken with their County Commissioners.

Addisyn “Addy” Lee O’Briant is an active 4-H member and a rising high school 

senior who is in the process of applying to the United States Air Force Academy. 

Addy moved to North Carolina in 2020 as a member of an active-duty military family 

who been given many opportunities to travel and lived overseas twice. Addy has been 

homeschooled since the first grade with the co-op Classical Conversations. She 

joined 4-H as a part of the new Durham Pura Vida Horse Club that meets in 

Bahama. Addy has participated in the 2023 4-H Citizenship Focus, the state 4-H 

Horse Show, and will be participating in the 4-H Mum Competition this fall. 

Alignment with Strategic Plan: This program aligns with Strategic Goal 1: 

Community Empowerment and Enrichment.

Resource Persons:  Adrienne Mauney 4-H Agent; Donna Rewalt, County 

Extension Director

County Manager’s Recommendation:  The County Manager recommends that 

the Board meet and recognize the 2023 Durham County 4-H Youth Delegate, 

Addisyn Lee O’Briant, for the NC Association of County Commissioners (NCACC) 

YouthVoice program.

Agenda Text:

2023 YouthVoice Addisyn PhotoAttachments:

Recognition of Durham County Government being  selected as a Top 

10 Digital County by the Center of Digital Government (10min)

23-0560

The Board is requested to recognize the award presented to Durham County 

Government and IS&T by The Center for Digital Government (CDG) and the 

National Association of Counties (NACo).

Durham County has again been selected as a Top 10 Digital County for its population 

category, 250,000 - 499,000. County was recognized by The Center for Digital 

Government (CDG) and the National Association of Counties (NACo) as they 

Agenda Text:

Page 5 Durham County Printed on 2/1/2024

https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=623e0523-3e5f-4609-afb0-5d60e866b99d.doc
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7056
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=195f34a7-78ad-46c6-8bb7-725ccd9685f1.jpeg
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7025


August 14, 2023Board of County Commissioners Meeting Agenda

announced the winners of the 19th annual Digital Counties Survey. The survey, 

conducted by CDG in partnership with NACo, identifies the leading jurisdictions with 

best technology practices among U.S. counties, redefining the boundaries of 

technology advancements with their agile adoption of new tools, commitment to digital 

equality and digitization of critical processes.

This year, Durham County came in as the #4 digital county in the nation along with 

Chester County Va., for the population category. The County has been in the Top 

Ten every year since 2017 for its innovative work in the field of Information 

Technology.    

Your acknowledgment of this recognition for Durham County Government and IS&T 

is appreciated!

Alignment with Strategic Plan: This item aligns with Strategic Goal 5 - 

Accountable, Efficient, and Visionary Government

Resource Persons:  Greg Marrow, Chief Information Officer

County Manager’s Recommendation: The County Manager recommends that the 

Board recognize this award presented to Durham County Government and IS&T by 

The Center for Digital Government (CDG) and the National Association of Counties 

(NACo).

  

Digital County 2023 AAF supplemental docAttachments:

Recognition of Greg Marrow, CIO of Durham County Government, 

being recognized as one of Government Technology’s “Top 25 

Doers, Dreamers, and Drivers for 2023.” (10min)

23-0561

The Board is requested to acknowledge that Greg Marrow, CIO, of Durham County 

Government has been recognized as one of Government Technology’s “Top 25 

Doers, Dreamers, and Drivers for 2023.”   

The annual program recognizes CIOs, CISOs, broadband chiefs, and privacy experts 

who work in government agencies and nonprofits. Government Technology’s Top 25 

Doers, Dreamers, and Drivers for 2023 represent a diverse group of IT and other 

professionals united by one goal: improving public-sector services for residents. The 

Top 25 winners earn recognition by demonstrating that their government IT systems 

are accessible, reliable, and fit for the 21st century.

Alignment with Strategic Plan: This item aligns with Strategic Goal 5 - 

Accountable, Efficient, and Visionary Government

Resource Persons:  Greg Marrow, Chief Information Office; Tamara Minor, IS&T 

Business Office

County Manager’s Recommendation:  The County Manager recommends that 

Agenda Text:
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the Board acknowledge that Greg Marrow, CIO, of Durham County Government 

has been recognized as one of Government Technology’s “Top 25 Doers, Dreamers, 

and Drivers for 2023.”

AAF Supplement - Top 25Attachments:

Board of Elections Receives National Clearinghouse Award from the 

United States Election Assistance Commission (10min)

23-0595

The Board is requested to recognize the Durham County Board of Elections for 

receiving a 2022 Clearinghouse Award, also referred to as the ‘Clearie’ Award,” 

from the United States Election Assistance Commission (EAC) for outstanding 

innovation in election administration for its Poll County and Audit Application.

The DCo BOE Poll Count and Audit Application 

<https://www.eac.gov/sites/default/files/clearinghouseawards/2022/Durham_County_

NC_Oustanding_Innovations_Poll_Count_and_Audit.pdf> was developed to create 

an electronic/automated means for county precincts to report elections-related 

information. First used in the 2020 Primary and General Election, the BOE Poll Count 

and Audit Application enhances the internal/external tracking and reporting for some 

of Election Day's most critical functions. Additionally, this application was built to 

streamline the election night audit process by integrating electronic and automated 

tools. DCo BOE was one of 10 awardees in the Outstanding Innovations in Elections 

Category.

Among the 24 Clearie Award winners, 17 county election departments were 

recognized across the program’s eight categories and 15 county election offices were 

recognized as honorable mentions. 

The EAC was established by the Help America Vote Act (HAVA) of 2002 and is a 

bipartisan commission charged with ensuring secure, accurate and accessible elections 

by developing guidance to meet HAVA requirements, adopting voluntary voting 

system guidelines, and serving as a national clearinghouse of information on election 

administration.

Alignment with Strategic Plan: Goal 5 - Visionary Government

Resource Persons:  Derek Bowens, Director of Durham County Board of Elections

County Manager’s Recommendation:  The County Manager recommends that 

the Board recognize the Board of Elections for receiving a 2022 Clearie Award from 

the United States Election Assistance Commission.

Agenda Text:

6.  Consent Agenda (15 min)

BOCC Approval of FY 2023-24 Governor’s Highway Safety Program 23-0480
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(GHSP) Grant Funding Resolution

The Board is requested to approve the FY 23-24 Governor’s Highway Safety 

Program (GHSP) Grant Resolution. In FY22, the Governor’s Highway Safety 

Program awarded the Durham County Sheriff’s Office a four-year grant totaling 

$1,127,161 - the figure includes local match funding - that will be used to fund three 

sworn deputy positions to work traffic enforcement over the four-year grant period. 

The third year of this grant starts on October 1st, 2023, which includes a local match 

in the amount of $116,557 and a federal allocation in the amount of $116,558; for a 

total amount of $233,115. All funds were previously budgeted to account for 

revenues and expenses during this time period.

The GHSP grant is a step-down reimbursement grant that requires a match at varying 

percentages each year. The total federal reimbursement over the four-year grant 

period will be $659,396, and the total local match over the same four-year period will 

$467,764, for a total grant amount of $1,127,161. Future matches will be budgeted 

in subsequent fiscal years as needed through operational and staffing efficiencies. The 

BOCC initially approved these funds on September 13, 2021 (#21-0550).

The Governor’s Highway Safety Program helps fund efforts of law enforcement 

agencies to reduce traffic crashes in North Carolina. Specifically, this grant will 

provide funding to the Durham County Sheriff’s Office over a four-year period for (3) 

new sworn officers, (3) vehicles and associated equipment. In terms of traffic related 

outcomes, Durham County is ranked within North Carolina for the following 

categories:

· 10th Highest in Overall Fatalities 

· 12th Highest in Alcohol Fatalities

· 10th Highest in Unrestrained Fatalities

· 8th Highest in Speed Related Fatalities

Please see the attached documents for additional information regarding the yearly 

budgets and terms of the grant.

Alignment with Strategic Plan: This item aligns with the County’s Strategic Goal 3: 

Safe Community.

Resource Persons: David LaBarre, Director of Planning & Development, Durham 

County Sheriff's Office; Thomas Cote, Major of Operations, Durham County 

Sheriff's Office; Clarence Birkhead, Durham County Sheriff.

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the FY 2023-24 Governor’s Highway Safety Program (GHSP) 

Grant Resolution and that the Chair sign the Resolution. 

Agenda Text:
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GHSP Year 3

Year 3 GHSP Agreement of Conditions

Year 3 GHSP Resolution (1)

Attachments:

Award of Chemical Purchase Contracts for the Triangle Wastewater 

Treatment Plant, Invitation for Bid (IFB) 23-034

23-0483

The Board is requested to authorize the County Manager to enter into purchase of 

goods contracts for the following chemicals for the Triangle Wastewater Treatment 

Plant for the 2024 fiscal year which will be funded through the Sewer Utility Enterprise 

Fund:

1. $248,500.00 with Southern Ionics, Inc. for sodium aluminate, with a not to exceed 

amount of  $298,000.00;

2. $137,250.00 with Amerochem Corp. for sodium hypochlorite, with a not to exceed 

amount of $165,000.00; 

3. $129,000.00 with Polydyne, Inc. for polymer, with a not to exceed amount of 

$155,000.00; 

and to authorize the County Manager to execute annual renewals, for up to four 

additional one-year periods in accordance with the terms and conditions of the original 

contract and subject to budget availability.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: Environmental Stewardship and Community Prosperity. As these 

chemicals are necessary for the Triangle Wastewater Treatment Plant to meet all 

permit limitations as specified in the facility’s National Pollutant Discharge Elimination 

Systems permit and Reclaimed water permit.

Resource Persons:  Jay Gibson PE, E&ES Director; Wade Shaw, Utility 

Superintendent; and Stephanie Brixey, E&ES Deputy Director  

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager to enter into purchase of goods contracts for the 

following chemicals for the Triangle Wastewater Treatment Plant for the 2024 fiscal 

year which will be funded through the Sewer Utility Enterprise Fund:

1. $248,500.00 with Southern Ionics, Inc. for sodium aluminate, with a not to exceed 

amount of $298,000.00;

2. $137,250.00 with Amerochem Corp. for sodium hypochlorite, with a not to exceed 

amount of $165,000.00; 

3. $129,000.00 with Polydyne, Inc. for polymer, with a not to exceed amount of 

$155,000.00;      

and to authorize the County Manager to execute annual renewals, for up to four 

additional one-year periods in accordance with the terms and conditions of the original 

contract and subject to budget availability.

Agenda Text:
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IFB 23-034 Supplemental Document

IFB 23-034 Bid Tabulation_Chemical Purchase-TWWTP

MWBE Compliance Review Form-AAF for 23-034 IFB  060123

IFB 23-034_ Chemical Purchase for Durham County TWWTP

Attachments:

Adoption of the Rougemont Water System’s Water Shortage 

Response Plan and Resolution Signature

23-0487

The Board is requested to adopt the Water Shortage Response Plan for Rougemont 

Water System and sign the Resolution for submission to North Carolina Department 

of Environmental Quality (NCDEQ).  On June 8, 2023, NCDEQ approved the plan.  

A copy of the Water Shortage Response, the approval letter from NCDEQ, and the 

Resolution is attached.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 1 “Community and Family Prosperity and Enrichment,” as well as 

supporting Strategic Plan Goal 4 “Environmental Stewardship.”

Resource Persons:  Jay Gibson PE, E&ES Director; Stephanie Brixey, E&ES 

Deputy Director  

County Manager’s Recommendation:  The County Manager recommends that 

the Board adopt the Water Shortage Response Plan for Rougemont Water System 

and sign the Resolution for submission to North Carolina Department of 

Environmental Quality (NCDEQ).

Agenda Text:

AAF Supplemenal Document Non-Contract

Rougemont WRSP 2023

WSRP Approval Letter from NCPWS 06.08.2023

Resolution

Attachments:

Memorandum of Agreement with the North Carolina Department of 

Public Safety (NCDPS) and Durham County Youth Home

23-0500

The Board is requested to approve a Memorandum of Agreement (MOA) with the 

North Carolina Department of Public Safety and to authorize the County Manager to 

sign the MOA. The proposed MOA focuses on an increase in the daily per diem rate 

for the Durham County residents and Out of County residents detained at the Youth 

Home.

The North Carolina Department of Public Safety has agreed to increase the daily per 

diem rate to $160.00. per day, per juvenile who resides in Durham County. The per 

diem rate beginning September 1, 2022, and ending June 30, 2023, is $153.38 per 

juvenile who lives in Durham County.

Juveniles housed in the Youth Home who are residents of other counties and charged 

Agenda Text:
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in other counties will be charged the rate of $309.00 effective July 1, 2023. The per 

diem rate beginning September 1, 2022, and ending June 30, 2023, is $270.00 per 

juvenile who resides in other counties. The proposed increase aligns with the 

agreement with the current daily rate provided to Guilford County.

Alignment with Strategic Plan: This request aligns with Goal 3: Safe Community 

and Goal 5: Accountable, Efficient, and Visionary Government.

Resource Persons:  Angela G. Nunn, Youth Home Director, Dwane Brinson 

Assistant General Manager.

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the Memorandum of Agreement with the North Carolina 

Department of Public Safety and authorize the Cunty Manager to sign the agreement. 

Durham County Youth Home MOA 6.30.23

AAF Supplemental Word Attachment MOA July23

Attachments:

Award of Preventative and Emergency Generator Services Contract 

for the Utilities Division, Request for Proposal (RFP) 23-029

23-0503

The Board is requested to authorize the County Manager to enter into a service 

contract with Clarke Power Services to provide preventative maintenance and repair 

services of generators for the Triangle Wastewater Treatment Plant (TWWTP), 

Collection System, and Rougemont Water System in an amount of $35,000, but not 

to exceed $50,000.  Also authorize the County Manager to execute annual renewals, 

for up to four additional one-year periods in accordance with the terms and 

conditions of the original contract and subject to budget availability.  These services 

will be funded from the Sewer Utility Enterprise Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this contract will ensure compliance with all State issued permits and ensures all 

generators are maintained in a continual state of readiness.

Resource Persons:  Jay Gibson PE, E&ES Director; Wade Shaw, Utility 

Superintendent; and Stephanie Brixey, E&ES Deputy Director  

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager to enter into a service contract with James 

River Solutions to provide scheduled and emergency bulk diesel and delivery services 

for the Utilities Division in an amount of $35,000, but not to exceed $50,000.  Also 

authorize the County Manager to execute annual renewals, for up to four additional 

one-year periods in accordance with the terms and conditions of the original contract 

and subject to budget availability.
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RFP 23-029 AAF Supplemental Document

MWBE Compliance Review Form-AAF for 23-029 RFP  060623

RFP 23-029_Proposal Tab_Preventive Maintenance and Generator Services

RFP No. 23-029 Evaluation Summary

Attachments:

Approval of Electrical Services Contract for the Utilities Division in 

the amount of $40,000 with a Not To Exceed amount of $65,000, 

Request for Proposal (RFP) 23-031R1

23-0505

The Board is requested to authorize the County Manager to enter into a service 

contract with Sanford Electrical Contractors, LLC to provide scheduled and 

emergency electrical services for the Triangle Wastewater Treatment Plant 

(TWWTP), Collection System, and Rougemont Water System in an amount of 

$40,000, but not to exceed $60,000.  Also authorize the County Manager to execute 

annual renewals, for up to four additional one-year periods in accordance with the 

terms and conditions of the original contract and subject to budget availability.  These 

services will be funded from the Sewer Utility Enterprise Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this contract ensures circuit breakers and electrical controls are maintained in a 

continual state of readiness.

Resource Persons:  Jay Gibson PE, E&ES Director; Wade Shaw, Utility 

Superintendent; and Stephanie Brixey, E&ES Deputy Director 

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager to enter into a service contract with Sanford 

Electrical Contractors, LLC to provide scheduled and emergency electrical services 

for the Triangle Wastewater Treatment Plant (TWWTP), Collection System, and 

Rougemont Water System in an amount of $40,000, but not to exceed $60,000.  

Also authorize the County Manager to execute annual renewals, for up to four 

additional one-year periods in accordance with the terms and conditions of the 

original contract and subject to budget availability.

Agenda Text:

RFP 23-031R1 AAF Supplemental Document

MWBE Compliance Review Form-AAF for 23-031R1 RFP  062823

RFP No. 23-013R1 Evaluation Summary

Attachments:

Approval of Scheduled and Emergency Bulk Diesel and Delivery 

Services Contract in the amount of $65,000 with a Not To Exceed 

amount of $90,000 for the Utilities Division, Request for Proposal 

(RFP) 23-032

23-0506

The Board is requested to authorize the County Manager to enter into a service 

contract with James River Solutions to provide scheduled and emergency bulk diesel 

and delivery services for the Utilities Division in an amount of $65,000, but not to 

exceed $90,000.  Also authorize the County Manager to execute annual renewals, for 
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up to four additional one-year periods in accordance with the terms and conditions of 

the original contract and subject to budget availability.  These services will be funded 

from the Sewer Utility Enterprise Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this contract will ensure compliance with permits NC0026051, WQCS00038, and 

WQ0032821.

Resource Persons:  Jay Gibson PE, E&ES Director; Wade Shaw, Utility 

Superintendent; and Stephanie Brixey, E&ES Deputy Director

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager to enter into a service contract with James 

River Solutions to provide scheduled and emergency bulk diesel and delivery services 

for the Utilities Division in an amount of $65,000, but not to exceed $90,000.  Also 

authorize the County Manager to execute annual renewals, for up to four additional 

one-year periods in accordance with the terms and conditions of the original contract 

and subject to budget availability.

RFP 23-032 AAF Supplemental Document

MWBE Compliance Review Form-AAF for 23-032 RFP  060723

RFP No. 23-032 Evaluation Summary

RFP 23-032 Bid tabulation Diesel Fuel

Attachments:

Budget Ordinance Amendment No.24BCC00010 Appropriating 

$6,000 in General Fund Fund Balance for the Soil and Water 

Conservation Department’s Contract with the Beaver Management 

Assistance Program (BMAP)

23-0514

The Board is requested to approve Budget Ordinance Amendment 

No.24BCC00010 which appropriates $6,000 in General Fund Fund Balance for the 

Soil and Water Conservation Department’s contract with the Beaver Management 

Assistance Program (BMAP).                

Following the County Manager’s FY 2023-24 Recommended Budget, the Soil and 

Water Conservation Department was requested by the County Manager’s Office to 

work with the NC Wildlife Resources Commission to administer the Beaver 

Management Assistance Program on behalf of the county. The Beaver Management 

Assistance Program (BMAP) aims to help manage beaver-related problems on 

private and public lands. Landholders experiencing beaver damage can reach out to 

the county’s BMAP contact to receive assistance. The program requires an annual 

contract with a $6,000 participation fee, which grants Durham County access to 

additional funding provided by the NC Wildlife Resources Commission. 

 

Initial damage assessments are provided at no charge. Landholders then pay the 

following cost-share fees for services:
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• $25 per site visit 

• $125 per dam removed

Beaver management specialists average 10 visits over a 30-day period to resolve the 

problem. Costs to the landholder increase after 15 visits to the full market value of 

beaver management services. Landholders willing to conduct beaver management 

activities themselves are provided individual training at no cost.

Since beavers were successfully reintroduced to North Carolina in 1939, this native 

species has thrived, benefitting wildlife and people by creating wetland habitats, 

reducing erosion, and improving water quality across the state. Damages caused by 

beaver activity, however, can be substantial and costly. The Beaver Management 

Assistance Program (BMAP) aims to help manage beaver-related problems on 

private and public lands. Because of practical and ecological considerations, the 

program is not designed to eradicate beaver populations; rather its aim is to assist the 

NC Department of Transportation, local governments, and private landholders in 

addressing specific beaver damage issues. 

BMAP specialists work to educate customers about a variety of beaver management 

strategies, such as exclusion, pond levelers, and other nonlethal techniques. When 

deemed necessary, they will remove beaver and/or dams using humane and 

environmentally acceptable techniques. In recent years, BMAP services prevented 

the impending loss or repair costs of an estimated $8.95 million in roads, bridges, 

timber and other agricultural resources, railroad trestles, dams, sewer systems, water 

treatment facilities, landscape plantings, homes, airport runways, and golf courses. 

Comparing the costs of BMAP to its savings, for every $1.00 spent, $5.82 in 

resources were saved.

Alignment with Strategic Plan: The request aligns with Goal 4, Environmental 

Stewardship and Community Prosperity, by improving water quality, increasing 

energy efficiency, and changing behaviors to achieve environmental quality.

Resource Persons:  Eddie Culberson, Director of Soil & Water Conservation

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No.24BCC00010 appropriating 

$6,000 in General Fund Fund Balance for the Soil and Water Conservation 

Department’s contract with the Beaver Management Assistance Program (BMAP).                

AAF-010 LEGAL FORM Appropriating $6K for S&W BMAP ContractAttachments:

Approval of Sewer Line Cleaning, Closed Circuit Television 

Inspections, Grease Line Cleaning, Pump and Haul, and 

Cured-in-Place Pipe Services Contract in the amount of $210,000 

with a Not To Exceed amount of $300,000 for the Utilities Division, 

Request for Proposal (RFP) 23-040

23-0515
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The Board is requested to authorize the County Manager to enter into a standard 

service contract in the amount of $210,000.00, representing a base bid for sewer line 

of cleaning of $178,300.00 as noted in the bid tabulation plus an additional allowance 

of $31,700.00 for emergent line repair needs, with a total annual contract not to 

exceed amount of $300,000 with Vision NC, LLC for Sewer Line Cleaning, Closed 

Circuit Television Inspections, Grease Line Cleaning, Pump and Haul Services, and 

Cured-in-Place Pipe lining for the Utilities Division.  The Board is also requested to 

authorize the Manager to execute annual renewals, for up to four (4) additional one 

year periods in accordance with the terms and conditions of the original contract and 

subject to budget availability.  These services will be funded from the Sewer Utility 

Enterprise Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

these services are necessary to ensure continued reliable operation of Durham 

County’s wastewater collection system.

Resource Persons:  Jay Gibson PE, E&ES Director; Wade Shaw, Utility 

Superintendent; and Stephanie Brixey, E&ES Deputy Director  

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager to enter into a standard service contract in the 

amount of $210,000.00 with a not to exceed amount of $300,000.00 with Vision 

NC, LLC for Sewer Line Cleaning, Closed Circuit Television Inspections, Grease 

Line Cleaning, Pump and Haul Services, and Cured-in-Place Pipe lining for the 

Utilities Division and to execute annual renewals, for up to four additional one year 

periods in accordance with the terms and conditions of the original contract and 

subject to budget availability.

Agenda Text:

Supplemental Document RFP 23-040

RFP 23-040 Bid Tabulation

MWBE Compliance Review Form-AAF for 23-040 RFP  070523

RFP NO 23-040 Evaluation Summary

Attachments:

Approval of Evoqua Water Technologies, LLC Contract Amendment 

for Utilities Division in the Amount of $4,499.04 Bringing the Total 

Contract Amount to $94,480.08

23-0516

The Board is requested to authorize the County Manager to enter into a service 

contract amendment with Evoqua Water Technologies, LLC for collection system 

odor and corrosion control services (RFP 19-035) in the amount of $4,499.04, 

bringing the total contract amount from $89,981.04 to $94,480.08.  Evoqua Water 

Technologies, LLC increased their pricing by five percent (5%) this fiscal year.  

Hydrogen sulfide gases produced by bacteria in the sewer system causes odor and 

corrosion issues.  If untreated, there will be odor complaints from citizens and 

additional rehabilitation work to pipes and manholes that are corroding.  The contract 
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with Evoqua Water Technologies LLC will be funded from the Sewer Enterprise 

Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this will provide odor and corrosion control within the wastewater collection system 

resulting in an increase in the useful life of pump stations and gravity sewer lines, thus 

minimizing the risk of system failures due to corrosion.

Resource Persons:  Jay Gibson PE, Director of E&ES; Wade Shaw, Utilities 

Superintendent; Stephanie Brixey, Deputy Director of E&ES  

County Manager’s Recommendation:  The County Manager recommends the 

Board to authorize the County Manager to enter into a service contract amendment 

with Evoqua Water Technologies, LLC for collection system odor and corrosion 

control services (RFP 19-035) in the amount of $4,499.04, bringing the total contract 

amount from $89,981.04 to $94,480.08.  Evoqua Water Technologies, LLC 

increased their pricing by five percent (5%) this fiscal year.    

FY24 AAF Supplemental Document for Evoqua price increase

Evoqua - Durham County FSOC 2023 Contract Renewal letter

EVOQUA CONTRACT PKG_LEGISTAR

Attachments:

Budget Ordinance Amendment No.23BCC00015 to Recognize 

$38,000 in Grant Funding from the State Library of North Carolina

23-0517

The Board is requested to approve Budget Ordinance No. 23BCC00015 to 

recognize $38,000 from the State Library of North Carolina as part of the second 

year of a two-year Library Services and Technology Act (LSTA) Project Grant in 

support of the library’s Tech Mobile. Last year, the board approved $79,750 in grant 

funds for the first year of this project. 

The Tech Mobile’s objective is to bridge Durham’s digital divide. According to recent 

Census figures, 87% of Durham households have a broadband internet subscription in 

the home, leaving potentially tens of thousands of individuals without access to 

high-speed internet. Furthermore, those same Census figures reveal that 7.3% of 

Durham households do not have a working computer in the home. The second year 

of this LSTA Project Grant will leverage the partnerships built and the technology 

purchased in the first year of the grant to execute planned programming throughout 

Durham County. 

Alignment with Strategic Plan: This project aligns with Goal 1 of the Strategic 

Plan, Community Empowerment and Enrichment. Making cutting-edge technology 

and internet access available to all enables the citizens of Durham to access 

information, career opportunities, and resources that are difficult or impossible to 

access offline. 

Resource Persons:  Sarah Alverson, Community Engagement Administrator and 
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grant project manager. Tammy Baggett, Library Director. Stephanie Fennell, Deputy 

Library Director. 

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No. 23BCC00015 to recognize 

$38,000 in grant funding from the State Library of North Carolina. 

23-24 Year 2 Project Award Letter

22-23ProjectAwardLetter

AAF-015 Legal Form Recognizing $38,000 in grant funds from the State Library of North Carolina

Attachments:

Juvenile Crime Prevention Council Appointment23-0521

The Board is requested to appoint Monica N. Burnette, Assistant District Attorney, 
to the Juvenile Crime Prevention Council in the “District Attorney or Designee” seat-a 
designated position on the JCPC.

The Juvenile Crime Prevention Council (JCPC) reviews the needs of Durham 
juveniles who are at risk of delinquency or who have been adjudicated, undisciplined, 
or delinquent, review and evaluate the resources available to address those needs, 
develop and implement a request for proposals process, and submit a written plan of 
action for the expenditure of juvenile sanction and prevention funds to the Durham 
Board of County Commissioners for its approval.

Alignment with Strategic Plan: This appointment aligns with the strategic plan goal 

of safe and secure community.

Resource Persons:  Roshanna Parker, Criminal Justice Resource Center Interim 

Director

County Manager’s Recommendation:  The County Manager recommends that 
the Board appoint Monica N. Burnette, Assistant District Attorney, to the Juvenile 
Crime Prevention Council in the “District Attorney or Designee” seat.

Agenda Text:

JCPC - Dist Attny - Monica BurnetteAttachments:

Approval of an Interlocal Agreement with the City of Durham and 

Budget Ordinance Amendment No. 24CC00018 to Increase Funding 

from the City of Durham for Bull City United Program by $132,404 (for 

a new total of $1,067,892) and Project BUILD by $108,028 and 

Decrease Funding from General Fund Fund Balance.

23-0523

The Board is requested to review an Interlocal Agreement with the City of Durham 

and Budget Ordinance Amendment No. 24CC00018 to increase funding from the 

City of Durham for Bull City United Program by $132,404 (for a new total of 

$1,067,892) and Project BUILD by $108,028 and decrease funding from General 

Fund fund balance.

In 2021, Durham City Council partnered with Durham County Government 

approving funding to expand the Bull City United program to census tracts 11.00, 

13.04, 17.09, and 23.00. Durham’s Gang Reduction Strategy (GRS) developed as a 

response to recommendations from the Comprehensive Gang Assessment that was 
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commissioned by the City and County and completed in November 2007. The Gang 

Assessment highlighted the need for a coordinated approach that includes prevention, 

intervention, and suppression strategies to reduce criminal activity committed by gang 

members in Durham. The interlocal agreement supports (18) full-time Bull City United 

positions at a cost not to exceed $1,067,892 annually to support the four additional 

census tracts. The eighteen City-funded positions are (1) Supervisor, (5) Outreach 

Workers, and (12) Violence Interrupters.  The agreement also supports (1) full-time 

Outreach Worker, (1/3) full-time Bilingual Outreach Worker, and program costs not 

to exceed $108,028 for Project BUILD.

During the FY 2023-24 Budget Process the amount to be paid from the City for this 

ILA was not finalized. The full expense amount for these two areas was budgeted in 

the approved budget. With the acceptance of this ILA the increased contribution from 

the City ($240,432) allows the County to reduce fund balance ($240,432) that was 

temporarily used to offset the expense.

Alignment with Strategic Plan: This agenda item aligns with Community Health and 

Well-Being

Resource Persons: Krystal Harris, Director - Community and Intervention Support 

Director 

County Manager’s Recommendation: The County Manager recommends that the 

Board approve an Interlocal Agreement with the City of Durham and Budget 

Ordinance Amendment No. 24CC00018 to increase funding from the City of 

Durham for Bull City United Program by $132,404 (for a new total of $1,067,892) 

and Project BUILD by $108,028 and decrease funding from General Fund fund 

balance.

6.21.23 REV'D City-County FY2023-24 Interlocal Agreement Regarding Bull City United_Project BUILD Funding

Exhibit A - FY2023-24 City-County Interlocal Agreement Regarding BCU_Project BUILD

AAF-018 Interlocal Agreement with the City of Durham to Increase funding to Support Bull City United ($24,376) Program and Project

Attachments:

Approval of Service Contract with Animal Protection Society of 

Durham, Inc in the amount of $1,080,334

23-0525

The Board is requested to approve the FY 2023-24 service contract with Animal 

Protection Society of Durham, Inc. (APS) for the operation of the Durham County 

Animal Shelter, in the amount of $1,080,334 and authorize the County Manager to 

execute the contract. This contract includes services such as: (i) caring for, at the 

shelter, all dogs, cats and other animals impounded by Animal Control and/or 

delivered to it by members of the general public; (ii) providing necessary veterinary 

care for animals impounded, housed, or surrendered to the shelter; (iii) maintaining 

accurate records and providing monthly reports of all animals impounded; (iv) the 

disposition of all animals; and (v) the amounts collected for boarding, redemption 

fees, and civil penalties by APS. 
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Alignment with Strategic Plan: This request aligns with Goal 2: Health and 

Well-being for All and Goal 3: Safe Community.

Resource Persons:  Shafonda Davis, Executive Director, Animal Protection Society 

of Durham; Mark Manning, Captain of Animal Services, Durham County Sheriff's 

Office; Clarence Birkhead, Sheriff, Durham County Sheriff’s Office.

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the service contract with Animal Protection Society of Durham, 

Inc. for the operations of the Durham County Animal Shelter in the amount of 

$1,080,334 and authorize the County Manager to execute the Agreement.

Animal Shelter Compliance Inspection

APS FY24 Contract

Intake Statistics

Attachments:

Budget Ordinance Amendment No. 24BCC00011 Recognizing $ 

29,000 from the NC Department of Health and Human Services 

Division of Public Health Extending a Sunsetting Community 

Linkages to Care for Overdose Prevention and Response Program

23-0526

The Board is requested to approve Budget Ordinance Amendment No. 

24BCC00011 to recognize $29,000 from the North Carolina Department of Health 

and Human Services Division of Public Health. 

These funds extend a sunsetting state AA - Community Linkages to Care for 

Overdose Prevention and Response - for three months in order to spend all remaining 

funds.  The Durham County Department of Public Health (DCoDPH) was awarded 

funds to continue to implement its approved core strategies for community-based 

programs to prevent fatal and non-fatal opioid overdoses, increase access and 

linkages to care services for the most vulnerable populations, and build local capacity 

to respond to the overdose crisis in North Carolina.  

The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and 

Well-being for All by reducing opioid overdose.

Resource Persons: Rodney Jenkins, MHA, Public Health Director 

County Manager’s Recommendation: The County Manager recommends that the 

Board approve Budget Ordinance Amendment No. 24BCC00011 recognizing 

$29,000 from the N C Department of Health and Human Services, Division of Public 

Health extending a sunsetting Community Linkages to Care for Overdose Prevention 

and Response Program
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AAF-011 Legal Form Appropriating $29K from NC Department of Health and Human Services to PH for Community Linkages Program

Supplemental Document AA 491 - CLC 3 months

AA 491 CLC Core Strategies- Community Linkages to Care for Overdose Prevention and Response - signed

Attachments:

Budget Ordinance Amendment No. 24BCC00012 Recognizing 

Funding of $26,853.00 from NC DPH Environmental Health Section / 

Lead and Asbestos Branch to Support Testing and Remediation 

Activities for Lead in Water and Paint in Durham County Public 

Schools and Licensed Child Care Facilities

23-0527

The Board is requested to approve Budget Ordinance Amendment No. 

24BCC00012 recognizing $26,853.00 from NC DPH Environmental Health Section 

/ Lead and Asbestos Branch. 

The funds will support testing and remediation activities for lead in water, and 

inspection and remediation for lead-based paint and asbestos in Durham County 

Public Schools and licensed Child Care facilities requiring assistance from the 

DCoDPH Environmental Health Division.  Assistance is expected to run from March 

2023 to December 2026. 

Alignment with Strategic Plan: These funds support Strategic Goal 2: Health and 

Wellbeing for All.  The DCo DPH Environmental Health Division, in conjunction with 

NC DHHS DPH Children’s Environmental Health, conducts lead hazard 

investigations including sampling for schools and childcare centers.  They also provide 

remediation oversight for identified hazards.

Resource Persons: Rod Jenkins, MHA, Public Health Director

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No. 24BCC00012 recognizing 

funding of $26,853.00 from NC DPH Environmental Health Section / Lead and 

Asbestos Branch to support testing and remediation activities for lead in water and 

paint in Durham Public Schools and licensed childcare facilities.

Agenda Text:

AAF-012 Legal Form Appropriating $26,853K from NC Department of Environmental Health  to PH for Lead Remdiation

Supplemental Document AA 914

AA 914 ARPA Addressing Lead in Water and Lead-Based Paint in Public Schools and Child Care Facilities - signed

Attachments:

Approval of a $1,643,284 Contract (RFP 23-041) with Inter-Faith Food 

Shuttle to Provide Emergency Community Food Assistance in 

Durham County

23-0531

The Board is requested to approve a $1,643,284 contract (RFP 23-041) with 

Inter-Faith Food Shuttle to provide safe, nutritious food to persons seeking food 

assistance in Durham County. American Rescue Plan Act funds will support the 

expense. 

Agenda Text:
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This contract would use ARPA funding to ensure additional food supports are 

available to residents, especially those experiencing a reduction in Supplemental 

Nutrition Assistance Program (SNAP, formerly food stamps) benefits. These food 

supports would be available through February 28, 2025 and are a continuation of 

additional food supports that were provided using local funds starting in April 2023. 

The funding amount aligns with information presented to the Board at the budget 

retreat on February 28, 2023. 

The aim of this contract is to help ensure access to safe, nutritious food for 

low-income individuals in Durham County seeking food assistance at food banks, 

food pantries, and other emergency food providers. 

With the end of the SNAP (Supplemental Nutrition Assistance Program) emergency 

allotments in March 2023, Durham County staff and community partners anticipated a 

substantial increase in food needs from SNAP participants. Since then, food pantries 

have reported increases in residents visiting pantries. Staff are working closely with 

emergency food providers to understand the level of need and adjust supports as 

needed. The County cannot make-up for the estimated $3.2 million monthly reduction 

in Durham County SNAP benefits; however, providing additional support to our 

community partners is essential to support food security efforts. Considering that food 

bank partners are able to purchase food at wholesale or bulk rates, supporting these 

partners greatly multiplies the amount of food resources we are able to provide for 

families. For example, an average meal cooked at home with items purchased from 

the grocery store is about $3-$5 per person, whereas Feeding America estimates 

each meal they provide costs $1 [due to wholesale purchases]. 

Durham County issued a Request for Proposals (RFP 23-041) on March 10, 2023. 

RFP 23-041 was advertised in local newspapers and on the Durham County website. 

Only one proposal was received by June 8, 2023--Inter-Faith Food Shuttle with a 

bid amount of $1,643,284. The proposal bid tabulation and evaluation summary are 

attached.

For this agreement, Durham County will contract directly with Inter-Faith Food 

Shuttle and the Food Bank of Eastern & Central North Carolina will be a 

subcontractor receiving 50% of the total funding. 

Alignment with Strategic Plan: Appropriate food security support for vulnerable 

at-risk portions of Durham County’s population aligns with Goal 2: Health and 

Well-Being for All of the Durham County Strategic Plan.

Resource Persons:  Mary Oxendine, County Food Security Coordinator; Donna 

Rewalt, County Extension Director

County Manager’s Recommendation:  The County Manager recommends that 

the approve a $1,643,284 contract (RFP 23-041) with Inter-Faith Food Shuttle to 
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Provide Emergency Community Food Assistance in Durham County. American 

Rescue Plan Act funds will support the expense. 

AAF_Supplemental_Document_Contract_Approval_IFFS

RFP 23-041_ Emergency Community Food Assistant for DCo

RFP23-041_Summary of evaluation scores

MWBE Compliance Review Form-AAF for 23-041 RFP  063023

ARPAContract_Inter-Faith Food Shuttle_Draft

Inter-Faith Food Shuttle_Tab 4-Approach

IFFS_COI_6.23.23

IFFS_COI Work Comp

Attachments:

Contract Approval for American Rescue Plan Act Approved 

Framework Objective 1.2 Workforce Development ($3,000,000)

23-0532

The Board is requested to award a contract in support of the Approved American 

Rescue Plan Act Framework Objective 1.2, Workforce Development. The contract 

will be awarded to Made in Durham, who is serving as the BULLS Initiative 

backbone agency, in the amount of $3,000,000.

Funding will be used to support the continuation and scaling of BULLS Biotech 

stipends and comprehensive support services that are administered in partnership with 

Durham Technical Community College (DTCC). Funding will also support the 

creation of a second industry certificate program that will follow the same BULLS 

model of providing financial and academic support as well as connection to resources. 

Additionally, there are also dollars earmarked to increase community program 

awareness through teacher externships with Durham Public Schools as well as 

after-school programs. Further, funding is included to evaluate and improve the 

BULLS initiative and ultimately position the program to receive philanthropic and 

private funding to sustain it beyond this one-time allocation. While Made in Durham is 

serving as the backbone agency, funding will also support DTCC and Durham Public 

Schools. 

The attached Scope of Services and Supplemental Information provide greater detail 

on the budget, timeline, and program plan.   

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental 

Stewardship and Community Prosperity to promote and support the community and 

economic vitality for all residents.

Resource Persons:  Andrew Miracle, Director of Economic Development; Maurice 

Jones, Deputy County Manager of External Affairs; Claudia Hager, Deputy County 

Manager of Financial Affairs 

County Manager’s Recommendation:  The County Manager recommends that 

Agenda Text:
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the Board approve a contract in support of the Approved American Rescue Plan Act 

Framework Objective 1.2, Workforce Development with Made in Durham in the 

amount of $3,000,000. 

BULLS Initiative Contract

Attachment I - Scope of Work for BULLS Initiative Contract

Supplemental Information - BULLS Initiative

Attachments:

Property Tax Releases and Refunds for June 202323-0533

The Board is requested to approve the Releases & Refunds for the month of June 

2023, which includes adjustments to the current year levy as well as prior years’ 

levies. Due to property valuation adjustments for over assessments, listing 

discrepancies, duplicate listings, and clerical errors, etc. the attached report details 

releases and refunds for the month of June 2023.

This month’s report includes releases for several 2023 (fiscal year 23-24) property 

tax bills that were created in June 2023, and those 2023 property tax bill releases 

total $  610.00.  Releases and refunds for tax year 2022 (fiscal year 22-23) this 

month total $109,135.23, and releases and refunds for prior years (2012-2021) total 

$ 935.02 for this month. Total request for all years of releases and refunds on this 

month’s report is $ 110,698.25.

Alignment with Strategic Plan: Goal 5, Accountable, Efficient, Visionary 

Government.  To ensure the county complies with North Carolina General Statutes 

ensures we are accountable to our citizens.  The Board of E&R ensures that we are 

accountable and efficient as tax revenues are impacted by the actions of this Board.  

The actions of the tax department and this Board impact all strategic goals due to the 

revenues needed.

Resource Persons:  Teresa Hairston, Interim Tax Administrator 

County Manager’s Recommendation:  The County Manager recommends that 

the Board accept the property tax release and refund report for June 2023 as 

presented and authorize the Tax Assessor to adjust the tax records as outlined by the 

report.

Agenda Text:

NCVTS_May_Refunds

Backup-Bill Release Report_June 2023-Aug 14, 2023

Backup-Pending Refund Report_June 2023-Aug 14, 2023

Releases and Refunds Backup Detail-June 2023-Aug 14, 2023

Attachments:

Approve Fiscal Year 2023-2024 Contract with Greater Durham Black 

Chamber of Commerce for Services Related to Small Business 

Support

23-0534

The Board is requested to authorize the County Manager to execute the attached 

contract with the Greater Durham Black Chamber of Commerce (GDBCC) for 

Agenda Text:
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services related to small business support in the amount of $50,000. 

The Scope of Services reflects the responsibilities carried out by the GDBCC and 

defines outcome metrics that are in alignment with the County’s Strategic Plan. This 

year’s Scope reflects current levels of service delivery and specified program 

examples. Additionally, the Scope of Services outlines reporting to occur between the 

agencies in fulfillment of the services described within the scope. Funds for this 

agreement were included as part of the FY 2023-2024 Approved Budget.

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental 

Stewardship and Community Prosperity to promote and support the community and 

economic vitality for all residents.

Resource Persons:  Andrew Miracle, Economic Development Director; Maurice 

Jones, Deputy County Manager of External Affairs 

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the attached contract with the 

Greater Durham Black Chamber of Commerce for services related to small business 

support in the amount of $50,000. 

GDBCC Service Contract FY24

GDBCC Scope of Services FY24

Attachments:

Budget Amendment No. 24BCC00014 Recognizing a $400,000 LASII 

Stormwater Grant from the North Carolina Division of Water 

Infrastructure to Fund A Contract with WK Dickson for the 

Whispering Pines Mobile Home Park Stream Restoration Project

23-0536

The Board is requested to approve Budget Amendment No. 24BCC00014 to 

recognize a $400,000 LASII Stormwater Grant from the North Carolina Division of 

Water Infrastructure that will fund the Whispering Pines Mobile Home Park Stream 

Restoration Project. The Board is also requested to approve a contract amendment in 

the amount of $400,000 with WK Dickson for work on the Whispering Pines Mobile 

Home Park Stream Restoration Project.  

The Whispering Pines Mobile Home Park Stream Restoration Project was identified 

in the County Stormwater Nutrient Management Strategy as a potential project for 

compliance with the Falls Lake Nutrient Management Rules.  The project consists of 

approximately 1500 linear feet of stream restoration and a bioretention pond to treat 

stormwater on the property.  The County applied for and received a Local Assistance 

for Stormwater Infrastructure Investments (LASII) grant from the North Carolina 

Division of Water Infrastructure to cover the planning efforts for the Whispering Pines 

project.  WK Dickson, having worked with the County to identify potential projects, 

has agreed to amend their contract in order to consult on these planning efforts.

Alignment with Strategic Plan: This agenda item supports Strategic Plan Goal 4:  

Agenda Text:
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Environmental Stewardship and Community Prosperity. More specifically it supports 

the objective of improving water quality. 

Resource Persons:  Ryan D. Eaves, PE, Stormwater and Erosion Control Division 

Manager; H. Jay Gibson, PE, Director of Engineering and Environmental Services; 

McKenzie Bradshaw, PE, Stormwater Manager; Tom Murray, PE, WK Dickson

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Amendment No. 24BCC00014 recognizing a $400,000 

LASII Stormwater Grant from the North Carolina Division of Water Infrastructure to 

fund the Whispering Pines Mobile Home Park Stream Restoration Project. The 

Board is also requested to approve a contract amendment in the amount of $400,000 

with WK Dickson for work on the Whispering Pines Mobile Home Park Stream 

Restoration Project.  

County Manager: ____________________________

AAF-014 Legal Form Stormwater Fund FB for Study for Whispering Pines Mobile Home ParkAttachments:

Approve Fiscal Year 2023-2024 Contract with Greater Durham 

Chamber of Commerce for Services Related to Industrial Recruitment 

and Economic Development

23-0537

The Board is requested to authorize the County Manager to execute the attached 

contract with the Greater Durham Chamber of Commerce for services related to 

industrial recruitment and economic development in the amount of $225,000. 

The Scope of Services reflects the economic development responsibilities carried out 

by the Chamber and defines outcome metrics that are in alignment with the County’s 

Strategic Plan. This year’s Scope has been updated to reflect current levels of service 

delivery and specified program examples. Additionally, the Scope of Services outlines 

reporting to occur between the agencies in fulfillment of the services described within 

the scope. Funds for this agreement were included as part of the FY 2023-2024 

Approved Budget.

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental 

Stewardship and Community Prosperity to promote and support the community and 

economic vitality for all residents.

Resource Persons:  Andrew Miracle, Economic Development Director; Maurice 

Jones, Deputy County Manager of External Affairs

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the attached contract with the 

Greater Durham Chamber of Commerce for Service Related to Industrial 

Recruitment and Economic Development in the amount of $225,000.

Agenda Text:

GDCC Service Contract FY24

GDCC Scope of Services FY24

Attachments:
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Approve Fiscal Year 2023-2024 Contract with Downtown Durham, 

Inc. for Identified Downtown Economic Development and Business 

Support Services

23-0538

The Board is requested to authorize the County Manager to execute the attached 

contract in the amount of $175,000 with Downtown Durham Inc. (DDI) for services 

that support business and economic development in FY 2023-2024. 

The agreement and Scope of Services will continue to seek service delivery that has 

assisted in the ongoing redevelopment of downtown Durham and concurrent tax base 

growth. This Scope of Services reflects current levels of service delivery carried out 

by Downtown Development, Inc. as well as reflecting responsibilities and metrics that 

align with the County’s Strategic Plan. Funds for this agreement were included as part 

of the FY 2023-2024 Approved Budget.

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental 

Stewardship and Community Prosperity to promote and support the community and 

economic vitality for all residents.

Resource Persons:  Andrew Miracle, Economic Development Director; Maurice 

Jones, Deputy County Manager of External Affairs

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the attached contract in the 

amount of $175,000 with Downtown Durham, Inc. for services that support business 

and economic development in FY 2023-2024. 

Agenda Text:

DDI Service Contract FY24

DDI Scope of Services FY24

Attachments:

Approve Fiscal Year 2023-2024 Contract with Made in Durham for 

Identified Workforce Development Support Services

23-0539

The Board is requested to authorize the County Manager to execute the attached 

agreement in the amount of $250,000 with Made in Durham for services that support 

workforce development programming in FY 2023-2024. 

The agreement and Scope of Services will continue to maintain the service delivery 

that has assisted in the workforce development efforts to prepare residents for 

credentialed attainment and employment readiness. This year’s Scope has been 

updated to reflect current levels of service delivery and specified program examples. 

The attached Scope of Services outlines Made in Durham’s responsibilities and 

metrics that align with the County’s Strategic Plan as well as the schedule for 

reporting documents. Funds for this agreement were included as part of the FY 

2023-2024 Approved Budget.

Alignment with Strategic Plan: This item aligns with Goal 4: Environmental 

Stewardship and Community Prosperity to promote and support the community and 

Agenda Text:
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economic vitality for all residents.

Resource Persons:  Andrew Miracle, Economic Development Director; Maurice 

Jones, Deputy County Manager of External Affairs

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the attached contract in the 

amount of $250,000 with Made in Durham for services that support workforce 

development in FY 2023-2024.

MID Service Contract FY24

MID Scope of Work FY24

Attachments:

Approval of Contract with WK Dickson in the amount not to exceed 

$225,000 for professional engineering services for the Neal Middle 

School Bioretention Project to assist the County in compliance with 

Falls Lake Nutrient Management Rules

23-0540

The Board is requested to approve a contract in the amount of $225,000 with WK 

Dickson for Phase 1 of the Neal Middle School Bioretention Project.  The Neal 

Middle School Bioretention Project was selected as the first Stormwater project for 

compliance with the Falls Lake Nutrient Management Rules.  Phase 2 of the project 

will focus on Environmental Education and will be brought to the Board for approval 

at a future time.

The total project cost for both Phases 1 and 2 is $450,000. Phase 1 of the project, in 

the amount of $225,000 will be funded by County Stormwater Utility fees. County 

Stormwater also received a $225,000.00 Environmental Enhancement Grant (EEG) 

to fund the remainder of the project. This EEG grant was recognized and 

incorporated into the budget by the Board via Item 23-0005 on January 9, 2023, and 

the unexpended grant funding was rolled forward to FY 2023-24. All funding for this 

project is currently budgeted.

WK Dickson was selected as the best qualified firm upon review of the responses to 

RFQ 23-036.

Alignment with Strategic Plan: This agenda item supports Strategic Plan Goal 4:  

Environmental Stewardship and Community Prosperity. More specifically it supports 

the objective of improving water quality. 

Resource Persons:  Ryan D. Eaves, PE, Stormwater and Erosion Control Division 

Manager; H. Jay Gibson, PE, Director of Engineering and Environmental Services; 

McKenzie Bradshaw, PE, Stormwater Manager; Tom Murray, PE, WK Dickson  

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the contract with WK Dickson in the amount not to exceed 

$225,000.

Agenda Text:

MWBE Compliance Review Form-AAF for 23-036 RFQ  072423Attachments:
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Approve an Amendment in the amount of $44,748.90 for a Contract 

Renewal with Ivanti, Inc.

23-0541

The Board is requested to authorize the County Manager to approve the renewal of a 

contract with Ivanti, Inc. in the amount of $44,748.90 using IS&T’s FY 2023-2024 

operating funds.  Ivanti, Inc. is a customer service management tool that provides and 

manages services and support for the Tax Department. It has also been customized to 

improve customer interactions and engagements with Durham County citizens. 

 

The renewal of the Ivanti contract allows Durham County’s Tax Deparmtent to 

continue providing customer services within the Tax Department and to the citizens of 

Durham County. 

Alignment with Strategic Plan: Goal 5-Accountable Efficient and Visionary 

Government

Resource Persons:  Greg Marrow, Chief Information Office; Tamara Minor, IS&T 

Contract Administrator 

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to approved the renewal of a contract with 

Ivanti, Inc. in the amount of $44,748.90 using IS&T’s FY 2023-2024 operating 

funds. The County Manager also recommends the Board allow the County Manager 

to sign off on subsequent renewals, extensions, or amendments associated with this 

contract as necessary to continue services as required.

Agenda Text:

Ivanti CP - 07-21-2023 thru 07-20-2024

Ivanti - AAF Supplement

Attachments:

Budget Ordinance Amendment No. 24BCC00013 Appropriating 

$154,761 of General Fund Fund Balance to Support a New Position 

Related to the Reorganization of the General Services Department

23-0542

The Board is requested to approve Budget Ordinance Amendment 

No.23BCC00013 appropriating $154,761 of General Fund fund balance to support 

position costs within the General Fund and authorize the County Manager to move an 

existing vacant position from the Enterprise Sewer Utility Fund the General Services 

Department. Moving an existing vacant position from the Enterprise Sewer Utility 

Fund to the General Services Department will equalize the span of control and create 

more capacity for the department to provide additional services as the County 

continues to grow. The reorganization shall create an Assistant Director position that 

will manage Preventive Maintenance/Plumbing, Grounds Maintenance/Sign Shop and 

Janitorial Service. 

Alignment with Strategic Plan: This aligns with Goal 5 accountable and visionary 

Government by establishing the systems, structures, processes, and fiscal 

accountability to support the department succession plan and County growth. 

Agenda Text:
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Resource Persons:  Julio Delgado, ACM Community Stewardship, Claudia Hager, 

DCM Financial Services; Keith Lane, Budget Director; Motiryo Keambiroiro, 

Director General Service.

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No.23BCC00013 appropriating 

$154,761 of General Fund fund balance to support position costs within the General 

Fund and authorize the County Manager to move an existing vacant position from the 

Enterprise Sewer Utility Fund the General Services Department.

AAF-013 Legal Form Appropriating $154K from GF Fund Balance Supporting New Position in General Services Moved From Sewer Utility Fund

AAF Supplemental Document - Reorganization of General Services- Final 24

Attachments:

Approval of DCo Thrives, Counties for Guaranteed Income Program, 

in the amount $1,690,000 to support families with children accepted 

into the CGI program with monthly stipends of $750 for one year

23-0543

The Board is requested to approve DCo Thrives, Durham County Counties for 

Guaranteed Income program in the amount of $1,690,000 to support families with 

children accepted into the CGI program with monthly stipends of $750 for one year. 

Applicants must be Durham County residents, have children under the age of 18 and 

be at or below 30% of the AMI. The program anticipates 125 participants. 

Alignment with Strategic Plan: This item aligns with all strategic priories of Durham 

County

Resource Persons:  Shannon Trapp, Chief of Staff

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the recommendation for DCo Thrives, the Durham County 

Counties for Guaranteed Income program.

Agenda Text:

Presentation - DCo Guaranteed Income Pilot Proposal 08.07.23Attachments:

Amendment Contract with NightHawk Security (373,590.28) to 

Increase Services Provided Across Multiple County Departments in 

FY 2023-24

23-0546

The Board is requested to approve a contract amendment with Nighthawk Security 

and Consulting, LLC. in the amount of $373,590.28 to support General Service 

Department’s Night Hawk Security Contract increase in FY 2023-24. The increase 

in this contract will support additional Security Operations Command Dispatcher, 

Justice Services Rover, operations at the newly renovated Stanford Warren Library, 

a part-time HHS receptionist, the new Youth Home security post, and operations at 

Cooperative Extension. 

The Security Operations Command Dispatcher provides security coverage over the 

Durham County Government enterprise.  Currently, the SOC dispatcher provides 
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coverage during the operational hours of the HHS building.  This position would be 

moved to provide 24 hours security coverage over the parking garages that are open 

24 hours per day. And provide 24-hour monitoring of all alarms at County buildings.

Justice Services has requested a Security Rover to provide additional staff coverage 

during operational hours and evening classes for clients.  This officer would provide 

parking lot coverage and building support during times of duress situations.

Stanford Warren Library was previously closed for building renovations.  This library 

will re-open to county staff and the public requiring security coverage during 

operational hours.

To support continuous operations at the HHS receptionist desk a part-time 

receptionist will provide coverage to the public during the operational hours.

 

The Youth Home Director is asking that security be provided for FY 2023-24 for the 

new Youth Home which doubles in size from the previous Youth Home building. The 

request is to provide an additional unarmed uniformed officer presence at the main 

lobby to mitigate potential aggressive behavior by visitors and/or arriving detainees.  

The unarmed officer would offer support to answer duress calls at the newly built 

assessment center once the new Youth Home is open.

To support operational hours and program services at Cooperative Extension 

additional funding is requested for security services.  These funds will be used to 

continue to support visitor screening, parking lot patrol and over all security 

operations.

Previously budgeted funds will be used to support this contract increase. 

Alignment with Strategic Plan: This aligns with Goal 3 Safe and Secure 

Community by increase efficiencies and streamline operations within Durham County 

public safety Functions. 

Resource Persons:  Isaac Alderman, Acting Security Manager; Motiryo 

Keambiroiro, Director General Services; Julio Delgado, ACM Community 

Stewardship; Keith Lane, Budget Director; Crystally Wright, Interim Chief Financial 

Officer; Claudia Hager, DCM Financial Services

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve a contract amendment with Nighthawk Security and Consulting, 

LLC. in the amount of $373,590.28 to support General Service Department’s Night 

Hawk Security Contract increase in FY 2023-24.

AAF Supplemental Document - fy24

AAF Contract Amendment Nighthawk FY2024
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HVAC Quarterly Service at Various Durham County Facilities23-0549

The Board is requested to approve a contract with Envirotrol, LLC in the amount of 

$108,486.04 for quarterly service of HVAC equipment. Envirotrol is the County’s 

current provider for this service and is in the third year of a five-year renewable 

contract, FY 22-23 contract FR# 23-138. This contract if approved, will provide 

continued service that meets the requirements for the equipment being serviced, 

chillers, boilers, cooling towers and water heaters. Services will include, yearly 

internal inspections, cleanings and a variety of other tasks required to meet 

manufactures specifications. This service contract will be supported by the General 

Services contracted services fund.

Alignment with Strategic Plan: This project aligns with Goal 5, Accountable, 

Efficient and Visionary Government. It will allow us to make the needed repairs to the 

facility, improving the building function and extend the equipment’s longevity.

Resource Persons: Motiryo Keambiroiro, Director General Services, Shawn 

Swiatocha, Assistant Director, David Alpaugh, Project Facilitator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the proposed contract with 

Envirotrol, LLC. in the amount of $108,486.04 for the annual HVAC service 

contract, and be given the authority to execute change orders/amendments, as long as 

funding is available in the contracted services fund.

Agenda Text:

AAF (Word)

AAF Supplemental Document - Contract Approval

FR 23-138 ENVIROTROL LLC..

P01319_Envirotrol_NODETENTION_2023PM_Proposal

RFP 21- 041 HVAC Equipment Mtnc & Repair Svcs-Various DCo Bldg-4.28-21

Attachments:

Approval of Contract with US Imaging to index books from 1975-1978 

in the Register of Deeds office in the amount of $78,502.34

23-0550

 The Board is requested to approve a contract with US Imaging to index the 

1975-1978 real estate books located in the Register of Deeds Office, in the amount 

of $78,502.34.

Currently, these digital records are only accessible to staff and the public via our 

previous legacy system since they were not included in the data transfer when the new 

office system was implemented. This was due to technical issues within the legacy 

system’s database which prevented these specific records from being properly 

accessed during data migration.  It is imperative that these documents be reindexed, 

integrated into the new system, and any access to the legacy system be terminated, 

due to DCo-wide malware concerns arising from the legacy system’s vendor no 

longer providing security updates.    
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US Imaging will be sent TIFF images of the files and will index these images by 

grantor/grantee with the appropriate date, book, and page.  These documents will be 

double indexed to ensure the highest indexing accuracy possible. Once the documents 

are indexed, they will be formatted and uploaded onto our Tyler Technology System 

for public use. 

The funds for this project will come from the Register of Deeds Automation fund, a 

non-reverting fund established for conservation purposes. 

Alignment with Strategic Plan: This item aligns with Strategic Goal 5: Accountable 

Efficient and Visionary Government

Resource Persons:  Sharon A. Davis, Register of Deeds 

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the contract between the county of Durham and US Imaging in the 

amount of $78,502.34.

US Imaging Contract Packet 07.2023Attachments:

Animal Welfare Advisory Committee Appointment23-0551

The Board is requested to appoint Joshua Sotomayor, Special Victims Unit Assistant 

District Attorney, to the Animal Welfare Advisory Committee (AWAC) in the 

“District Attorney’s Office Designee” seat-a designated position on the committee.

The Animal Welfare Advisory Committee was established by the Board of County 

Commissioners and the County Manager to provide recommendations regarding 

animal control matters. The committee is responsible for reporting activities, findings, 

and recommendations to the Board of County Commissioners annually.

Alignment with Strategic Plan: This appointment aligns with the strategic plan goal 

of safe and secure community.

Resource Persons:  Monica Wallace, Clerk to the Board

County Manager’s Recommendation:  The County Manager recommends that 
the Board appoint Joshua Sotomayor, Special Victims Unit Assistant District 
Attorney, to the Animal Welfare Advisory Committee (AWAC) in the “District 
Attorney’s Office Designee” seat.

Agenda Text:

AWAC - Dist Attny - Joshua SotomayorAttachments:

Annual Generator Service for Various Durham County Facilities23-0552

The Board is requested to approve a contract with Cummins in the amount of 

$31,615.68, for the yearly generator service contract for various County facilities. 

Cummins was chosen through RFP No. 23-028. The RFP was advertised on March 

24. 2023, proposals were accepted on April 27, 2023. A committee was formed, 

and the five proposers were scored on the content of their proposals. Interviews were 
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held for the top three, Cummins, Prime Power, and Clark Power Services. Cummins 

ranks first in both committee ranking and for the interview. The contractor will 

provide two yearly services, one operational and one comprehensive, for each of the 

Counties nineteen generators and one diesel fire pump. Cummins is the Counties 

current vendor; they have extensive knowledge of the equipment being serviced. If the 

contract is approved there is a four year option to renew, this is dependent on the 

yearly performance of the contractor.

Alignment with Strategic Plan: This service contract aligns with Accountable, 

Efficient and Visionary Government, Goal 5, it will allow General Services to make 

the needed repairs to the facilities equipment, improving function and extend the 

equipment’s longevity. The service contract also aligns with Safe and Secure 

Community:  Goal 3, Partner with the community to prevent and address unsafe 

conditions, protect life and property, and respond to emergencies. Scheduled 

maintenance verifies equipment function, issues that need resolved, and lessens the 

chance of equipment malfunction during a power outage or emergency. 

Resource Persons:  Motiryo Keambiroiro, Director General Services, Shawn 

Swiatocha, Assistant Director, David Alpaugh, Project Facilitator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the proposed contract with 

Cummins, in the amount of $31,615.68 for, yearly service of generators at various 

County facilities, and be given the authority to execute change orders/amendments, as 

long as funding is available in the contracted services budget.

AAF (Word)

AAF Supplemental Document - Contract Approval

RFP 23-028 Annual Generator Service (Various Locations)

RFP 23-028 Addendum 1 - Annual Generator Service for Various Durham County Facilities

RFP 23-028 Addendum 2 - Annual Generator Service for Various Durham County Facilities

MWBE Compliance Review Form-AAF for 23-028 RFP  071723

Committe ranking RFP 23-08

Committe ranking interview

JUSTIFICATION LETTER FOR CUMMINS

Cummins

Clark

Prime Power

Attachments:

Approve the Interlocal Agreement-ILA between Durham County and 

the City of Durham for the Department of Social Services to 

administer the Low-Income Homeowner’s Relief Program.

23-0553

The Board is requested to approve the Interlocal Agreement-ILA between Durham 

County and the City of Durham for the Department of Social Services to administer 
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the Low-Income Homeowner’s Relief Program.  

As part of the FY2024 budget, the County will continue to authorize a homeowner’s 

grant program to help support homeowner’s which has been assumed by the 

Department. As this is a shared County and City Initiative, the ILA details how DSS 

can administer the program to provide tax relief for homeowners on behalf of the 

County and the City.    

DSS Board voted unanimously on May 19, 2021, to adopt a resolution to approve 

the Tax program and to work collaboratively with the City with the implementation of 

this program particularly with respect to share funding for the cost of administration.  

The DSS Board updated the eligibility guidelines for the program on April 20, 2022.   

Alignment with Strategic Plan: Goal 2: Health and Well-being for All which 

decrease health disparities within the community and Goal 3: Safe and Secure 

Community to improve outcomes for vulnerable, children, youth, and adults.

Resource Persons:  Maggie Cveticanin, Durham County Department of Social 

Services Director, Kelly Inman, Chief Operations Officer, Lee Little, Interim 

Assistant Director, Margaret Faircloth, Assistant Director.

County Manager’s Recommendation:  The County Manager recommends that 

the Board of County Commissioners approve the Interlocal Agreement-ILA between 

Durham County and the City of Durham for the Department of Social Services to 

administer the Low-Income Homeowner’s Relief Program.  

DSS Board LIHR Recommendations Presentation FY 24

ILA FY24 for Low Income Tax Relief Durham County-City of Durham  7-19 version

Attachments:

Board of Elections Adecco Temporary Employee Agency FY 2023-24 

Contract

23-0555

The Board is requested to approve the Durham County Board of Elections request 

for a $237,042.12 FY 2023-24 service contract with the temporary employee 

agency, Adecco. Adecco has provided us services for the past year, and we trust that 

they understand our scope of work. The temporary employees will assist with pre- 

and post-election activities associated with the following election:

· October 10, 2023, Municipal Election

· November 7, 2023, Municipal Election

· March 5, 2024, Primary Election 

The vendor will also provide additional services as needed for other election 

administration functions. This contract is funded using existing FY 2023-24 funds.

Alignment with Strategic Plan: Acquiring this service will permit the Durham 

County Board of Elections to operate in an efficient and effective manner consistent 

with Goal 5 of the county’s strategic plan. Enabling the Board of Elections to acquire 

this service will ensure continued statutory compliance and allow the Board to lead in 
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innovative election services and internal administrative controls.

Resource Persons:  Derek Bowens, Director of Elections 

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the Board of Elections to enter into a contract with Adecco in the 

amount of $237,042.12 for temporary employment services in FY 2023-24.

Board of Elections: Adecco, Temporary Employee Agency, FY23-24 ContractAttachments:

Approve Contract Renewal in the amount of $99,566.20 with 

EmployBridge Holding Company (DBA Westaff) to continue 

contracted services of a Temporary Associate

23-0556

The Board is requested to authorize the County Manager to approve a contract 

renewal with EmployBridge Holding Company (DBA Westaff) to continue contracted 

services for County-wide IT training support. The total cost for this contract is 

$99,556.20 and will be funded using IS&T’s current fiscal year 2023-2024 operating 

budget.

The Contractor will continue to work with IS&T to assist in the implementation and 

development of IT Tech training and other key learning components for County 

employees.  Curricula includes the effective use of County productivity and 

collaboration tools such as Microsoft Teams, SharePoint, and necessary IT security 

measures.  Positive employee satisfaction has been 95% across all training classes 

delivered to-date.

The extension of the contract with EmployBridge Holding Company (DBA Westaff) 

is necessary to maintain the consistency and continuity of IT Tech training and 

engagement across the County. The extension of this contract with Westaff ensures 

the continued support, instruction, and engagement for County users. This request 

aligns with Goal 5: accountable, efficient, and visionary government.

 

Alignment with Strategic Plan: Goal 5 - Accountable, efficient, and visionary 

government. 

Resource Persons:  Greg Marrow, CIO, Tamara Minor IS&T Contract 

Administrator 

County Manager’s Recommendation:  The County Manger recommends that 

the Board authorizes the County Manager to approve the contract renewal with 

EmployBridge Holding Company (DBA Westaff) to continue County-wide IT 

training support. The renewal contract amount is $99,556.20 and is funded from 

IS&T’s FY 2023-2024 operating budget.

The County Manager also recommends the Board allow the County Manager to 

sign off on subsequent renewals, extensions, or amendments associated with this 

contract as necessary to continue services as required.   
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AAF Westaff Supplement - Marshawn McShan - 07-19-23

Westaff Workforce - CP-Marshawn McShan - 09-01-23 thru 08-31-24 (002)_finalized

Attachments:

Approve the Contract Renewal with EmployBridge Holding (DBA 

Westaff) to extend the Administrative Assistant contract in the 

amount of $70,148 using IS&T’s FY 2023-2024 funds

23-0557

The Board is requested to authorize the County Manager to approve the 

contract renewal with 

EmployBridge Holding Company (DBA Westaff) to extend the administrative 

assistance contract. The amount of the contract renewal is $70,148 and will be 

funded using IS&T’s current fiscal year, 2023-2024 operational budget.

This is a critical area of expertise and knowledge of the SAP financial system to 

review, process and pay invoices within the account payable division of IS&T.  

Given the complexity of the environment, this contract extension is necessary to 

ensure critical ongoing accounts payable support and to ensure all billings are 

processed timely using the County’s SAP system.  This request aligns with Goal 5: 

Accountable Efficient and Visionary Government. The cost total cost of the renewal 

is $70,148.00.

Alignment with Strategic Plan: Goal 5 - Accountable, efficient, and visionary 

government.

Resource Persons:  Greg Marrow, CIO, Tamara Minor, IS&T Contract 

Administrator

County Manager’s Recommendation:  The County Manger recommends that 

the Board authorize the County Manager to approve the contract renewal with 

EmployBridge Holding Company (DBA Westaff) to extend the administrative 

assistance contract. The amount of the contract renewal is $70,148 and will be 

funded from IS&T’s current fiscal year, 2023-2024 operational budget. 

Agenda Text:

AAF Supplemental Document - Westaff - Diane Cooper 07-20-23

Westaff Workforce - CP -Diane Cooper - 09-01-23 thru 08-31-24 (002)_finalized

Attachments:

Approval of Contract Renewal with EmployBridge Holding Company 

(DBA Westaff)  to continue contracted services of a Junior Software 

Developer in the amount of $63,133.20 using IS&T’s FY 2023-2024 

funds

23-0558

The Board is requested to authorize the County Manager to approve the contract 

renewal with 

EmployBridge Holding Company (DBA Westaff) to extend the Junior Develpoer 

contract. The amount of the contract renewal is $63,133.20 and will be funded using 

IS&T’s current fiscal year, 2023-2024 operational budget. 
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The Junior Developer will continue to work with IS&T senior developers to assist in 

the implementation of an enterprise Public Records Request solution for Durham 

County Government. This project focuses on raising the visibility of public records 

requests, enhancing automation, and reporting capabilities, and improving the end user 

experience for Durham County citizens. Further, this resource will provide software 

development support on other County software applications being developed.  

These enhancements will improve operational efficiencies and service delivery 

effectiveness. This request aligns with Goal 5: Accountable Efficient and Visionary 

Government.

Alignment with Strategic Plan: Goal 5 - Accountable, efficient, and visionary 

government.

Resource Persons:  Greg Marrow, CIO, Tamara Minor, IS&T Contract 

Administrator

County Manager’s Recommendation:  The County Manger recommends that 

the Board authorize the County Manager to approve the contract renewal with 

EmployBridge Holding Company (DBA Westaff) to extend the Junior Developer 

contract. The amount of the contract renewal is $63,133.20 and will be funded 

using IS&T’s current fiscal year, 2023-2024 operatioanl budget. The County 

Manager also recommends the Board allow the County Manager to sign off on 

subsequent renewals, extensions, or amendments associated with this contract as 

necessary to continue services as required.   

AAF Supplemental Document - Westaff -Travis Richardson 07-19-23

Westaff Workforce - CP - Travis Richardson - 09-01-23 thru 08-31-24_finalized

Attachments:

Board of Elections Electro Rent Corporation dba Rush Computer 

Rental FY 2023-24 Contract

23-0559

The Board is requested to approve the Durham County Board of Elections request to 

acquire rental laptops from Electro Rent Corporation, dba Rush Computer Rentals. 

Service will include the delivery and pickup of laptops that are pre-loaded with items 

listed on the attached quote. A certified standard wipe is also included prior to 

delivery to the Board of Elections, and after pick-up to ensure that there is no transfer 

of secure information.

The total compensation paid to the Contractor will be $69,980.00 to cover laptop 

rentals for the following elections:

· October 10, 2023 Municipal Primary Election

· November 7, 2023 Municipal General Election

· March 5, 2024 Primary Election
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This contract is funded using existing FY 2023-24 funds.

Alignment with Strategic Plan: Acquiring this service will permit the Durham 

County Board of Elections to operate in an efficient and effective manner consistent 

with Goal 5 of the county’s strategic plan. Enabling the Board of Elections to acquire 

this service will ensure continued statutory compliance and allow the Board to lead in 

innovative election services and internal administrative controls.

Resource Persons:  Derek Bowens, Director of Elections

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the Board of Elections to enter into a contract with Electro Rent 

Corporation, dba Rush Computer Rentals, in the amount of $69,980.00, to continue 

providing critical election services to the residents of Durham County.

Board of Elections ElectroRent dba Rush Computer Rental FY23-24 ContractAttachments:

BAS Preventive Maintenance Service Contract Agreement in General 

Services for Various County Facilities

23-0562

The Board is requested to approve a contract with Schneider Electric in the amount 

of $196,732.00 for annual B.A.S. (Building Automation System) maintenance 

service.  Also, to execute future annual service renewals if within the General Services 

budget. Schneider Electric is the sole source provider for this service, the B.A.S. is a 

proprietary system of Schneider Electric that controls the heating, and air conditioning 

systems in County owned facilities.

Alignment with Strategic Plan: The B.A.S maintenance contract falls in line with 

Goal 4 Environmental stewardship, preventive maintenance of HVAC systems 

maintains systems operating in optimal condition to conserve energy. 

Resource Persons: Motiryo Keambiroiro, Director General Services, Shawn 

Swiatocha, Assistant Director, David Alpaugh, Project Facilitator

County Manager’s Recommendation:  The County Manager recommends that 

the Board allow the county manager to enter into a contract with Schneider Electric in 

the amount of $196,732.00 and to execute future annual preventive maintenance 

contracts if within General services budget.

Agenda Text:

AAF (Word)

AAF Supplemental Document - Contract Approval

DCGS Sole Source Letter 7.13.23

2023 RAL1505 DCGS Multi Site BAS Rev. 2- 7.12.23

FR 23-142 SCHNEIDER ELECTRIC BAS Preventative Maintenance

Attachments:

Approval of Contract Renewal with Insight Global  to renew the 

services of IT Technical Writer

23-0564

The Board is requested to authorize the County Manager to approve the renewal of a Agenda Text:
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contract with Insight Global in the amount of $85,280.00 to continue the contracted 

services for the IT Technical Writer. The contract renewal will be funded from 

IS&T’s fiscal year 2023-2024 operational budget.

The renewal of the contract with Insight Global is necessary to maintain enterprise 

technology communications and documentation that helps employees understand and 

use technologies necessary to perform their jobs.   The IS&T technical writer will 

specifically help with technology communications to the enterprise and aid in 

developing “how-to” documentation for new technology solutions being introduced to 

the County. This position will also assist in writing up IS&T/County award 

applications, working across the enterprise, for submission to key organizations like 

NACO and Public Technology Institute.  The County has won awards from 

numerous national organizations including NACO and the Public Technology Institute 

and has been recognized as a national Top Ten Digital County. The technical writer 

plays a key role in the application submittal process.

Alignment with Strategic Plan: Goal 5 - Accountable, Efficient, and Visionary 

Government

Resource Persons:  Greg Marrow, CIO, Tamara Minor, IS&T Contract 

Administrator

County Manager’s Recommendation:  The County Manger recommends that the 

Board authorize the County Manager to approve  the renewal of a contract with 

Insight Global in the amount of $85,280.00 to continue the contracted services for a 

IT Technical Writer. The contract renewal will be funded from IS&T’s fiscal year 

2023-2024 operational budget.The County Manager also recommends the Board 

allow the County Manager to sign off on subsequent renewals, extensions, or 

amendments associated with this contract as necessary to continue services as 

required.   

AAF Supplement - Insight Global - Technical Writer - 07-22-23

Insight Global - Technical Writer - CP - 09-01-23 thru 08-31-24

Attachments:

Approval of Contract Renewal with Insight Global  to Renew 

Administrative Assistant Contract

23-0565

The Board is requested to authorize the County Manager to approve the renewal of a 

contract with Insight Global in the amount of $87,360.00 to continue the contracted 

services for Administrative Support. The contract renewal will be funded from 

IS&T’s fiscal year 2023-2024 operational budget.

The renewal of the contract with Insight Global is necessary to maintain the stability 

of the Durham County’s IS&T business department accounts payable function 

which also supports many of the other departments within the County.  
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This is a critical area of expertise and knowledge of the SAP financial system to 

review, process and pay invoices. Enter, monitor and reconcile purchase 

requisitions within the account payable division of IS&T.  Given the complexity of 

the environment, this contract extension is necessary to ensure critical ongoing 

accounts payable support and to ensure all billings are processed timely using the 

County’s SAP system.  

Alignment with Strategic Plan: Goal 5 - Accountable, efficient, and visionary 

government.

Resource Persons:  Greg Marrow, CIO, Tamara Minor, IS&T Contract 

Administrator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorizes the County Manager to approve the renewal of a contract with 

Insight Global in the amount of $87,360.00 to continue the contracted services for 

Administrative Support. The contract renewal will be funded from IS&T’s fiscal year 

2023-2024 operational budget.The County Manager also recommends the Board 

allow the County Manager to sign off on subsequent renewals, extensions, or 

amendments associated with this contract as necessary to continue services as 

required.   

AAF Supplemental  - Insight Global - Administrative Asstant -  07-20-23

Insight Global CP Bridget - 09-01-23 thru 08-31-24

Attachments:

Approval of Two Contract Renewals with Insight Global to Extend the 

Contracts for IS&T Help Desk Technicians

23-0566

The Board is requested to authorize the County Manager to approve the renewal to 

two Insight Global contracts for continued services of IS&T Help Desk technicians, 

using IS&T’s current fiscal year, 2023-2024 operational budget. The total amount of 

the contract is $145,600.00.

The renewal of the Insight Global contracts is necessary to continue the services of 

two IS&T Help Desk technicians to supplement the services provided by the help 

desk staff. The IS&T Client Services team is responsible for all first and second level 

IT support, and responsible for managing capital improvement projects for all Life 

Cycle Replacement of client systems (desktop, laptops, phones, tablets) and Audio 

Video equipment.  Monthly the IS&T Client Services team of four Technical Support 

Analyst receive over 1,000 requests for incident repair or services and over 400 

phone calls for direct support.  These contracted helpdesk technicians will assist with 

the integral work of supporting the productivity of County employees as they continue 

to work hybrid work schedules.  IS&T is currently in the process of replacing and 

deploying 400 replacement client systems that will impact our level of service. The 

renewal of the contracts for these additional positions will allow us to continue 

providing proactive support to County employees as we accomplish this additional 
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work and will allow us to improve our phone coverage.

Alignment with Strategic Plan: Goal 5 - Accountable, Efficient, and Visionary 

Government 

Resource Persons:  Greg Marrow, CIO, IS&T; Tamara Minor, Contract 

Administrator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorizes the County Manager to approve the renewal of two Insight 

Global contracts for continued services of IS&T Help Desk technicians, using IS&T’s 

current fiscal year, 2023-2024 operational budget. The total amount of the contract is 

$145,600.00. The County Manager also recommends the Board allow the County 

Manager to sign off on subsequent renewals, extensions, or amendments associated 

with this contract as necessary to continue services as required.   

AAF Supplemental - Insight Global -  HelpDesk Position  - 07-19-23

Insight Global CP Matthew - 09-01-23 thru 08-31-24

Insight Global CP Kevin- 09-01-23 thru 08-31-24

Attachments:

Approval of Contract Renewal with The Select Group to extend IS&T 

Project Manager Contract

23-0568

The Board is requested to authorize the County Manager to approve the renewal of a 

contract with the Select Group in the amount of $180,000.00 to continue contracted 

services for an IS&T Project Manager.  The contract renewal will be funded from 

IS&T’s fiscal year 2023-2024 Disaster Recovery CIP budget. 

The contract project manager will continue to provide project management support 

for an ongoing critical technology project for Durham County Government. Upon 

successful completion of the project, this technology solution will enable Durham 

County Government to quickly regain access and functionality to its IT infrastructure 

in the event of a natural disaster or business disruption caused by an IT system outage 

or cyber-attack.  

Alignment with Strategic Plan: Goal 5 - Accountable, efficient, and visionary 

government.

Resource Persons:  Greg Marrow, CIO, Tamara Minor IS&T Contract 

Administrator 

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorizes the County Manager to approve the renewal of a contract 

with the Select Group in the amount of $180,000.00 to continue contracted 

services for an IS&T Project Manager.  The contract renewal will be funded from 

IS&T’s fiscal year 2023-2024 Disaster Recovery CIP budget.. The County 

Manager also recommends the Board allow the County Manager to sign off on 

subsequent renewals, extensions, or amendments associated with this contract as 
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necessary to continue services as required.   

.  

The Select Group - CP-  Sarah - 09-01-23 thru 08-31-2024

AAF Supplemental - Select Group - Project Manager  07-19-23

Attachments:

Approval of Contract Renewal with Southern Computer Warehouse 

to renew Adobe Enterprise Licenses

23-0569

The Board is requested to authorize the County Manager to renew a contract in the 

amount of $63,226.36 with Southern Computer Warehouse (SCW)--a 

Value-Added Reseller of IT solutions--to renew all County issued Adobe licenses.  

This includes Adobe Acrobat Pro, Adobe Creative Cloud, Adobe Captivate, and 

Adobe Premiere Pro enterprise licenses. The contract would utilize existing operation 

funds within the IS&T budget to purchase Adobe licenses through SCW-a trusted 

and long-standing vendor to DCo IS&T. The total contract renewal is $63,226.36 

and will be funded using IS&T current FY2023-2024 operating budget.

Alignment with Strategic Plan: Efficient and effective operations of business 

applications supporting citizens across our county departments align with Goal 5 

(Accountable, Efficient and Visionary Government) of the Strategic Plan

Resource Persons:  Greg Marrow, Chief Information Office; Tamara Minor, IS&T 

Contract Administrator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to renew the contract for Southern 

Computer Warehouse to renew all county issued Adobe Licenses using IS&T’s 

current FY 2023-2024 operational budget, for a total amount of $63,226.36.  The 

County Manager also recommends the Board allow the County Manager to sign off 

on subsequent renewals, extensions, or amendments associated with this contract 

as necessary to continue services as required.   

Agenda Text:

AAF Supplement - Southern Computer Warehouse - Adobe Enterprise - 07-21-23

SCW - Adobe - CP - 08-31-23 thru 08-30-24

Attachments:

Approval of Contract Renewal with Insight Global  to renew the 

services of IT Business Analyst

23-0570

The Board is requested to authorize the County Manager to approve the renewal of a 

contract with Insight Global in the amount of $218,400.00 to continue the contracted 

services for the IT Senior Business Analyst. The contract renewal will be funded from 

IS&T’s fiscal year 2023-2024 operational budget.

The renewal of the contract with Insight Global is necessary to support the 

development of project business cases and conduct in-depth technical feasibility 

studies to assess the cost/benefit, efficiency, and technical viability of proposed IT 

solutions to business challenges as they relate to new project requests submitted by 
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the enterprise. The Senior IT Business Analyst will specifically support and assist the 

Project Management Office in process analysis, documentation development of 

functional and technical processes, tracking project portfolio progress, and analyzing 

project data to identify areas of improvement that will exemplify achieved business 

value. In addition, this role requires the responsibility of creating C-level dashboards, 

reports, briefings, and white papers.

Alignment with Strategic Plan: Goal 5 - Accountable, Efficient, and Visionary 

Government

Resource Persons:  Greg Marrow, CIO, Tamara Minor, IS&T Contract 

Administrator

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to approve  the renewal of a contract with 

Insight Global in the amount of $218,400.00 to continue the contracted services for a 

Senior IT Business Analyst. The contract renewal will be funded from IS&T’s fiscal 

year 2023-2024 operational budget.The County Manager also recommends the 

Board allow the County Manager to sign off on subsequent renewals, extensions, or 

amendments associated with this contract as necessary to continue services as 

required.   

Insight Global CP Business Analyst  - 08-26-23 thru thru 08-25-24

AAF Supplement - Insight Global - Business Analyst- 07-24-23

Attachments:

Opioid Settlement Manager Position Approval23-0572

The Board is requested to approve a new position of Opioid Settlement Manager. 

This position will oversee the NC Opioid Settlement funds and corresponding 

programs to be established.  

As background information, Durham County will receive opioid settlement funds for 

18 years, 2022 - 2038, in a total amount of $11,591,700. Completed steps include 

(1) a resolution approving the Memorandum of Agreement, (2) creation of a special 

revenue fund, (3) inventoried existing efforts, (4) invited community input and (5) 

approved resolution to sign on to WAVE 2.  

Several top priorities the Opioid Settlement Manager will focus on include (1) 

evidence-based addiction treatment, (2) evidence-based recovery support services 

and (3) recovery support housing. These priorities stem from, in part, the March 20, 

2023 Town Hall attendees.

Alignment with Strategic Plan: This item aligns with Strategic Goal 3 - Community 

Safety.  

Resource Persons:  Dwane Brinson, Assistant County Manager

Agenda Text:

Page 43 Durham County Printed on 2/1/2024

https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=4431f8e0-ded1-4146-b276-5cb788f662aa.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=80a59bc0-0607-4ee0-b328-3492cf18758b.docx
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7037


August 14, 2023Board of County Commissioners Meeting Agenda

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve a new position for Opioid Settlement Manager for FY 23-24. 

AAF Supplemental - Opioid Settlement ManagerAttachments:

Amendment to the contract with Tyler Technologies for Eagle 

System software to include annual renewal of Maintenance and 

Support Services

23-0578

The Board is requested to amend the contract with Tyler Technologies for Eagle 

System software to include annual renewal of maintenance and support services. 

In March of 2019, the County of Durham approved a contract with Tyler 

Technologies for the Eagle System software. In the original contract, it stated that 

there will be recurring fees imposed for the maintenance and support services. 

However, this language was not included in the original agenda action.  To prevent the 

submission of an agenda action each year for these services, we are asking for an 

amendment which approves the payment of the recurring annual fees for maintenance 

and support.  

  

Alignment with Strategic Plan: This item aligns with Strategic Goal 5: Accountable 

Efficient Government

Resource Persons:  Sharon A. Davis, Register of Deeds  

County Manager’s Recommendation:  The County Manager recommends that 

the Board approves the amendment of the contract with Tyler Technologies for Eagle 

System software to include the renewal of the recurring fees annually and give the 

County Manager the authority to execute subsequent maintenance renewals, 

amendments, and annual payments not to exceed the existing operational budget if the 

need arises.  

Agenda Text:

FR 21-960 Tyler Technologies

Tyler Renewal Contract Packet 23.24

Attachments:

Approve Agreement with Alliance Health for Fiscal Year (FY)202423-0583

The Board is requested to approve the agreement with Alliance Health for FY2024.

Attached is the proposed agreement for FY2024 with Alliance Health in the amount 

of $6,503,802 for the provision of high quality cost-effective mental health, 

intellectual/developmental disabilities, and substance abuse services for and on behalf 

of the County.

Alignment with Strategic Plan: This agenda item aligns with Community Health and 

Well-Being

Resource Persons: Joanne F. Pierce, Assistant County Manager

County Manager’s Recommendation: The County Manager recommends that 

the Board approves the agreement with Alliance for FY2024.

Agenda Text:

Page 44 Durham County Printed on 2/1/2024

https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=952b2a4e-90b8-408b-8c32-4e2258849435.docx
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7043
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=0719dab5-f71a-458b-b3bb-7fe66c101351.pdf
https://durhamcounty.legistar.com/gateway.aspx?M=F&ID=22690a64-247f-4c3d-bd29-616302410aab.pdf
https://durhamcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7048


August 14, 2023Board of County Commissioners Meeting Agenda

FY2023-24 Funding Agreement - Alliance Health

FY24 Durham County Budget Proposal

Attachments:

Miller3 Consulting Inc. Contract Amendment in the amount of 

$38,890.00 increasing the total contract amount to $460,540.00 for the 

Durham County Disparity Study

23-0585

The Board is requested to approve a $38,890 contract amendment with Miller 3 

Consulting, Inc. to continue to conduct the Disparity Study for Durham County's 

Contracting and Procurement Procedures as specified in RFP #22-010. Funding for 

the amendment is available in the FY 2023-24 budget.

The primary goal of a disparity study is to determine if inequities that adversely affect 

minorities and/or women exist in public procurement and contracting. The standard 

time expectation between studies is typically every five to seven years. The most 

recent disparity study conducted by the County was completed in 2015. As a result 

of that study, the County adopted a new MWBE Ordinance effective November 28, 

2016, with an aspirational overall MWBE goal of 25%.  

 

On May 2, 2022, the Board approved the initial contract for this project. To ensure 

we have enough time to complete the project, we request an amendment to the 

contract period of four additional months until October 31, 2023. This amendment 

will give us the necessary flexibility to successfully achieve the project's objectives.

 

If the Board does not approve the amendment, the County cannot move forward with 

completing the Disparity Study.

Alignment with Strategic Plan: To align with Goal 1 Community and Family 

Prosperity and Enrichment by increasing minority and women's business participation. 

Create awareness and engagement by allowing minority and women businesses to 

learn about contracting opportunities and events of the Durham County Minority and 

Women Business Enterprise Program.

Resource Persons:  Crystally Wright, Interim Chief Financial Officer, Jonathan 

Hawley, Interim Procurement Manager, Nadia Philips, MWBE Coordinator.

County Manager’s Recommendation:  The County Manager, Interim CFO, and 

the Interim Procurement Manager recommend that the Board authorizes the County 

Manager to execute an amendment to Miller 3 Consulting, Inc. to increase the 

contract amount by an additional $38,890.00, taking the initial contract amount of 

$460,540.00.
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AAF Supplemental Doc - Miller 3 Contract Approval

Miller 3 Contract Amendment FY23 Increase contract amount

FR 22-1264 Miller 3 Consulting Inc - COMPLETE

Attachments:

Approval of Public Official Bonds23-0587

The Board is requested to approve the bonds of public officials for the interim CFO 

and Tax Administrator.  Following approval, the bonds will be recorded in the 

Register of Deeds Office and then sent to the Clerk of Superior Court for 

safekeeping.

Alignment with Strategic Plan: This request aligns with Goal #5 (Accountable, 

Efficient, and Visionary Government). 

Resource Persons:  Allen Andrews, County Attorney and Janelle Owens, Risk 

Manager

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the bonds as they meet the statutory requirements.

Agenda Text:

Public Official Bond Certificate Approval FY2024

Public Official Bond for Crystally Wright

Public Official Bond - Hairston

Attachments:

Resolution to Appoint (Plat) Review Officers and to Cancel the 

Review Officer Duties of Former County Employees

23-0597

The Board is requested to approve a resolution to appoint County Review Officers 

and to cancel the duties of former County Review Officers who are no longer 

employed by the county. N.C. G. S. 47-30.2 requires the Board of County 

Commissioners in each County, by resolution, to appoint a person or persons to 

serve as Review Officer to review each plat before it is recorded and to certify that it 

meets the statutory requirements for recording.

Alignment with Strategic Plan: Goal 5, Accountable, Efficient, Visionary 

Government.  Designating active county employees as Review Officers ensures the 

expeditious review of maps and plats prior to recordation.

Resource Persons:  Teresa Hairston, Interim Tax Administrator

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve a resolution to appoint County Review Officers and to cancel the 

duties of former County Review Officers who are no longer employed by the county.

Agenda Text:

Resolution to Appoint and Remove Review Officers-Aug 14, 2023Attachments:

Acceptance of Federal Aviation Administration (FAA) Grant Offers to 

Raleigh-Durham Airport Authority

23-0598

The Board is requested to accept two Federal Aviation Administration Grant offers to 

the Raleigh-Durham Airport Authority (RDU). The FAA also requires Durham 
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County, along with Wake County and the Cities of Raleigh and Durham, to accept 

grants offers made by the FAA under the Airport Improvement Program. At its 

regular meeting on the July 20, 2023, the Airport Authority’s Board took action to 

accept the anticipated grants. The grant offers highlights follow.

Federal Aviation Administration Grant Offer 3-37-0056-062-2023 in the amount of 

$6,291,420 to the Raleigh-Durham Airport Authority (RDU). The funds will be used 

to reconstruct pavement at the North Cargo Taxi lane and Ramp. The action must be 

approved by the Board of County Commissioners no later than September 1, 2023, 

to comply with the grant acceptance deadlines.

Federal Aviation Administration Grant Offer 3-37-0056-063-2023 in the amount of 

$5,000,000 to the Raleigh-Durham Airport Authority (RDU). The funds will be used 

to reconstruct pavement at the North Cargo Taxi lane and Ramp. The action must be 

approved by the Board of County Commissioners no later than September 1, 2023, 

to comply with the grant acceptance deadlines.

Alignment with Strategic Plan: This item aligns with Goal 5: Acceptance, Efficient 

and Visionary Government.

Resource Persons:  Ron Jewett, Vice President of Facilities Asset Management, 

Raleigh-Durham Airport Authority

County Manager’s Recommendation:  The County Manager recommends that 

the Board accepts the Federal Aviation Administration grant offers in the total amount 

of $11,291,420 to support the Raleigh-Durham Airport Authority (RDU).

Ltr_Durham County- FAA Grant 62 and 63 Offer

RDU GrantOfferAgreement_3-37-0056-062-2023

RDU GrantOfferAgreement_3-37-0056-063-2023

Attachments:

Appoint Voting Delegate - 2023 North Carolina Association of County 

Commissioners (NCACC) 116th Annual Conference

23-0612

The Board is requested to suspend the rules and vote to appoint the following 

Commissioners for the 2023 NCACC 116th Annual Conference held on August 

24-26, 2023 in Wake County, NC.

The Board is requested to appoint Chair Brenda Howerton as the voting delegate and 

Commissioner Heidi Carter as the voting alternate for the NCACC Annual 

Conference. 

Alignment with Strategic Plan: This item aligns with Goal 5: Accountable, Efficient 

and Visionary Government.

Resource Persons:  Brenda Howerton, Chair

County Manager’s Recommendation:  The County Manager recommends that 
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the Board vote to appoint Chair Brenda Howerton as voting delegate and 

Commissioner Heidi Carter as the voting alternate for the NCACC Annual 

Conference.

Contract approvals for American Rescue Plan Act Community Grants 

Awarded in RFP Category 5: Youth Initiatives and Enrichment 

Opportunities, totaling $593,168.

23-0617

The Board of County Commissioners is requested to award contracts for grants 

awarded in RFP Category 5: Youth Initiatives and Enrichment Opportunities, totaling 

$593,168. The contracts will be awarded to the following nonprofit organizations: City of 

Durham, Parks & Recreation ($118,168), Empower Dance Foundation ($150,000), 

Kidznotes ($150,000), Museum of Life and Science ($125,000) and World Relief 

Durham ($50,000). The BOCC approved funds to support the contract as a part of the 

American Rescue Plan Act (ARPA) Request for Proposals (RFP) grant award at the 

December 12, 2022, meeting. Additional contracts in this RFP category will be awarded 

during subsequent BOCC meetings.

The organizations will enhance the academic opportunities and general well-being for 

youth in Durham. Contracts expand access and remove barriers to youth enrichment 

programs including after school and summer programming. Some contracts focus on 

supporting the social, emotional, and academic needs of underserved students and 

students with disabilities. The grant funding may strengthen current programming or 

expand a new program offering. Funds also support educational, art, recreational and/or 

sports activities.

Nonprofit organizations applied for grant funding in seven focus areas that aligned with 

the County’s ARPA framework in 2022. Applicants submitted proposals in the 

following categories including: (1.) Capacity Building and Technical Assistance for 

Child Care; (2.) Expanding Access to Affordable Childcare; (3.) Improving Child and 

Family Social-Emotional and Mental Health (SEMH) - Children Ages 0-12; (4.) 

Improving Youth and Family Social-Emotional and Mental Health (SEMH) - Youth 

Ages 13-24; (5.) Youth Enrichment and Recreational Activities; (6.) Capacity Building 

for Culturally Affirming Maternal Health Support; and (7.) Crime Intervention 

Initiatives.

Alignment with Strategic Plan: Goal 1: Community Family Prosperity and 

Enrichment

Resource Persons:  Claudia Hager, Deputy County Manager; Ella Hargrove, 

Management Analyst

County Manager’s Recommendation: The County Manager recommends that the 

Board approve the contracts and authorizes the County Manager to execute the 

contracts for City of Durham, Parks & Recreation ($118,168), Empower Dance 

Foundation ($150,000), Kidznotes ($150,000), Museum of Life and Science ($125,000), 

and World Relief Durham ($50,000). The nonprofit organizations were selected as grant 

recipients in Category 5, Youth Initiatives and Enrichment Opportunities, totaling 

$593,168. American Rescue Plan Act funds support the expense. 
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ARPA Powerpoint - December 12, 2022 BOCC Meeting

Contract- City of Durham, Parks and Recreation

Contract- Empower Dance Foundation

Contract- Kidznotes

Contract- Museum of Life and Science

Contract- World Relief Durham

Attachments:

Appointment to GoTriangle Board of Directors23-0624

The Board is requested to appoint Patrick Hannah for the remainder of an unexpired 

term on the GoTriangle Board of Directors as the Joint City-County Representative. 

Mr. Hannah would replace Dr. Stelfanie Williams on the board and his term would 

expire on November 30, 2025.

Alignment with Strategic Plan:  Goal 5, Accountable, Efficient and Visionary 

Government

Resource Persons:  Brenda Howerton, Chair, Board of County Commissioners

County Manager’s Recommendation:  The County Manager recommends that 

the Board appoint Patrick Hannah for the remainder of an unexpired term--which 

completes on November 30, 2025--on the GoTriangle Board of Directors as the 

Joint City-County Representative to replace Dr. Stelfanie Williams.

Agenda Text:

7.  Other Business (30 min)

Project Safe Neighborhood (PSN) Update (30min)23-0590

The Board is requested to receive an update on Project Safe Neighborhood (PSN) 

from the Sheriff’s Office.

Sheriff Birkhead reallocated resources during the FY23 Budget Process in an effort 

to reduce the gun violence that is plaguing our community. Project Safe 

Neighborhood is a nationwide initiative, previously launched in 2001 that brings 

together federal, state and local governments, including community partners to identify 

violent crime and to develop strategies to address them. The goal of PSN is to reduce 

violent crime; however, not by increasing arrests and prosecutions.

A series of events are scheduled over the next few weeks to rollout this initiative and 

notify the community. The Sheriff’s Office will be collaborating with stakeholders to 

gather, sift and sort data to identify the most violent, repeat offenders. 

Alignment with Strategic Plan: This item aligns with Goal 3: Safe Community

Resource Persons:  Tamika Gilmore, PSN Coordinator, Durham County Sheriff’s 

Office; Phillip Cousin, PSM Manager, Durham County Sheriff's Office; Clarence 

Birkhead, Sheriff of Durham County.

County Manager’s Recommendation:  The County Manager recommends that 
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the Board receive an update on Project Safe Neighborhood (PSN) from the Sheriff’s 

Office.

PSN Presentation (003)Attachments:

8.  Items Pulled from the Consent Agenda (20 min)

9.  Adjournment
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