
Board of County Commissioners

Durham County

Meeting Agenda

200 E. Main Street 

Durham, NC 27701

(919) 560-0025

Commissioners' Chambers9:00 AMTuesday, September 6, 2022

Work Session

                                                                        “Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves in a 

respectful, courteous manner, both with the Board and fellow citizens. At any time, 

should any member of the Board or any citizen fail to observe this public charge, the 

Chair will ask the offending person to leave the meeting until that individual regains 

personal control. Should decorum fail to be restored, the Chair will recess the meeting 

until such time that a genuine commitment to the public charge is observed.

                     As a courtesy to others, please turn off cell phones during the meeting.

9:00 am Work Session Agenda

1.  Citizen Comments (30 min)

Citizen Comments (30min)22-0537

The Board of County Commissioners will provide a 30-minute comment period at a 

meeting once a month. Any citizen of Durham County wishing to speak shall have an 

opportunity to do so. The Board may direct staff to research and reply to the 

concerns, if appropriate. Speakers were asked to provide comments prior to the start 

of the meeting so that staff may reply to comments and/or questions. All speakers are 

requested to refrain from addressing issues related to personnel matters.

Alignment with Strategic Plan: Citizen engagement aligns with all five of the 

strategic goals by allowing the Board to receive comments and concerns from the 

community related to important issues in Durham County.

Resource Persons:  Monica W. Wallace, Clerk to the Board  

County Manager’s Recommendation:  The County Manager recommends that 

the board receive citizen comments and direct staff to respond, as deemed 

appropriate.

Agenda Text:

2.  Consent Agenda (15 min)

Approval of FY22-23 Contract with the DPS Foundation for the Bull 22-0440
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City Community Schools Project

The Board is requested to review and approve the attached contract with the Durham 

Public Schools Foundation for the Bull City Community Schools Project and 

authorize the County Manager to execute it.

The Bull City Community Schools Partnership began in the Spring of 2017, when a 

group of Durham educators traveled to an institute organized by the National 

Education Association (NEA) to learn about the six pillar model of Community 

Schools.  Those pillars include high quality teaching, positive behavior practice, strong 

and proven curriculum, family and community partnerships, community support 

services, and inclusive leadership. 

Following a campaign spearheaded by the Durham Association of Educators and 

DPS parents, Durham County government and Durham Public Schools both agreed 

to provide partial funding to pilot the Bull City Community Schools Initiative. For the 

first two years, the project was housed under the Southern Vision Alliance and then 

moved under the umbrella of the Durham Public Schools Foundation in late 2019. 

The County provided $120,000 in FY18-19 and FY19-20 and has committed 

$146,000 each year since. Funds for this contract were included in the FY 2022-23 

Board of Commissioner approved budget.

This funding helps support full-time Community School Coordinators, who are 

collective impact strategists working to strengthen bridges between each participating 

school and their community. The school coordinators work towards the systematic 

transformation of each school’s leadership team through deep listening projects that 

engaged all of each school’s staff, students, and as many parents as possible.  The 

resulting data is used to build strategic action teams that identify problems and their 

causes, develop change ideas that the whole school can engage in, and scientifically 

test solutions.

Durham’s community school implementation work began at Club Blvd Elementary 

and later expanded to EK Powe Elementary, Lakewood Elementary, and Southwest 

Elementary, with a district-wide Coordinator funded by the NEA and Durham Public 

Schools.  In FY22-23, work will continue at Lakewood, Club Blvd, and Fayetteville 

Street Elementary Schools.  Conversations are under way to add the model to several 

additional schools, and the there is an ongoing Principal Leadership Cohort of 6-8 

principals in schools considering adoption of the community school model.  Additional 

supports that are or have been provided through these partnerships are more fully 

enumerated in the attached scope of work.

Alignment with Strategic Plan:  A strong, vibrant educational system where each 

school can serve and uniquely benefit from the community within and around it will 

serve all the goals of the Durham County Strategic Plan.

Agenda Text:
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Resource Persons:  Drew Cummings, Chief of Staff  

County Manager’s Recommendation:  The County Manager recommends that 

the Board review and approve the attached contract with the Durham Public Schools 

Foundation for the Bull City Community Schools Project and authorize the County 

Manager to execute it.

DPSF Community Schools FY22-23 contract

Community Schools FY22-23 SoW and Reporting template

Attachments:

Local Assistance for Stormwater Infrastructure Investments (ARPA) 

Application Resolution

22-0478

The Board is requested to authorize the Manager to sign a resolution in support of 

Durham County’s application for the ARPA-funded Local Assistance for Stormwater 

Investments Grant Program.  North Carolina General Assembly Session Law 

2021-180 Section 12.14 established the Local Assistance for Stormwater 

Infrastructure Investments (LASII) fund to provide grants to eligible entities for 

projects that will improve or create infrastructure for controlling stormwater quantity 

and quality.  Durham County’s Stormwater Program has identified a project to 

improve water quality and address flooding and will be submitting for project planning 

funding.  A resolution of support is required as part of the application process.

Alignment with Strategic Plan: This agenda item supports Strategic Plan Goal 4: 

Environmental Stewardship and Community Prosperity. More specifically it supports 

the objective of improving water quality.

Resource Persons:  Ryan D. Eaves, PE, Stormwater and Erosion Control Division 

Manager  

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the Chair/Manager to sign the Resolutions of Support for the 

Local Assistance for Stormwater Investments Application for Funding.

Agenda Text:

WhisperingPinesARPAResolutionAttachments:

Budget Ordinance Amendment No. 23BCC00021 Public Health to 

Recognize $ 20,000 from the North Carolina Department of Health 

and Human Services Division of Public Health to Support a Regional 

Tobacco-Free Collaborative and Implement a Tobacco Prevention 

and Control Action Plan

22-0492

The Board is requested to approve Budget Ordinance Amendment No. 

22BCC00021 Public Health to recognize $20,000 from the North Carolina 

Department of Health and Human Services Division of Public Health to Support a 

Regional Tobacco-Free Collaborative and Implement a Tobacco Prevention and 

Control Action Plan

This is part of a larger $112,272 award that extends from June 1, 2022 - May 2023 

Agenda Text:
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for Durham County to support a Regional Tobacco-Free Collaborative and 

implement a Tobacco Prevention and Control Action Plan for the following counties: 

Durham, Chatham, Orange, Alamance, Guilford, Rockingham, Caswell and Person. 

The Durham County Department of Public Health (DCoDPH) was awarded funds 

from the state, to conduct educational activities for a prohibition on tobacco product 

usage within 100 linear feet outside any building on a North Carolina A&T State 

University campus.

The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and 

Well-being for All by preventing suicide and suicide attempts in Durham County.

Resource Persons:  Rodney Jenkins, MHA, Public Health Director 

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No. 23BCC00021 Public Health 

to recognize $20,000 from the North Carolina Department of Health and Human 

Services, Division of Public Health to Support a Regional Tobacco-Free 

Collaborative and Implement a Tobacco Prevention and Control Action Plan

451 Tobacco Prevention and Control R-1

AAF-021 Legal Form

Attachments:

BOCC Review of 2022 Edward Byrne Memorial Justice Assistance 

Grant (JAG) Application

22-0493

The Board is requested to review the Sheriff’s Office application for the 2022 

Edward Byrne Memorial Justice Assistance Grant (JAG) in the amount of $193,287. 

The local solicitation for the 2022 Edward Byrne Memorial Justice Assistance Grant 

was released on June 22, 2022. This award will be split in a 50/50 agreement 

between the Durham County Sheriff’s Office and the Durham Police Department. All 

funds were previously budgeted to account for revenues and expenses during this time 

period.

The Durham County Sheriff’s Office will use these funds to obtain and replace 

mission-critical equipment and technology needed during life-threatening events. The 

emergency personal protective equipment will be multi-purposed between the 

Emergency Response Team, Hazardous Devices Unit, Search and Recovery Team, 

Mobile Field Force and Tactical Medics. Upgrades and repairs will also be made to 

the existing Bomb Truck to maintain operations and increase officer safety. The 

Durham Police Department will use funds for technology and equipment upgrades for 

the Selective Enforcement Team, Mobile Field Force and Vice & Narcotics Unit. 

The Community Services Division will also use these funds to purchase supplies for 

community events. More information on the technology and equipment that will be 

purchased using this grant funding can be found at 

<https://www.durhamsheriff.com/Home/Components/News/News/9084/3199>

Agenda Text:
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A local match is not required as part of this grant. The Bureau of Justice Assistance 

(BJA) requires the Chair of the Board to sign a Certification and Assurance, no less 

than 30 days after the BOCC’s review (October 6, 2022 or later). As part of the 

certification, the Sheriff’s Office has made this application available to the public 

starting the week of August 3, 2022 via the Sheriff’s Office website at 

www.durhamsheriff.com <http://www.durhamsheriff.com>.

Alignment with Strategic Plan: This item aligns with the County’s Strategic Goal 3: 

Safe Community and Goal 5: Accountable, Efficient, and Visionary Government

Resource Persons:  David LaBarre, Durham County Sheriff’s Office, Director of 

Planning & Development; Thomas Cote, Major of Operations, Durham County 

Sheriff’s Office; Clarence Birkhead, Durham County Sheriff.  

County Manager’s Recommendation:  The County Manager recommends that 

the Board review the Sheriff’s Office application for the 2022 Edward Byrne 

Memorial Justice Assistance Grant (JAG) in the amount of $193,287 and that the 

Chair sign the Certification and Assurance no less than 30 days after the BOCC’s 

review in conjunction with the application being made available for public comment.

JAG 22 Supplemental

JAG 2022 PROGRAM & BUDGET NARRATIVE

2022 JAG Certification & Asssurances

JAG 2022 Solicitation

Attachments:

Interlocal Agreement between Durham County and City of Durham 

for the Department of Social Services to administer the Low-Income 

Homeowner’s Relief Program.

22-0508

The Board is requested to approve the Interlocal agreement between Durham County 

and City of Durham for the Department of Social Services to administer the 

Low-Income Homeowner’s Relief Program. 

As part of the FY2023 budget, the county will continue to authorize a homeowner’s 

grant program to help support homeowner’s which has been assumed by the 

Department. As this is a shared County and City Initiative, the ILA details how DSS 

can administer the program to provide tax relief for homeowners on behalf of the 

county and the city.    

DSS Board voted unanimously on May 19, 2021, to adopt a resolution to approve 

the Tax program and to work collaboratively with the City with the implementation of 

this program particularly with respect to share funding for the cost of administration.  

The DSS Board updated the eligibility guidelines for the program on April 20, 2022.   

Alignment with Strategic Plan: Goal 2: Health and Well-being for All which 

decrease health disparities within the community and Goal 3: Safe and Secure 

Community to improve outcomes for vulnerable, children, youth, and adults.

Agenda Text:
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Resource Persons:  Kelly Inman, Chief Operations Officer, Janeen Gordon, 

Assistant Director, Margaret Faircloth, Assistant Director, and Lee Little, Program 

Manager.

County Manager’s Recommendation:  The County Manager recommends that 

the Board of County Commissioners approve the Interlocal Agreement between the 

County and the City for DSS to administer the Low-Income Homeowner’s Relief 

Program.  

TAX Program_FY 2022-23 BOCC Budget Worksession LIHR

TAX_Program_FY23_Durham LIHR info flyer New  Improved

Attachments:

Durham County Sheriff’s Office contract approval with Intellicom, Inc. 

in the amount of $158,866 for the Telecom and AV Project at the 

Detention Center

22-0509

The Board is requested to approve and authorize the County Manager to execute the 

contract with Intellicom Inc., in the amount of $158,866 for the Telecom and AV 

Project at the Durham County Detention Center.

Funding for this project will come from the Sheriff’s Office FY22-23 Operating 

Budget. An Invitation for Bid (IFB) was conducted by the Sheriff’s Office and 

awarded to Intellicom Inc., (IFB No. 22-035). J&A Engineering Consultants 

identified multiple deficiencies within the telecom and audio-visual infrastructure during 

a comprehensive assessment of the Detention Center. 

Alignment with Strategic Plan: This request aligns with the County’s Goal 3: Safe 

Community

Resource Persons:  David LaBarre, Director of Planning & Development, Durham 

County Sheriff's Office; Clarence Birkhead, Sheriff of Durham County.  

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve and authorize the County Manager to execute the contract with 

Intellicom Inc., in the amount of $158,866 for the Telecom and AV Project at the 

Durham County Detention Center.

Agenda Text:

Intellicom Sup

Intellicom_Service Contract_FY2023_(Revised 8.17.2022)

Attachment 1_Durham Jail Renovation -Scope of Work Document

Attachment 1A_Durham Jail Renovation - Equipment Breakout - 30JUNE22

Attachment 1B_Durham Jail Cable and Closet Proposal

Attachment 1C_Durham County Jail - Bid Tabulation

Attachment 1D_Durham County Jail Bid Award Recommendation 070722

Attachment 1E_MWBE Compliance Review Form-AAF for 22-035 IFB  071322

Attachments:

Board of Elections Temporary Agency Amendment Contract 22-0510
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Approval

The Board is requested to approve the Durham County Board of Elections request to 

increase its FY22-23 service contract with the temporary employee agency, Adecco. 

Adecco has assisted other counties in North Carolina with identifying temporary 

employees to assist with election activities, and we trust that they understand our 

scope of work. The temporary employees will assist with pre and post-election 

activities associated with the following election:

· November 8, 2022, Statewide General 

Election

The vendor will also provide additional services as needed for other election 

administration functions. 

The current contract amount will increase from $39,000.00, to $149,146.19 per the 

proposed contract amendment. Funding for the proposed contract increase will use 

existing FY 2022-23 budget funds. 

Alignment with Strategic Plan:  Acquiring this service will permit the Durham 

County Board of Elections to operate in an efficient and effective manner consistent 

with Goal 5 of the county’s strategic plan. Enabling the Board of Elections to acquire 

this service will ensure continued statutory compliance and allow the Board to lead in 

innovative election services and internal administrative controls.

Resource Persons:  Director of Elections, Derek Bowens and Deputy Director of 

Elections, Brenda Baker

County Manager’s Recommendation: The County Manager recommends that the 

Board approve the Board of Elections to enter into a contract amendment with 

Adecco, increasing the current contract amount to $149,146.49, for temporary 

employment services in FY 2022-2023.

Agenda Text:

2022 Board of Elections Temporary Agency Amendment Contract Approval.pdfAttachments:

Budget Ordinance Amendment No. 23BCC00024 Public Health to 

Recognize $514,327 from the NC DHHS Division of Public Health 

Women and Children’s Health/ Immunization Branch for Covid-19 

Response

22-0513

The Board is requested to approve Budget Ordinance Amendment No. 

23BCC00024 Public Health to recognize funds in the amount of $514,327 from the 

NC DHHS Division of Public Health Women and Children’s Health / Immunization 

Branch.  

These funds are intended to continue activities that focus on removing the barriers to 

accessing vaccine, increasing vaccine confidence, coordinating COVID-19 vaccine 

services, and expanding its COVID-19 vaccination program, with an emphasis on 

reaching high-risk and underserved populations, including racial and ethnic minorities, 

and all others disproportionately affected by COVID-19.  Planning and response 

require close collaboration among public and private sector partners, public health 

Agenda Text:
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emergency response and emergency management, healthcare organizations, and 

healthcare industry groups within the community. A key component is community 

sustainability so that DCoDPH able to implement COVID-19 and influenza 

vaccinations both seasonally and as part of pandemic preparedness.

Please note that this amendment requires no additional County funds.

The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and 

Well-being for All by providing more resources for COVID-19.

Resource Persons:  Rodney Jenkins, MHA, Public Health Director 

County Manager’s Recommendation:  The County Manager recommends that the 

Board approve Budget Ordinance Amendment No. 23BCC00024 Public Health to 

recognize funds in the amount of $514,327 from the NC DHHS Division of Public 

Health Women and Children’s Health / Immunization Branch.

AAF-024 Legal FormAttachments:

BOCC Approval of FY 2022-23 Governor’s Highway Safety Program 

(GHSP) Grant Funding Resolution

22-0514

The Board is requested to approve the FY 2022-23 Governor’s Highway Safety 

Program (GHSP) Grant Resolution. In FY22, the Governor’s Highway Safety 

Program awarded the Durham County Sheriff’s Office a four-year grant totaling 

$1,127,161 - the figure includes local match funding - that will be used to fund three 

sworn deputy positions to work traffic enforcement over the four-year grant period. 

The second year of this grant starts on October 1st, 2022, which includes a local 

match in the amount of $66,690 and a federal allocation in the amount of $155,610; 

for a total amount of $222,300. All funds were previously budgeted to account for 

revenues and expenses during this time period.

The GHSP grant is a step-down reimbursement grant that requires a match at varying 

percentages each year. The total federal reimbursement over the four-year grant 

period will be $659,396, and the total local match over the same four-year period will 

$467,764, for a total grant amount of $1,127,161. Future matches will be budgeted 

in subsequent fiscal years as needed through operational and staffing efficiencies.

The Governor’s Highway Safety Program helps fund efforts of law enforcement 

agencies to reduce traffic crashes in North Carolina. Specifically, this grant will 

provide funding to the Durham County Sheriff’s Office over a four-year period for (3) 

new sworn officers, (3) vehicles and associated equipment. In terms of traffic related 

outcomes, Durham County is ranked within North Carolina for the following 

categories:

Agenda Text:
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· 10th Highest in Overall Fatalities 

· 12th Highest in Alcohol Fatalities

· 10th Highest in Unrestrained Fatalities

· 8th Highest in Speed Related Fatalities

Please see the attached documents for additional information regarding the yearly 

budgets and terms of the grant.

Alignment with Strategic Plan: This item aligns with the County’s Strategic Goal 3: 

Safe Community.

Resource Persons: David LaBarre, Director of Planning & Development, Durham 

County Sheriff's Office; Thomas Cote, Major of Operations, Durham County 

Sheriff's Office; Clarence Birkhead, Durham County Sheriff.

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve the FY 2022-23 Governor’s Highway Safety Program (GHSP) 

Grant Resolution and that the Chair sign the Resolution. 

AAF Supplemental - GHSP Year 2

Signed Agreement of Condition

GHSP Continuation Grant

Resolution 2

GHSP3 - 3 Deputies

Attachments:

Approval of Interlocal Agreement with the City of Durham for 

Implementation of the Master Aging Plan

22-0518

The Board is requested to review and approve the attached interlocal agreement 

(ILA) with the City of Durham for implementation of the Master Aging Plan.

The development of Durham’s first Master Aging Plan (MAP) has a fairly deep 

history, which is briefly chronicled in the attached timeline.

The current version of the Master Aging Plan was finalized late in FY20-21, and 

funding for implementation was included in both City and County budgets for 

FY21-22.  Slow work finalizing the incorporation of Aging Well Durham, a new 

non-profit focused on MAP implementation and advocacy, took all of FY21-22 and 

no City or County funds were spent.  AWD is better organized at this point, though 

still acting through a fiscal agent (Jewish for Good), and staff expect not only this 

interlocal but a service contract with Jewish for Good for MAP implementation to be 

executed in the next month or two. Both City and County included $150,000 in their 

FY22-23 budgets for MAP implementation.  Pursuant to the attached interlocal, the 

City’s money would flow through the County and the County would execute a service 

contract with Jewish for Good this year and presumably with Aging Well Durham for 

Agenda Text:
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any future year contracts.

Alignment with Strategic Plan: Master Aging Plan elements relate to all goals of 

the Durham County Strategic Plan, but particularly to Goal 2 - Health and Well-Being 

for All.

Resource Persons:  Drew Cummings, Chief of Staff; Joanne Pierce, Goal 2 General 

Manager

County Manager’s Recommendation:  The County Manager recommends that the 

Board review and approve the attached interlocal agreement (ILA) with the City of 

Durham for implementation of the Master Aging Plan.

Master Aging Plan Implementation ILA draft 6-24-22

MAP development timeline

Durham MAP_FINAL

MAP 3-1-21 BOCC presentation

August 2 2021 - PowerPoint Presentation on Durham Master Aging Plan

Attachments:

Authorization of an Amendment to Design Contract with RND 

Architects, PA for Design Development and Construction 

Administration Services Related to the Stanford L. Warren Interior 

Upgrades Project in the Amount of $105,240, for a Total Revised 

Contract Amount of $154,630.

22-0519

The Board is requested to authorize the County Manager to execute a contract 

amendment with RND Architects, PA in the amount of $105,240 for a total revised 

contract amount of $154,630 for architectural and interior design services required 

for interior upgrades at Stanford L. Warren Library.  RFQ No. 22-031, Design 

Services for Interior Upgrades at Stanford L. Warren Library was publicly advertised 

April 17, 2022, and closed May 12, 2022.  RND Architects provided their 

qualifications in response to RFQ No. 22-031 and were found to be the best 

qualified firm by an evaluation committee for the advertised scope of work.  

Qualifications and fee proposal as submitted by RND Architects are attached for 

reference. 

In alignment with the ongoing exterior envelope project, RND Architects were initially 

contracted ($49,390) to perform pre-programming and visioning services to 

determine space needs and opportunities available to refresh the interior of the library.  

To date, multiple visioning sessions have been held with library staff to define the 

anticipated elements needed for present and future library programming within the 

interior building space.  The library has also recognized the importance of reaching out 

to the local communities and has sought buy-in and input by hosting three additional 

“community visioning” sessions to gain patron thoughts and input.  

Now that programming is nearing completion, the next step is to move forward with 
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design development for creation of construction documents required for bidding.  This 

contract amendment will enable RND Architects to provide design development 

documents, construction documents, construction cost estimates, assist with 

permitting and bidding, and facilitate construction administration through project close 

out.        

Alignment with Strategic Plan: Goal 5 - Accountable, Efficient and Visionary 

Government - by providing infrastructure for efficient service delivery and improved 

customer service.

Resource Persons:  Joel T. Jones, MPA, Project Manager; James Faress, P.E., 

Senior Project Manager; Peri Manns ASLA LEED GA, Assistant General Manager / 

Deputy Director; Engineering and Environmental Services; Charles Nickelson, AIA, 

Principal, RND Architects.

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute a contract amendment with RND 

Architects, PA in the amount of $105,240 for a total revised contract amount of 

$154,630 for architectural and interior design services required for interior upgrades 

at Stanford L. Warren Library. 

RND Architects Qualifications

MWBE Compliance Review Form-AAF for 22-031 RFQ  081822

DCo SLW Library Interiors_Fee_Add02_07.29.2022

RFP 22-031 Review Score Tabulation & Justification

Supplemental Document

SLW Interior Programming Highlights and Concept drawings

Attachments:

Revision to the Award of the Arc Flash Analysis Services for the 

Utilities Division (RFQ 22-018) contract to McKim & Creed Approved 

August 8, 2022

22-0520

The Board is requested to authorize the County Manager to enter into a service 

contract with McKim & Creed in the amount of $94,807, (RFQ 22-018) to provide 

engineering services for arc flash analysis, an updated arc flash evaluation report, and 

associated single line drawings for the Utilities Division.  Funding is from the 

Enterprise Fund operating budget.  

Background/Justification 

The Board of County Commissioner’s approved awarding the contract to 

McKim & Creed in the amount of $63,259 during the August 8, 2022, regular 

session.  The amount in the original AAF was entered incorrectly.

The arc flash analysis will be completed at the Triangle Wastewater Treatment Plant, 

thirteen pump stations, and the Rougemont well system.  The arc flash analysis is 

required to be completed at a minimum once every five years and must meet the 
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requirements of 2021 NFPA - 70E, Standard for Electrical Safety in the Workplace. 

Based on the seven responses Durham County received regarding RFQ 22-018, 

McKim & Creed was determined to be the most qualified firm among the seven 

bidders.  McKim & Creed have provided other services for Durham County with 

outstanding results. 

Durham County issued a Request for Qualifications (RFQ 22-018) on January 21, 

2022. RFQ 22-018 was advertised in local newspapers and on the Durham County 

website. Seven proposals were received on February 22, 2022. The proposal bid 

tabulation and evaluation summary are attached.

Alignment with Strategic Plan: This action is in accordance with Durham County 

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this will keep the County in compliance with required OSHA regulations and ensure 

the protection of the Utility Division staff and contractors.

Resource Persons:  Jay Gibson PE, General Manager; Peri Manns ASLA, 

Assistant General Manager; Stephanie Brixey, Deputy Director of E&ES; and Wade 

Shaw, Utilities Superintendent   

County Manager’s Recommendation:  The County Manager recommends the 

Board authorize the County Manager County Manager to enter into a service 

contract with McKim & Creed in the amount of $94,807, (RFQ 22-018) to provide 

engineering services for arc flash analysis, an updated arc flash evaluation report, and 

associated single line drawings for the Utilities Division.  Funding is from the 

Enterprise Fund operating budget.   

AAF Supplemental Document Revision

Durham_County_Arc-Flash_Report_EE_SOW_REV-E

MWBE Compliance Review Form-AAF for 22-018 RFQ  052722

Attachments:

Evoqua Water Technologies, LLC Contract Amendment for Utilities 

Division

22-0521

The Board is requested to authorize the County Manager to enter into a service 

contract amendment with Evoqua Water Technologies, LLC for collection system 

odor and corrosion control services (RFP 19-035) in the amount of $9,640.80, 

bringing the total contract amount from $80,340.24 to $89,981.04.  Evoqua Water 

Technologies, LLC increased their pricing by twelve percent (12%) this fiscal year.

Hydrogen sulfide gases produced by bacteria in the sewer system causes odor and 

corrosion issues.  If untreated, there will be odor complaints from citizens and 

additional rehabilitation work to pipes and manholes that are corroding.  The contract 

with Evoqua Water Technologies LLC will be funded from the Enterprise Fund.

Alignment with Strategic Plan: This action is in accordance with Durham County 
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Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as 

this will provide odor and corrosion control within the wastewater collection system 

resulting in an increase in the useful life of pump stations and gravity sewer lines, thus 

minimizing the risk of system failures due to corrosion.

Resource Persons:  Jay Gibson PE, General Manager; Peri Manns ASLA, 

Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and 

Environmental Services   

County Manager’s Recommendation:  The County Manager recommends the 

Board to authorize the County Manager to enter into a service contract amendment 

with Evoqua Water Technologies, LLC for collection system odor and corrosion 

control services (RFP 19-035) in the amount of $9,640.80, bringing the total contract 

amount from $80,340.24 to $89,981.04.  

FY23 AAF Supplemental Document for Evoqua price increase

FR23-094 Evoqua Contract

7-12-22 Durham County FSOC 2022 Contract Renewal letter__

Attachments:

Standard Non-Reimbursable Utility Contracts for the Extension of the 

County Sanitary Sewer System

22-0523

The Board is requested to authorize the County Manager to execute six (6) Utility 

Contracts for extensions of the County sanitary sewer system. These contracts are the 

County’s Standard Non-Reimbursable Contract. Attached are the project location 

maps (each labeled) and copies of the signed Standard Non-Reimbursable Utility 

Contracts (each labeled).

1. Triangle Church of Christ (Project #17-018) - Contract with Triangle Church of 

Christ to extend the County sewer system by approximately 49 linear feet of 8

-inch ductile iron sewer pipe and one manhole to serve a new church and 

pavilion located at 2103 Page Road in Durham.

2. Page Park Phase II (Project #17-027) - Contract with Lennar Carolinas, LLC to 

extend the County sewer system by approximately 155 linear feet of 8-inch 

ductile iron pipe, 1,071 linear feet of 8-inch PVC sewer pipe, and ten manholes 

to serve forty-six single-family homes, located of Crown Parkway in Durham.

3. West Brier Townes at Alexander Park Phases 2 & 3 (Project #17-033) - 

Contract with WBTH, LLC to extend the County sewer system by 

approximately 299 linear feet of 8-inch ductile iron pipe, 3,790 linear feet of 8

-inch PVC sewer pipe, and thirty-seven manholes to serve a 166-unit townhome 

development, located off TW Alexander Drive and Roche Drive in Durham.

4. Alexander Industrial Park Building 2 (Project #18-001) - Contract with BCP 

AIP 2, LLC to extend the County sewer system by approximately 306 linear 

feet of 8-inch PVC sewer pipe and two manholes to serve Alexander Industrial 

Park Building 2, a 50,000 square foot industrial facility, located at 106 Roche 

Drive in Durham.

5. Page Square Townhomes (Project #18-009) - Contract with Pulte Home 
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Company, LLC to extend the County sewer system by approximately 357 linear 

feet of 8-inch ductile iron pipe, 3,478 linear feet of 8-inch PVC sewer pipe, and 

twenty-six manholes to serve a 129-unit townhome development, located off 

Smallwood Drive in Durham.

6. Tanglewood Townhomes (Project #21-023) - Contract with Lennar Carolinas, 

LLC to extend the County sewer system by approximately 3,672 linear feet of 8

-inch ductile iron sewer pipe, 1,812 linear feet of 8-inch PVC sewer pipe and 

forty manholes to serve a 181-unit townhome development, located at 3016 

Page Road in Durham.

Alignment with Strategic Plan: This action is in accordance with the Durham 

County Strategic Plan goal of Accountable, Efficient and Visionary Government, as 

these extensions will serve multiple home sites and businesses.

Resource Persons:  Jay Gibson PE, General Manager; Peri Manns ASLA, 

Assistant General Manager; Stephanie Brixey, Deputy Director; Vince Chirichella PE, 

Senior Project Manager  

County Manager’s Recommendation:  The County Manager recommends that 

the Board authorize the County Manager to execute the six (6) Utility Contracts for 

extensions of the County sanitary sewer system.

AAF Supplemental Document - Non-contract

17-018 Triangle Church of Christ

17-018 - Triangle Church of Christ Utility Plan

17-027 Lennar Carolinas, LLC

17-027 - Page Park II Utility Plan

17-033 WBTH, LLC

17-033 - West Brier Phase 2 & 3 Utility Plan

18-001 Alexander Industrial Park Building 2

18-001 - Alexander Industrial Building 2 Utility Plan

18-009 Page Square Townhomes

18-009 - Page Square Utility Plan

21-023 Tanglewood Townhome

21-023 - Tanglewood Utility Plan

Attachments:

Budget Ordinance Amendment No 23BCC00026 Appropriating 

$50,000 of General Fund Fund Balance for Court Facilities to Support 

Infrastructure Improvements and Expansion of Wireless Access to all 

Court Personnel and Guests

22-0527

The Board is requested to approve Budget Ordinance Amendment No. 

23BCC00026 appropriating $50,000 in General Fund fund balance to Court 

Facilities to support infrastructure improvements and expansion of wireless access to 

all Court personnel and guests.
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This funding will pay for the required cabling framework. The Administrative Office of 

the Courts will cover Access Point installation, integration, and activation. Once 

deployed, there will be no additional cost to the County. This project will expand 

wireless connectivity to all judicial office spaces throughout the courthouse and in the 

Magistrate Office area in the detention center.

This project will improve communication with court staff, judges, the public, law 

enforcement, and other stakeholders. Expansion of wireless capability will also 

provide equitable access to current technology in areas that are not currently covered 

by wireless access.

Alignment with Strategic Plan: This item aligns with Goal 3: Safe Community and 

Goal 5 Accountable, Efficient, Visionary Government.

Resource Persons:  Gudrun Parmer, Interim General Manager, Goal 3; Aaron 

Stone, Assistant Director, IS&T

County Manager’s Recommendation:  The County Manager recommends that 

the Board of County Commissioners approve Budget Ordinance Amendment No. 

23BC00026 appropriating $50,000 in General Fund fund balance for Court Facilities 

to support infrastructure improvements and expansion of wireless access to all Court 

personnel and guests.

AAF-0026 Supplemental Appropriating $50K in GF to Court Facilities for WAVE

AAF-0026 LEGAL FORM Appropriating $50K in GF to Court Facilities for WAVE

Attachments:

Capital  Project Amendment No.23CPA00008 Transferr ing 

$5,196,188.77 in 2016 GO Bond Funding from Five Existing DPS 

School Projects to the Murray-Massenburg Capital Project 

(59105400SH292) and Closing Three DPS Projects

22-0528

The Board is requested to approve Capital Project Amendment No.23CPA00008 

transferring $5,196,188.77 in 2016 GO Bond funding from five existing DPS projects 

and increasing the Murray-Massenburg Capital Project (59105400SH292) by an equal 

amount. The Board is also requested to close three capital projects. *Note: These 

actions are contingent on approval by the Durham Public Schools (DPS) Board 

of Education at its September 8th meeting. 

Pursuant to the Interlocal Agreement with DPS, as amended, the Durham County 

Board of County Commissioners are requested to consider and approve the closing of 

three DPS Capital Projects and moving funds between multiple Capital Projects. The 

projects that DPS closed are DSA Renovations, Parkwood Modular, and Security 

Vestibules. These projects are requested to be officially closed in the County’s asset 

management system. Additionally, the Board of Education is requesting that available 

funds from these projects, and an amendment to Capital Projects budgets for 

District-Wide Asphalt Repairs and District-Wide Playground Replacement for a total of 

$5,196,188.77 be transferred to support the construction of the New 

Murray-Massenburg (Elementary F).
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Parkwood Modular is complete and provides additional learning spaces to support the 

current capacity of the school. As a part of district wide safety and security, DPS has 

completed the last school site (Watts) to ensure safe access for students and staff. The 

DSA renovations including Building Envelope repairs as well as Building Systems are 

completed and fully operational. While District-Wide Asphalt Repairs and District-Wide 

Playground Replacement Projects are not complete, DPS administration intends to 

support and complete these projects with the use of PSCBF and DPS Capital Outlay 

funding.  With the support of 2016 Go Bond Funds, Murray-Massenburg will begin the 

construction phase of this project and will be fully funded through future funding 

sources from the County. Murray-Massenburg has a June 2024 completion date.  

Project - 16 GO Bond Funding Current Increase/ Revised Project Status

Budget Decrease Budget

16 GO Bond-District Wide Asphalt Repairs (59105400SH311) $3,500,000.00 ($3,443,600.00)

$56,400.00 Amending

16 GO Bond- District Wide Playground Replacement (59105400SH313) $1,500,000.00 

($1,337,319.95) $162,680.05 Amending

16 GO Bond- DSA Renovations (59105400SH246) $2,656,250.00 ($162,267.19) $2,493,982.81 

Closing

16 GO Bond- Parkwood Elementary Modular (59105400SH283) $964,246.18 ($569.86)

$963,676.32 Closing 

16 GO Bond-Security Vestibules (59105400SH268) $3,612,323.31 ($252,431.77) $3,359,891.54 

Closing

Murray-Massenburg (59105400SH292) $4,932,616.50 $5,196,188.77 $10,128,805.27 

Amending

Totals $17,165,435.99 $0.00 $17,165,435.99  

Murray-Massenburg Elementary is a new 850 student elementary school that will 

support new state classroom requirements. Murray-Massenburg will reduce 

overcrowding at the elementary school level and will address educational suitability. The 

construction of this school will also provide learning environments for 21st century 

education.

Alignment with Strategic Plan: This capital project amendment aligns with Goal 

5-Ensure Fiscal and Operational Responsibility though improving the physical 

environment to enhance student learning and ensure safety.

Resource Persons: Fredrick Davis, DPS Executive Director, Building Services; 

David Ades, Assistant Budget Director

County Manager’s Recommendation: The County Manager recommends the 

Board approve Capital Project Amendment No.23CPA00008 transferring $5,196,188.77 

in 2016 GO Bond funding from five existing DPS projects and increasing the 

Murray-Massenburg Capital Project (59105400SH292) by an equal amount. The Board 

is also requested to close three capital projects. 

CPA-08 Murray-Massenburg Elementary Early Release GMP1.pdf

CPA-08 LEGAL FORM Appropriation of 2016 GO Bond Transfers for Murray-Massenburg Project

Attachments:

Execution of a Consulting Service Agreement with Kirsty Fontaine 

LLC in the Amount of $101,400 to Support Enterprise-Wide and Joint 

22-0530
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City/County Efforts to Advance Equity Strategies.

The Board is requested to authorize the County Manager to execute a contract with 

Kirsty Fontaine LLC to provide support to the organization and sustaining of the 

Durham County Racial Equity Commission, work with relevant county staff and 

community leaders to identify areas of intervention to further integrate tenets of 

diversity, equity, inclusion and justice (DEIJ), and provide thought partnership to 

support the existing programming and efforts currently underway in Durham County 

for a total not to exceed $101,400. The contract will be paid for with funds in the 

existing Racial Equity budget.

 

Deliverables:

● Support strategy development towards the maintenance of the Internal 

Durham County Racial Equity Core Group and Racial Equity Commission

● Serve as thought partner throughout the development and implementation on 

ongoing DEIJ data benchmarking and analysis activities

● Provide support to ongoing equity work and related initiatives in Durham 

County

● Draft enterprise-wide racial equity action plan

● Assist with coordination of GARE racial equity employee survey

Consultancy Timeline: July 1, 2022 - June 30, 2023

Kirsty Fontaine LLC is a minority and woman-owned company providing consulting 

services and expertise in the areas of:

● Diversity, equity, inclusion, and justice (DEIJ),

● Health equity,

● Curriculum development, and

● Technical expertise and program design support.

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal 

2: Community Health and Well-being.
 

Resource Persons: Joanne Pierce, MA, MPH, General Manager
 

County Managers’ Recommendation: The County Manager recommends that the 

Board authorize the County Manager to execute a contract with Kirsty Fontaine LLC 

to advance equity strategies.

Agenda Text:

Execution of a Service Agreement with Westaff Workforce Solutions 

LLC for Temporary Staffing in the Amount of $238,442.40 for 

Community Intervention and Support Services Department to 

Support Programmatic Efforts.

22-0531

The Board is requested to authorize the County Manager to execute a contract with 

Westaff Workforce Solutions LLC for temporary staffing in an amount not to exceed 
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$238,442.40 for the Community Intervention and Support Services department to 

support implementation of programmatic efforts. The contract will be paid for with 

funds in the existing Community Intervention and Support Services budget.

 

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal 

2: Community Health and Well-being.
 

Resource Persons: Joanne Pierce, MA, MPH, General Manager
 

County Managers’ Recommendation: The County Manager recommends that the 

Board authorize the County Manager to execute a contract with Westaff Workforce 

Solutions LLC for temporary staffing.

Westaff-DCo Community Intervention and Support Services_QuoteAttachments:

Execution of a Service Agreement with Cure Violence Global in the 

Amount of $65,500 to Provide Training and Technical Assistance to 

the Community Intervention and Support Services Department

22-0532

The Board is requested to authorize the County Manager to execute a contract with 

Cure Violence Global in the amount of $65,500 to provide training and technical 

assistance to the Bull City United program within the Community Intervention and 

Support Services Department. The contract will be paid using funds in the existing 

Community Intervention and Support Services Bull City United training budget.

Cure Violence Global’s violence prevention public health methodology applies 

evidence-based public health strategies to:

1. Detect and interrupt (i.e., prevent) potentially violent situations,

2. Identify and work with those most likely to engage in violence, and

3. Change environments that support and perpetuate the use of violence.

Cure Violence Global’s method entails analyzing violence clusters and transmission 

dynamics and uses paraprofessional workers who are culturally sensitive credible 

messengers to interrupt transmission and change community norms around the use of 

violence. This is accomplished by hiring members of the community who have had 

similar life experiences to those at highest risk of committing acts of violence. Staff are 

trained as violence interrupters and outreach workers and receive extensive education 

and coaching in evidence-based methods of mediation, persuasion, behavior change, 

and norm change - all of which are essential for reducing violence.

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal 

2: Community Health and Well-being.

Resource Persons: Joanne Pierce, MA, MPH, General Manager

County Managers’ Recommendation: The County Manager recommends that the 

Board authorize the County Manager to execute a contract with Cure Violence 

Global to training and technical assistance.
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Cure Violence Scope of Services FY22-23Attachments:

Approval of Budget Ordinance Amendment No. 23BCC00027 

Appropriating $167,186 of General Fund fund Balance for Kate’s 

Korner and to authorize the Contract for the Student Learning Center 

Located at DTCC

22-0534

The Board is requested to approve Budget Ordinance Amendment No. 

23BCC00027 Appropriating $167,186 of General Fund fund Balance and to 

approve the contract between Durham County Government and Kate’s Korner to 

provide tutoring and enrichment services to support Durham Housing Authority 

(DHA) communities, low-income students attending Durham Technical Community 

College, and Families Moving Forward residents. Truth Education Foundation will 

serve as the fiscal agent. This partnership is a continuation of learning centers offered 

in the spring and summer of 2021 held at Durham Technical Community College. In 

2021, Kate’s Korner successfully provided distance learning, summer camps, and 

after-school programs throughout COVID-19 to over 270 children and 150 families. 

The previous enrichment programs provided academic support to families that would 

not otherwise have the resources for additional childcare and/or tutoring 

enhancements. The learning center and summer camps provided a safe and clean 

environment where children's social-emotional, physical, dietary, and academic needs 

will be met. Tutorial services had an emphasis on math, reading, and science. Further, 

the enrichment programs included educational field trips, behavioral health support 

services, and parenting support services. 

The current proposal seeks funding to continue learning support services from August 

15, 2022, through December 21, 2022, for DTCC students. Program cost including 

in-kind donations, totaling $220,186. Durham County Government is requested to 

support $167,186 of the expense. Fund balance reserves will be used to support the 

expense. Further, in-kind contributions from Families Moving Forward, HEARTS 

and Step-Up Durham will support participant transportation needs. In addition, 

Durham Technical Community College will provide the space and other support 

needed to accommodate the program. Finally, Kates Korner will provide in-kind 

contributions through waived registration and material fees, as well as meals. 

The learning center is expected to serve 60 youth through tutorial services, enrichment 

programs, behavioral health support services, and parent support services. Program 

services will include social-emotional support, conflict resolution, and team building. 

The Parent advocacy partnership will be facilitated by Village of Wisdom. The 

program will also benefit DTCC students that meet the program criteria. This 

important outcome will benefit Durham County DTCC students by removing a 

childcare barrier that often impedes academic progression. 

Alignment with Strategic Plan:  Learning centers align with Goals 1 - 3 of the 

Durham County Strategic Plan.
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Resource Persons:  Claudia Hager, General Manager; JB Buxton, President of 

Durham Technical Community College, Kezia Goodwin, Owner, Kate’s Korner; 

Tasha Melvin, Director of Partnerships and Programming, Families Moving Forward

County Manager’s Recommendation:  The County Manager recommends that 

the Board approve Budget Ordinance Amendment No. 23BCC00027 appropriating 

$167,186 of General Fund fund Balance and to authorize a contract between Durham 

County Government and Kate’s Korner. ARPA funds will be used to offset the 

expense, although fund balance reserves will serve as an initial appropriation. Truth 

Education Foundation will serve as the fiscal agent. The learning enrichment center 

will be located at Durham Technical Community College.

AAF-027 Legal FormAttachments:

Rekeying of Durham County Courthouse and various County 

buildings

22-0548

The Board is requested to authorize the County Manager to enter into a $45,617.78 

contract to IDN-Armstrong’s Inc. to purchase new cores, key blanks and padlocks. 

The Durham County Courthouse, General Services mechanical rooms, as well as 

several padlocks used to secure generators, gates, and equipment are in need of new 

cores to bring the key management of these locks up to date.  This is to ensure 

accuracy of key holder accountability, receipt of keys, and to remove issues with 

cores that Lock & Key has been experiencing. The Courthouse has 800 doors, the 

mechanical rooms total 220 doors, and there are 90 padlocks to be addressed.  We 

received quotes from three separate vendors to purchase new cores, key blanks, and 

padlocks. The lowest bid total cost to purchase these items to be installed by DCo 

Lock & Key is $45,617.78 (not incl. tax).

Alignment with Strategic Plan: Safe and Secure Community. Taking measures to 

ensure the safety of staff and citizens is consistent with current policy.  This contract 

request is a new issue before the Board.

Resource Persons:  Motiryo Keambiroiro, Director of General Services, Edwin 

Miller, Security Manager, Tom Kutch, QC & Contract Specialist

County Manager’s Recommendation:  The County Manager recommends that 

the Board enter into a service contract with IDN-Armstrong’s Inc. in the amount of 

$45,617.78, to purchase new cores, key blanks and padlocks for Durham County 

Locksmiths to perform the work.

Agenda Text:

IDN Armstrong's AAF Supplemental Document - Contract Approval

IDN Armstrong's Inc. Purchase of Goods Contract.

Attachments:

Acceptance of Federal Aviation Administration (FAA) Grant Offers to 

Raleigh-Durham Airport Authority

22-0552

The Board is requested to accept two Federal Aviation Administration Grant offers to 

the Raleigh-Durham Airport Authority (RDU).  The FAA also requires Durham 

County, along with Wake County and the Cities of Raleigh and Durham, to accept 
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grant offers made by the FAA under the Airport Improvement Program. At its regular 

meeting on August 18, 2022, the Airport Authority's Board took action to accept the 

anticipated grant. The grant offer highlights follow. 

Federal Aviation Administration Grant Offer 3-37-0056-060-2022 in the 

amount of $13,522,729 to the Raleigh-Durham Airport Authority (RDU). The funds 

will be used to reconstruct Taxiway E (1,950’± x 75’ including 20’ wide paved 

shoulders; excluding bridges) and install lighting. The action must be approved by the 

Board of County Commissioners no later than September 15, 2022, to comply with 

grant acceptance deadlines. 

Alignment with Strategic Plan: This item aligns with Goal 5: Accountable, Efficient 

and Visionary Government.

Resource Persons: Ron Jewett, Vice President of Facilities Asset Management, 

Raleigh-Durham Airport Authority

County Manager’s Recommendation:  The County Manager recommends that 

the Board accepts the Federal Aviation Administration grant offer in the amount of 

$13,522,729 to support the Raleigh-Durham Airport Authority (RDU). 

Durham Co Ltr - FAA Grant 60 offer 2022-08-25

RDU FAA Grant offer 60 - TW E

Attachments:

3.  Discussion Items (275min)

Proposed Framework for Acceptance and Distribution of Proceeds 

Relating to the Settlement of Opioid Litigation (45min)

22-0524

The Board is requested to receive a report on the anticipated proceeds from the 

settlement of Opioid Litigation, required steps to accept the funds and direct staff on 

desired next steps.

National class action lawsuits against prescription opioid distributors and one 

manufacturer resulted in a national settlement of $26 billion, of which North Carolina 

will receive $750 million. 85% of those funds will be distributed locally to all 100 

counties and 17 municipalities over an 18-year period. 

Recipients are required to develop a plan and decide on areas of focus and have the 

choice of two broad categories. While the planning process is flexible, a number of 

specific steps must be followed. 

This presentation will provide background and a discussion of needed decision points. 

The Board is requested to provide feedback, input and direct staff on next steps.

Alignment with Strategic Plan: This agenda item aligns with Goals 2 (Health and 
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Well-Being for All), Goal 3 (Safe Community) and Goal 5 (Accountable, Efficient 

and Visionary Government) of Durham County’s Strategic Plan.

Resource Persons:  Dr. Kimberly Sowell, Durham County Manager; Nidhi 

Sachdeva, Director of Strategic Health and Opioid Initiatives, NCACC; Gudrun 

Parmer, Interim General Manager.

County Manager’s Recommendation:  The County Manager recommends that 

the Board receive a report on the anticipated proceeds from the settlement of Opioid 

Litigation, required steps to accept the funds and direct staff on desired next steps. 

NCACC Durham County BOCC 9.6.2022

Options, Durham Programs and Next Steps

Opioid Settlement Funds, Framework, Next Steps

Exhibit-A-to-NC-MOA, Option A List

Exhibit-C-to-NC-MOA, Option B

Option A List, Durham Inventory

Attachments:

Classification and Compensation Study for the County of Durham 

(45min)

22-0547

The Board is requested to receive an update from the Management Advisory Group 

International (MAG), Inc., who has been engaged to conduct the Classification and 

Compensation Study approved by the Board.  

On March 28, 2022, the Board approved Budget Amendment No. 22BCC00081 

appropriating $149,500 of General Fund Balance and authorized the County 

Manager to enter a contract with MAG to perform a comprehensive review of the 

County’s classification and compensation systems and conduct an internal equity 

analysis of employee salaries. 

During this update, the Consultant will discuss comparable market/jurisdictions, the 

methodology that will be used in the completion of the study and receive direction 

from the Board on the development of the County’s compensation philosophy.

Alignment with Strategic Plan: Goal 5:  Accountable, Efficient and Visionary 

Government

Resource Persons:  Kathy Everett-Perry, CHRO/Chief Employment Counsel; 

Deidre Gonzales, Human Resources Manager

County Manager’s Recommendation:  The County Manager recommends that 

the Board receive the update from MAG and advise on comparable 

market/jurisdictions and the County’s Compensation Philosophy. 

Agenda Text:

Durham County, NC Presentation 2022Attachments:

Greater Triangle Commuter Rail Study Update (45min)22-0507
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The Board is requested to receive an update from GoTriangle on the Greater Triangle 

Commuter Rail Study. 

The Greater Triangle Commuter Rail (GTCR) project would provide 

commuter-oriented passenger rail service between Durham, Wake, and Johnston 

counties in the existing North Carolina Railroad (NCRR) corridor. This project is in 

the adopted Durham County Transit Plan. In March 2020, the Board of 

Commissioners approved a Memorandum of Understanding (MOU) between the 

regional partners to support continued development of this project. The MOU 

authorized a study led by GoTriangle that will provide information on the benefits, 

costs, risks, engineering challenges, public engagement, and stakeholder support to 

inform a decision by the regional partners on whether to continue development of this 

project. 

GoTriangle will present the findings of the report. The GoTriangle Board of Trustees 

has directed GoTriangle staff to delay the release of the report in order to provide 

more information about phased implementation options. 

Alignment with Strategic Plan: The Greater Triangle Commuter Rail project aligns 

with the Environmental Stewardship and Community Prosperity goal of the Strategic 

Plan by providing better transit services that connect to jobs, education, housing, 

healthcare, and opportunity.

Resource Persons:  Ellen Beckmann, Durham County Transportation Manager, 

Chuck Lattuca, GoTriangle Chief Executive Officer, Katharine Eggleston, GoTriangle 

Chief Development Officer

County Manager’s Recommendation:  The County Manager recommends that 

the Board receive a presentation from GoTriangle on the Greater Triangle Commuter 

Rail Study.

Agenda Text:

AAF_Supplemental Form Non Contract - GTCR 2022-09-06

GTCR_Feasibility-Study-Summary-Presentation

GTCR_Summary-Report-Memo-Durham-County-220906

Attachments:

LUNCH

American Rescue Plan Act Update (30 min)22-0533

The Board is requested to receive an update on the American Rescue Plan Act funds. 

The American Rescue Plan will deliver $350 billion for state, local, territorial, and 

Tribal governments to respond to the COVID-19 emergency. Funding will also focus 

on infrastructure issues that face communities including efforts to bring back jobs. 

Durham County will receive $62,445,275. 

ARPA funds can support several priorities including a public health response due to 

COVID-19, address negative economic impacts, replace public sector revenue loss, 
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and fund premium pay for essential workers. The federal dollars can also address 

water, sewer, and broadband infrastructure. Funding must be encumbered by 2024 

with all invoices paid by 2026. 

Staff will update the Board on recent Request for Proposal process. In addition, staff 

will share proposed next steps for future allocations including Interlocal Agreements, 

additional RFPs and direct allocations. Staff give further updates during the October 

work session. 

Alignment with Strategic Plan: Goal 1: Community Empowerment and Enrichment; 

Goal 2: Health and Well Being for All; Goal 3: Safe Community; Goal 4: 

Environmental Stewardship & Community Prosperity; Goal 5, Accountable, Efficient 

and Visionary Government.  

Resource Persons:  Claudia Hager, General Manager, Andy Miracle, Economic 

Development Manager and Drew Cummings, Chief of Staff 

County Manager’s Recommendation:  The County Manager recommends that 

the Board receives the update on the proposed ARPA funding. 

 

Durham County Government - ARPA RFP FAQ's

ARPA Update, September 6, 2022 - BOCC Meeting

NACo ARPA Final Rule Overview_3

US News - SDOH Summary Information & FY 2022 Budget Information for Select Counties - Draft

Attachments:

Proposed Items for 2023 Legislative Goals Process for NCACC 

(15min)

22-0529

The Board is requested to finalize a listing of proposed legislative items for 

consideration by the North Carolina Association of County Commissioners as the 

organization works through a rigorous process to develop critical legislative proposals 

to advocate for during the General Assembly session. 

The Board is requested to suspend the rules and vote on this final list of items.  Upon 

approval staff will send all approved items to NCACC as requested in time for the 

September 12th deadline.  Following a lengthy committee vetting process, the 

NCACC Legislative Goals Conference will be held November 16-17 where 

submitted goals will be voted on by county delegates. 

Alignment with Strategic Plan: This item aligns with all of Durham County’s 

Strategic Goals

Resource Persons:  Deborah Craig-Ray, Goal 1 General Manager

County Manager’s Recommendation:  The County Manager recommends that 

the Board suspend the rules and approve a final list of statewide proposals and 

forward to NCACC for inclusion in the annual Legislative Goals vetting process. 
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NCACC Proposed Legislative Goals 2023  September 6 worksession  with addsAttachments:

County Food Security Initiatives Update and Upcoming Plans 

(40min)

22-0390

The Board is requested to receive an update on County-funded food security 

initiatives during fiscal year 2022 and their impact in Durham County, as well as hear 

about and provide input on upcoming food security plans and initiatives. 

The County continues to work to build trusting relationships with Durham County 

residents and local organizations, creating a strong foundation for collaboration. In 

fiscal year 2022, the County provided over $1.7 million to support food insecure 

residents, especially those most affected by the negative economic impacts of 

COVID-19. In line with the County’s commitment to equity, more than 69% or $1.2 

million of that funding was contracted with local Black or Brown own or lead 

organizations.  

In fiscal year 2023, food security initiatives will further develop internal and external 

capacity to equitably and innovatively improve food security for all residents in 

Durham County, including creating a County-City Food Security team to foster 

cross-department approaches to addressing food insecurity. 

Alignment with Strategic Plan: Appropriate food security support for Durham 

County’s population aligns with Goal 2: Health and Well-Being for All of the Durham 

County Strategic Plan. 

Resource Persons:  Mary Oxendine, County Food Security Coordinator; Donna 

Rewalt, County Extension Director   

County Manager’s Recommendation:  The County Manager recommends that 

the Board receive an update on County-funded food security initiatives during fiscal 

year 2022 and their impact in Durham County, as well as hear about and provide 

input on upcoming food security plans and initiatives. 

Agenda Text:

Food Security_BOCC_Presentation_9.6.22_finalAttachments:

Follow-Up on Board Directives (10min)22-0535

The Board is requested to review staff follow-up regarding previously issued 

directives.

Board directives from previous meetings as well as staff follow-up are reviewed at 

monthly Work Sessions.  Staff strive to have all directives input into the system as 

accurately as possible as soon after they are issued as possible and to follow-up with 

the board and/or with other relevant parties in an appropriate time frame.

Alignment with Strategic Plan: Timely follow-up for board directives aligns clearly 

with Goal 5 of the Durham County Strategic Plan - Accountable, Efficient, and 

Visionary Government.
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Resource Persons:  Drew Cummings, Chief of Staff

County Manager’s Recommendation:  The County Manager recommends that 

the Board review staff follow-up regarding previously issued directives.

Commissioner Comments (30min)22-0536

The Board is requested to allow each Commissioner six minutes to report on 

conferences or make comments regarding issues that may be of interest or concern to 

the Board.

Alignment with Strategic Plan: This item aligns with Strategic Goal 5: 

Accountability, Efficient and Visionary Government

Resource Persons:  Board of County Commissioners

County Manager’s Recommendation:  The County Manager recommends that 

the Board allow comments from each commissioner and direct staff accordingly.

Agenda Text:

4.  Public Hearings (15min)

First Public Hearing for CDBG Neighborhood Revitalization Grant 

Application (15min)

22-0517

The Board is requested to hold the first of two required public hearings related prior 

to submittal of a Durham County application to the CDBG Neighborhood 

Revitalization Grant program.

The Community Development Block Grant (CDBG) Neighborhood Revitalization 

Program, part of the NC Department of Commerce, offers non-entitlement entities 

(such as Durham County) the opportunity to tailor projects to meet the community 

development needs specific and most critical to their locality, primarily for low- and 

moderate-income residents.  The NC Neighborhood Program incorporates several 

previous Rural Economic Development Division (REDD) Community Development 

Block Grant programs and activities such as Scattered Site Housing and Supportive 

Housing.  In 2018 the proposed projects included home repair and potentially also 

the repair of failing septic systems.

Working through the Triangle J Council of Governments (TJCOG), Durham County 

applied for such a grant in the 2018 cycle but did not receive funding.  For this 2022 

cycle, Durham County is eligible for up to $950,000 and will again apply through a 

partnership with TJCOG and Rebuilding Together of the Triangle, a local non-profit 

the County has had a positive working relationship with for many years.  The County 

will offer a $100,000 local match to strengthen its application.  Any funds received 

would have to be spent outside the City limits because the City of Durham is an 

entitlement agency, which means they receive CDBG funds annually as a matter of 

course.
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The purpose of both public hearings is to hear from the community about desired and 

needed projects.

Alignment with Strategic Plan: Implementation of grant-funded projects under this 

program could have positive effects in all external-facing areas of our Durham County 

Strategic Plan.

Resource Persons:  Drew Cummings, Chief of Staff  

County Manager’s Recommendation:  The County Manager recommends that 

the Board hold the first of two required public hearings related prior to submittal of a 

Durham County Application to the CDBG Neighborhood Revitalization Grant 

program.

CDBG Proposal Overview_Sept 6 Meeting

CDBG_NR_Durham County_TJCOG Overview 090622

Attachments:

5.  Adjournment
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