200 E. Main Street
Durham, NC 27701
(919) 560-0025

Durham County

Meeting Agenda

Board of County Commissioners

Monday, April 4, 2022 9:00 AM Commissioners' Chambers

Work Session

“Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves in a
respectful, courteous manner, both with the Board and fellow citizens. At any time,
should any member of the Board or any citizen fail to observe this public charge, the
Chair will ask the offending person to leave the meeting until that individual regains
personal control. Should decorum fail to be restored, the Chair will recess the meeting
until such time that a genuine commitment to the public charge is observed.

As a courtesy to others, please turn off cell phones during the meeting.

9:00 am Work Session Agenda

1. Citizen Comments (30 min)

22-0214 Citizen Comments (30min)

Agenda Text: The Board of County Commissioners will provide a 30-minute comment period at a
meeting once a month. Any citizen of Durham County wishing to speak shall have an
opportunity to do so. The Board may direct staff to research and reply to the
concerns, if appropriate. Speakers were asked to provide comments prior to the start
of the meeting so that staff may reply to comments and/or questions. All speakers are
requested to refrain from addressing issues related to personnel matters.

Alignment with Strategic Plan: Citizen engagement aligns with all five of the
strategic goals by allowing the Board to receive comments and concerns from the
community related to important issues in Durham County.

Resource Persons: Monica W. Toomer, Clerk to the Board

County Manager’s Recommendation: The County Manager recommends that

the board receive citizen comments and direct staff to respond, as deemed
appropriate.

2. Consent Agenda (15 min)

22-0156 Budget Ordinance Amendment No. 22BCCO00078 Public Health to
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Recognize $262,706.00 from the NC DHHS Division of Public Health
Women’s and Children’s Health Section/Children and Youth Branch
to Support School Health Nurses and School Health Serving
Positions to Provide Services to Students

The Board is requested to approve Budget Ordinance Amendment No.
22BCC00078 Public Health to recognize funds in the amount of $262,706.00 from
the North Carolina Department of Health and Human Services Division of Public
Health, Women’s and Children’s Health Section/Children and Youth Branch to
support School Health Nurses and School Health Serving Positions to provide
services to students.

This grant provides temporary funding to the Local Health Department (LHD) to
support school nurse and /or other school health serving positions (e.g., health
educator, school mental health professional, school social worker) to provide services
to students. People in those positions will serve as members of a
school-based health team, collaborating with local school health programs
to provide COVID-19 support and response in schools.

The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and

Well-being for All by filling gaps in the school-based health team to provide and
support other school health program activities that foster healthy students who are in
school and ready to learn.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 22BCC00078 Public Health
to recognize funds in the amount of $262,706.00 from the North Carolina

Department of Health and Human Services Division of Public Health, Women’s and
Children’s Health Section/Children and Youth Branch to support School Health
Nurses and School Health Serving Positions to provide services to students.

AA 620 - ARPA COVID-19 School Health Team Workforce

AAF-78 Legal Form

Budget Ordinance Amendment No. 22BCC00079 to Recognize
$5,000 in Additional Grant Funding from the ABC Board to Durham
Adult Drug Treatment Court

The Board 1is requested to approve Budget Ordinance Amendment No.
22BCC00079 to recognize $5,000 in additional grant funding to the Durham Adult
Drug Treatment Court.

Durham County Criminal Justice Resource Center (CJRC) was notified by the ABC
Board that additional funds would be added to the existing grant based on the nature
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of the work being performed and the current expenditure rate. The additional funds
will be used to provide additional client support in the areas of housing,
transportation, medication assisted treatment, client basic needs and client incentives.

Alignment With Strategic Plan: This item aligns with Strategic Goal 3: Safe and

Secure Community

Resource Persons: Roshanna Parker, Assistant Director Criminal Justice

Resource Center

County Manager’s Recommendation: The County Manager recommends that

the Board approve Budget Ordinance Amendment No. 22BCC00079 to recognize
$5,000 in additional grant funding to the Durham Adult Drug Treatment Court.

AAF Supplemental Document ABC Board Grant Additional Funds FY21-22
AAF-79 Legal Form ABC grant funding to CJRC

Purchase two BioQuell Sanitizing Systems for OES Emergency
Vehicles via a Sole Source Vendor - BioQuell, Inc.

The Board is requested to approve the purchase of two (2) BioQuell “BQ-EMS”
bio-decontamination sanitizing systems from sole source BioQuell, Inc. for a total cost
of $66,572 utilizing existing funds within the Office of Emergency Services EMS
Division’s operating budget. = The BQ-EMS system provides another layer of
protection and safety for our employees.

BioQuell, Inc. is located in Horsham, PA and is a sole source manufacturer and
supplier of the BioQuell BQ-EMS portable bio-decontamination system. A sole
source letter has been provided indicating they are the only provider of product
without competition. The cost of each system is $33,286 and the funds are available
in the current OES EMS-Division’s budget.

BioQuell BQ-EMS is a portable decontamination system that uses hydrogen peroxide
vapor technology for emergency vehicles as well as non-emergency transport
vehicles. This purchase will allow EMS personnel to sanitize the inside of ambulances
routinely, quickly, and thoroughly after patient transports. The BQ-EMS systems will
be located at two EMS stations allowing EMS crew members to periodically sanitize
ambulances. The process takes two to three hours and eliminates viruses, bacteria
and pathogens that may have been brought into the ambulance at any time. In the
wake of COVID-19, this process allows our EMS providers to maintain a healthy
and clean workspace for both patients and crew members while providing
pre-hospital care.

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal

#3: Safe and Secure Community

Resource Persons: James E. Groves, OES Director; Mark Lockhart, OES-EMS
Chief Paramedic
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County Manager’s Recommendation: The County Manager recommends that
the Board approve the purchase of two BQ-EMS bio-decontamination sanitizing
systems from sole source vendor BioQuell for a total of cost of $66,572 utilizing
existing funds within the Office of Emergency Services EMS Division’s operating
budget.

BQ 26945 Rev B - Durham County BQ EMS
BQ EMS CASE STUDY

BioQuell, inc signed sole source

AAF_Supplemental Document - Non-contract BioQuell

Approve Capital Project Amendment No.22CPA00024 and Budget
Ordinance Amendment No.22BCC00084 Reducing the Main Library
Upgrade Capital Project (6110DC094) by $575,000in 2016 GO Bonds
and Increasing S.L. Warren Upgrade Capital Project (6110DC097) by
$1,580,746 Using $575K in 2016 GO Bonds from Main Library Project
and A $1,005,746 Appropriation of Debt Service Fund Fund Balance
to the PAYGO Fund; As Well as Execution of a Construction Contract
with Muter Construction for Envelope Improvements and interior
repairs

The Board is requested to approve Capital Project Amendment No.22CPA00024
and Budget Ordinance Amendment No.22BCC00084 reducing the Main Library
Upgrade Capital Project (6110DC094) by $575,000in 2016 GO Bonds and
increasing the S.L. Warren Upgrade Capital Project (6110DC097) by $1,580,746
using $575K in 2016 GO Bonds from the Main Library Upgrade Project and a
$1,005,746 appropriation of Debt Service Fund Fund Balance to the PAYGO Fund.
The Board is also requested to authorize the County Manager to enter into a contract
with Muter Construction to provide construction services at the S.L. Warren Library,
located at 1201 Fayetteville Street, in the amount of $1,858,161.00 (See Muter
Proposal, pages 1-6) and approve owner’s construction contingency at 10% for a
not-to-exceed amount of $2,043,977.10.

Project Name and Number Current Budget Increase / Decrease Updated
Budget
Main Library Upgrade Project (6110DC094) $48,336,290 ($575,000.00)
$47,761,290.22
Stanford L. Warren Upgrade (6110DC097) $1,892,500 $1,580,746.00  $3,473,246.00

In August 2021, S.L. Warren Library was temporarily closed for extensive repairs
resulting from ongoing water intrusion into the facility. The Durham County
Engineering Department has taken steps to investigate and identify source(s) of water
intrusion by partnering with REI Engineering, a firm specializing in building envelope
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systems. REI was awarded a design consultant contract in July of 2021 and has
prepared construction documents to facilitate a solution to the water intrusion issues
that have plagued the library.

Formal bids for the construction repairs were received by the Purchasing Department
on Thursday, February 17, 2022. Three (3) general contractors submitted a
responsive bid package, which were opened publicly via virtual format. REI
Engineering was also in attendance and produced a certified bid tabulation which is
attached to this document for reference. Muter Construction submitted the lowest
responsive bid (including alternates) in the amount of $1,858,161.00. The proposed
contract total exceeds the current available project funding by $308,428.25, leaving
no funding for additional project related cost such as relocation of books/furniture,
3rd party materials testing, indoor environmental quality testing, HVAC
commissioning, construction contingency, etc. Cost for these additional items is
estimated to be $469,703.75, resulting in a project fund deficiency of $778,132.00.

In addition to the construction repairs related to water intrusion, the library also
desires to capitalize on the library’s closing by taking action to brighten and refresh
the building interiors which is not included in the current envelope repair work. The
additional scope includes new furniture throughout, interior finishes, and lighting
upgrades that are intended to highlight the historical importance and relevance of S.L.
Warren Library in Durham’s diverse culture. Performing this added interior scope
concurrently with the envelope repair project will mitigate an extended or second
library closing. However, given there were no plans for upgrading interiors in the
initial project, there is no funding set aside. Preliminary cost estimates suggest an
additional $802,614.00 will be required for this added interior portion of work. The
envelope project deficit ($778,132.00) combined with anticipated costs for interior
upgrades ($802,614.00) results in a total funding need of $1,580,746.00.

Alignment with Strategic Plan: This request aligns with the County’s Strategic Goal
3: Safe Community, Goal 4: Environmental Stewardship & Community Prosperity,
and Goal 5: Accountable, Efficient, and Visionary Government.

Resource Persons: Joel T. Jones, MPA, Project Manager; James Faress, P.E.,

Senior Project Manager; Peri D. Manns, ASLA, Assistant General Manager/Deputy
Director Engineering; Bob Tomlinson, RRC, BECxP, REI Engineers; Charles
Nickelson, AIA, Principal, RND Architects

County Manager’s Recommendation: The County Manager recommends that
the Board approve Capital Project Amendment No0.22CPA00024 and Budget
Ordinance Amendment No.22BCC00084 reducing the Main Library Upgrade
Capital Project (6110DC094) by $575,000in 2016 GO Bonds and increasing the
S.L. Warren Upgrade Capital Project (6110DC097) by $1,580,746 using $575K in
2016 GO Bonds from the Main Library Upgrade Project and a $1,005,746
appropriation of Debt Service Fund Fund Balance to the PAYGO Fund. The Board
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is also requested to authorize the County Manager to enter into a contract with Muter
Construction to provide construction services at the S.L. Warren Library, located at
1201 Fayetteville Street, in the amount of $1,858,161.00 (See Muter Proposal,
pages 1-6) and approve owner’s construction contingency at 10% for a
not-to-exceed amount of $2,043,977.10.

Muter Construction Proposal, IFB 22-015

Certified Bid Tabulation-Envelope Improvements for Stanford L. Warren Library

Groundwater Evaluation

Stanford L. Warren Library-Above Grade-Exterior Assessment Report-March 19
Warren Lib Below-Grade Condition Assessment 03-12-2021_Final

MWBE Compliance Review Form-AAF for 22-015 IFB 032322

AAF-84 & CPA-24 LEGAL FORM Transferring Funding to Stanford L Warren.pc
CPA-24 & AAF-84 LEGAL FORM Transferring Funding to Stanford L Warren.pc

SLW Supplemental Document

Standard Non-Reimbursable Utility Contracts for the Extension of the
County Sanitary Sewer System

The Board is requested to authorize the County Manager to execute eight (8) Utility
Contracts for extensions of the County sanitary sewer system. These contracts are the
County’s Standard Non-Reimbursable Contract. Attached are the project location maps
(each labeled) and copies of the signed Standard Non-Reimbursable Utility Contracts
(each labeled).

1. 10 Davis Drive (Project #21-008) - Contract with ARE-NC Region 14, LLC to
extend the County sewer system by approximately 16 linear feet of 8-inch
ductile iron sewer pipe and one manhole to serve 191,100 square feet of
laboratory and office space for Beam Therapeutics located at 10 Davis Drive
in Durham. The asset is valued at approximately $928.

2. Lumley Road Townhomes (Project #18-008) - Contract with Clayton
Properties Group, Inc. to extend the County sewer system by approximately
825 linear feet of 8-inch ductile iron pipe, 1,084 linear feet of 8-inch PVC sewer
pipe, and twenty manholes to serve the Lumley Road Townhomes, a 93-unit
townhome development, located at 5766 Lumley Road in Durham. The asset is
valued at approximately $110,722.

3. Genesis (Project #20-016) - Contract with TKC-3029 Holdings, LLC to extend
the County sewer system by approximately 28 linear feet of 8-inch ductile iron
pipe and one manhole to serve a large industrial flex campus, located at 3029 E.
Cornwallis Road in Durham. The asset is valued at approximately $1,624.

4. 3404 Page Road (Project #20-020) - Contract with Shenandoah Homes to
extend the County sewer system by approximately 1,226 linear feet of 8-inch
ductile iron pipe, 2,900 linear feet of 8-inch PVC sewer pipe, and thirty-two
manholes to serve a 188-unit townhome development, located at 3404 Page
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Road in Durham. The asset is valued at approximately $239,308.

5. Blue Jay (Project #20-021) - Contract with Eli Lilly and Company to extend the
County sewer system by approximately 12 linear feet of 8-inch PVC sewer
pipe and one manhole to serve 443,121 square feet of industrial research and
development space, located at 59 Moore Drive in Durham. The asset is valued
at approximately $696.

6. Alexander Commerce Park (Project #21-014) - Contract with Trinity Capital
Advisors, LLC to extend the County sewer system by approximately 35 linear
feet of 8-inch PVC sewer pipe to serve three industrial buildings totaling
441,280 square feet, located on TW Alexander Drive in Durham. The asset is
valued at approximately $2,030.

7. 1050 Swabia Court (Project #21-016) -
Contract with W&G Associates, LLC to extend the County sewer system by
approximately 12 linear feet of 8-inch ductile iron pipe and one manhole to
serve 79,000 square feet of laboratory and office space, located at 1050 Swabia
Court in Durham. The asset is valued at approximately $696.

8. Davis Park East Pod B (Project #20-003) -
Contract with DD DP Midrise, LLC to extend the County sewer system by
approximately 905 linear feet of 8-inch ductile iron pipe and eleven manholes to
serve a 381-unit multifamily development with a clubhouse and pool, located at
341 Davis Drive in Durham. The asset is valued at approximately $52,490.

Alignment with Strategic Plan: This action is in accordance with the Durham
County Strategic Plan goal of Accountable, Efficient and Visionary Government, as

these extensions will serve multiple home sites and businesses.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA, Assistant

General Manager; Stephanie Brixey, Deputy Director; Vince Chirichella PE, Senior
Project Manager

County Manager’s Recommendation: The County Manager recommends that the

Board authorize the County Manager to execute the eight (8) Utility Contracts for
extensions of the County sanitary sewer system.
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AAF Supplemental Document
18-008 Lumley Road Townhomes Public Utility Sheet

18-008 Lumley Road Townhomes Signed Utility Contract
20-003 Davis Park East Pod B Signed Utility Agreement
20-003 Davis Park East Pod B Utility Map

20-016 - Genesis SIGNED Utility Agreement

20-016 Genesis Utility Plan

20-020 3404 Page Road Overall Utility Plan

20-020 3404 Page Road Signed Utility Agreement
20-021 - Blue Jay - SIGNED Utility Agreement

20-021 Bluejay Utility Plan

21-008 10 Davis Drive Utility Plan

21-008 10-Davis Drive Signed Utility Agreement

21-014 - Alexander Commerce Park Signed Utility Agreement
21-014 Alexander Commerce Park Utility Map

21-016 - 1050 Swabia Court Public Utility Map

21-016 - 1050 Swabia Court SIGNED Utility Agreement

Evoqua Water Technologies, LLC Contract Amendment for Ultilities
Division

The Board is requested to authorize the County Manager to enter into a service
contract amendment with Evoqua Water Technologies, LLC for collection system
odor and corrosion control services (RFP 19-035) in the amount of $3,825.72,
bringing the total contract amount from $76,514.52 to $80,340.24. Evoqua Water
Technologies, LLC increased their pricing by five percent (5%) this fiscal year.

Hydrogen sulfide gases produced by bacteria in the sewer system causes odor and
corrosion issues. If untreated, there will be odor complaints from citizens and

additional rehabilitation work to pipes and manholes that are corroding.

Alignment With Strategic Plan: This action is in accordance with Durham County

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
this will provide odor and corrosion control within the wastewater collection system
resulting in an increase in the useful life of pump stations and gravity sewer lines, thus
minimizing the risk of system failures due to corrosion.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,

Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services

County Manager’s Recommendation: The County Manager recommends the

Board to authorize the County Manager to enter into a service contract amendment
with Evoqua Water Technologies, LLC for collection system odor and corrosion
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control services (RFP 19-035) in the amount of $3,825.72, bringing the total contract
amount from $76,514.52 to $80,340.24.

FY22 AAF Supplemental Document for Evoqua price increase

EVOQUA FR22-198 LEGISTAR

Evoqua Renewal Letter

Sole Source Exemption Approval to Purchase Pump from Carolina
Pumpworks, LLC

The Board is requested to provide approval for sole source exemption for the
purchase of a United Flo 200 horsepower pump for the Stirrup Iron Pump Station in
the amount of $66,481. This is a drop-in replacement of the existing Chicago Pump
that was recently removed for repairs. Carolina Pumpworks, LLC is the sole source
representative and distributor of this equipment in North and South Carolina.

Alignment with Strategic Plan: This action is in accordance with Durham County
Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
this will result in compliance with Collection System permit WQCS00038.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,
Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services; Wade Shaw, Utilities Superintendent

County Manager’s Recommendation: The County Manager recommends the
Board approve the sole source exemption for the purchase of a United Flo 200
horsepower pump for the Stirrup Iron Pump Station in the amount of $66,481 from
Carolina Pumpworks, LLC.

AAF Supplemental Document for SI Pump Station

Authorization Letter Carolina Pumpworks - Sole Source

Stirrup Iron Creek-YCC Model 6173L Replc Pump Quote

Emergency & Scheduled Repairs for TWWTP Contract Amendment

with TA Loving

The Board is requested to authorize the County Manager to enter into a contract
amendment to increase the existing service contract with TA Loving (FR# 22-275
and RFP# 21-020) for emergency and scheduled Triangle Wastewater Treatment
Plant (TWWTP) repairs in the amount of $7,600, bringing the total contract amount
from $20,000to $27,600, and to execute any other related contracts, including
amendments, not to exceed $40,000.

Alignment with Strategic Plan: This action is in accordance with Durham County
Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity”.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,

Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services; Wade Shaw, Utilities Superintendent
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22-0198

Agenda Text:

Attachments:

22-0202

Agenda Text:

County Manager’s Recommendation: The County Manager recommends the

Board to authorize the County Manager to enter into a contract amendment to
increase the existing service contract with TA Loving (FR# 22-275and RFP#
21-020) for emergency and scheduled Triangle Wastewater Treatment Plant
(TWWTP) repairs in the amount of $7,600, bringing the total contract amount from
$20,000 to $27,600, and to execute any other related contracts, including
amendments, not to exceed $40,000.

AAF Supplemental Document - Contract Approval

TA LOVING FR22-275 Legistar Pkg

Triangle WWTP - Methanol Pump Replacement 02-17-2022

Hoist and Crane Services for TWWTP Contract Amendment with
FHS, Inc.

The Board is requested to authorize the County Manager to enter into a contract
amendment to increase the existing service contract with FHS, Inc. (FR# 22-694) for
hoist and crane services for Triangle Wastewater Treatment Plant (TWWTP) in the
amount of $16,116.67, bringing the total contract amount from $30,000 to
$46,116.67, and to execute any other related contracts, including amendments, not to
exceed $55,000.

Alignment with Strategic Plan: This action is in accordance with Durham County
Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity”.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,
Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services; Wade Shaw, Utilities Superintendent

County Manager’s Recommendation: The County Manager recommends the
Board to authorize the County Manager to enter into a contract amendment to
increase the existing service contract with FHS, Inc. (FR# 22-694) for hoist and
crane services for Triangle Wastewater Treatment Plant (TWWTP) in the amount of
$16,116.67, bringing the total contract amount from $30,000 to $46,116.67, and to
execute any other related contracts, including amendments, not to exceed $55,000.

AAF Supplemental Document - Contract Approval

FHS Mazella FR22-694 Legistar Pkg

PA20220309-06 - Durham County - Requested Repairs & Replacements
MAC Inspection Reports 011122

Budget Ordinance Amendment No. 22BCC00083 Appropriating
$1,937,915 of General Fund Fund Balance for the Purchase of Seven
(7) Ambulances through the SAVVIK Cooperative Agreement for the
Office of Emergency Services

The Board is requested to approve Budget Ordinance Amendment No.
22BCC00083 appropriating $1,937,915 in General Fund fund balance to purchase
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seven (7) ambulances through the SAVVIK Cooperative Purchasing Agreement for
the Office of Emergency Services. This purchase typically would have been a part of
the upcoming FY 2022-23 budget, but to secure pricing and more timely delivery the
request is being made to encumber this contract a few months prior to the next fiscal
year.

During the February 14, 2022, BOCC meeting the Board approved the purchase of
five (5) ambulances through the SAVVIK Cooperative Purchasing Agreement. When
developing the OES FY 2022-23 budget, the OES - EMS Division reached out to
the ambulance vendor to inquire on the cost and delivery date of future replacement
ambulances for our aging fleet. The vendor replied that due to sourcing/supply chain
issues, costs have increased and any new ambulance request for next fiscal year
would not be delivered until mid-2024, which is significantly behind our ambulance
replacement schedule.

To keep a healthy and operationally capable fleet, OES is requesting to move up the
original replacement schedule from FY 2022-23to the current fiscal year by
purchasing an additional seven ambulances, thus increasing the fleet replacement for
FY 2021-22 to twelve. The five originally approved ambulances will continue in the
construction schedule at the same cost and capability (Stealth Power anti-idling
system installed) as presented during the February 14, 2022 BOCC meeting. The
additional seven ambulances will be purchased at the quoted rate of $276,845 each,
and the units will be delivered without the Stealth Power system installed. The Stealth
Power unit is also experiencing supply chain issues and will not be available as the
new ambulances are manufactured. OES will budget for the installation of the Stealth
Power system as part of our FY 2023-24 budget request to ensure our new fleet
supports Durham County’s environmental stewardship/sustainability initiatives.

The SAVVIK Cooperative Purchasing Agreement is a competitively bid project that
Eagle County Health Service District, CO initiated to purchase ambulances and
transport vehicles. Braun Ambulances is an authorized provider under the SAVVIK
consortium and Spartan Fire and Emergency Apparatus is an authorized dealer for
Braun Ambulances. Purchasing the ambulances through the SAVVIK consortium
provides Durham County the best value for the Braun Liberty Type I ambulance.

The “Stealth Power” anti-idling system reduces emissions by keeping critical systems
and climate control operational without the ambulance having to continuously idle
when not responding to calls.

Vehicles in the General Fund are purchased in the Non Departmental Business Area
for consolidated tracking of assets, therefore the expenditure will be budgeted in the
General Government Functional Area.
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Attachments:

22-0204

Agenda Text:

Alignment with Strategic Plan: Goal 3: Safe Community to improve outcomes for

vulnerable, children, youth, and adults. Goal 4.1B Environmental Stewardship &
Community Prosperity - Air and Land Quality.

Resource Persons: Jim Groves, OES Director, Mark Lockhart, Chief Paramedic,

Emergency Medical Services, and David Ades, Assistant Director, Budget and
Management Services.

County Manager’s Recommendation: The County Manager recommends that the

Board of County Commissioners approve Budget Ordinance Amendment No.
22BCC00083 appropriating $1,937,915 in General Fund fund balance to purchase
seven (7) ambulances through the SAVVIK Cooperative Purchasing Agreement for
the Office of Emergency Services.

7 Additional Ambulance Supplemental AAF
Durham Co Quote 5 - 7 Units
AAF-83 LEGAL FORM Appropriating $1,937,915 in GF for OES ambulances

Approval of FY21-22 Contract for Bull City Community Schools
Project

The Board is requested to approve the attached contract for the Bull City Community
Schools Project.

The Community Schools Project is a national initiative which seeks to deepen and
enhance relationships between schools and the communities within and around them
for the mutual benefit of both. Work began on a Durham-focused community schools
initiative around 2015 with assistance from the national organization. Eventually,
implementation funding was sought from both DPS and Durham County, and from
FY18-19 through FY20-21, the Bull City Community Schools Partnership ran a
three-year pilot in Durham Public Schools, combining funding and support from DPS,
the County ($120,000 per year), and the national organization. During that time
period the work has not expanded greatly across and within Durham Public Schools.
The project is currently active at Club Boulevard Elementary and Lakewood
Elementary Schools and has a leadership cohort of seven additional principals learning
more about the model who may adopt it at their schools in the future.

The project also found a more appropriate fiscal sponsor in the Durham Public
Schools Foundation, which took over management of the project in 2019.

The Board of County Commissioners approved $146,000 in fund balance on Feb.
14th, 2022 as a FY21-22 contribution to this ongoing project, and the attached
contract and scope of work cover the work being done in the current year. A
request and scope for FY22-23 will also be forthcoming and part of the proposed
FY22-23 budget.
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Attachments:

22-0207

Agenda Text:

Alignment with Strategic Plan: Initiatives which succeed in strengthening our public
schools resonate broadly with the Durham County Strategic Plan, but particularly with
Goal 1 - Community Empowerment and Enrichment

Resource Persons: Drew Cummings, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that the

Board approve the attached contract for the Bull City Community Schools Project.

Bull City Community Schools Project Contract Draft 3-23-22

Scope of Work Document 2021-22 Bull City Community Schools Partnership

The DPS Community Schools Model Feb 2022

DPS Foundation Bull City Community Schools Partnership 2022

Community Schools Highlights Feb 2022

Approval of Amendment to the Interlocal Agreement with the City of
Durham for the Immigrant and Refugee Affairs Initiative

The Board is requested to approve the attached amendment to the interlocal
agreement.

On October 11th, 2021, the Board approved an interlocal agreement (ILA) with the
City of Durham creating an Immigrant and Refugee Affairs Initiative. The ILA
committed the parties to joint funding of the initiative and indicated that the new
position was to be created at the City in the Neighborhood Improvement Services
Department. Since then, the City and County have agreed that placement in Durham
County Cooperative Extension will be more advantageous. Both institutions also
maintain their full support for the position and function.

As noted in earlier discussions of this function and position, the position will help
integrate immigrants into Durham's civic, economic, and cultural life. The functions of
the Immigrant and Refugee Affairs Coordinator will further the County and City
objective to build relationships with residents through people-focused programs and
activities to foster community cohesion and residents' equitable participation in policy
and decision-making that affect their communities.

Alignment with Strategic Plan: A properly located and supported Immigrant and

Refugee Affairs Coordinator position will help achieve the joint City-County goal of
ensuring a welcoming, supportive environment for refugees and immigrants.
Achieving that goal will have positive effects across Goals 1-4 of our Durham County
Strategic Plan.

Resource Persons: Drew Cummings, Chief of Staff; Donna Rewalt, Director of

Durham County Cooperative Extension

County Manager’s Recommendation: The County Manager recommends that

Durham County
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Attachments:

22-0216

Agenda Text:

Attachments:

the Board approve the attached amendment to the interlocal agreement.

Amendment to Immigrant Refugee Affairs ILA 3-23-22 NEW CLEAN
INTERLOCAL AGREEMENT Immigrant Refugee Affairs FINAL (1)

Budget Ordinance Amendment No. 22BCC00085 Durham County
Library to Recognize Revenue in the Amount of $30,000 from the
Durham Library Foundation Awarded by the Forest at Duke for
Collections and Annual Library Fest

The Board is requested to recognize $30,000 in revenue from the Durham Library
Foundation awarded by The Forest at Duke. The funds are for the Library to
purchase ebooks, e-audio, large print books and to support the annual Library Fest.

The Forest at Duke has generously increased its giving for collections to $15,000 as
the demand for ebooks and e-audio books has skyrocketed during COVID. The
Forest at Duke and Durham Library Foundation have long supported Durham County
Library collections as user expectations have grown and technologies have evolved.
Each year, the objective of the funds has remained the same: to assist the library in
providing its users access to a breadth of titles within reasonable wait times. This year,
the Forest at Duke has also awarded $15,000 to support Library Fest. Library Fest
provides a week of powerful, celebratory, experiences highlighting the breath and
diversity of library services in a celebration of reading as a community.

Alignment with Strategic Plan: This aligns with Strategic Goal 5: Accountable,
Efficient and Visionary Government, Customer Engagement and Responsiveness.

Resource Persons: Tammy Baggett-Best, Library Director; Kathy Makens,
Resources and Finance Officer; Sara Stephens, Durham County Library
Development Officer, and Karen Wells, Durham Library Foundation Executive

Director.

County Manager’s Recommendation: The County Manager recommends that the
Board approve Budget Ordinance Amendment No. 22BCCO00085to recognize
$30,000 in revenue from the Durham Library Foundation awarded by The Forest at
Duke.

TFAD FY22 AAF Supplemental Form

Durham Library Foundation Proposal to Forest at Duke

Forest at Duke Award Letter

$30,000 DLF Award Letter

3. Discussion Items (265 min)

22-0181

Agenda Text:

Mental Health Discussion (45min)

The Board is requested to receive a presentation regarding mental health. This
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Attachments:

22-0215

Agenda Text:

Attachments:

22-0217

Agenda Text:

presentation will provide a broad overview of the range of traumatic events, impacts
on children and families, mental wellness, mental illness, mental health crisis, types of
providers, access to care, changing landscape of healthcare, and considerations about
where support is needed.

Alignment with Strategic Plan: This information aligns with Strategic Goal 2: Health
and Well-being for All

Resource Persons: Ernestine Briggs-King, PhD, Duke Center for Child and Family
Health; Tara Bohley, LMFT, MPA, UNC Chapel Hill School of Social Work; Ann
K. Oshel, MS, Sr VP, Community Health and Well-Being Alliance Health; Joanne F.
Pierce, MA, MPH, General Manager Goal 2 Health and Well-being for All

County Manager’s Recommendation: The County Manager recommends that

the Board receives this presentation as information.

Mental Health Presentation BOCC 04042022

Black Maternal Health Discussion (45min)

The Board is requested to receive the report of the Durham County Department of
Public Health regarding Black Maternal Health.

This report will provide information on the current processes, programs, and efforts
which address the state of Black Maternal Health. Information will be provided from
Public Health and Community Based Organizations. The presentations will also
address what resources are needed to sustain the work and invoke change.

Alignment with Strategic Plan: This information aligns with Strategic Goal 2:
Health and Well-being for All by providing updates on the current state of
Black Maternal Healthcare provision and the resources needed to continue
to provide this work.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that the

Board receive the report of the Durham County Department of Public Health
regarding Black Maternal Health.

County Commissioner Work Session 4 4 (002)
COVID and Pregnancy BOCC
DCo Public Health Black Maternal Health PPT 4.4.2022

FY 2022-31 Capital Improvement Plan Update (90min)

The Board is requested to receive a presentation from staff on the FY 2022-2031
Capital Improvement Program (CIP) update. This serves as a follow-up to previous
CIP discussions. Representatives from the NC Museum of Life and Science, Durham
Technical Community College and Durham Public Schools will also share highlights
on projects that may be included in a potential 2022 bond referendum.
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Attachments:

LUNCH

22-0206

Agenda Text:

Alignment with Strategic Plan: This discussion aligns with Goal 5 (Accountable,
Efficient and Visionary Government) as the County plans for the 2022-2031 Capital
Improvement Program

Resource Persons: Claudia Hager, General Manager; Keith Lane, Budget Director;
David Ades, Susan Tezai, Chief Financial Officer; Carrie Heinonen, President and
CEO, North Carolina Museum of Life and Science; President J.B. Buxton, Durham
Technical Community College; Dr. Julius Monk, Deputy Superintendent of
Operational Services, Durham Public Schools; Frederick Davis, Executive Director
of Building Services, Durham Public Schools

County Manager’s Recommendation: The County Manager recommends that
the Board receive the presentation in preparation for development of the FY
2022-2031 Capital Improvement Plan.

Draft DCo Master Facility PLan Update)
DPS CIP Update Presentation.pdf
Mar_ 7 2022-31 CIP Overview Presentation.pdf

April 4, 2022 - CIP Overview Presentation 2022-31

Supplemental Form - CIP Update April 2022 Worksession

Greater Triangle Commuter Rail Opportunity Analysis (45min)

The Board is requested to receive a presentation from Triangle J Council of
Governments (TJCOG) on the Opportunity Analysis for the Greater Triangle
Commuter Rail Study.

Staff from TICOG will deliver a presentation of the analysis including land uses,
affordable housing inventories and proposals, and current employment-based travel
markets related to the Greater Triangle Commuter Rail project. As part of the second
phase of the Greater Triangle Commuter Rail Feasibility Study, GoTriangle staff and
consultants are assessing opportunities and concerns along the corridor to support
informed decision-making regarding the project. TJCOG has analyzed affordable
housing, travel markets, and development patterns and plans along the rail corridor to
better understand the opportunities the project creates and provide insight into the
communities that the project would affect. All materials will be available on the
website, www.readyforrailnc.com <http://www.readyforrailnc.com>.

Alignment With Strategic Plan: The Greater Triangle Commuter Rail project aligns

with the Environmental Stewardship and Community Prosperity goal of the Strategic
Plan by providing better transit services that connect to jobs, education, housing,
healthcare, and opportunity

Resource Persons: Ellen Beckmann, Durham County Transportation Manager;
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Attachments:

22-0205

Agenda Text:

22-0211

Agenda Text:

4. Adjournment

John Hodges-Copple, Triangle J Council of Governments Metro Planning Director

County Manager’s Recommendation: The County Manager recommends that
the Board receive a presentation from Triangle J Council of Governments on the

Opportunity Analysis for the Greater Triangle Commuter Rail Study.
BetterPlaceLandUseExecSum020722

Close to Home Housing Analysis ExecSum 0521
TravelExecSum11x17-CRT v4 08-13-21
GTCR Corridor Analysis 3-Task Summary -DurCo0032322

Follow-Up on Commissioner Directives (10min)

The Board is requested to review staff responses to Commissioner directives and ask
any questions they wish.

Board directives from previous meetings as well as staff follow-up are reviewed at
monthly Work Sessions. Staff strive to have all directives input into the system as
accurately as possible as soon after they are issued as possible and to follow-up with
the board and/or with other relevant parties in an appropriate time frame.

Alignment With Strategic Plan: Timely follow-up for board directives aligns clearly
with Goal 5of the Durham County Strategic Plan - Accountable, Efficient, and
Visionary Government.

Resource Persons: Drew Cummings, Chief of Staff

County Manager’s Recommendation: The County Manager recommends that

the Board review staff responses to Commissioner directives and ask any questions
they wish.

Commissioner Comments (30min)

The Board is requested to allow each Commissioner six minutes to report on
conferences or make comments regarding issues that may be of interest or concern to
the Board.

Alignment with Strategic Plan: This item aligns with Strategic Goal 5:
Accountability, Efficient and Visionary Government

Resource Persons: Board of County Commissioners

County Manager’s Recommendation: The County Manager recommends that

the Board allow comments from each commissioner and direct staff accordingly.
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