200 E. Main Street
Durham, NC 27701
(919) 560-0025

Durham County

Meeting Agenda

Board of County Commissioners

Monday, February 14, 2022 7:00 PM Commissioners' Chambers

Regular Session

“Public Charge”

The Board of Commissioners asks its members and citizens to conduct themselves in a
respectful, courteous manner, both with the Board and fellow citizens. At any time,
should any member of the Board or any citizen fail to observe this public charge, the
Chair will ask the offending person to leave the meeting until that individual regains
personal control. Should decorum fail to be restored, the Chair will recess the meeting
until such time that a genuine commitment to the public charge is observed.

As a courtesy to others, please turn off cell phones during the meeting.

7:00 pm Regular Session

1. Opening of Regular Session - Pledge of Allegiance (5 min)
2. Agenda Adjustments (5 min)

3. Announcements (5 min)

22-0095 Announcements (5min)
Agenda Text: 1. Durham PreK Application for 2022-2023 Has Begun - The Durham

PreK Application for the 2022-2023 school year will open on February 8!
Visit www.durhamprek.org to receive more information about the Durham
PreK Application. All children who will be 4 by August 31, 2022 are eligible!

If you have any questions, you can always visit www.durhamprek.org
<http:// www.durhamprek.org>, call 1-833-773-5338, or email
prek@childcareservices.org <mailto:prek@childcareservices.org> for

assistance.

2. DCo Public Health COVID-19 Vaccination Clinic Hours - The COVID-
19 vaccination clinic at the Durham County Department of Public Health, 414
E. Main St., has the following hours to get your free vaccination: Monday,
Wednesday, Thursday & Friday: 9 am. to 4 p.m.; Tuesday: 9 am. to 5:45
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p.m.

Appointments and walk-ins welcome. All doses available. Please note, clinics
are closed between 11:30 a.m.-1 p.m. daily. Visit
www.dcopublichealth.org/COVIDVaccines
<http://www.dcopublichealth.org/COVIDVaccines> or call 919-560-9217

for more information.

EatNC/Beyu Food Project Offering Meals for Seniors - Home delivered
meals are available for food insecure older adults (age 55+) and those with
underlying medical conditions. To refer a household, visit:
<https://beyucaffe.com/pages/beyu-food-project>

For questions, please email beyufoodproject@beyucaffe.com
<mailto:beyufoodproject@beyucaffe.com> or call 877-420-0444

Walk for Your Heart & Loved Ones - The Men’s Health Council of the
Durham County Department of Public Health celebrates “American Heart
Month” by inviting everyone to walk with them and DCoDPH Director Rod
Jenkins on its “Walk for Your Heart & Loved Ones” community walk event.
This event will be held on Saturday, February 19th from 9:30am - 10:30am at
Southern Boundaries Park located at 3400 Third Fork Rd.

Please contact Joyce Page at jpage(@dconc.gov <mailto:jpage@dconc.gov>
or by calling 919-560-7109 with questions.

Tax Help from AARP Foundation Tax-Aide - AARP Foundation
Tax-Aide provides tax assistance to anyone, free of charge, with a focus on
taxpayers who are over 50 or have low-to-moderate income. Tax-Aide
volunteers will be on site in the Main Auditorium (please enter the main
entrance to be screen, then proceed to the 1st floor auditorium entrance) of
the Durham County Main Library, 300 N. Roxboro St., on Mondays and
Wednesdays (beginning Jan. 31 and ending April 13) from 11:00 a.m. to 4:30
p.m. Please see Tax-Aide staff to schedule a drop off appointment. In-person
appointments only.

To schedule an appointment and for all questions, please call (919) 972-8397
or email durhamtaxaide@gmail.com <mailto:durhamtaxaide@gmail.com>.

Subscribe to Durham This Week Online Newsletter! - Did you know
that each week the Durham County Manager’s Office releases a newsletter -
Durham This Week Online - that provides updates on County services, news
items, video releases, job listings and much more!

Subscribe today at <https://bit.ly/SubscribeDTWO>
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4. Minutes (5 min)
22-0096

Attachments:

Minutes (5min)

Work Session - January 3, 2022

Regular Session - January 24, 2022

5. Consent Agenda (15 min)

22-0011

Agenda Text:

Approval of Budget Ordinance Amendment No. BCC00065
Appropriating $99,874.83 of General Fund Fund Balance to the
Durham County Sheriff's Office and Contract Approval with Axon
Enterprise, Inc. for the Purchase of Replacement and Additional
Taser Equipment.

The Board is requested to approve Budget Ordinance Amendment No. BCC00065
appropriating $99,874.83 of General Fund Fund Balance to the Durham County
Sheriff's Office to purchase tasers from Axon Enterprise Inc. The Board is also
requested to approve the sole source exemption and authorize the Interim County
Manager to execute the contract with Axon Enterprise Inc. and sign subsequent
renewals so long as the total amount doesn’t exceed $642,374 over a five-year
period. The annual operating budget impact of this contract in Years 2-5
(FY2022-23 through FY2025-26) is $135,624.81/year.

This purchase will replace the existing taser inventory (100) and add 43 new tasers.
The Sheriff’s Office has been utilizing Axon Taser products, previously known as
Taser International Inc., for the last 10 years and intends to continue using Axon
Enterprise, Inc. as a sole source for taser equipment. Attached is a sole source letter
from the Axon.

Alignment with Strategic Plan: This request aligns with the County’s Goal 3: Safe

Community

Resource Persons: Thomas Cote, Major of Operations, Durham County Sheriff's
Office; John Carden, Lieutenant, Durham County Sheriff's Office; Clarence Birkhead,
Sheriff of Durham County.

County Manager’s Recommendation: The Interim County Manager recommends
that the Board approve Budget Ordinance Amendment No. BCC00065
appropriating $99,874.83 of General Fund Fund Balance to the Durham County

Sheriff's Office to purchase tasers from Axon Enterprise Inc. The Board is also
requested to approve the sole source exemption and authorize the Interim County
Manager to execute the contract with Axon Enterprise Inc. and sign subsequent
renewals so long as the total amount doesn’t exceed $642,374 over a five-year
period.
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Attachments:

22-0038

Agenda Text:

AAF Supplemental Document - Taser

Axon_Service Contract FY2022

Attachment 1 _Axon_Scope of Services Form FY2022
Attachment 1A _Axon quote updated 1-14-22

Attachment 1B__Axon Sole Source Letter

AAF-65 Legal Form Appropriating $99,874.83 of GF & contract approval for DSt

Request to Increase Contract Amount for HDR Engineering Inc. of
The Carolinas for the new Northern Durham County Solid Waste
Convenience Site Construction Project

The Board is requested to authorize the Interim County Manager to amend the
contract with HDR Engineering Inc. of the Carolinas in the amount of $50,000 to
complete the Construction Administration and Post Construction Administration
services for the new Northern Durham County Solid Waste Convenience Site to be
located at 11894 North Roxboro Road. Upon execution of this agreement, the new
contract with HDR Engineering Inc. of the Carolinas will be a not-to-exceed amount
of $600,967.00. Funding for this contract will come from existing funds within the
CIP.

HDR Engineering Inc. of the Carolinas was selected to provide design services for
this project through RFQ No. 19-007, Architectural Services for Upgrades to
Northern Durham County Solid Waste Convenience Sites, advertised on August 11,
2018. HDR assisted the County with the preparation of a Master Plan and Site Plan
and obtaining the Special Use Permit and Site Plan approval for the proposed
Northern Convenience Center site located off of Route 501 (North Roxboro Road)
on parcels that the County has acquired. HDR has also assisted the County with
preparation of construction documents, stormwater, erosion and sediment control
permitting for the proposed facility. HDR is now assisting with project bidding and
final permitting and will provide construction and post construction services.

This new facility will consolidate the two existing leased convenience sites,
Rougemont and Bahama, into one County-owned property. The development of this
new convenience center will meet the long-term demands of the growing community
and provide flexibility for future service changes to the waste and recycling programs.
The County also desires to improve safety for residents and staff at the site by
providing better separation of public traffic and material storage areas and access
routes.

Alignment with Strategic Plan: The new facility aligns with Goal 5 by providing a

state of the art Convenience Site for Durham County residents while also eliminating
two outdated leased sites. Goal 4 is achieved by eliminating both the Bahama and
Rougemont sites and returning a portion of each site back to their natural state.

Resource Persons: Motiryo Keambiroiro, Director of General Services; Chrissie
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Attachments:

22-0041

Agenda Text:

Koroivui, Solid Waste Program Manager; Ken Ketterer Project Facilitator, Eli
McCutcheon, QC and Contract Specialist, Joel Jones, Engineering.

County Manager’s Recommendation: The County Manager recommends that

the Board amend the contract with HDR Engineering Inc. of the Carolinas in the
amount of $50,000.00 for a not-to-exceed amount of $600,967.00

AAF Supplemental Document - Contract Approval HDR Contract Increase

Contract Amendment #3 HDR Engineering Inc.

Proposed Relocation of Abandoned “Ferguson Cemetery”

The Board is requested to approve the relocation of 1 known, 4 probable, and 3
possible burial sites located within the abandoned cemetery identified as the
“Ferguson Cemetery” under the supervision of the Health Director or Health
Director’s designee pursuant to NCGS 65-106.

The request for Board approval is being made pursuant to NCGS 65-106 by the
current property owners NICHOLS FAMILY HOLDINGS LLC (Deed Book
7461, Page 707-711) to accommodate the sale of the property for subsequent
development and to provide better protection for the burials by relocating them to a
perpetual care cemetery. The gravesites are proposed to be disinterred from the
current location at 1051 Olive Branch Rd, Durham, NC 27703 to be reinterred in
Markham Memorial Gardens located at 4826 Trenton Rd, Chapel Hill, NC 27517.

NICHOLS FAMILY HOLDINGS LLC has submitted a report to the Durham
County Department of Public Health detailing historical and archaeological
investigations of the cemetery and documenting due-diligence efforts regarding
next-of-kin and public notice requirements per NCGS 65-106(b).

Alignment with Strategic Plan: This item aligns with Goal 5:  Accountable,

Efficient, and Visionary Government.

Resource Persons:  Patrick Eaton, REHS, Onsite Water Protection Supervisor
Durham County Department of Public Health, Charles E. Nichols, Jr., Nichols Family
Holdings, LLC.

County Manager’s Recommendation: The County Manager recommends that

the Board approve the request for relocation of 1 known, 4 probable, and 3 possible
burial sites located within the abandoned cemetery identified as the “Ferguson
Cemetery” under the supervision of the Health Director or Health Director’s designee
pursuant to NCGS 65-106.
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Attachments:

22-0049

Agenda Text:

Attachments:

22-0050

Agenda Text:

1_Ferguson Cemetery Report 12.09.2021

2_Ferguson Cemetery Descendent Letters Combined
3 _Affidavit of Publication 31714(1)
4 Removal of Graves NCGS 65-106

Approval to enter into a contract with Kontek Systems to upgrade
three conference rooms audiovisual equipment in the Justice Center
building using current fiscal year, 2021-2022, IS&T AV CIP funds for
$47,413.87

The Board is requested to authorize the County Manager to enter into a contract for
$47,413.87 with Kontek Systems to upgrade the audiovisual equipment in three
conference rooms located in the Justice Center building. The conference rooms are
the District Attorneys' conference rooms 8401 A&B, the Judges’ conference room
9205, and conference room 9000.

Kontek Systems is a local audiovisual integrator with its main office in downtown
Durham. Kontek Systems is part of the NC State University Multimedia Equipment
and Services Convenience Contract #63-CCC624141.

Durham County Courthouse opened in March 2013 and the audiovisual equipment
has been in use since then. The equipment is no longer covered by warranty and is
experiencing issues due to normal use. The contracted upgrades will allow for the
replacement of malfunctioning equipment and the integration of newer features,
particularly video conferencing which has become increasingly necessary in our hybrid

work environment.

Alignment with Strategic Plan: This item aligns with Strategic Goal 5 -

Accountable, efficient, and visionary government

Resource Persons: Greg Marrow, CIO; Aaron W Stone, Assistant Director
IS&T; Bert White, Information Technology Manager - Client Services; Kim Cook,
IS&T Business Office; Les Hamashima, IS&T Assistant Director

County Manager’s Recommendation: The County Manager recommends that

the Board authorize use of existing capital improvement planning funds within IS&T
budget in the amount of $47,413.87 this fiscal year to upgrade three conference
rooms audiovisual equipment in the Justice Center building.

Kontek AAF BW Supplemental Document LH

KONTEK SYSTEMS INC 01102022-01092023 LEGAL COPY

Purchase of Detention Center Replacement Chiller

The Board is requested to approve the purchase of a replacement chiller for the
Detention Center HVAC system from Brady/Trane for $178,620.00. The County is
in year 8 of a 15year Performance Contract with Brady/Trane, which covers this

Durham County
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Attachments:

22-0051

Agenda Text:

chiller’s operational period. We are asking to purchase this chiller directly through
Brady/Trane since it failed prematurely even though all warranties have expired.
Brady has agreed to cover the installation and removal costs of all the equipment a
credit of ($64,803.00). The existing failed chiller is no longer operable and leaves the
system without any redundancy. The facility is currently working off a single chiller
and if it breaks down, the facility will no longer have chilled water for the HVAC
system. These systems are regularly designed to operate with 2 chillers: (1) for
redundancy to always have an operable system, (2) to keep up with system demands
during peak usage and (3) provide dehumidification operations when it is heating
season Funding for this contract will come from existing funds within the CIP.

Alignment _with Strategic Plan: This purchase keeps the Detention Center
operational with proper facility temperatures and indoor air quality as required by
State statutes. It aligns with Goal 5- Accountable, Efficient and Visionary Government

Resource Persons: Motiryo Keambiroiro- Director General Services, Shawn

Swiatocha- Assistant Director General Services, David Alpaugh- Project Facilitator

County Manager’s Recommendation: The County Manager recommends that

the Board approve the purchase of a replacement chiller for the Detention Center
HVAC System from Brady/Trane for $178,620.00.

Detention Ctr Chiller Purchase- AAF Supplemental Document

RE _Trane CVHE Chiller Replacement

Service Contract for a New Video Scoreboard and Sound System at
Durham County Memorial Stadium

The Board is requested to review and authorize the Interim County Manager to
execute a service contract in the amount of $497,959.35 with Daktronics, Inc. for the
installation of a new video scoreboard and sound system at Durham County
Memorial Stadium.

In an effort to continue to expand and improve our facility experience and increase
our amenities to attract potential sponsors and events, Durham County Memorial
Stadium is requesting funds to replace the existing scoreboard with video capabilities
and an upgraded sound system. Funding for this contract will come from existing
funds within the CIP.

When our existing scoreboard was upgraded during the 2009-2010 renovations it
reflected the needs of the stadium at that moment in time. The sport and event
industry, as well as our usage, has evolved rapidly since our renovation and our
current scoreboard is not in line with industry standards in 2021-2022. Durham
County has received several complaints from spectators, event organizers and teams
that our current scoreboard’s design, especially during sunny, daytime events has
limited visibility and functionality. =~ We have seen increases in operational and
maintenance costs related to the repair of necessary parts such as power supplies and

Durham County
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Attachments:

22-0052

Agenda Text:

receivers.  Replacement of the scoreboard is in line with the manufacturer’s
recommended replacement timeline.

Daktronics, Inc. was selected as a vendor for a national cooperative contract based
on RFP17-01 for Scoreboards and Electronic Signs, Installation and Related
Products and Services issued on January 13, 2017. This agreement runs through
April 30, 2022 and satisfies all state and local bidding requirements.

Alignment with Strategic Plan: This project aligns with Goal 4-Enviromental

Stewardship: Protect our environment through planned growth, conservation,
preservation, enhancement and restoration of our natural and built resources.

Resource Persons:  Motiryo Keambiroiro, Director General Services, Zachary
Pritchard, Stadium Manager, Eli McCutcheon Quality Control & Contract Specialist

County Manager’s Recommendation: The Interim County Manager recommends

that the Board authorize the Interim County Manager to execute the proposed
contract with Daktronics, Inc. for the installation of a new video scoreboard and
sound system in the amount of $497,959.35 and to execute any future amendments
as long as it falls within Durham County’s Memorial Stadium improvements CIP fund.

AAF Supplemental Document - Contract Approval Daktronics

Durham Memorial County Stadium - Customer Quote-664869-3-1

Signed Cooperative Contract with RFP

Daktronics Award Letter

Executive Summary

Budget Ordinance Amendment No. 22BCC00062 Public Health to

Appropriate General Fund Fund Balance in the Amount of $125,000
for Jail Medical Care and Amending the Jail Health Contract

The Board is requested to approve Budget Ordinance Amendment
No.22BCC00062 appropriating General Fund fund balance in the amount of
$125,000 for Jail Medical Care and amending the Jail Health Contract.

These funds are to be used to pay for healthcare costs which exceeded the budgeted
CAP arrangement of $400,000.

The Board of Health has approved this amendment.
Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and

Well-being for All by providing medical services to detainees in the Durham County
Detention Center.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that

Durham County
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Attachments:

22-0059

Agenda Text:

the Board approve Budget Ordinance Amendment No. 22BCC00062 Public Health
appropriating General Fund fund balance in the amount of $125,000 for Jail Medical
Care and amending

AAF 2021 Supplemental Document - Noncontract - Jail Halth Services

AAF-62 Legal Form

Approval of Ambulance Purchase through the SAVVIK Cooperative
Agreement and Budget Ordinance Amendment No. 22BCC00061

Increasing the Original Budget ($1,100,000) for Five Ambulance
Purchases for the Office of Emergency Services through
Appropriating $131,000 of General Fund Balance and Transferring
$81,255 Across Functional Areas for a Total of $1,312,255

The Board is requested to approve the purchase of 5 ambulances through the
SAVVIK Cooperative Purchasing Agreement and approve Budget Ordinance
Amendment No. 22BCC00061 increasing the original budget of $1,100,000 to
$1,312,255 for the purchase of five ambulances through appropriating $131,000 of
General Fund fund balance and the transfer of $81,255 from the Office of Emergency
Services fund center to the Non-Departmental Business Area to cover the expense.

The SAVVIK Cooperative Purchasing Agreement is a competitively bid project that
Eagle County Health Service District, CO initiated to purchase ambulances and
transport vehicles. Braun Ambulances is an authorized provider under the SAVVIK
consortium and Spartan Fire and Emergency Apparatus is an authorized dealer for
Braun Ambulances. Purchasing the ambulances through the SAVVIK consortium
provides Durham County the best value for the Braun Liberty Type I ambulance.

In addition, each ambulance will have a “Stealth Power” anti-idling system installed
that will reduce emissions by keeping critical systems and climate control operational
without the ambulance having to continuously idle when not responding to calls. The
“Stealth Power” system will help the County achieve our environmental
stewardship/sustainable initiatives goal significantly.

The current quote of $1,181,255 exceeds the original quote price of $1,100,000 due
to increase in inflation, micro-chip shortage, and global supply chain issues from raw
material. OES has identified available funds within the existing budget to cover the
overage and will need to transfer the $81,255 from the OES fund center to the
non-departmental fund center where the current approved funds reside.

Additionally, to meet County sustainable initiatives that will improve vehicle
performance, reduce idle and engine time, and reduce CO2 emissions, the Stealth
Power system will cost an additional $26,200 per ambulance or $131,000 in total
cost. The addition of this system will increase the total contract cost to $1,312,255.
The Board of County Commissioners is asked to approve the additional $131,000
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Attachments:

22-0060

Agenda Text:

for Stealth Power with appropriation from the General Fund.

The majority of vehicles are purchased in the Non-Departmental Business Area
(Vehicle Fund Center) due to their asset status for accounting purposes. Funding
sufficient for this purchase will come from three sources: 1) The original budget for
FY 2021-22 had a projected cost of $1,100,000. 2) Office of Emergency Services
has identified $81,255 of their existing budget that can be reallocated to offset the
price increase (through this budget amendment these funds will be moved from the
Public Safety Functional Area to General Government. 3) A General Fund fund
balance appropriation of $131,000to cover the addition of the Stealth Power
components.

Alignment with Strategic Plan: Goal 3: Safe and Secure Community to improve
outcomes for vulnerable, children, youth, and adults. Goal 4.1B Environmental

Stewardship & Community Prosperity - Air and Land Quality.

Resource Persons: Jim Groves, OES Director, Mark Lockhart, Chief Paramedic,
Emergency Medical Services, and David Ades, Assistant Director, Budget and
Management Services.

County Manager’s Recommendation: The Interim County Manager recommends

that the Board of County Commissioners approve the purchase of five ambulances
with the Stealth Power system and authorize the Interim County Manager to sign and
execute the agreements of that purchasing process and approve Budget Ordinance
Amendment No. 22BCCO00061 increasing the original budget of $1,100,000 to
$1,312,255 for the purchase of five ambulances through appropriating $131,000 of
General Fund fund balance and the transfer of $81,255 from the Office of Emergency
Services fund center to the Non-Departmental Business Area to cover the expense.

Spartan Fire Ambulances Purchasing Contract Packet FY22

AAF_Supplemental Document_ambulance

Affidavit-SAVVIK-RFB-2020-04-Ambulance-and-Transport-Vehicles

Braun-Savvik-Dealership-Letter

SAAVIK RFB-2020-04-Ambulance-and-Transport-Vehicles-Final

SAVVIK-Competitive-Bid-Process-Eagle-County-Health-Service-District

SAVVIK-Cooperative-Purchasing-Public-Agreement-Eagle-County-Health-Servi

Signed-Braun-Industries-Agreement-RFB-2020-04-Ambulance
Stealth 2021 Data Report - October

Bruan Proposal Letter Durham Co with Stealth - SAVVIK signed
AAF-61 Legal Form Transfer $81K and appropriate $131K FB for OES ambulan

Renewable Energy Plan Adoption

The Board is requested to adopt a Renewable Energy Plan for a transition to 80%
renewable energy in County operations by 2030 and 100% by 2050. This plan helps
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the County understand and prioritize all the options, the impact of those options on the
environment and equity, the cost of implementation, and possible options for financing.

This Plan covers all the electricity, natural gas, gasoline, and diesel used in County
operations and includes possible scenarios for achieving the goals - Phased
Investment, Accelerated Investment, and High Impact Solar Investment. Each
pathway is assessed for ability to meet the goals, costs, greenhouse gas emissions
reductions, and other benefits.

e Phased Investment scenario - replace equipment and vehicles at current
pace, install two solar rooftop systems per year, participate in Green Source
Advantage (GSA). County will reach 53% renewable energy by 2030 and
72% by 2050, making up the difference through grid purchases or Renewable
Energy Certificates (RECs)

e Accelerated Investment scenario - replace equipment and vehicles at a
faster rate than current practice/policy, install four solar rooftop systems per
year, participate in GSA. County will reach 61% renewable energy by 2030
and 72% by 2050, making up the difference through grid purchases or RECs.

e  High Impact Solar Investment scenario - same as Accelerated Investment
scenario, construct 1-5 MW solar systems on county property. This is not
currently a viable option due to regulatory constraints, but the County can
reevaluate that as laws, policies, and markets change. If this option becomes
feasible, the County would reach 100% renewable energy.

e  FEach of these scenarios is based on currently known technologies and cost
points. With the significant investments now being made by all levels of
government, coupled with significant private capital being directed towards
renewable energy, we anticipate the technologies and market to change
dramatically in the next few years.

The cost to implement these strategies are estimated to range from approximately
$2.5 million to $5.7 million per year through 2030 depending on the County’s
overall approach. Cost savings are estimated at $230,000-$1.6 million per year
from energy efficiency and reduced fuel use. Additional staff will be required to
adequately implement this Plan and an allowance for this staffing cost has been
included in the plan’s fiscal projections. Staff also proposes to update the
Renewable Energy (RE) plan every two (2) years, similar to the process now used
for the Facilities Master Plan, to ensure the Renewable Energy plan continues to
reflect updates in technologies, market, and fiscal conditions that may influence
and/or impact how the County continues to pursue this important work towards
BoCC-adopted goals for renewable energy transition.

Alignment with Strategic Plan: This item aligns with Strategic Plan Goal 4
(Environmental Stewardship and Community Prosperity) and Goal 5 (Accountable,
Efficient, and Visionary Government)

Durham County
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Attachments:

22-0064

Agenda Text:

Attachments:

22-0065

Resource Persons: Tobin L. Freid, Sustainability Manager; Jay Gibson, P.E.,
General Manager; Peri Manns, ASLA, LEED GA, Deputy Director of Engineering and
Environmental Services

County Manager’s Recommendation: The County Manager recommends that

the Board receive the presentation during the Board’s February 7th worksession,
then adopt the Renewable Energy Plan, endorsing the Accelerated Implementation
option, at the February 14th Regular Meeting.

BOCC Renewable Energy Plan presentation 2 7 22

Durham County Renewable Energy Plan

Budget Ordinance Amendment No. 22BCC00063 Public Health to
Recognize $71,990 from the NC DHHS Division of Public Health
Epidemiology/ Communicable Disease Section Branch

The Board is requested to approve Budget Ordinance Amendment No.
22BCC00063 Public Health to recognize funds in the amount of $71,990 from the
North Carolina Department of Health and Human Services Division of Public Health,
Epidemiology Section of Communicable Disease Branch.

This grant provides funding to the Local Health Department (LHD) to help support
activities associated with number of Refugee arrivals to Durham County that has
exceeded expectations of the increase in number of screenings of 160 to an additional
895 screenings, for new a total 1,055 screenings.

The Board of Health has approved this amendment.

Alignment with Strategic Plan: This grant aligns with Strategic Goal 2: Health and

Well-being for All by providing additional resources for Refugee Health Assessments
for the increased numbers of refugees arriving.

Resource Persons: Rodney Jenkins, MHA, Public Health Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Budget Ordinance Amendment No. 22BCC00063 Public Health
to recognize funds in the amount of $71,990 from the North Carolina Department of

Health and Human Services Division of Public Health, Epidemiology Section
Communicable Branch.

583 - Refugee Health Assessments R-1
AAF-63 Legal Form

Authorization of an Amendment to the Architectural Design Services
Contract with RND Architects, PA for Renovations to the Durham
County Sheriff's Training Facility (formerly Sheriff's Firing Range),
located at 100 Electra Road Durham, North Carolina, in the amount of
$44,280.00, thus totaling a not to exceed amount of $762,500.00 (See
Attachments 1&2, Pages 1-2)
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Agenda Text:

The Board is requested to authorize the County Manager to execute an amendment
to the Architectural Design Services Contract with RND Architects, PA for
Renovations to the Durham County Sheriff’s Training Facility (formerly Sheriff’s
Firing Range), located at 100 Electra Road Durham, North Carolina, in the amount of
$44,280.00, thus totaling a not to exceed amount of $762,500.00 (See Attachments
1&2, Pages 1-2).

The amendment addresses the inclusion of three additional services into the Design
Services contract - (1) Geotech and Subsurface Exploration Services, (2)
Security/Access Control Systems Design Services, and (3) Photo Voltaic Study and
System Design Services.

Geotech and Subsurface Exploration Services

During the design phase of the project, it was determined through initial Geotechnical
investigations that our assumptions regarding the boundaries of the landfill were
incorrect, and that the building site may be impacted. Therefore further Geotechnical
exploration services were necessary for landfill delineation.

Security/Access Control Systems Design Services

The initial design specifications called for basic placement of access control devices,
video surveillance cameras and the conduit layout across the site. The design was
assumed to be provided by the contractor using the S2 system designed to County
standards. Given the complexity of this implementation it was decided that the system
design should be performed by the electrical designer of record for the project.

Photo Voltaic Study and System Design Services

The project originally incorporated solar hot water heating as part of the initial project
design. However Photo Voltaic (PV) electrical generation was not included within
the original project scope. In keeping with the Board’s direction of incorporating PV
systems in new County building, projects, a complete PV system design is being
incorporated into the project.

Alignment with Strategic Plan: This aligns with Goal 4- Environmental

Stewardship - through the improvement of the environmental performance of County
buildings to reduce energy use and greenhouse gas emissions from the built
environment.  The project also addresses Goal 5- Accountable, Efficient and
Visionary Government - by providing more efficient service delivery and better
customer service.

Resource Persons: Joel T. Jones, MPA, Project Manager; James Faress, P.E.,
Senior Project Manager; Peri Manns ASLA LEED GA, Assistant General Manager /

Deputy Director; Engineering and Environmental Services; Charles Nickelson, AIA,
Principal, RND Architects.

County Manager’s Recommendation: The County Manager recommends that
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Attachments:

22-0066

Agenda Text:

Attachments:

22-0067

Agenda Text:

the Board authorize the execution of an amendment to the Architectural Design
Services Contract with RND Architects, PA for Renovations to the Durham County
Sheriff’s Training Facility (formerly Sheriff’s Firing Range), located at 100 Electra
Road Durham, North Carolina, in the amount of $44,280.00, thus totaling a not to
exceed amount of $762,500.00 (See Attachments 1&2, Pages 1-2).

Attachment 1 - Fee 11.09.2021 Durham Firing Range Fee Amend02 Rev0
Attachment 2 - Fee 12.22.2021 Durham Firing Range Fee Amend03 Rev0

AAF_Supplemental Document Sheriff's Tactical Training Facility - RND Archite

BOCC designation of the County’s Office of Emergency Services
(OES) Fire Marshal Division to make all public-school inspections
and reports and approval of the Inter-local Agreement (ILA) between
the County and City of Durham for fire inspections and fire
investigations.

The Board of County Commissioners is requested to designate the Durham County
Office of Emergency Services - Chief Fire Marshal and every employee of the OES
Fire Marshal Division as the jurisdictional fire inspectors responsible for making the
inspections and reports for all public-school systems in Durham County as required
by the North Carolina General Statute 115C-525 (b)(2). The Board is also requested
to approve the inter-local agreement between Durham County and the City of
Durham for fire inspections and fire investigations.

Alignment With Strategic Plan: County’s Strategic Goal 3: Safe and Secure
Community

Resource Persons: Jason Shepherd, Chief Fire Marshal and Jim Groves, OES
Director

County Manager’s Recommendation: The Interim County Manager recommends
that the BOCC designate the OES Chief Fire Marshal and employees in the OES
Fire Marshal Division to make all public-school inspections and reports and authorize

the interim County Manager to sign and execute the ILA between the County and
City of Durham for fire inspections and fire investigations.

Fire insp and inv ILA AAF _Supplemental Document - Non-contract

ILA for Fire Inspections and Investigations

Legal approval of Fire Marshal ILA
G.S. 115C-525
GS _160D-1103

Durham County Matching Grants Program - Approval of FY 2021-22
Grant Cycle

Durham County
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The Board is requested to approve the funding requests for the current cycle of the
Durham County Matching Grants Program for six projects totaling $100,000. The
Durham County Matching Grants Program for Open Space and Recreation Projects,
now in its 30h year, provides matching funding for local non-profits to pursue projects
that protect open space or provide recreational opportunities for citizens of Durham
County. The projects must be open to the public. The program is annually funded
from the County’s operating budget, which for FY21-22 totaled $100,000. The
program requires a 50% match from applicants, which can include a cash match as
well the value of volunteer labor towards producing the project. Over the life of the
program, the Durham County Matching Grants program has supported 120 wide
ranging community projects with a total value of over 6 million dollars using just over
$1.91 million in county matching funds.

The 2021-22 cycle of the Matching Grants Program includes six applications, for
projects that totaled $100,000. The Durham Open Space and Trails Commission
(DOST) recommended approval of the projects at their meeting on January 19,
2022. For the second year, the Durham County Matching Grants Program allowed
qualifying projects within priority focus areas to apply for up to $5,000 using a
simplified application with a reduced applicant match of 25% (county matching funds
are 75%) and received one grant proposal under this format (Club Boulevard
Elementary PTA). The Club Boulevard Elementary PTA was recommended for
funding at $5,000 Five additional groups were recommended for funding under the
regular program guidelines (50% match) as follows: Christus Victor Lutheran Church:
$24,558, El  Futuro:  $22,519, Merrick-Moore  Community  Development
Corporation: $12,088; Riverside High School Athletic Booster Club: $21,835, and
Urban Community AgriNomics (UCAN): $14,000. The projects are further
described in the attached supplemental document with locations shown on the
attached map.

Alignment with Strategic Plan:
This program supports Goal 2 of the strategic plan, “Health and Well-being for All”

by increasing the quality of life in Durham County, as well as Goal 4: Environmental
Stewardship and Community Prosperity”.

Resource Persons: Brendan Moore, Open Space Land Manager, Annette

Montgomery, Chair, Matching Grants Committee of DOST; Jane Korest, Open
Space and Real Estate Manager

County Manager’s Recommendation:

The County Manager recommends that the Board receive the attached Matching
Grants Project recommendations and approve funding for the proposed projects
totaling $100,000.

Durham County
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Attachments:

22-0069

Agenda Text:

AAF Supplemental Document - 2021-22 Matching Grants Awards Final
Attach 1 2021-22 Matching Grant Summary Sheet

Attach 2 Matching Grant Locations

Capital Project Amendment No. 22CPA00016 Transferring $167,444
from the Collection System Rehabilitation Project (7100SE051) to
Triangle Wastewater Treatment Plant (TWWTP) Water Line Extension
Project (7100SE059) to Cover Construction Cost Increases; and
Approve Contract Amendment with Pipeline Utilities, Inc. to Increase
Existing Contract

The Board is requested to approve Capital Project Amendment No.22CPA00016
transferring  $167,444 from the Collection System Rehabilitation  Project
(7100SE051) to the Triangle Wastewater Treatment Plant (TWWTP) Water Line
Extension Project (7100SE059) to cover construction cost increases. The Board is
also requested to authorize the Interim County Manager to enter into a contract
amendment to increase the existing construction contract with Pipeline Utilities, Inc.
(FR21-1226) and to execute any other related contracts, including amendments, not
to exceed $286,000.

Project # Project Name Current Budget INCREASE Revised Budget
7100SE051  Collection System Rehabilitation Project $4,559,613  ($167,444)
$4,392,169

7100SE059  TWWTP Water Line Extension Project $130,412 $167,444 $297,856

The original bid included the installation of approximately 160 linear feet of 3-inch
piping, underground meter vault, above ground reduced pressure assembly, and all
appurtenances. The pipe was to be high density polyethylene (HDPE) and placed
under Highway 55 by a horizontal directional drill. Per Durham City’s specifications
for approval, ductile iron pipe or copper is required; therefore, requiring a jack and
bore under Highway 55 increasing the cost. The amendment also includes adding a
yard hydrant and backflow prevention device and capital facility fees that need to be
paid to Durham City.

Alignment with Strategic Plan: This action is in accordance with Durham County

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
this project will ensure a clean water for employees at the Triangle Wastewater
Treatment Plant and allow additional staff to be employed so the Division’s
responsibilities and requirements can be fulfilled.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,

Assistant General Manager; Stephanie Brixey, Deputy Director of Engineering and
Environmental Services; Vince Chirichella, Senior Project Manager

County Manager’s Recommendation: The County Manager recommends the
Board approve Capital Project Amendment No.22CPA00016 transferring $167,444

Durham County
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Attachments:

22-0070

Agenda Text:

from the Collection System Rehabilitation Project (7100SE051) to the Triangle
Wastewater Treatment Plant (TWWTP) Water Line Extension Project (7100SE059)
to cover construction cost increases. The Board is also requested to authorize the
Interim County Manager to enter into a contract amendment to increase the existing
construction contract with Pipeline Utilities, Inc. (FR21-1226) and to execute any
other related contracts, including amendments, not to exceed $286,000.

AAF Supplemental Doc

CPA-22 Legal Form Move funds

Contract FR21-1226

COR #02 - Jack and Bore Submitted 12-13-21
COR #01 - Additional Backflow and Yard Hydrant

Capital Facility Fees Reference Guide for Development Section 5 and 7 update:

CPA-16 LEGAL FORM Transferring $167,444 from Collection System Rehab to

Budget Ordinance Amendment No.22BCC00064 Transferring
$254,617 from Available Funds in the Capital Financing Plan Fund to
the General Fund Public Buildings Fund Center to Pay for
Construction at the Leesville Road Fire House to Allow Tooth Ferry
Mobile Dental Clinic Vehicle Storage; as well as Execution of a
Construction Contract with Riggs/Harrod Builders for Modifications
to the Leesville Fire House to Allow Tooth Ferry Vehicle Storage

The Board is requested to approve Budget Ordinance Amendment No.22BCC00064
which transfers $254,617 of available Capital Financing Plan Fund funding to the
General Fund Buildings and Grounds Fund Center to support Leesville Road Fire House
construction that will allow for the storage of the Tooth Ferry Mobile Dental Clinic. The
Board is also requested to authorize the Interim County Manager to enter into a
contract with Riggs/Harrod Builders to provide construction services at the Leesville
Fire House, located at 7305 Leesville Road, in the amount of $231,470 (See Attachment
1, pages 1-10) and approve owner’s construction contingency at 10% for a
not-to-exceed amount of $254,617.

In March 2022, the upper portion of the 500 block of East Main Street will be turned
over to the development team to begin construction activities for the structured parking
deck and market-rate housing development. The Tooth Ferry Mobile Dental Clinic
vehicle must be relocated in order to allow construction commencement on site. The
former Leesville Road Fire House is currently used for EMS storage and will be
modified to house the vehicle under the work of this contract. A permanent solution for
the vehicle storage will be revisited during considerations for a County Fleet
Maintenance Facility.

The Tooth Ferry vehicle is a mobile dental clinic operated by the Department of Public
Health to provide basic dental services to underserved public school students. The
vehicle has been parked within a fenced area of the 500 E. Main Street surface parking
lot across South Dillard Street from the Human Services Campus. The vehicle requires
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a secure location to prevent vandalism, shore power connection to maintain minimal
climate control while stationary, and a capped sanitary sewer connection (typical RV
dump station inlet) for disposal of wastewater. Those services are provided at the
current fenced parking area.

A request for proposals (RFP) for construction services for this work was advertised
on December 12, 2021, and Bids were received on January 11, 2022. Five (5)
responses were received, with the lowest bid received from Riggs/Harrod Builders in
the amount of $231,470. For M/WBE participation information (See Attachment 3,

page 1).

It is recommended that the County proceed with all work described in the proposal
dated January 11, 2022. Funding for the construction contract will be available in the
General Fund Buildings and Grounds Fund Center pending the approval of the Capital
Improvement Budget Amendment. These capital improvements will be added to the
value of this existing capital asset.

Alignment with Strategic Plan: This aligns with Goal 2: Health and Well-being For
All by protecting the health of community, reducing barriers to access services and
ensuring a network of integrated health and human services available to people in need.
This also aligns with Goal 5by providing more efficient service delivery and better
customer service.

Resource Persons: Linda C. Salguero, AIA, CPD, Project Manager; Peri D. Manns,
ASLA, Assistant General Manager/Deputy Director Engineering; Susan F. Tezai, CPA,
Chief Financial Officer; Dustin Garrett, Vice President Riggs/Harrod Builders; Glenn
Parks, AIA, RND Architects

County Manager’s Recommendation: The County Manager recommends that the
Board approve Budget Ordinance Amendment No.22BCC00064 transferring $254,617
of available Capital Financing Plan Fund funding to the General Fund Buildings and
Grounds Fund Center to fund Leesville Road Fire House construction that will allow for
the storage of the Tooth Ferry mobile dental clinic vehicle. The Board is also requested
to authorize the Interim County Manager to enter into a contract with Riggs/Harrod
Builders to provide construction services at the Leesville Fire House, located at 7305
Leesville Road, in the amount of $231,470 (See Attachment 1, pages 1-10) and approve
owner’s construction contingency at 10% for a not-to-exceed amount of $254,617.

Attachments: AAF_Supplemental Document - Tooth Ferry.doc
ATTACHMENT 1 - Riggs Harrod Proposal.pdf

AAF-64 LEGAL FORM Appropriating $254,617 in CFP for Public Buildings and
MWBE Compliance Review Form-AAF for 22-011 IFB_012722.pdf

Bid Tab IFB 22-011 Modifications to the Leesville Firehouse for Tooth Ferry Rel

22-0071 2021 Annual Report - Durham Bicycle and Pedestrian Advisory
Commission
Agenda Text: The Board is requested to receive the 2021 Annual Report of the Durham Bicycle

and Pedestrian Advisory Commission (BPAC).

The Interlocal Agreement for BPAC requires that an annual report be submitted to
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Attachments:

22-0073

Agenda Text:

the Board of County Commissioners.

Alignment with Strategic Plan: The mission of BPAC aligns with Goal 2 by

promoting Health and Well-Being for All and Goal 4 by promoting Environmental
Stewardship and Community Prosperity.

Resource Persons: Dale McKeel, Bicycle and Pedestrian Coordinator and Staff
Liaison to BPAC.

County Manager’s Recommendation: The County Manager recommends that

the Board receive the 2021 Annual Report of the Durham Bicycle and Pedestrian
Advisory Commission (BPAC).

2021 BPAC Annual Report

Sale of South Parking Deck at American Tobacco Campus

The Board is requested to declare the County-owned property located at 653 West

Jackie Robinson Drive, Durham, NC as surplus, and to approve the following:

1. Resolution Approving Conveyance of Property Pursuant to NCGS 160A-267;

2. Purchase and Sale Agreement to sell the South Parking Deck at the American
Tobacco Campus to a to-be-formed wholly owned subsidiary of Capitol
Broadcasting Company, Inc. for $12,210,000;

3. Termination of Memo of Parking Lease;
Termination of Parking Lease;

5. and to authorize the Interim County Manager to execute all documents required
to complete the transaction.

The South Deck at American Tobacco was built by Durham County in 2003-04 to
facilitate the American Tobacco economic development project. The deck includes
1129 parking spaces, which were leased to American Tobacco Campus (ATC) in
July 2004 for 10 years, with two, 5-year extensions. The Lease was amended in July
2014 to extend the lease period for another 10 years, with two 10-year extensions.
The property has fulfilled its original economic development function in support of the
development and success of the American Tobacco Campus, surrounding
restaurants, offices, and the DPAC, and is no longer needed by the County.

The sale price of $12,210,000 was the value of the parking deck and land negotiated
between the parties and is the value of the property as appraised by two independent
qualified real estate appraisers commissioned by Durham County in 2020. ATC
requests 60-day period to inspect the structure prior to purchase to identify deferred
maintenance issues that are to be addressed by the County is accordance with the
existing Lease Agreement.

In a closed session meeting in April 2021, the Board gave support for the sale of the
South Parking Deck to ATC using the private negotiation and sale method authorized
by GS 160A-267
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The statute requires that the Board adopt a Resolution authorizing the sale for a
negotiated price. The Resolution is required to be advertised for a period of ten (10)
days, which will commence following the adoption of the Resolution.

Alignment with Strategic Plan: This agenda item supports Goal 5: Accountable,
Efficient and Visionary Government.

Resource Persons: Nancy Mitchell, Sr. Real Estate Officer; Jane Korest, Division

Manager Open Space and Real Estate; Peri Manns, Asst. General Manager/Deputy
Director of Engineering and Environmental Services; S. Keith Lane, Budget &
Management Services Director; Willie Darby, Acting County Attorney.

County Manager’s Recommendation: The Interim County Manager recommends

that the Board declare the County-owned property located at 653 West Jackie

Robinson Drive, Durham, NC surplus, and to approve the following:

1. Resolution Approving Conveyance of Property Pursuant to NCGS 160A-267;

2. Purchase and Sale Agreement to sell the South Parking Deck at the American
Tobacco Campus to a to-be-formed wholly owned subsidiary of Capitol
Broadcasting Company, Inc. for $12,210,000;

3. Termination of Memo of Parking Lease;
Termination of Parking Lease;

5. and authorize the Interim County Manager to execute all documents required to
complete the transaction.

AAF Supplemental ATC Parking Deck 012722 saved
RESOLUTION APPROVING CONVEYANCE OF PROPERTY
CHAR?Z - 2488327v2 - Purchase Agreement - South Deck

CHARZ? - 2494054v2 - Termination of Memo of Parking Lease (South Deck)
CHARZ? - 2494106v2 - Termination of Parking Lease - South Deck

Budget Ordinance @ Amendment No. 22BCC00068 Durham County
Library to Recognize a Donation in the Amount of $900 from Durham
Library Foundation for Library Employee Recognition Program

The Board is requested to approve Budget Ordinance Amendment No.
22BCC00068 to recognize a $900 donation from the Durham Library Foundation to
sponsor Durham County Library’s employee recognition program. The $900 will
provide thirty-six $25 gift cards to award within a 12-month period. Each month,
three $25 gift cards will be presented to selected employees for recognition of their
top tier customer service. Employees can only be awarded one gift card in a
twelve-month period.

The Durham Library Foundation’s mission is to raise funds to provide a margin of
excellence for the Durham County Library. Durham Library Foundation was founded
as a 501(c)3 after 2000 to develop and encourage the long-term financial health and
growth of the Durham County Library through giving, endowment, and capital
contributions. This financial gift is an example of the Durham Library Foundation’s
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commitment to that mission.

Alignment with Strategic Plan: This aligns with Strategic Goal 5: Accountable,

Efficient and Visionary Government, Customer Engagement and Responsiveness.

Resource Persons: Tammy Baggett-Best, Library Director; Kathy Makens,
Resources and Finance Officer; Sara Stephens, Durham County Library
Development Officer, and Karen Wells, Durham Library Foundation Executive
Director.

County Manager’s Recommendation: The County Manager recommends that the
Board approve Budget Ordinance Amendment No. 22BCCO00068 to recognize a

$900 donation from the Durham Library Foundation to sponsor Durham County
Library’s employee recognition program.

DLF Award Letter to Board of Commissioners

Library Customer Service Recognition from DLF FY22 AAF Supplemental Form
Customer Service Pres - FINAL - 1Feb2022
5Star_StaffPosters.01.12.2022

CustSvcTrng — 3-prong Approach — DRAFT IDEAS — June 2021

AAF - 68 Legal Form Durham County Library to Recognize a Donation of $900 {

Utilities Contract Amendment for Polymer with Polydyne, Inc.

The Board is requested to authorize the County Manager to enter into a contract
amendment to increase the existing purchase of goods contract with Polydyne, Inc.
(FR# 22-177) for polymer (IFB 18-042) in the amount of $72,105, bringing the total
contract amount from $107,019 to $179,124.

Alignment with Strategic Plan: This action is in accordance with Durham County

Strategic Plan Goal 4: “Environmental Stewardship and Community Prosperity,” as
these chemicals are necessary for the Triangle Wastewater Treatment Plant to meet
all permit limitations as specified in the facility’s NPDES permit.

Resource Persons: Jay Gibson PE, General Manager; Peri Manns ASLA,

Assistant General Manager; Stephanie Brixey, Deputy Director; Amy Moore,
Compliance Manager

County Manager’s Recommendation: The County Manager recommends the

Board authorize the County Manager to enter into a contract amendment to increase
the existing purchase of goods contract with Polydyne, Inc. (FR# 22-177) for
polymer (IFB 18-042) in the amount of $72,105, bringing the total contract amount
from $107,019 to $179,124.

AAF Supplemental Document - Polydyne Contract Amendment 02.2022
FR 22-177 Polydyne
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Award Contract for Phase Il of S2 Security Access Control and Video
Management Systems at various County Buildings

The Board is requested to authorize the Interim County Manager to execute a service
contract with Brady Integrated Security in the amount of $830,316.00 for the
installation of phase II of S-2 access control and video management systems at
various County buildings. Funds previously identified in the CIP will be used to fund
this contract. RFP 22-012 S2 Security System Conversion- Phase II was solicited
for qualified firms to provide the conversion of the existing Andover access control
and DVTel Video Management Systems (VMS) to S-2 access control and VMS for
the Durham County Courthouse, Justice Center Parking Deck, Emergency
Management Building, General Services Warehouse, and Cooperative Extension. The
current Andover Continuum system is proprietary rather than open-architecture and is
at the end of its useful life.

Two proposals were received for RFP 22-012 S2 Security System Conversion-
Phase II. Brady Integrated Security was deemed the most qualified firm for the
project, based on an evaluation committee’s review. Brady Integrated Security either
met or exceed expectations on all items listed in the scope of work. They provided a
detailed approach to deliver successful completion to the work outlined in RFP
22-012 S2 Security System Conversion- Phase I1.

In review of the MWBE Compliance for RFP 22-012 S2 Security System
Conversion- Phase II, there were no participation goals achieved on this project.
Brady Integrated Security will be utilizing their own workforce to perform the
particular service on the project.

Alignment with Strategic Plan: This item aligns with Strategic Goal 3 Safe and
Secure Community.

Resource Persons: Motiryo Keambiroiro, Director of General Services and Ed

Miller, Security Manager

County Manager’s Recommendation: The Interim County Manager recommends

that the Board authorize the County Manager to execute a service contract with
Brady Integrated Security in the amount of $830,316.00 for the installation of phase
IT of S2 access control and video management systems at various County buildings
and be given authorization to execute future contract amendments if within the
Security Manager’s CIP Budget.

AAF Supplemental Document- Brady Phase Il of S2

RFP 22-012 Security System S2 Conversion Phase ||

Brady Proposal RFP No. 22-012

S2 Conversion Phase Il Bid Tabulation

MWBE Compliance Review Form-AAF for 22-012 RFP 010522
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Capital Project Amendment No.22CPA00017 Reducing to  $0 the
Detention Center Elevator Project (4190DC077) Through a Reduction
of $32,700in 2017 Limited Obligation Bond (LOBs) Funds and
$198,795.36 in PayGo Funds; Creating a New Capital Project titled
County Courthouse Elevator Repair Project (4190DC85) and
Increasing the Project Budget by $32,700in 2017 Limited Obligation
Bond (LOBs) Funds and $198,795.36in PayGo Funds; as well as
Authorizing the Interim County Manager to Execute an Amendment
with Southern Elevator Company in the Amount of $140,000 to
Replace Four Elevator Cables at the Durham County Courthouse

The Board is requested to approve Capital Project Amendment No.22CPA00017
which reduces the Detention Center Elevator Project (4190DCO077) to $0 through a
reduction of $32,700 in 2017 LOBs funding and $198,795.36 in PayGo funding for a
total reduction of $231,495.36 and creates a new capital improvement project titled
County Courthouse Elevator Repair Project (4190DCO085) for repairs to the County
Court House elevators. This amendment would also increase the new County
Courthouse Elevator Repair Project budget by $32,700 of 2017 LOBs funding and
$198,795.36 of PayGo funding for a total project budget of $231,495.36, as well as
allow the interim County Manager to execute an amendment with Southern Elevator
Company in the amount of $140,000.00 to replace four elevator cables at the
Durham County Courthouse.

The Detention Center Elevator Project (4190DC077) has been completed and will
be brought to the Board to close at a later date. The closing of a completed projects
is a technical issue as completed (final) capital projects cannot become a final asset
(when County owned) and begin depreciation until they are officially closed by the
Board.

Project # Project Name Current Budget INCREASE/Decrease Revised Budget

4190DC077 Detention Center Elevator Project $2,792,571.00 ($231,495.36)
$2,561,075.64

4190DC085 County Courthouse Elevator Repair Project NEW $231,495.36
$231,495.36

During a recent inspection by service provider Southern Elevator Company, it was
noted that four traveling cables showed signs of wear and must be replaced. Durham
County entered into a contract with Southern Elevator Company on July 1, 2021, for
RFP 21-038 Elevator Maintenance and Repair Services at various County Facilities.

The Detention Center Elevator Project was created in FY 2015-2016 and used
$226,222 of PayGo funding to execute upgrades to the Detention Center elevators.
The project received $1.6 million of 2017 LOBS 2 funding and $466,349.00 of
PayGo funds in FY 2017-17, and an additional $500,000.00 in PayGo funding in FY
2018-2019, for a total project budget of $2,792,571.00. The scope of the project
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has been completed and all payments have been sent/received.

Alignment with Strategic Plan: This aligns with Strategic Goal 5: Accountable,

Efficient, and Visionary Government, Customer Engagement and Responsiveness,
and with Goal 3 Safe Community - as this will ensure the safety of all those who utilize
the County Courthouse.

Resource Persons: Motiryo Keambiroiro, Director General Services, Josh
Edwards, Deputy Director General Services and, Shawn Swiatocha, Assistant
Director, S. Keith Lane, Budget and Management Services Director

County Manager’s Recommendation: The County Manager recommends that
the Board approve Capital Project Amendment No.22CPA00017 which reduces the
Detention Center Elevator Project (4190DC077) to $0 through a reduction of
$32,700 in 2017 LOBs funding and $198,795.36 in PayGo funding for a total
reduction of $231,495.36 and creates a new capital improvement project titled
County Courthouse Elevator Repair Project (4190DCO085) for repairs to the County
Court House elevators. This amendment would also increase the new County
Courthouse Elevator Repair Project budget by $32,700 of 2017 LOBs funding and
$198,795.36 of PayGo funding for a total project budget of $231,495.36, as well as
allow the interim County Manager to execute an amendment with Southern Elevator
Company in the amount of $140,000.00 to replace four elevator cables at the
Durham County Courthouse.

AAF Supplemental Document - Funds reallocation - JSE REV
COUNTY OF DURHAM COURTHOUSE #1-ROPES 010522
COUNTY OF DURHAM COURTHOUSE #3-ROPES 010522
COUNTY OF DURHAM COURTHOUSE #5-ROPES 112321 010522
COUNTY OF DURHAM COURTHOUSE #6-ROPES 010522

FW _Southern Elevator Company

CPA-17 LEGAL FORM Moving 2017 LOBS funds and PayGo Funds to New Ca

Budget Ordinance Amendment No0.22BCC00067 Appropriating

$146,000 in General Fund Fund Balance for FY 2021-22 funding for

Bull City Community Schools Partnership

The Board is requested to approve Budget Ordinance Amendment
No0.22BCC00067 appropriating $146,000 of General Fund Fund Balance for FY
2021-22 funding for the Bull City Community Schools Partnership.

The Community Schools Project is a national initiative which seeks to deepen and
enhance relationships between schools and the communities within and around them
for the mutual benefit of both. Work began on a Durham-focused community schools
initiative around 2015 with assistance from the national organization. Eventually,
implementation funding was sought from both DPS and Durham County, and from
FY18-19 through FY20-21, the Bull City Community Schools Partnership ran a
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three-year pilot in Durham Public Schools, combining funding and support from DPS,
the County ($120,000 per year), and the national organization. During that time
period the work has not expanded greatly across and within Durham Public Schools.
The project is currently active at Club Boulevard Elementary and Lakewood
Elementary Schools and is has a leadership cohort of seven additional principals
learning more about the model who may adopt it at their schools in the future.

Funding to cover this expenditure for the Community Schools Partnership will be
allocated from General Fund Fund Balance ($146,000).

The Bull City Community Schools Partnership continues to represent an interesting
experiment in what it means for schools to be a more integral part of their
neighborhoods and communities, and for those neighborhoods and communities to
also become more invested in their schools and to have some say in decision-making
at the schools. The project also found a more appropriate fiscal sponsor in the
Durham Public Schools Foundation, which took over management of the project in
2019.

Partnership staff did not request County funding as part of the FY21-22 budget
development, but continuation of these Partnership efforts is contingent on continued
County support, so staff have moved the funding request for $146,000 forward for
Board consideration.

Alignment with Strategic Plan: Initiatives which succeed in strengthening our public
schools resonate broadly with the Durham County Strategic Plan, but particularly with
Goal 1 - Community Empowerment and Enrichment

Resource Persons: Claudia Hager, Interim County Manager; Drew Cummings,
Chief of Staff

County Manager’s Recommendation: The County Manager recommends that
the Board Budget Ordinance Amendment No.22BCC00067 appropriating $146,000
of General Fund Fund Balance for FY 2021-22 funding for the Bull City Community
Schools Partnership.

DPS Foundation Bull City Community Schools Partnership 2022
Community Schools Highlights Feb 2022
The DPS Community Schools Model Feb 2022

AAF-67 Legal Form $146K Fund Balance for Bull City Comm Schools Founda

Budget Ordinance Amendment No. 22BCC000066 Department of
Social Services To Recognize Funds In The Amount Of $7,167,926.40
from Both The Consolidated Appropriations Act (CAA) And The
American Rescue Plan Act (ARPA) From the North Carolina State
Allocation for Durham County To Provide Emergency Rental
Assistance Payments For Eligible Families
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The Board is requested to approve Budget Ordinance Amendment No.
22BCC000066 Department of Social Services to recognize funds in the amount of
$7,167,926.40 from both the Consolidated Appropriations Act (CAA) and the
American Rescue Plan Act (ARPA) from the state’s allocation for Durham County to
provide emergency rental assistance payments for eligible families.

Operating under the auspices of the Office of State Management and Budget, the
North Carolina Pandemic Recovery Office (NCPRO) is administering the State of
North Carolina’s ERA funds.

North Carolina received allocations from the U.S. Department of Treasury under the
Consolidated Appropriations Act (CAA) and $432,495,915 under the American
Rescue Plan Act (ARPA) for the Emergency Rental Assistance (ERA) Program. In
Session Law 2021-25, the NC General Assembly appropriated funds from both
CAA and ARPA from the state’s allocation for Durham County to provide

emergency rental assistance payments for eligible families.

The amount available to Durham County is $16,283,963.00. The funds will be
provided in two installments with the second award of $7,167,926.40 from ERA-2.

Funds may be used for rent and utility assistance payments and housing stability
services to families in Durham County, North Carolina adversely affected by the
COVID-19 pandemic, thereby placing them at risk of eviction from permanent rental
housing.

Durham County must use the same program guidelines used for the ERA-2 Program
funded directly by the U.S. Treasury and ensure compliance with ERA-2 program
guidance issued by the U.S. Treasury. Administrative Expenses of up to 10% are
approved for the program.

Alignment With Strategic Plan: Goal 2: Health and Well-being for All which
decrease health disparities within the community and Goal 3: Safe and Secure

Community to improve outcomes for vulnerable, children, youth, and adults.

Resource Persons: William Rose, Director, Department of Social Services; Janeen

Gordon, Assistant Director, Department of Social Services; Kelly Inman, Chief
Operations Officer, Department of Social Services

County Manager’s Recommendation: The County Manager recommends that the

Board of County Commissioners approve Budget Ordinance Amendment No.
22BCC00066 Social Services to recognize additional ERA-I funds in the amount of
$7,167,926.40.

Durham County

Page 26 Printed on 2/14/2022



Board of County Commissioners Meeting Agenda February 14, 2022

Attachments:

22-0092

Agenda Text:

Attachments:

22-0100

Agenda Text:

AAF-66 Legal Form
ERA ProgramDCERAZ2-0003 final
RE ERA-2 Agreement

Advertisement of 2021 Tax Liens on Real Property

The Board is requested to authorize the Tax Administrator to provide public notice
and advertise the 2021 delinquent real property tax liens. North Carolina General
Statute 105-369 requires the Tax Collector to report to the governing board the total
amount of unpaid taxes for the current year that are liens on real property. Tax liens
may be advertised any time between March 1 and June 30.

A notice alerting property owners of the pending advertisement must be mailed at
least 30 days in advance of the date of advertisement. This mailed notice will state
that the last day to pay 2021 taxes in order to avoid being advertised is March 16,
2022. Between the mailed notice and the advertised notice, property owners are
advised that collection efforts may be underway. North Carolina General Statute
105-369 mandates both these notices. The Tax Collector is also required to
determine the cost of the advertisement and to set a fee to cover the actual costs (§
105-369.(d)). The cost for advertisement will be $7.50 per parcel to cover the costs
to advertise all tax liens in The Herald Sun.

Alignment With Strategic Plan: This action aligns with Goal 5, Accountable,
Efficient, Visionary Government by ensuring the County complies with statutory

requirements of North Carolina.

Resource Persons: T. Dwane Brinson, Tax Administrator

County Manager’s Recommendation: The County Manager recommends that

the Board accept the report and authorize the Tax Administrator to advertise said tax
liens in accordance with North Carolina General Statute 105-369 in the month of
March.

Advertising of Tax Liens-2021

Order to Advertise Tax Liens 2021

2021 Advertisement of Tax Liens on Real Property-Durham County(newspaper

Interlocal Agreement (ILA) with the City of Durham to Support the
County’s Community Intervention and Support Services Department

The Board is requested to approve the Interlocal Agreement (ILA) with the City of
Durham to Support the County’s Community Intervention and Support Services
Department. The Community Intervention and Support Services Department was
established by Durham County on July 1, 2021. The department’s focus is to provide
coordinated programmatic support and systems-level strategies, in partnership with
the community, to promote resident and community safety and prosperity. Many
related programs were transitioned to this department, including Bull City United
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which is jointly funded by Durham County and the City of Durham.

Durham City Administration desires to support Durham County’s Intervention and
Support Services Department by providing $50,000 annually for program services.
The ILA was approved by City Council at the February 7, 2022, meeting. The
allocation supports an existing $30,000 contract with Durham County Government
and Campaign for Change for community programming. The City’s allocation will
increase the contract for community programming to $50,000. The City of Durham’s
allocation also identified $10,000 to fund violence reduction efforts facilaited by the
Hayti Reborn Justice Movement’s crime intervention initiative. Existing county funds
will be allocated to the initiative bringing the contract total to $50,000.

In a future meeting, staff will recommend the framework for an RFP process that
addresses increased community-based violence reduction initiatives to include the use
of use of American Rescue Act dollars and local funding.

Alignment with Strategic Plan: This item aligns with Strategic Goal Two: Health
and Wellbeing for All

Resource Persons:  Claudia Hager, Interim County Manager, Joanne Pierce,

General Manager

County Manager’s Recommendation: The County Manager recommends that

the Board approves the Interlocal Agreement (ILA) with the City of Durham to
Support the County’s Community Intervention and Support Services Department. In
addition, authorize the County Manager to execute contracts with Campaign for
Change and the Hayti Reborn Justice Movement.

City-County ILA for Suport of Community Intervention and Support Services

City of Durham Communications to City Council

Acceptance of Federal Aviation Administration (FAA) Grant Offers to
Raleigh-Durham Airport Authority

The Board is requested to accept two Federal Aviation Administration Grant offers to
the Raleigh-Durham Airport Authority (RDU). The Airport Authority’s Board took
action to accept the grants during the meeting on December 16, 2021. The FAA also
requires Durham County, along with Wake County and the Cities of Raleigh and
Durham, to accept grant offers made by the FAA under the Airport Improvement
Program. The grant offer highlights are listed below.

Federal Aviation Administration Grant Offer 3-37-0056-057-2022 in the
amount of $44,753,009 to Raleigh-Durham Airport Authority (RDU) provided in
accordance with the American Rescue Plan Act, (“ARP Act, or “the Act”), Public
Law 117-2, to provide eligible Sponsors with funding for costs related to operations,
personnel, cleaning, sanitization, janitorial services, combating the spread of
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Board of County Commissioners Meeting Agenda February 14, 2022

Attachments:

pathogens at the airport, and debt service payments. Airport Rescue Grant amounts
to specific airports are derived by legislative formula.

Federal Aviation Administration Grant Offer 3-37-0056-058-2022 in the
amount of $5,927,846. These funds are provided in accordance with the American
Rescue Plan Act (“ARP Act”), Law 117-2 Section 7102 and may be used to
provide relief from rent and minimum annual guarantees (MAG) to in-terminal
concessions.

Alignment With Strategic Plan: This item aligns with Goal 5: Accountable, Efficient
and Visionary Government.

Resource Persons: Ron Jewett, Vice President of Facilities Asset Management,
Raleigh-Durham Airport Authority

County Manager’s Recommendation: The Interim County Manager recommends

that the Board accepts the Federal Aviation Administration grant offers in the amounts
of $44,753,009 and $5,927,846, to support the Raleigh-Durham Airport Authority
(RDU).

Durham County- FAA Grant 58 2021-12-13
RDU_ARPAGrantDocument 3-37-0056-057-2022
RDU_ARPAConcessionsGrantAgreement 3-37-0056-058-2022

6. Items Pulled from the Consent Agenda (20 min)

7. Adjournment
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